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Chairman’s Report

1. Introduction

As this is my final Board report, I wanted to take the opportunity to provide some
personal reflections of my time at SEPA. I started my journey as SEPA Chairman in
2008, and after eight years I will be standing down this December.

I have been supported over that time by three outstanding Chief Executives, by a
very dedicated Agency Board but most importantly by the wider SEPA team who
have inspired me with their knowledge and enthusiasm. I believe that we have
delivered significant achievements for the people of Scotland, some of which I briefly
highlight here.

One of the first areas I tackled in 2008 was initiating a review of SEPA’s planning
service, making sure that SEPA’s engagement with the land use planning process
was proportionate, clear and focused on the customer. Working with partners and
customers, SEPA has now established itself as a key player in the modernised
planning system, turning the organisation into a recognised pace-setter for inter-
Agency collaboration and a consultee who helps solutions to be found that both
facilitate development and protect the environment. SEPA is now playing a full and
constructive role in the Planning Review recently announced by Scottish
Government.

I also encouraged a collaborative approach between public bodies on shared
services to improve service delivery and improve effectiveness and efficiency. The
development of Scotland's Environment and Rural Services (SEARS) model of
partnership working has resulted in closer and more productive working between
SEPA and other public bodies bringing benefits for rural customers and for the
environment. Membership of the EnFor1 Review Reference Group also provided an
excellent opportunity to look for more efficient ways of delivering best value from the
combined resources of the policy and delivery bodies working in the fields of forestry
and the environment. This is now being developed further by the Rural Affairs, Food
& Environment (RAFE) Delivery Board which our Chief Executive, Terry A’Hearn is a
member of, chaired by our Cabinet Secretary and Minister.

The Regulatory Reform (Scotland) Act 2014 marked the start of a new phase for
SEPA, establishing a new statutory purpose for us. The Act transforms
environmental regulation in Scotland and helps direct effort to resolving Scotland’s
most pressing environmental problems. It underpins SEPA’s direction of change,
reinforcing my ambitions for SEPA to become more outcome-focused, using good
evidence and intelligence to deliver clearly understood results, not just for Scotland's
environment but creating multiple benefits for communities and the economy as well.
This will remain a strong legacy and was achieved by us spending a lot of time with
our regulated customers, Scottish Government, Ministers and the Regulatory Review
Group, working out how best to bring this style of regulation into being.

1
The ENFOR review was a short-life project to look across the policy and delivery bodies within the

Scottish Government Environment & Forestry Directorate (SEPA, Forestry Commission and Forest
Enterprise Scotland, SNH, National Parks, Natural Resources Division, Environmental Quality
Division and the Drinking Water Quality Regulator).
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It was particularly rewarding to be recognised as a Climate Change Champion in
Scotland and be invited to join the Scottish Energy Advisory Board (SEAB).
Through these opportunities I set out a vision to do everything in SEPA’s power to
help Scotland address climate change and ‘Green Growth’ and show the way to
improve the capabilities of Scotland, making the connections between energy,
environment and enterprise. Pushing to put this vision into practice, it is notable that
SEPA offices and state of the art laboratories launched in recent years include
Angus Smith Building (2013), and Inverdee House (2011). These buildings have
achieved a BREEAM2 Excellent rating as a result of various low energy and
environmentally-friendly features. This rating is not easy to come by and, in
recognition of this in 2011, Inverdee House in Aberdeen won an International Green
Apple Award for the Built Environment.

Finally, SEPA’s contributions to the Zero Waste Taskforce, and the initiatives to
eradicate waste crime, have had my full involvement and support. What has been
achieved through these collaborations is remarkable and our learnings are being
sought out by governments internationally.

I am immensely proud of what the organisation has achieved in the last eight years.
I have seen SEPA transform into a genuinely world-leading environment protection
agency, and a leader in reforming the development and delivery of excellent public
services focused on the needs and expectations of customers. The significant
successes for the organisation I have highlighted here are down to people; SEPA
employees and our partners. My role was just to enable this. I am sure that with our
new CEO and new Board next year that the organisation will continue to get better
and better as it marks its 20th anniversary in April.

2. Internal SEPA business

2.1 SEPA event ‘Leadership Talent – A Focus on Women’
SEPA held an event in Edinburgh on 1 October entitled ‘Leadership Talent – a Focus
on Women’. I was very pleased to be present at this event with many colleagues not
just from SEPA, including our Agency Management Team and three Board
members, but also the wider public sector. We had delegates from Scottish Natural
Heritage, Forestry Commission Scotland, and the National Parks. We also had
representatives from Workforce Scotland and Changing the Chemistry, both of whom
had information stands on the day so delegates could find out more about the work
they do in terms of people development.

