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Chief Executive’s Report

Introduction

Following my first four months at SEPA in which I focused on listening, learning and meeting
staff and external stakeholders, I have begun actively driving change over the past few
weeks. I will describe two of these initiatives in this Introduction.

Agency Management Team (AMT) away days
In mid-October, AMT members spent two days in Glasgow working out some next steps in
implementation of SEPA's change agenda. Some of the key decisions were:

 streamline the Corporate Performance Framework. The first step will be to at least halve
the number of layers in the corporate/business planning framework in order to make it
easier to make decisions about priorities and resource deployment;

 finalise a Regulatory Strategy that will position SEPA as the first environmental regulator
in the world to use its powers to tackle the environmental challenges of the 21st Century.
Initial steps include the development of proposals for a virtual permitting team and a
stronger focus on business sectors in the way we do our work;

 examine new revenue opportunities to see if there are ways of increasing our funding
base given the apparent global trend for government budgets to face continuing
pressure. The next step will be a thorough analysis of the opportunities to increase
existing revenue sources (e.g. EU funding streams) and create new revenue sources
(e.g. selling our expertise);

 develop new ideas for supporting and developing existing staff and for attracting new
staff. In other words, what do we need to do to become an organisation that people are
"clamouring to work for" as per SEPA Organisational Characteristic 5? The next step will
involve a review of our People Strategy;

 develop a five year Financial Strategy. It is always difficult for government agencies to
predict their future funding levels so we will prepare a strategy based on various possible
budgetary outcomes over the next five years. This will make sure we are in a good
position to manage our resources and are not making reactive, short-term decisions. The
next step is for AMT to dedicate significant time to this five year planning task between
now and the end of January 2016.

Proposals for Board consideration for the majority of these items will be developed over the
next few months. Board Buddies will be sought to assist AMT members with this work.

Paul Tebo visit
I arranged for Dr Paul Tebo, former Global Vice-President of DuPont, to visit Scotland for the
first week of November. Paul is world-famous in his field for leading DuPont's innovation in
'Sustainable Business Growth' in which DuPont made billions of dollars out of environmental
initiatives. These ranged from traditional site emission reduction actions through to product
development and value-chain innovation.

During his week, Paul trained approximately two hundred SEPA staff, as well as speaking at
the Sustainable Scotland Network conference and meeting with several business groups.

I worked with Paul to base his sessions upon implementation of SEPA's new Statutory
Purpose. This enabled Paul and I to help staff think about how to regulate in a way that not
only achieves environmental improvements, but also generates health and well-being
benefits and sustainable economic growth.

Terry A’Hearn, Chief Executive Officer
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1. The Environment

1.1 Air

1.1.1 SPRI shows overall decline in greenhouse gases from Scottish industry
Figures released in a SEPA media release on 2 October have shown a 9% drop in
total greenhouse gases (GHG) emissions from industrial sources from 2013 to 2014.
This is good news and will contribute to Scotland’s 2020 target to reduce greenhouse
gas emissions by 42%.

The Scottish Pollutant Release Inventory (SPRI) also shows a general decreasing
trend in total emissions of GHG since 2007.

The primary objective of SPRI is to make the emissions releases and waste transfer
information available to the public, while fulfilling European reporting requirements of
the European Pollutant Release and Transfer Register Regulation. The information is
provided by individual operators and SEPA publishes it online to provide policy
makers, academics and the public with information on the type and quantity of
pollutants released by operators. Access to the SPRI database is available at
www.sepa.org.uk/spri

1.1.2 Air quality workshop
Communicating air quality issues to local communities is an important part of SEPA’s
work. We are always working to improve the ways we deliver local air quality
information to those it affects and make that information easier for local communities
to access. To help us do this, we ran a free workshop at Stirling University on 10
November for anyone interested in influencing how we communicate air quality
information and data.

1.2 Water

1.2.1 Bathing Waters
SEPA expects that 80% of Scotland’s bathing waters will meet the new European
water quality standards when confirmed classifications are issued by the EU in spring
2016. Of the 84 designated bathing waters in Scotland, from the interim results, 17
will be rated as ‘excellent’, 38 will be classed as ‘good’, and 12 will be rated as
‘sufficient.’ However, 17 bathing waters are expected to be classed as ‘poor’ after this
season, due to the much tighter water quality standards of the new Bathing Water
Directive. Further information is available in our media release. You can also read
about the new Bathing Water Directive and our bathing water quality improvement
strategies in SEPA View, SEPA’s online magazine.

1.2.2 Reservoirs
Two key milestones were achieved on 1 October, with the Reservoirs (Scotland)
Charging Scheme and the Reservoirs Public Register going live on the SEPA
website. The public register consists of maps showing the extent of wetted area in the
event of a catastrophic dam failure, and associated details, such as reservoirs name,
reference number and grid reference.

Approximately 150 reservoirs have had registration and inundation map details
checked and made available on the website. A large number of registrations were
received just before the deadline of 30 September. As they are validated, they will be
added to the web viewer over the next few months. Once these are added, a record
of all 600+ registered sites will be available on the web-based public register.

The information on the register is primarily for the reservoir industry and is a key
deliverable to support SEPA’s forthcoming regulatory role for reservoir safety in
Scotland.

http://www.sepa.org.uk/spri
http://media.sepa.org.uk/media-releases/2015/sepa-reports-expected-bathing-water-classifications-under-new-european-directive/
http://www.sepaview.com/2015/10/the-new-wave-of-bathing-water-classifications/
http://map.sepa.org.uk/reservoirsfloodmap/Map.htm
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As reported in September, the requirement to register reservoirs with SEPA is only
part of the phased change to regulatory responsibilities and local authorities,
meantime, remain responsible for enforcement under the Reservoirs Act 1975.

