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Chairman’s Report

1. Internal business

1.1 Chief Executive recruitment update
I was very pleased to announce last month that Terry A’Hearn has been successfully
appointed as our new Chief Executive following an extensive recruitment exercise
last year involving all Board members. Terry is currently Chief Executive of the
Northern Ireland Environment Agency (NIEA) and has a strong background in
environmental protection and regulation. He has previously worked for the
international environmental consultancy WSP Environment and Energy, and also for
the Environment Protection Authority in the Australian State of Victoria. We expect
Terry to take up his position in April, and we are all looking forward to working with
him.

I am also very pleased that James Curran, our current Chief Executive, has agreed
to remain in post until Terry can take up his position. James and I met with Terry on
22 January to start the process of enabling a smooth hand over.

I would like to take this opportunity to thank all colleagues involved in this recruitment
process for their diligence and pursuit of this successful outcome.

1.2 Visit to the “Sir John Murray”
On 10 December, Chief Officer Allan Reid and I visited SEPA’s survey vessel, “Sir
John Murray”, with Mr and Mrs Ross Finnie to mark the 10th anniversary of the
vessel’s official naming ceremony at Custom House Quay, Greenock. Mrs Finnie,
wife of the then Minister for Environment & Rural Development, Ross Finnie, named
the boat in October 2004. I thought it was excellent to have the lady sponsor back for
the 10th anniversary of the ship.

Due to very high winds that day, it was unfortunate that we were unable to set sail.
However, as the vessel was moored at Greenock, the skipper and crew were on
board to give us a tour and explain some of the work they undertake for SEPA and
for partner organisations. I enjoyed the experience and found great value in being
taken through the environmental monitoring and research duties performed on board.

Having seen the powerful analysis that informs these marine surveys, I am keen to
provide the Board with an appreciation of this work. I have therefore added a visit to
the vessel into the forthcoming programme.

I also look forward to working with Ross Finnie in his recently announced role as
Chairman of Food Standards Scotland. The new organisation will be an important
partner for SEPA to collaborate with.

2. Government Relations

2.1 Quarterly Ministerial Meeting
On 29 January, James Curran, Allan Reid, and I attended the regular quarterly
Ministerial meeting. This provided me with the first opportunity to meet the new
Minister for Environment, Climate Change & Land Reform, Dr Aileen McLeod MSP.

The Minister was accompanied by George Burgess, Deputy Director Environmental
Quality Division and Rob Morris, Head of SEPA Sponsorship and Pollution Reduction
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Team at Scottish Government. We discussed a range of issues in the Minister’s
portfolio that relate to SEPA, and updated the Minister on our priority areas of
activity. This was an important meeting, providing a first step in building a
relationship with our new Minister.

The Minister will be visiting SEPA’s Perth (Whitefriars) office on 2 March to hear
about our flood warning service.

2.2 Director for Environment & Forestry
On 27 January, I met with Bridget Campbell prior to her taking up her new post as
Scottish Government Director for Environment & Forestry later this month. Bridget
replaces Bob McIntosh, who retires at the end of February and we wish him well in
his future life.

Bridget is moving from her post of Scottish Government Director for Readiness. She
has been a civil servant since 1982 and has past experience of work on environment
and sustainable development. Her previous posts in the Scottish Government were
Director of Justice, Director of Police & Community Safety, Director of Public Service
Delivery, Head of the Cabinet Secretariat and Deputy Director, Environment
Protection Unit.

In 2013 Bridget helped us with the appointment of our last intake of SEPA Agency
Board members when she sat on the selection panel. She was made aware then of
the significant transformational change on which SEPA was embarked. Given that
these changes continue I very much welcomed the opportunity last month to discuss
our developing plans with her. We also discussed the EnFor1 review next steps and it
was clear she was enthusiastic and keen to drive change for the better.

Bob McIntosh and SEPA had a close working relationship, and I came away from the
meeting expecting that to continue under Bridget Campbell.