The event was to consider the benefits of, and explore the opportunities for, more
women in leadership roles. We identified some real and tangible collaborative actions
to take away to achieve real outcomes which benefit everyone within our
organisations and those we serve.

We had some exceptional speakers providing insights into the work their
organisations are undertaking to develop women in leadership positions. These were
not only from organisational perspectives, but also some personal stories about their
individual journeys to success, including from our Minister3, Dr Aileen McLeod, and
Board member Dr Lesley Sawers who described the findings of her major
‘Womenomics’ study. I also spoke of my journey as SEPA Chairman and personal
reflections on SEPA’s aims in this area as it is important for me that we demonstrate
our commitment to equality and diversity.

2
Building Research Establishment Environmental Assessment Methodology

3
Minister for Environment, Climate Change & Land Reform
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My presentation referred to the Board shadowing work initiated last year with
Scottish Government, designed to give an individual valuable experience through
being involved in Board business to better understand the expectations placed on a
Board member. Accessibility is key to this form of mentoring, and our mentee was
given full access to shadow Board meetings, some SEPA business, and I also spent
time with her individually. I believe that embracing this opportunity has benefitted
both the individual and our organisation significantly. I sent a brief report of our
experience to our Permanent Secretary, Leslie Evans, for her consideration as I feel
this work could be replicated more widely through Government and other public
bodies. The Permanent Secretary was pleased to hear of our positive experiences
and welcomed our commitment to taking part. Our suggestions on how the initiative
could be further developed will be considered as part of a forthcoming review. She
also recognised that with our current gender balance of 60:40 on the Board, we have
clearly risen to the board diversity challenge and officials are keen to work with us to
support our continued endeavours.

2.2 Leadership Talent – A Focus on Women’ – resource sector
Prior to the Leadership event, on 1 October I also participated in a breakfast meeting
with Kresse Wesling, a Canadian-born entrepreneur based in South-East England.
She was one of the keynote speakers at the Leadership event where she explained
her experience in working with her partner to create their own highly successful small
business which started with turning discarded fire hoses into luxury fashion items
including belts and handbags. The main purpose of this informal session in the
morning was to facilitate discussion with Kresse for senior leaders from SEPA,
Scottish Government and the resource sector, represented by Zero Waste Scotland
and Viridor. Kresse’s work as a world leader in developing novel and innovative
ideas, on resource management and recycling, demonstrates well the changes
needed in terms of thinking and delivery to be able to take full advantage of the
opportunities of the circular economy.

2.3 Strategic Leaders
On 2 November I participated in a meeting in Perth of SEPA’s strategic leaders. This
session had an invited guest speaker, Dr Paul Tebo, former Global Vice President
(Safety, Health & Environment) of DuPont. It was very good to hear of Paul’s
approach to sustainable growth and resource efficiency and his key role in driving
DuPont’s “The Goal is Zero” approach to environmental stewardship.

Continuing to mark SEPA’s collaborative work with Paul Tebo, Terry A’Hearn and
Paul were also sharing a platform the following day at a Sustainable Scotland
Network (SSN) event in Glasgow speaking on ‘Beyond Paris: Climate Change,
Systems Change and the Public Sector’.

3. Government Relations

3.1 Board recruitment - update
Further to my previous updates on Board recruitment, I participated in the interviews
held in Victoria Quay on 22 and 23 October for the new SEPA Chair and Agency
Board members. The process went well and an announcement will be made by the
Scottish Government once the appointments are approved by the Minster and
candidates have indicated their willingness to accept the offer of appointment. The
Board members will be appointed by, and are accountable to, Scottish Ministers and
are required to work within the policy framework set by the Scottish Government.
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It is anticipated that successful candidates will take up position on 1 January 2016.
Appointments to SEPA's Board are regulated by the Commissioner for Public
Appointments in Scotland.

4. External Engagement

4.1 United Kingdom Accreditation Service (UKAS)
On 30 September, Terry A’Hearn and I met in Edinburgh with Lord Jamie Lindsay,
Chairman of UKAS, and Malcolm Hynd, External Affairs Manager at UKAS.

This meeting was an opportunity for us to discuss the role that UKAS accreditation
can play in helping SEPA to achieve policy and regulatory objectives. It was also a
chance to re-visit opportunities I have discussed with Lord Lindsay in the past
regarding how UKAS accreditation can be deployed to align with regulatory regimes.

It was very helpful for us to compare notes on how our two organisations are
currently working together and how we might build on this to spread UKAS’s support
more widely, including into the sectors we regulate. I have very much appreciated
and enjoyed the relationship with UKAS during my time at SEPA and am particularly
pleased that the innovation sparked by UKAS in our joint dealings is to be driven on
in the relationship I leave behind.