1.2.3 Solway Firth Flood Warning Scheme
Further to our report in September,
SEPA has now launched a new
coastal flood warning scheme for
the Solway Firth, which offers more
than 1400 homes and business the
opportunity to receive advance
notice of flooding. Twelve new
Flood Warning Areas were
launched by the Minister for the
Environment, Climate Change and
Land Reform, Dr Aileen McLeod in
Dumfries & Galloway on 9 October.

SEPA has worked closely with Dumfries & Galloway Council to identify the new Flood
Warning Areas, which stretch from Loch Ryan to Gretna and also cover major roads
that affect commuters in the region.

The Solway Firth Flood Warning Scheme contributes towards fulfilling SEPA’s five
year Flood Warning Strategy, which made strategic commitments to reduce the
impact of flooding by improving the provision of reliable and timely Flood Warnings.

1.2.4 Alyth Flood
As reported in September, SEPA co-ordinated some joint investigations with Perth &
Kinross Council and Scottish Natural Heritage (SNH) following the flood event which
affected the Alyth community on 17 July. The event resulted in at least 69 properties
flooded and significant damages in Alyth and throughout the Alyth Burn catchment
widely reported in the media.

A joint report by SEPA, Perth & Kinross Council and SNH was published on 5
October (Alyth Flood - Combined Report (Final) and a public meeting chaired by local
MSP John Swinney took place in Alyth on 9 November. The co-ordinated
investigation has confirmed that extreme rainfall and high flows within the Alyth Burn
were the primary cause of the flooding and that beavers had little, if any, impact on
the unfortunate damages. SEPA concluded that it was a rare event with an estimated
0.5% annual probability (also called a 1 in 200 year flood). Actions to mitigate flooding
impacts in the future will be considered within the framework of the Flood Risk
Management Strategies to be published by SEPA in December.

SEPA has also met with Perth & Kinross Council to discuss ongoing sediment
management in the Alyth Burn, following the flooding in July. The emergency
engineering works that were submitted following the flooding are progressing well, but
it was noted that a further area needed to be addressed, and subsequent to the
meeting, an application was approved for this additional work.

1.2.5 New interactive flood reporting tool
On 10 November SEPA launched a new interactive flood reporting tool to help
communities across Scotland be flood-prepared. ‘Report–a-Flood’, which can be
viewed at www.floodlinescotland.org.uk/report-a-flood, enables members of the public to
share information on current flooding issues in order to help reduce the disruption
flooding can have on people’s lives and make communities more resilient.

http://collateral.vuelio.uk.com/RemoteStorage/PKC1/Releases/11738/Alyth Flood - Combined Report (Final) PDF Version.pdf
http://www.floodlinescotland.org.uk/report-a-flood
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The public can report incidents of flooding using the tool and SEPA will publish these
reports online to increase awareness of local flood impacts and help keep
communities moving. This new tool adds to SEPA’s wider flood risk awareness
raising. Our Floodline service already provides live flooding information and advice on
how to prepare for or cope with the impacts of flooding 24 hours a day, 7 days a
week.

1.2.6 Tamdhu Distillery Fish Pass
A fish pass at Tamdhu Distillery is being progressed with the joint working of the
Edrington Group and SEPA’s North Grampian and Speyside officers. When
complete, this will upgrade the status of the Knockando Burn, under the Water
Framework Directive to ‘Good’.

1.2.7 River obstacles app
There are thousands of man-made and natural obstacles in Scotland’s Rivers. Many
of the man-made obstacles perform important functions, for example dams and road
culverts, but they can also cause problems such as restricting the movement of fish,
or damaging river banks and beds.

We know where many of these obstacles are and the impacts they cause, but we
suspect that there are many more that we don’t know about, particularly in more
remote, upland areas. SEPA, the Rivers & Fisheries Trust for Scotland and the
Environment Agency have joined forces to create a new mobile app that will enable
people to send in photos and details of obstacles that they see when they’re out and
about by Scotland’s rivers.

The information received from this app will be used to identify redundant obstacles
that could be removed from rivers, and improvements to obstacles that can’t be
removed. Information on natural obstacles will also be used to determine the natural
limits to movement for fish.

Further information, can be found at www.river-obstacles.org.uk/

1.2.8 Underground Coal Gasification, Unconventional Oil & Gas; Controlled Activities
On 8 October, Scottish Government extended its moratorium on unconventional oil
and gas to 2017, and put in place a moratorium on Underground Coal Gasification
(UCG) also to 2017. The moratorium will enable Scottish Government to carry out
research into the potential impacts of these techniques. This research will be
undertaken through two separate workstreams. The first on unconventional oil and
gas will mean a set of work packages to be carried out in addition to the work already
completed and published in the independent Scientific Panel Report on
unconventional oil and gas. These areas will include:

 a full public health impact assessment;
 further work to strengthen planning guidance;
 further tightening of environmental regulation;
 transport impacts research;
 seismic monitoring research;
 consideration of decommissioning and aftercare;
 climate change impacts research; and
 economic impacts research.

In line with the evidence-based approach adopted by Scottish Government, the
separate moratorium on UCG will allow the necessary time for full and careful
consideration of the potential impacts of this new technology. Ministers have been
clear that these are two separate technologies, subject to different licensing regimes,
and hence will be considered separately. Scottish Government has appointed
Professor Campbell Gemmell, former SEPA CEO, to lead an independent

http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=a1cd27a3dd&e=61f412bd98
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examination of the issues and evidence surrounding UCG. This will include working
closely with communities and stakeholders to understand the issues of most concern
to them.