2.3 Scottish Leaders Forum
James Curran and I attended an interesting and innovative Scottish Leaders Forum
on 27-28 November at Clydebank with a theme of “Flourishing Scotland – Nurturing
a Participatory Democracy”. The government sponsored programme, partnering with
The Glasgow School of Art’s Institute of Design Innovation, focussed on engaging
Scotland post-referendum and the challenges that face us around achieving equality,
creating jobs and sustainable economic growth, and transforming public services. Sir
Peter Housden provided the welcoming address followed by sessions led by experts
presenting good advice on how to collaborate and work together including the use of
co-production models.

Oliver Escobar, Lecturer in Public Policy at the University of Edinburgh, presented
some challenging, but fascinating, thinking and I have taken away several of his
ideas on what works in various community engagements. Another inspiring and
insightful speaker was Gemma Fay, an actress who is also goalkeeper and captain
of Scotland’s women’s football team. She spoke of her experiences and views on
team working.

1
The ENFOR review was a short-life project to look across the policy and delivery bodies within the

Scottish Government Environment & Forestry Directorate (SEPA, Forestry Commission and Forest
Enterprise Scotland, SNH, National Parks, Natural Resources Division, Environmental Quality
Division and the Drinking Water Quality Regulator).
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It was also very good to hear John Swinney in his then new role as Deputy First
Minister and Cabinet Secretary for Finance, Constitution & Economy. John spoke on
the Scottish Government’s commitments post-referendum and input to the Smith
Commission report that had been published that morning.

This event provided a useful networking opportunity resulting in follow-up meetings
such as that with Sarah Davidson noted below.

2.4 Communities
On 19 January I met with Sarah Davidson, Director-General Communities at Scottish
Government, to discuss community engagement and equalities. Also present at the
meeting for Scottish Government were Alison Douglas, Head of Public Bodies &
Public Service Reform Unit, and Dominic Munro Deputy Director, Housing
Sustainability and Innovative Finance.

Overall, SEPA activity in this area has so far focused on identifying where and how
improvements can be made. A key priority for this year will be to navigate our
expected new duties as a community-planning partner under the Community
Empowerment (Scotland) Bill so that SEPA can help support government’s
aspirations for a step-change in community planning in Scotland. Community
engagement was the central theme of the Chief Executive’s report to the Agency
Board in July 2014 with reference to a social productivity approach examined through
jointly commissioned RSA2 research with SNH. This was a very timely meeting, and
Sarah Davidson was keen to hear our plans to improve relations with communities
and seeking parity; she also recognises that it is challenging to make progress and to
measure success.

SEPA colleagues will continue to explore with Scottish Government plans for
community involvement and prioritise a programme to help raise communities’
agendas and design future service delivery with and for communities. We will return
to this theme this summer with further Board discussion expected.

3. External Engagement

3.1 Environmental Crime
Scotland’s first environmental waste crime conference was held in Edinburgh on 26
November. This was a well-attended event with excellent speakers, bringing together
key agencies and organisations to look at the scale and extent of waste crime in
Scotland, and how to tackle it.

The event was organised by SEPA on behalf of the Environmental Crime Taskforce
(ECTF), which was set up by Scottish Government and consists of SEPA, Scottish
Government, Police Scotland, SOLACE3, HMRC and the Crown Office and
Procurator Fiscal Service (COPFS). SEPA’s Executive Director Operations, Calum
MacDonald, is Chair of the Taskforce and he provided one of the headline
presentations at the event. Another significant contribution came from Detective
Chief Superintendent John Cuddihy, Head of Organised Crime and Counter
Terrorism, Police Scotland. Interestingly, Terry A’Hearn also presented experiences
from tackling waste crime in Northern Ireland.

2
Royal Society for the encouragement of Arts, Manufactures and Commerce (RSA)

3
SOLACE Scotland is the Scottish Branch of the Society of Local Authority Chief Executives and

Senior Managers (UK)
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I provided a keynote address for the conference highlighting how waste crime harms
the environment, the Scottish economy and our communities, together with the
importance of inter-agency working to tackle the issue. I also announced that SEPA
intelligence staff would be embedded in the Scottish Crime Campus (SCC) at
Gartcosh as a further demonstration of our commitment to tackle the problem of
environmental crime. The SCC provides a command base and co-ordination centre
for Police Scotland’s Specialist Crime Division including elements of Major Crime;
Public Protection; National Intelligence; Organised Crime and Counter Terrorism.