SEPA has had a scope of accreditation from UKAS since before its formation in
1996. As a brief summary, the scope of accreditation achieves the following:

 Regulation of selected sampling, field work and laboratory activities which is
verified by UKAS as an external regulator;

 It covers our two laboratories in Aberdeen and Eurocentral, as well as our
Science Support Centres in Dingwall, Perth, Dumfries and Gala;

 Multi-site accreditation was introduced in 2008-09 (rather than treating each
laboratory as a separate entity) and this helped to drive SEPA towards a
unified approach across all laboratories;

 Accreditation gives greater credibility to our compliance assessments and to
our statutory reporting requirements. Accreditation also drives improvement in
all laboratory areas as we strive to operate the same level of service for both
accredited and non-accredited testing.

Maintaining SEPA’s scope of accreditation has helped SEPA teams embed a
now well-established quality system. This has been evident in both the reduced
assessor time spent on site by UKAS during annual surveillance visits, and the
authorisation powers SEPA was allowed following the move to the Angus Smith
Building.

4.2 University of Dundee
On 13 October I presented my annual lecture at the University of Dundee on
Environment and Energy for the MSc foundation course on renewable energy and
environmental modelling. I spoke about SEPA, who we are and what we do, how
SEPA makes a difference, and the issues of Climate Change and use of renewable
energy.

SEPA’s main aim with Renewable energy is to support the Scottish Government’s
targets in a sustainable manner. This necessitates the correct developments in the
correct places. We are achieving this by developing joint guidance and by testing to
show the true impact and benefit of developments. By doing this we can assist
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businesses to make the best decisions for both the Scottish environment and the
Scottish economy.

Key challenges I emphasised during the presentation included that there would be no
solution to climate change without tackling energy, and energy is essential for
sustainable economic growth. All environmental impacts of energy need to be
considered, not just greenhouse gases. Action to achieve this are: first and foremost
demand management and reduction; decarbonising the energy sector; innovation
and investment; and regulation and market instruments.

During discussion we explored the opportunity for Dundee to become a substantial
hub for offshore renewable development.

4.3 Scottish Enterprise
On 26 October, Terry A’Hearn and I met with Lena Wilson (CEO) and Linda Hanna
(Managing Director, Strategy & Sectors), at Scottish Enterprise. The meeting took
place at SE’s offices in Glasgow. I met with Lena briefly in May at a Scottish Energy
Advisory Board (SEAB) meeting, and agreed to meet to continue our conversation on
the impacts of Scotland’s refreshed economic strategy. This was also a good
opportunity for Lena to meet Terry to discuss the importance of environmental and
sustainable investments to enterprise, business and innovation. Terry reinforced the
role he wished to play in enabling such initiatives.

Our agenda very much focused on the refreshed economic philosophy, and
collaboration on environment / enterprise, particularly community enterprise.

Other issues touched on included Circular Economy, Green Growth, and action on
climate change with reference to the COP21 UN climate talks in Paris in December.

4.4 CoSLA4

On 29 October, Terry A’Hearn and I met with Cllr Stephen Hagan, Spokesperson on
Development, Economy & Sustainability, for CoSLA. The meeting was held at
CoSLA’s offices at Haymarket in Edinburgh.

The discussions were very wide ranging and included Community Planning,
Flooding, River Basin Management Planning, Zero Waste/Circular Economy, and Air
Quality. We also spoke about SEPA’s Charging Scheme; the roll out and implications
for local authorities.

Cllr Hagan was accompanied by Mirren Kelly, Policy Manager – Regulation; and
Lorna Richardson, Policy Manager – Waste, Climate & Carbon.

4.5 Future meetings
On 4 November I will participate in the final judging for the VIBES5 Awards with
fellow judges Douglas Millican (CEO, Scottish Water), and Douglas Cowan (Area
Manager Argyll & the Islands, Highland & Islands Enterprise). I have been a member
of the judging panel for a number of years and am keen to actively promote these
Awards which recognise businesses in Scotland that are taking significant steps to
improve or reduce their impact on the environment whilst making their businesses
more profitable in the process.

4
CoSLA - Convention of Scottish Local Authorities

5
VIBES – Vision In Business for the Environment of Scotland
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On 10 November I will participate in a meeting of the Joint Working Group/Green
Growth Programme Board.

On 16 November, Terry A’Hearn and I are meeting with Shepherd & Wedderburn
and Scottish Renewables in Edinburgh.

On 17 November, Terry A’Hearn and I will attend a meeting with the Scotch Whisky
Association in Glasgow.

I will report on these meetings verbally at the Board meeting.

5. Action

5.1 The Board is asked to note this report.

David Sigsworth, Chairman,
4 November 2015