In line with the moratorium, Scottish Government has issued two directions for SEPA
to refer to them, for their determination, any application under the Water Environment
(Controlled Activities) (Scotland) Regulations 2011 for an authorisation to carry on
any controlled activity in connection with unconventional oil or gas development, or
for underground coal gasification.

1.3 Waste

1.3.1 Household waste data
Official statistics issued on 30 September by SEPA shows that local authorities in
Scotland have recycled 42.8% of household waste collected in 2014. Data for all 32
local authorities are available on SEPA's website along with the figures and additional
commentary for the whole of Scotland.

Data on household waste generation and management are collected to monitor policy
effectiveness, particularly the commitments in the Zero Waste Plan and to support
policy development. Further details on the methodology used to produce the figures
are provided in the “Household waste” section of the annual Waste Data Quality
Reports.

1.3.2 Food Waste Recycling
The Waste Scotland Regulations 2012 extended the Duty of Care on waste
producers to require the segregation of key recyclable materials and, where
applicable, food waste. SEPA has worked with local authorities, who share
enforcement responsibilities for the Duty of Care, to assess compliance with the
Regulations to date.

Collation of data from 25 of the 32 local authorities, along with SEPA’s inspection
records, show that of around 6,500 premises inspected this year, approximately two-
thirds are fully compliant. Of the remaining third, around half are undertaking some
recycling activity. The biggest area of non-compliance relates to food waste.

From 1 January 2016, the requirement to segregate food waste will extend to those
non-rural food businesses that produce more than 5kg of food waste a week, about a
kitchen caddy’s worth. Currently the threshold is 50kg.

SEPA has worked with Zero Waste Scotland to develop a communications plan to
highlight this change and get relevant information to as many small businesses as
possible. Communications material has been shared with waste collection service
providers through SESA1 and CoSLA2, for those organisations to disseminate to their
customers. It is anticipated that this work will also help in improving overall
compliance. The ability to use fixed monetary penalties, when available, will also
provide a much needed deterrent for persistent offenders.

1.3.3 Good practice in tackling criminals in the procurement system
New guidance developed by SEPA in association with Zero Waste Scotland, outlining
good practice in tackling criminals in the procurement system, was launched in
September at the RWM3 Conference in Birmingham. This was raised as a major
issue facing Scotland’s public bodies at the first Environmental Crime Task Force
Conference in November 2014.

1
Scottish Environmental Services Association (SESA)

2
Convention of Scottish Local Authorities (CoSLA)

3
RWM is Europe’s premier event for resource efficiency and waste management solutions

http://www.sepa.org.uk/environment/waste/waste-data/waste-data-reporting/household-waste-data/
http://www.gov.scot/Publications/2010/06/08092645/0
http://www.sepa.org.uk/environment/waste/waste-data/waste-data-reporting/waste-data-for-scotland/
http://www.sepa.org.uk/environment/waste/waste-data/waste-data-reporting/waste-data-for-scotland/
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1.3.4 Powderhall Transfer Station, Edinburgh
This transfer station, operated by Edinburgh City Council, has been the subject of
public complaints in respect of odour. The site is non-compliant with its waste
management licence and is currently ‘Very Poor’ on the Compliance Assessment
Scheme. SEPA officers have met with senior officials from the Council, and an action
plan and a programme of improvements has been agreed on and is underway.

1.4 Radioactive Substances

1.4.1 Radioactivity in Food and the Environment Report
The latest Radioactivity in Food and the Environment Report (RIFE-20), which has
been produced in collaboration with the Environment Agency, Food Standards
Agency, Food Standards Scotland, Natural Resources Wales, and the Northern
Ireland Environment Agency, is now live on our website.

The annual report presents the results of the radiological monitoring programmes
carried out by each organisation and the results of the public dose assessments. The
report focuses on key information that demonstrates both that food remains safe and
that the public's exposure to radiation is within the legal limit.

1.4.2 Environmental and Emissions Monitoring System (EEMS)
– a single reporting point for offshore radioactive waste disposals
The UK Government’s Department for Energy & Climate Change Energy
Development Unit (DECC EDU) is the environmental protection regulator for offshore
oil and gas installations other than for radioactive substances. DECC EDU manages
the Environmental and Emissions Monitoring System (EEMS) which collects data
related to emissions from offshore installations, including radioactive substances,
naturally occurring radioactive materials (NORM).

SEPA, being responsible for radioactive waste management at offshore installations,
also collects such data on radioactive substances emissions. During September,
SEPA and DECC agreed that EEMS should be used as the single reporting
mechanism for radioactive disposals for offshore installations, thereby removing dual
reporting. This will also contribute to implementation of the UK NORM waste strategy,
and help ensure that good quality information is available on which to base future
policy and waste management decisions. Work is now underway to put in place the
necessary formal arrangements to implement this agreement.

1.5 Pollution Prevention & Control (PCC)

1.5.1 Ardagh Glass, Irvine
Ardagh Glass in Irvine manufactures container glass, mainly for use in the food and
drink sector. This activity is regulated by SEPA as a PPC Part A installation.
Following significant investment, the company has completed a comprehensive
refurbishment of its furnaces. This will deliver substantial improvement in
environmental performance, reducing emissions as well as becoming more energy
efficient. The effect has been to improve the Company’s environmental compliance
from ‘Poor’ in 2012 to ‘Excellent’ in 2014.

2. Enforcement

2.1 Criminal convictions
On 16 September at Edinburgh Sheriff Court, an individual pled guilty to two charges
relating to the deposit of various household, commercial and industrial wastes and
the keeping of mixed construction and demolition waste at Clippens Yard, Straiton
Road, Loanhead, Midlothian without a waste management licence. The offences had
occurred between November 2010 and December 2011. The individual was

http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=c8046418e9&e=61f412bd98
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sentenced to a community payback order of 180 hours on 14 October. Further
information is available in SEPA’s media release.