On 9 February, Calum MacDonald, Willie Wilson, Operations Manager, and I met
with Detective Chief Superintendent John Cuddihy at the SCC.

3.2 Zero Waste Scotland
James Curran and I are members of the Zero Waste Taskforce jointly led by Scottish
Government and COSLA4. My September report referred to a meeting James and I
had with Gabby Pieraccini, the newly appointed Head of Zero Waste at the Scottish
Government. On 8 December, we then met with Vic Emery, Chair, and Iain Gulland,
CEO of Zero Waste Scotland. We were keen to follow up on our meeting with Gabby
Pieraccini to talk about the SEPA’s collaboration, with Scottish Government and Zero
Waste Scotland, to work towards achieving zero waste objectives and optimising
working relationships.

SEPA’s relationship with ZWS is good and we appreciate the help they have given
us on a number of fronts. They have supported our work on implementing the zero
waste regulations and engaged with us on topics of shared interest, e.g. producer
responsibility and waste data. However, there is still more we can do together to
improve messaging on waste. We talked specifically about planning issues around
waste infrastructure as well as the increasing interest in the development of a circular
economy. We look forward to continuing our discussion at our next meeting in
March.

3.3 VIBES – Vision In Business for the Environment of Scotland
In my November report to the Board I mentioned my participation on the VIBES
judging panel. I explained how VIBES provides a valuable opportunity to recognise
Scottish businesses that contribute to sustainable development through improving
operational processes or developing new products and services. On 27 November I
chaired the VIBES Awards Ceremony in Glasgow, which attracted an audience of
300 to witness the presentation of eight awards.

In my experience this was the best Awards Ceremony so far, and I would like to
thank and congratulate Gillian Bruce, SEPA’s Advice & Engagement Unit manager,
and Chair of VIBES, for her efforts in making this so. VIBES continues to be run as a
partnership between Scottish Government and its agencies, and is also supported by
other key business organisations. All these bodies have been involved in the
delivery of VIBES and their expertise ensures a robust judging process.

It was also good to have an opportunity on 3 February, at a VIBES Celebration event
in Stirling, to thank all the sponsors for their commitment and financial generosity -
these were Albert Barlett, Business Stream, Chivas Brothers, Highlands & Islands
Enterprise, Lothian Buses, NetRegs, Scottish Government, Scottish Power,
University of Stirling Management School and Zero Waste Scotland. The event also
provided an opportunity to hear more about what our 2014 winners did to achieve
their awards, and their thoughts on the benefits of receiving them.

4
Convention of Scottish Local Authorities (COSLA)
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VIBES was set up 15 years ago to reward and recognise businesses that had
adopted environmentally friendly business practices and demonstrated the
associated commercial, financial, and social benefits from their actions. Despite
being one of the longest running award schemes in Scotland, the support for VIBES
has continued to grow. This is evident from the number of entries, sponsors and
attendance at events.

I look forward to the start of this year’s round; further information on this can be found
at www.vibes.org.uk. SEPA will be increasing its efforts to promote the excellent
body of case studies that these awards provide in order to encourage other
businesses to put themselves forward and benefit from participation. These cases
really do corroborate our message that improving environmental performance is
good for business.

It is also notable that in 2014 VIBES secured 50% of the UK entries slots for the
European Business Awards for the Environment (competing against 13 other feeder
schemes). The two UK finalists from VIBES were Vegware and The Bay Fish &
Chips, Stonehaven. Although neither company won their category on the day this
was still a great achievement for VIBES, for Scotland, and of course for the
companies themselves! SEPA was directly involved in assisting these companies
with their applications for Europe and Gillian Bruce attended the awards ceremony in
Lyon in December.

