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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The eighteenth Board Strategy meeting took place at 1.15 p.m. on
Tuesday 16 December 2014 in the Board Room, Angus Smith Building, Eurocentral,

Lanarkshire.

Present:

James Curran Bill McKelvey
Richard Dixon Nick Martin
Bob Downes Lesley Sawers
Michelle Francis David Sigsworth (Chairman)
Jackie Hyland

In Attendance:

Pete Birrell Head of IS (agenda item 9)
Craig Buchanan Head of Transformational Change (agenda item 10)
Donna Brodie Corporate Officer
Denise Carroll Personal Assistant
Neil Deasley Unit Manager (agenda item 9)
David Hutchison Technical Author (agenda item 9)
Calum MacDonald Executive Director (agenda item 1 to 10)
Liz Mallinson Board Observer (agenda items 1 to 9)
Martin Marsden Head of Environmental Quality (agenda item 10)
Fiona Martin Chief Officer Resources (agenda item 10 onwards)
Stuart McGregor Chief Officer Finance
David Pirie Executive Director
Allan Reid Clerk to the Board
David Ross Senior Business Consultant (agenda item 9)
Mark Wells Head of Strategic Communications

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting.

2. Apologies for absence

Apologies for absence were received from Trisha McAuley and Keith Nicholson.

3. Order of Business

The order of business was revised in that Citizen Science was taken later in the meeting
following the Change Update (Item 10. There were no items raised for discussion under Any
Other Business (item 12).

4. Declarations of Interests

There were no declarations of interest raised.

5. Approval of the minutes of meeting held on 21 October 2014

The minutes of the meeting held on 21 October 2014 were approved without amendment as an
accurate record of that meeting.
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6. Matters Arising

The Chairman highlighted items that had been raised at the previous meeting and confirmed
that they had been dealt with including circulation of the regulatory charging scheme audit report
and LWEC conference report and board engagement on the Annual Operating Plan.

No further matters were raised.

7. Citizen Science

The Chief Executive provided a verbal overview of his connections in the development of Citizen
Science thinking and implementation that included reference to his work in Europe and
highlights of the multiple benefits flowing from successful implementation. He advised that
whilst citizen science may lead to cost savings, the primary focus for SEPA is that through
people observing the environment there becomes a greater understanding and a greater
appreciation and that, in turn, leads to custodianship of the environment.

He reported that SEPA has a Citizen Science Strategy and that SEPA is at the leading edge of
‘real’ delivery. He provided examples of initiatives being undertaken including rainfall
observation involving approximately 150 volunteers and river fly which engages with
approximately 650 anglers across c350 sites allowing early warning indicators of water quality.

He highlighted some future work in relation to the development of mobile applications for such
things as invasive plant species, invasive freshwater specific, soil erosion and air quality.

He drew the Boards attention to the SEWEB as the vehicle for promoting citizen science and the
provision of further information on current projects and the tool for building new projects.

The Board noted the update.

8. Annual Operating Plan (STRAT 07/14)

David Pirie introduced the draft un-designed version of the Annual Operating Plan and sought
Board approval of the content prior to design of the final document.

In discussion, the Board requested insertion of text for climate justice, equalities and social
inclusion and asked for consideration to be given to the wording in relation to SEPA’s response
to significant incidents (page 13) and the reporting method used for river basin plans (page 4).

Action: David Pirie

The Board also discussed raising awareness and the means of communication identified and
suggested that social media be included. In response, it was confirmed that this issue would be
accommodated in the revised Communications Strategy.

The Board approved the report subject to the amendments suggested.

9. Our Digital Future (STRAT 06/14)

David Pirie introduced the agenda item and welcomed David Ross, Neil Deasley, Pete Birrell
and David Hutchison to the meeting. He gave a short presentation that re-capped on the
development of the Digital Strategy to date and advised that it was designed to set out SEPA’s
strategic direction in this area and that a separate implementation plan would identify how the
strategic direction would be achieved. He also highlighted the Scotland wide focus on digital
with the First Minister and the Depute First Minister driving delivery in the public sector.

He emphasised the importance of developing a culture for digital, rather than focusing on
technology alone, and went on to explain the four strategic themes identified in the Strategy:
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 Go Digital
 Sharing Environmental Information
 Facilitating Effective Engagement
 Enabling Business Excellence

Board members participated in group exercises which considered the strategic themes in more
detail. Feedback from the exercises was provided by Lesley Sawers and Bob Downes and
included the importance of customer benefits, future proofing, people involvement, culture as
well as unintended consequences, potential challenges and the balance of time, resource,
spend against value added.

In response, David Pirie thanked Board members for their direction and feedback and confirmed
that the Strategy would be developed further, with the three Board Buddies (Lesley Sawers,
Keith Nicholson and Bob Downes). It was noted that the developed Digital Strategy would be
submitted to the Agency Board for approval in April/May 2015.

10. Change Update

Calum Macdonald introduced this agenda item and welcomed Martin Marsden and Craig
Buchanan to the meeting. He advised that the agenda item would revisit the regulatory charging
proposals and provide an introduction to the organisational design programme.

(i) Phasing of Proposed New Regulatory Charging Scheme (STRAT 08/14)

Martin Marsden spoke to the paper and updated the Board on changes made following feedback
received at the Board meeting in November 2014. He drew the Board’s attention to the proposal
to incrementally phase-in the charging scheme and also advised that the case studies had been
updated and that comparisons had been made with counterparts in Norway and Ireland.

In discussion, the Board endorsed the principle that charges are based on cost recovery and
that SEPA does not determine the affordability within industry. The importance of sense
checking all data prior to release was emphasised.

After due consideration, the Board approved the submission of the proposals to incrementally
phase-in the charging scheme and agreed that Ministerial approval should be sought on the
draft consultation. It was noted that the indicative timescale for Ministerial approval would be
end January 2015.

The Board recorded its thanks to Martin Marsden and the wider team for the development of the
consultation and in reaching a point that addressed the concerns of the board members.

The Board approved and noted the report.

(ii) Organisational Design

Craig Buchanan gave a presentation on the development of the organisational design
programme and re-capped on why this was being done as part of the Change Programme and
the strategic intent. He referred to the Change Mandate of ‘a new organisation delivering
environmental protection’ and outlined the specification for design approved by the Executive
Team which included simplification, cost and decisive prioritisation. He highlighted the areas of
focus, current design, design principles and indicative timeline.

In response to questions raised, Craig Buchanan advised that the organisational design group
had identified both service delivery activities and related costs of undertaking these activities.
He also advised that the review group had been trained by specialist external OD consultants
and considered the group to be following best practice. In addition, he advised that individual
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experts on change management had addressed the group.

It was agreed that the Organisational Design team would return to the Board in the first half of
2015 with further information on areas targeted for greater analysis.

The Board noted the update.

11. Action Note

The Clerk to the Board reported that there was an outstanding action in relation to SEPA’s
interaction on waste management and Ebola and advised that an update would be provided
shortly.

12. Any other business

There was no other business.

13. Date and time of next meeting: 17 March 2015 at 1.00pm, Angus Smith Building