3. Partnership working

3.1 Scottish engagement

3.1.1 Sustainable Development Goals
The global Sustainable Development Goals (SDGs) were adopted in September by
the United Nations General Assembly, and will come into effect on 1 January 2016,
when the Millennium Development Goals expire. They are an integrated set of
environmental, social and economic goals and targets, which all countries are
required to work towards. In July, the First Minister announced that Scotland would
be one of the first countries to sign up to the SDGs, and SEPA is working with
Scottish Government and partner organisations to support Scotland’s implementation
of them.

3.1.2 Our Environment Competition Continues to Engage Young People
Now in its third year, Scotland Environment Web’s Our Environment competition
poses a simple question to young people aged 5-18: ‘How would you make our
environment better?’ The competition organisers (SEPA, Young Scot, Education
Scotland and Keep Scotland Beautiful) challenged young people to answer this
question by finding a local environmental problem, investigating it, and presenting
their ideas and actions for fixing it.

At the end of September,
winners of the individual age
categories in the 2015
competition gathered at a
Scottish Parliament event
hosted by Rt. Hon. Alex
Fergusson MSP, to receive
their prizes and find out the
identity of the overall winners.
Pupils from Lochdonhead
Primary School on the Isle of

Mull were delighted to find out that their plans for building a wildlife conservation and
educational garden had come out on top and they had scooped the £1000 prize. A
video of their winning entry can be seen at
https://www.youtube.com/watch?v=EVpt4VpEGHk and more can be read about the
Scottish Parliament event in SEPA View.

Entries are now open for the 2016 competition, where the focus will be on creating a
legacy by providing support for the winners to take their ideas forward, as well as
prize money. A promotional video for the 2016 competition can be viewed at
https://www.youtube.com/watch?v=OCBDr0xviko. The closing date for entries is 31
March 2016.

3.1.3 Working with Secondary Schools
A SEPA Flood Advisor recently gave a series of presentations to higher level pupils at
Inverkeithing High School in Fife. The presentation links with the Curriculum for
Excellence and builds on work pupils had undertaken in the classroom on
hydrographs, bringing in local examples and explaining how hydrographs are used in
SEPA’s flood warning activities. The presentations increase awareness of flood risk,
promote SEPA’s role as flood warning authority for Scotland and also encourage the
pupils to consider SEPA’s job roles when making career decisions.

http://media.sepa.org.uk/media-releases/2015/lothian-man-sentenced-to-community-payback-order-for-illegal-waste-activity/
https://ourenvironment.scot/
https://www.youtube.com/watch?v=EVpt4VpEGHk
http://www.sepaview.com/2015/09/scotlands-young-people-awarded-for-great-eco-ideas/
https://www.youtube.com/watch?v=OCBDr0xviko


SEPA 44/15

9

3.1.4 A new Citizen Science portal for SEPA
SEPA is working with Natural Apptitude (creators of the Nature Locator suite of
mobile apps for citizen science) to build a brand new online portal for all its citizen
science projects. Consisting of information pages, data input and storage facilities,
and innovative data visualisation tools, it is envisaged that the portal will act as an
attractive showcase for citizen science activities, thereby boosting public participation.

As well as promoting existing projects such as Rainfall Observers, River Obstacles
and PlantTracker, construction of the portal will also involve the creation of a new
project to gather data on soil erosion across Scotland.

The portal will be accessed via Scotland’s Environment Web, with a view to it being
used in the future by SEWeb partner organisations to promote their citizen science
projects. It is scheduled to be built by the end of March 2016.

3.2 National Engagement

3.2.1 Climate Change Risk Assessment
SEPA is supporting the second UK Climate Change Risk Assessment process (‘the
CCRA2’). This is a requirement of the UK Climate Change Act 2008. The process
involves the production of an independent report, to be published in July 2016, and is
being prepared for Defra and the devolved administrations by the Adaptation Sub-
Committee (ASC) of the UK Committee on Climate Change (CCC). The report will
assist formulation of policy responses at both UK and Scottish Governments to
address the risks identified, exerting a strong influence on the Scottish Government’s
climate change adaptation programme. The report is required to:
 identify the principal risks for the UK, and Scotland, posed by climate change;

 assess how current action relates to the degree of risk;

 identify opportunities from climate change; and

 identify what further action would be beneficial in the next five years.

SEPA is a substantial Scottish stakeholder and contributor to this process since the
assessment raises a number of issues for us. We contributed earlier this year to
research projects which were undertaken to inform the assessment. These projects
focused on flooding, ecosystem services and water scarcity.

The ASC has now circulated the first seven draft chapters of the report on the natural
environment, infrastructure, business and industry, people and built environment and
international dimensions - together with the Scotland National Summary document.
We are contributing to the first stage peer review of the report, responding to the
ASC’s initial assessment of risks, with a focus on the Scottish summary. This work is
consistent with ‘Our climate challenge’, SEPA’s climate change plan, specifically to
act as a leader and adviser on policy and to help Scotland to adapt to climate change.