3.4 National Farmers Union Scotland (NFUS)
On 6 January, James Curran, Calum MacDonald and I met at Ingliston with the Vice-
Presidents of NFUS, Allan Bowie and Rob Livesey, and Andrew Bauer, Deputy
Director of Policy at NFUS (and lead contact for SEPA).

The dialogue with NFUS is regular, constructive and takes place at all levels within
the organisations. Our meeting in January was a planned regular meeting to allow
myself, and SEPA’s Executive Directors, to hear first hand from NFUS’s top team.
On this occasion, President Nigel Miller was unable to attend. Issues discussed
included river basin management planning, diffuse pollution, flood risk management
and restoration of flood banks, dredging, Nitrate Vulnerable Zones, and matters
around red tape and efforts to reduce administrative burdens on farmers. Our next
meeting will be June.

It is worth noting that on 9 February, Calum MacDonald and I attended the NFUS
Annual Dinner in St Andrews. At the associated conference the following day, Allan
Bowie was elected as President of NFUS and succeeds Nigel Miller. I congratulate
Allan and thank Nigel for his work during the presidency to strengthen and improve
links with SEPA.

The working relationship and communication between SEPA and NFUS is good with
no significant areas of conflict. This mirrors the final report of the Pack Review5 last
year which quoted NFUS as saying “The relationship between SEPA and farmers in
the priority catchments is much enhanced. Whilst some disagreements do arise,
these are far rarer than in the past and are usually being resolved by both sides
being willing to work with and respect each other. We believe this approach should
serve as a model for other regulators, as it is delivering real results for farming and
the environment.” We are now speaking to partner organisations about this model for
engagement.

5
Doing Better Initiative to Reduce Red Tape for Farmers & Rural Land Managers

http://www.vibes.org.uk/


SEPA 09/15

7

3.5 Scottish Natural Heritage (SNH)
On 8 January I met with Ian Ross, Chairman, SNH, as part of our regular six-monthly
meetings to share our experiences. There was no formal agenda, but items
discussed included joint marine work, SEPA participation in SNH’s sustainable
moorland management review, Land Reform, peatland restoration, wild fisheries
management, river basin management planning, and engagement with partners such
as NFUS and collaboration with other EnFor bodies. We also took the opportunity to
discuss progress with some of our shared service arrangements, including one just
being set up which will see SEPA’s Communications team managing the SNH media
desk alongside our own.

3.6 Stirling Council
On 27 January, James Curran and I met with Stirling Council’s Chief Executive,
Stewart Carruth, Council Leader, Cllr Johanna Boyd and Gerard O’Sullivan, Director
of Corporate Operations. The council is implementing a low-carbon infrastructure and
development plan, with partners, and recognises that SEPA’s insight on sustainability
should help to inform this plan. It is notable that Stewart Carruth is also Strategic
Director of Scottish Cities Alliance and Johanna Boyd is a member of the
Commission on Strengthening Local Democracy representing the Scottish Cities
Alliance.

This was an extremely positive meeting looking at a number of areas where we can
collaborate around approaches to planning and community engagement. In
particular, it revealed a strong opportunity for SEPA to work in conjunction with
Stirling Council to explore the value of ecosystem services within its planning
function. James Curran and Stewart Carruth will be taking this forward with their
officers.

3.7 Changing the Chemistry
On 29 January I was guest speaker at a Changing the Chemistry (CtC) ‘Board
Journey’ event in Edinburgh as part of a series of events where Non-Executive
Directors (NXDs) share their experiences and thoughts. I spoke to an audience of
around 15 CtC members, including SEPA Board member Trish McAuley who hosted
the event.

I was invited to this following my meeting with Tanya Castell, Chair of CtC, which I
reported to the Board last July. CtC is an organisation that seeks to improve board
effectiveness by increasing the diversity on all types of boards (private, public and
third sector). I spoke about my career path and Board experiences, using SEPA as a
case study. I gave my thoughts on development opportunities and challenges
generally, as well as my support for developing women’s opportunities on Boards.