3.2.2 Flood Forecasting
Two of our technical experts in the Flood Forecasting & Warning (FF&W) Team have
delivered presentations on SEPA’s flood forecasting abilities. Michael Cranston,
FF&W Manager, presented at the Flood Forecasting: Current Challenges and Future
Aspirations conference which was hosted by the Chartered Institution of Water &
Environmental Management in Birmingham. The presentation focused on flood
hazard forecasting in Scotland and a blog has been published which provides an
overview of the topic. Darroch Kaye, Senior Specialist Scientist and coastal modeller,
presented at the Institution of Civil Engineer’s conference on the Moray Firth flood
forecasting system.

http://naturelocator.org/
http://ciwem.org/events/events-calendar/2015/oct/06/flood-forecasting-current-challenges-and-future-aspirations.aspx
http://ciwem.org/events/events-calendar/2015/oct/06/flood-forecasting-current-challenges-and-future-aspirations.aspx
http://floodforecastingservice.net/
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3.2.3 UKEOF Commissions Two New Research Contracts on Citizen Science
As a member of the UKEOF Citizen Science Working Group, SEPA is actively
involved in steering two new research contracts on citizen science. The first contract,
awarded to a consortium of academic researchers headed up by Hilary Geoghegan
at the University of Reading, is examining the motivations of both organisations and
members of the public in choosing whether or not to participate in citizen science
projects. The second contract, awarded to a team from the Water Research Council
(WRc) but also including Michael Pocock from the Centre for Ecology & Hydrology
(CEH), is looking more specifically at the value of citizen science as a part of
monitoring strategies for public agencies, and will produce a cost benefit tool to
support decision making on when to use citizen science approaches. Both research
contracts are scheduled to be completed by the end of March 2016, and will yield
useful outputs for SEPA in terms of developing strategies and plans for citizen
science projects.

3.3 International engagement

3.3.1 Implementation and Enforcement of Environmental Law (IMPEL)
As mentioned in the September Board report, SEPA’s Development Unit Manager,
Simon Bingham, is a member of the IMPEL Board. IMPEL is a European network
involving agencies for Implementation and Enforcement of Environmental Law. As
part of his IMPEL work, Simon led a team, reviewing the systems and processes in
place in the Czech Republic, to comply with the Industrial Emissions Directive (IED).
This is the first review of processes that confirms full compliance with the Directive.
Other members of the review came from Kosovo, Portugal, Italy, Germany, Romania
and Austria.

Simon has also recently attended a meeting with Reida, the Spanish Regional IMPEL
Network to consider how they implement best practices in Spain. There are similar
networks in Netherlands, Italy and Germany.

Also relating to IMPEL, in September, SEPA hosted an IMPEL mini conference in
Glasgow on the use of technology in regulation. Participants from environment
agencies across Europe shared their experiences on technologies used in their
respective countries.

SEPA participated in the first IMPEL Transfrontier Shipment (TFS) Waste Conference
in Ljubljana Slovenia (30 September to 2 October) on the theme of “Waste Crime”.
Approximately 100 delegates attended from around 25 countries. SEPA presented on
the application of the National Environmental Security Task Force (NEST) model in
Scotland through the work of the Environmental Crime Task Force, and on the aims
and objectives of the EU-supported, SEPA-led LIFE SMART Waste project. The
purpose of the LIFE SMART Waste presentation was to introduce the project to a key
network of potential users, and demonstrate the collaborative nature of our
intelligence communications hub, which is being developed as part of the project. The
opportunity was also taken to introduce a number of the innovative toolkits which will
support regulators, inspectors and waste crime investigators in their work.

3.3.2 International Atomic Energy Agency (IAEA)
A SEPA staff member participated as an invited technical expert to an IAEA Group
formed on ‘Environmental Behaviour and Potential Biological Impact of Radioactive
Particles’. A meeting of the group took place in September in Vienna and examined
the impact and scale of radioactive particles in the environment, focussing on the
occurrence of radioactive particles around the world and details of how the impact
has been assessed and managed. The group’s very interested in the methodologies
developed by SEPA and used at Dounreay and Dalgety Bay. The work programme
allows SEPA to be aware of similar situations worldwide, and how these have been
approached.

http://www.ukeof.org.uk/our-work/citizen-science
http://impel.eu/
http://www.sepa.org.uk/regulations/waste/life-smart-waste/
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3.3.3 ECOSTAT
SEPA’s Head of Ecology, Roger Owen, attended the Ecological Status committee
(ECOSTAT) of the EC's common implementation strategy for the Water Framework
Directive in October. The UK and Scotland have now designed almost all required
biological assessment methods but Roger explained to the committee the problems
for the UK in developing a method for assessment of fish in lakes centred on poor
data availability. Discussions proved useful in having our justification for why the
method is delayed, and the actions being undertaken to address the issue, although a
full written explanation is required by July 2016. Attached to the ECOSTAT meeting
was a workshop on hydromorphology which proved extremely useful in
understanding what other Member States are doing to take account of physical
modifications in WFD classification. Scotland appears to be one of the lead countries
in developing practical approaches to this topic but several other methods were
demonstrated at the workshop and these are now being examined by SEPA
specialists.

It is notable here that Roger Owen has recently been elected a Fellow of the Royal
Society of Biology. This is great recognition for Roger's expertise and long track
record of excellence in his profession.

3.3.4 Capacity building on European engagement
On 5 November SEPA staff participated in a Scotland Europa capacity building day
on European engagement hosted by SNH in Battleby, organised by SEPA’s External
Engagement Unit. This event was aimed at helping SEPA and SNH staff to improve
their understanding of how EU policy is made in the areas of our two agencies’
remits, in particular those individuals working directly or indirectly with policy issues
driven by legislation and policy priorities at EU level. Attendees were provided with an
insight into the direction of environment policy at EU level. The Scottish approach to
EU engagement was also presented, including Scotland’s Action Plan for EU
Engagement in the context of the Programme for Government, and how SEPA and
SNH play an important part in this joint effort.

3.4 Parliamentary Engagement

3.4.1 SEPA Exhibition in the Scottish Parliament
SEPA held a three-day exhibition in the Garden Lobby of the Scottish Parliament
from 29 September to 1 October for MSPs and Parliament staff to find out about the
services we provide to help inform and serve the needs of the public, businesses and
communities across Scotland. All MSPs were invited to visit our stand by the sponsor
MSP, Rt Hon Alex Fergusson; Scottish Conservative MSP for Galloway and West
Dumfries and Party Spokesperson on Rural Affairs.

On each day of the exhibition, two members of SEPA staff were present to
demonstrate the online resources that are available from SEPA (and our partners),
including on our website. SEWeb, and sites relating to Flooding/Flood Warning,
NetRegs and VIBES Awards (Vision in Business for the Environment of Scotland).
The opportunity was also taken to highlight the dedicated mailbox we operate for
enquiries from MSPs, Scottish Parliament staff (and MPs and MEPs), which we call
our ‘Official and Ministerial Enquiries’ (OME) system. We encouraged those present
to use this mailbox to ask us about any constituency or policy issues.

The exhibition generated a lot of interest from MSPs in our work. Minister for
Environment, Climate Change and Land Reform, Dr Aileen McLeod, visited the stand
on 30 September, as did Terry A’Hearn and Allan Reid with Alex Fergusson earlier
that day. A post event questionnaire has been sent to MSPs asking for feedback on
our exhibition as this is the first time we have tried such an approach in the
Parliament. Feedback received will help guide future events.
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As mentioned above under ‘Scottish Engagement’, Alex Fergusson also hosted an
event in the Scottish Parliament on the ‘Our Environment Competition’.

4. SEPA Business

4.1 SEPA Change

4.1.1 Change Delivery
The SEPA Change function has moved to report directly to the CEO. The AMT
recently agreed that, in the next phase of SEPA's change work, there will no longer
be a stand-alone SEPA Change Programme. From now on, all major change projects
and initiatives to support SEPA's direction will be even more strongly embedded
within and across portfolios.

The role of AMT will be to drive change by:
 providing clarity on SEPA's direction and continuously reinforcing that direction;
 raising confidence amongst SEPA staff to make decisions that align to the

direction, and deliver ambitiously against this direction; and
 embedding ownership of the delivery of change across all SEPA managers and

teams.

4.1.2 Progress Updates
Work with Scottish Government under the Better Environmental Regulation
programme continues to progress well. The Environmental Regulation (Enforcement
Measures) (Scotland) Order 2015 was laid in Parliament on 17 September and is
expected to come into force towards the end of November. The Order implements
new enforcement measures for SEPA (fixed and variable monetary penalties and
enforcement undertakings). The consultation on SEPA’s new enforcement policy and
guidance was extended to 31 October.

The consultation on the proposed new charging scheme closed on 24 September.
The responses received are being analysed and were presented to the Agency Board
in October. The final version of the scheme will then be submitted to Scottish
Ministers for approval. Subject to this approval the new scheme will come into effect
on 1 April 2016.

Also notable here is that SEPA published its Compliance Assessment Scheme (CAS)
figures for 2014 on 20 October. The figures show that 88% of operators assessed
have achieved a rating of excellent, good, or broadly complaint. The CAS outlines
how well permitted operators in Scotland have met the conditions of their licences on
an annual basis and helps SEPA to identify problem areas which require greater
focus for improvement. Further information is available in our media release.

4.2 Performance & Quality Management

4.2.1 Performance Report
The Quarter 2 corporate performance report is being reviewed by the Board at this
meeting on 24 November. The report shows that there were no performance
measures rated red, three have been rated amber, 23 have green status, three have
achieved their target for the year, and one is not reporting this quarter.

4.2.2 Quality Management
There is no further update on quality management since the one provided for the
Agency Board meeting in July. SEPA’s external auditors, LRQA, are visiting SEPA
offices in November and we will provide an update on their visit in the CEO’s report to
the Board at the next Agency Board meeting.

http://media.sepa.org.uk/media-releases/2015/2014-compliance-assessment-scheme-results-published/


SEPA 44/15

13

4.2.3 Risk Management
There is no further update on risk since that reported at the Agency Board meeting in
September.

4.2.4 Compliments
Between 29 August and 21 October, 17 compliments were recorded; nine from
external sources and eight from internal sources.

External compliments have been received from a range of customers; public bodies,
consultants and three from schools. One of the compliments is from a school in
Kirkwall, Orkney, for our input to the ‘Safe Islander’ project where more than 200
pupils were given valuable advice on how to deal with potential dangers. The second
was from St Joseph's College in Dumfries for a very successful sampling
demonstration. And the third was from Lochdonhead Primary School in Argyll & Bute
where two pupils won the ‘Our Environment’ competition and enjoyed a “fantastic
day” at the winners’ event hosted at the Scottish Parliament (as detailed elsewhere in
this report).

Internally, compliments between departments or offices have ranged from training
and support from specialist colleagues with new Shellfish Water Classifications, and
with Waste Characterisation; to helping turn around an urgent data request from
Scottish Government, and help from Communications to promote Marine Ecology
sampling results.

4.2.5 Freedom of Information
Between 2 September and 23 October, 76 requests were logged and 69 requests
were completed. Two Formal Reviews were logged and four were completed during
this period. Additional information was released as an outcome of two Formal
Reviews. However, in each case, some information continued to be withheld. In the
remaining two Formal Reviews, it was found that no further information could be
released.

Whilst the majority of requests for environmental information continue to relate to
water issues, the most popular request topic has been unconventional gas extraction.
Requests were also received relating to historic closed landfills, AHERS4 and Mobile
Plant, and contaminated soils. Requests for non-environmental information included
topics such as IT procurement, SEPA’s Information Asset Register, and Employment
Tribunals for Whistleblowing.