As I said in my report last year, I very much appreciate the value of diversity in the
boardroom and the different perspectives this can bring. Evidence suggests that
increasing board diversity (not just gender diversity) improves the performance of
organisations through more diverse views and better decision making as a result.
This in turn benefits the wider economy. I am encouraged by what CtC has been
doing to support NXD candidates, from diverse backgrounds, equipping them to
apply and to perform successfully.

Following the event, I circulated, with permission, the notes provided to SEPA Board
members from an NXD development event which Bill McKelvey and Bob Downes
attended last November. These notes were very well received by CtC members.
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SEPA has achieved the 40% “Diversity Delivers” target for gender diversity on a
public board and the Scottish Government has recently made known its aspiration to
achieve a 50:50 gender split by 2020. I am keen to discuss this challenge with Board
members and will provide that opportunity once more information is published.

Separately, the Executive team is working towards achieving SEPA’s Equality
outcome to increase the number of women in leadership roles, and young people
employed within SEPA.

3.8 Scottish Land & Estates (SLE)
On 3 February, James Curran and I met with SLE’s Chairman, David Johnstone,
Chief Executive, Douglas McAdam, and Director of Policy & Parliamentary Affairs,
Sarah-Jane Laing. The last such high level meeting was in July 2013. Since then
David Johnstone has taken over as SLE Chairman.

At officer level in SEPA there continues to be good regular contact with SLE staff,
particularly on joint stakeholder and other working groups. Issues discussed on 3
February were very wide ranging, but included landowner’s commitment to
sustainability and future work in catchments. We are keen to seek opportunities to
promote diffuse pollution mitigation action and morphology improvement amongst
SLE members, taking forward projects in partnership including through the use of the
Water Environment Fund.

Other items discussed included: flood risk management; environmental liability;
payment for ecosystem services; implementation of the Reservoirs Act; beaver
reintroduction; citizen science; and better regulation.

Our next meeting with SLE is expected in July.

3.9 South Australia EPA
On 12 January I attended an Agency Management Team meeting where Tony
Circelli, Chief Executive of the South Australia EPA, presented on the work of his
Agency. As part of a tour of the UK and other parts of Europe, Tony was spending
the day with SEPA speaking to colleagues on issues of mutual concern to our
agencies such as waste management and management of brown field sites. He was
keen to hear about regulatory practice trends for SEPA and the impact of the
challenging fiscal environment on our strategy. There was much enthusiasm to have
an on-going dialogue with the EPA to continue to share our experiences where we
have a common agenda and opportunities for mutual collaboration.

3.10 University of Dundee
On 7 February I chaired a panel discussion on “Winds of Change: Rethinking the
way we respond to a changing climate” as one of the University of Dundee’s series of
public Saturday Evening Lectures. The event took place following a two-day
conference hosted at Dundee by Professor Ioan Fazey, featuring some world
renowned speakers in the field.

Individual panellists provided short presentations followed by a panel discussion and
Q&A session with the audience. Ioan Fazey provided a background to climate
change in Scotland and the need for adaption in many walks of life. This set the
scene for the other presentations by explaining how the societal issue of climate
change required new behaviours either to adapt, to reduce emissions or to address
the injustices around climate change.
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SEPA colleagues provided information to support Professor Fazey’s presentation.

3.11 Future meetings

On 16 February I will be attending the Scottish Energy Advisory Board meeting at
SEPA’s Inverdee House, Aberdeen.

On 17 February James Curran and I will meet with MSPs from the Scottish Labour
Party and the Scottish Liberal Democrats as part of our series of annual meetings to
keep the main political parties in Scotland informed of recent developments in SEPA,
SEPA’s direction, and to hear their views and priorities. James Curran and Allan Reid
met with the Scottish Conservative Party on 29 January, but unfortunately I was not
able to join them on that occasion. A meeting with the Scottish Green Party is
planned for later this spring.

I will report on these future meetings verbally at the Board meeting.

4. Action

4.1 The Board is asked to note this report.

David Sigsworth
Chairman
12 February 2015