The chart below highlights the number of requests being handled by SEPA during the
reporting period.

4
Air Hazard Emergency Response Service
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The appeal relating to SEPA Flood Map data is still under investigation by the Office
of the Scottish Information Commissioner.

SEPA has provided a submission to the Office of the Scottish Information
Commissioner regarding an appeal relating to the WEEE Regulations.

4.2.6 Customer Service Complaints
Between 2 September and 23 October, three Complaints Handling Procedure (CHP)
Stage 2 complaints were logged and two Stage 2 investigations were completed. In
both cases, the complaint was not upheld.

4.3 Organisational Development (OD)

4.3.1 Pay Remit
As reported to the Agency Board in September, discussions on the pay offer are
ongoing.

4.3.2 Health, Safety and Well-being
Following annual assessment by Health Scotland in October, it has been confirmed
that SEPA has retained the Healthy Working Lives Silver Award. To maintain the
award we had to demonstrate that:

 organisationally, we continue to meet the requirements of both the Bronze
Award and Silver levels;

 we can evidence both awareness raising and participation in activities and
opportunities to promote the six key criteria for the Silver Award; and

 we can show how these contribute to the organisation.

The assessor felt that SEPA could demonstrate a strong commitment to supporting
and empowering health, safety and wellbeing and that a wide range of activities and
information had been taken forward. Our involvement in the Healthy Working Lives
programme is an important part of our commitment to continuing to build a healthy
working environment. We believe that retaining the award will have a positive impact
on employee engagement and wellbeing.

4.3.3 Equality
As the Board is aware, on 1 October SEPA hosted the ‘Leadership Talent – A Focus
on Women’ conference in Edinburgh. This was a forum for Rural Affairs Food &
Environment (RAFE) organisations to understand practical actions that can be taken
to create development opportunities for women and develop the structures required
to encourage them to continue their leadership journey. Around 120 people attended
and heard from a variety of exceptional speakers. Feedback from the day has been
extremely positive and the AMT is currently discussing key messages with a view to
determining actions to take forward. Further information on this event is available in
the Chairman’s report to the Board.

As mentioned elsewhere in this report, a leaflet to inform businesses about food
waste has been developed by SEPA. This is as a result of some consultation with
Asian restaurant owners in Glasgow that showed they had little or no knowledge of
SEPA or the new food waste regulations. The leaflet will be distributed to Regional
Equality Councils for circulation to a wider area and is a good example of work to
support not only better compliance with regulation, but supports our Equality
Outcomes and supports better engagement with hard to reach communities.
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4.3.4 Performance Management
A sub-group of the Joint Negotiating and Consultative Committee (JNCC) has
recently finished a piece of work to review how we can improve our approach to
managing poor performance. The sub-group (which was chaired by Head of
Operations Lin Bunten and made up of a mix of UNISON representatives, managers
and HR staff) provided their recommendations to JNCC in September. The
recommendations, which are now being taken forward, tie in with a review of SEPA’s
Appraisal Scheme which was already underway. Colleagues from HR and Learning &
Development are now working to take proposals to AMT in November, for agreement.

4.4 Estate
Following approval by the AMT of the Strategic Case for SEPA’s Estate in the east of
Scotland, the options for the maintenance of service delivery in Perth have been
explored in detail, including a cost and quality assessment of the options.

This led to AMT approval on 5 October that all staff currently located in two offices in
Perth should be brought together in Strathearn House, one of the two buildings that
SEPA occupies. Briefing meetings have now taken place with staff in both offices,
confirming the proposals.

We are also currently working closely with our Sponsor Team and Scottish
Government Property Division in the development of the Business Case for the
Edinburgh area, looking to substantially reduce costs and carbon emissions.

4.5 Information services
In order to provide computer, phone and videoconferencing facilities to all of its
offices, SEPA operates a Wide Area Network (WAN). As part of its Digital Agenda,
the Scottish Government has been instrumental in the setting up of the Scottish Wide
Area Network (SWAN) to provide secure communications facilities to the public
sector in Scotland. Transitioning from one provider to another is a complex and time-
consuming process, but the performance and financial advantages of moving to
SWAN are significant and SEPA has taken the decision to move. Following months of
preparatory work, during October 2015 we transitioned the first six offices, with the
rest to follow by February 2016. This is a significant technical milestone for SEPA and
sees us become one of the early adopters of SWAN and therefore among the first to
benefit from this major public sector initiative.

4.6 Press Overview

4.6.1 Media coverage
Between 1 September and 31 October there were 654 articles mentioning SEPA.

During the same period, there were 80 media enquiries from various print, broadcast
and online media.

In terms of subjects, the top five for printed articles and media enquiries are as
follows:

Printed articles:
 Unconventional Gas
 Waste
 Planning
 Flooding
 Waste Crime

Media enquiries:
 Water
 Waste
 Flooding
 Environmental data
 Radioactivity

Over this two month period, SEPA issued 11 media releases, each of which gained
coverage in the media.
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Releases which gained a lot of coverage, and detailed elsewhere in this report,
included:

 Household Waste Statistics
 Alyth Flood Report
 Bathing Water results
 Solway Forth flood warning scheme.

There were 129 supportive articles (20%), 504 neutral or balanced articles (77%) and
20 critical articles (3%).

There were 9 articles covered by international media, 250 in national Scottish and UK
media, and a further 393 articles in local Scottish media.

4.6.2 Social media
SEPA’s communications team also monitors mentions on social media sites (such as
Facebook and Twitter) and online blogs.

Mentions on social media

Over the course of September and October 107 tweets and 68 Facebook messages
were issued.
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Where coverage appears Tone of coverage

Subject tags associated with the coverage

Staff Twitter account
For the month of September, no guest tweeter was allocated.
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4.6.3 Published content - articles published in SEPA View

September 2015
 SEPA joins forces with Safe Taysiders (29 Sept)
 Starting young: changing attitudes to air quality (29 Sept)
 Scotland’s young people awarded for great eco-ideas (28 Sept)
 Children – the future guardians of our environment (21 Sept)
 Get learning – solving the data problem for teachers (21 Sept)
 Cracking down on waste crime through procurement (18 Sept)
 Research Frontiers: Water Challenge event (11 Sept)
 From intern to officer (9 Sept)
 Introducing… Get Learning (1 Sept).

October 2015 (not full month)
 Combating hunger by improving soils (20 Oct)
 Little Wrigglers (28 Oct)
 Less than seven weeks to go to be ESOS compliant (22 Oct)
 Waste not, want not – how we reuse our food waste at SEPA (21 Oct)
 Compliance Assessment Scheme – What’s it all about? (20 Oct)
 Recycle for Scotland – Think before you throw (7 Oct)
 The new wave of bathing water classifications (6 Oct)
 SEPA awarded for making data easier to use (2 Oct)

4.6.4 Highlighted Communications projects

Annual report and accounts 2014–2015 published on the ‘Our performance’ section
of the SEPA website.

LIFE SMART Waste – published digital brochure on the LIFE SMART Waste section
of our website. The brochure provides background information and progress to date.

Air quality teaching package – we supported the launch of www.learnaboutair.com.
This is a teaching package developed by SEPA and North Lanarkshire Council, and
in consultation with Education Scotland. It was officially launched at the Scottish
Learning Festival in Glasgow on 24 September. It was presented to the SEPA Board
in September and was shortlisted in the National Air Quality Awards in the Best air
quality communications campaign category.

Our Environment Competition – Communications provided support to the Our
Environment Competition by managing the updates to the competition portal, as well
as working with Young Scot on the development of the media release and social
media activity for the prize giving ceremony. We also developed a promotional video
for the 2016 competition.

Soil, the Earth’s tender skin – we supported an exhibition showcasing the diverse
soil profiles in Scotland to mark the UN International Year of Soils 2015 and to
celebrate the health and diversity of Scotland’s soils today and in the future. The
exhibition ran from 3 September to 2 October at Summerhall in Edinburgh. It featured
a series of short films developed by SEPA (part of our Making the case for the
environment:soil project) and our partners on the importance of soil and the part it
plays to preserve life on earth. As previously reported to the Board, our CEO spoke at
the launch event on 3 September.

Scottish Parliament event 29 September to 1 October – we were involved with the
External Engagement Unit in the organising of the three-day information event at the
Scottish Parliament, as reported elsewhere in this report.

http://www.sepaview.com/2015/09/sepa-joins-forces-with-safe-taysiders/
http://www.sepaview.com/2015/09/starting-young-changing-attitudes-to-air-quality/
http://www.sepaview.com/2015/09/scotlands-young-people-awarded-for-great-eco-ideas/
http://www.sepaview.com/2015/09/children-the-future-guardians-of-our-environment-2/
http://www.sepaview.com/2015/09/get-learning-solving-the-data-problem-for-teachers/
http://www.sepaview.com/2015/09/cracking-down-on-waste-crime-through-procurement/
http://www.sepaview.com/2015/09/research-frontiers-water-challenge-event/
http://www.sepaview.com/2015/09/from-intern-to-officer/
http://www.sepaview.com/2015/09/introducing-get-learning/
http://www.sepaview.com/2015/10/combating-hunger-by-improving-soils/
http://www.sepaview.com/2015/10/little-wrigglers/
http://www.sepaview.com/2015/10/less-the-seven-weeks-to-go-to-be-esos-compliant/
http://www.sepaview.com/2015/10/waste-not-want-not-how-we-reuse-our-food-waste-at-sepa/
http://www.sepaview.com/2015/10/compliance-assessment-scheme-whats-it-all-about/
http://www.sepaview.com/2015/10/recycle-for-scotland-think-before-you-throw/
http://www.sepaview.com/2015/10/the-new-wave-of-bathing-water-classifications/
http://www.sepaview.com/2015/10/sepa-awarded-for-making-data-easier-to-use/
http://www.sepa.org.uk/about-us/our-performance/
http://www.sepa.org.uk/regulations/waste/life-smart-waste/publications/
http://www.sepa.org.uk/regulations/waste/life-smart-waste/publications/
http://www.learnaboutair.com/
http://www.airqualitynews.com/2015/10/19/national-air-quality-awards-2015-finalists-announced/
https://ourenvironment.scot/
https://www.youtube.com/watch?v=OCBDr0xviko
https://www.youtube.com/watch?v=OCBDr0xviko
http://www.cifalscotland.org/index.php/programmes/61-forthcoming-programmes/314-soil-the-earth-s-tender-skin
http://www.sepa.org.uk/making-the-case/media-items/?topic=Soil&id=5803
http://www.sepa.org.uk/making-the-case/media-items/?topic=Soil&id=5803
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Energy Saving Opportunities Scheme - ESOS is a mandatory energy assessment
scheme for all organisations in the UK that meet the qualification criteria. The
deadline for the first phase is 5 December 2015. To highlight the deadline to
businesses, we have been advertising in various publications during October. These
were: The Herald; The Scotsman; Business Insider; and Executive Magazine.

Zero Waste Regulations – as reported elsewhere in this report, SEPA has
developed targeted communications materials to promote good recycling practice and
raise awareness of impending requirements relating to segregation of food waste.

5. Action

5.1 The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive
11 November 2015


