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Chief Executive’s Report

INTRODUCTION

“It’s the economy, stupid”. Such a well-known homily; but it’s worth just taking a moment to

analyse. The implication seems to be that you’re stupid if you don’t realise that the economy

is, and must be, paramount and at the forefront of all priorities and concerns. Well, call me

stupid, but I disagree. I’d be a lot happier with “It’s the environment, stupid”.

I’ve often and repeatedly advocated the European Environment Agency conceptual model of

sustainable development which emphasises that the environment underpins everything we

do in society: a healthy environment is essential for a healthy society which is essential for a

healthy economy. I’m not so stupid that I don’t realise there are many positive and negative

feedback loops in there, but primacy, for me, should be given to the environment.

This was the essence of an interview I gave to Holyrood Magazine recently

https://www.holyrood.com/articles/interviews/state-nature. The timing was serendipitous since

the Scottish Government is currently refreshing its economic strategy and there are

opportunities to influence the debate. It is now part of SEPA’s statutory purpose to

“contribute to sustainable economic growth” and I believe we have a lot to contribute in

helping determine what is “sustainable”. The current Government has high ambitions to

promote equality and, for us, that may mean we talk about inter-generational equality: about

creating an environment and, actually, an economy that our children will thank us for, rather

than condemn us for.

Many of our industries and business, including construction, food and drink including whisky

production, forestry, tourism, energy generation, and agriculture all depend on a clean and

productive environment for their sustenance. SEPA is central to the maintenance of

Scotland’s natural capital and the essential ecosystem services that are derived – such as

healthy rivers which can be used for water supply, for hydrogenation and indeed for disposal

of effluents – such as clean air and healthy soils to support forestry and biodiversity on which

significant tourism depends, and insects to pollinate our crops, and very fundamentally to

provide the essentials of healthy and happy human lives.

economy

society

environment

https://www.holyrood.com/articles/interviews/state-nature
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Within the Scottish economy it is reckoned that almost a quarter of a million jobs are reliant

on the natural environment. Ensuring that our natural assets are used sustainably is vital to

maximising the environmental, societal and economic benefits now and for future

generations – just as an example it is expected that aquaculture alone will contribute over

£2 Bn annually to the Scottish economy and support 10,000 jobs by 2020.

It is being increasingly recognised that “remanufacturing” will be one of the main industrial

growth sectors for the 21st century, and it is being recognised as a truly sustainable activity:

minimising the need for raw materials, and reducing energy and water use. Scotland is

ideally placed, with world-leading renewables capacity, and has recently seized an early

advantage and funded the Scottish Institute of Remanufacture - one of only four in the world.

The remanufacturing industry in Scotland is already estimated to be worth £1.1Bn,

employing almost 20,000 people. Aerospace is the dominant sector and high growth

potential is predicted in energy, automotive, IT and medical equipment.

Remanufacturing, as part of a circular economy, creates a high value economy, with high job

intensity, and is necessarily locally-based which, it could be argued, provides protection from

globalised international competition in a relatively peripheral geographical location. There’s

a lot going for it.

A hidden feature, which is also becoming better understood, is that the environment makes a

significant contribution to the nation’s health. Physical inactivity costs the NHS almost

£100M annually and is one of Scotland’s biggest causes of mortality. Increasingly there is a

range of projects that provide opportunities for using the attractions of the outdoor

environment for promoting physical exercise.

Measures of overall happiness and wellbeing in developed countries have, perhaps

surprisingly, not risen in the last 50 years. GDP in the UK has doubled since 1970 but

feelings of overall satisfaction have barely changed. So what future pathway do we want to

follow? The value of natural capital and its ecosystem services are invisible in traditional

economic analysis. SEPA has often advocated, along with many others, that Scotland’s

national performance needs more sophisticated measures of the true sustainability of our

economic and social development.

Previously in this frontispiece I’ve made links to the more technical content of the CEO’s

report relating to our interests in, and action on, concepts such as: culture change,

partnership working, preventative action, engagement, European connectivity, and delivering

sustainable development.

So, how are we doing, in practice, at contributing to sustainable economic growth?

By my estimation, of the 37 operational stories that follow, 14 (38%) involve SEPA in

contributing to sustainable economic growth; for example, in our central role in the

continuing and growing success of the VIBES Awards (section 3.2), in the award

commendation for our management of the NetRegs service to businesses (sections 3.1) and

in our close collaboration with Scottish Water in setting out their capital programme (section
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3.5). We have also supported a vision for more resilient cities (section 3.4). At the leading

edge of defining a sustainable economy, we have continued the long and challenging work,

in the face of many vested interests, to reach an optimal position, maximising the benefits to

business, communities and the environment, for the re-watering of the River Garry (section

1.1.8). This is a legacy of a different era, although not so long ago, when Water Orders

allowed abstractions which are now regarded as wholly unacceptable. Finally, in response

to concerns about community engagement and community health, SEPA has received a

direction from Scottish Ministers that any applications for permits associated with

unconventional oil and gas should be referred to them – this is truly frontier territory in

determining the “sustainability” of economic growth.

“There is no economy without efficiency” said the Victorian Chancellor and twice Prime

Minister Benjamin Disraeli. He was also a populariser of the phrase “change is constant”, so

I feel comfortable updating that quote too. Perhaps better would be: “There will be no

economy without eco-efficiency”.
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1. The Environment

1.1 Water

1.1.1 Consultations on future water environment objectives
The first river basin plans were published in 2009 and we are nearing the end of the
first planning cycle (2009-2015). On behalf of the Scottish Government, SEPA
published two important consultations in December that propose objectives and
measures for the water environment for the Scotland and Solway-Tweed river basin
districts, for the next two cycles, up to 2027. Responses to the consultations will
inform the second river basin management plans, due to be published in December
2015. The consultations are supported by a web based data tool.

The most significant new proposals relate to:
 reducing rural diffuse source pollution;
 improving the physical condition of the water environment and removing

barriers to fish migration;
 understanding and tackling inputs of toxic pollutants from urban diffuse

sources and contaminated land.

The consultations are located here:
Scotland river basin district (www.sepa.org.uk/water/river_basin_planning/scotland.aspx);
Solway Tweed river basin district (www.sepa.org.uk/water/river_basin_planning/solway_tweed.aspx ).

The consultation on the Scotland basin district will close on 9 April 2015 and the
Solway Tweed consultation will close on 9 June 2015. Internal and external
engagement on the proposed objectives and measures will continue throughout this
period.

1.1.2 Consultations on Flood Risk Management
The first phase of a consultation on the draft information that will make up Flood
Risk Management Strategies and parts of Local Flood Risk Management Plans
opened on Monday 22 December. This phase of the consultation includes
characterisation reports describing the source and impact of floods. Information is
available for review and general enquiries can be made. Phase two will launch on
Monday 2 March with the inclusion of objectives and actions to manage flood risk
and consultation questions. The second phase of the consultation will also be
supported by a national awareness raising campaign delivered by SEPA.

The consultation is for anyone who has an interest in how we tackle flooding in
Scotland and how flooding impacts our communities. It is another key example of the
partnership working delivered through the Flood Risk Management (Scotland) Act
2009, with SEPA hosting the consultation jointly with local authorities and the
information contained within the consultation being developed through years of
development and consultation with responsible authorities and other stakeholders.

1.1.3 Flood Events over recent period
Scotland has not yet been affected by extensive flood events this winter. However
our on-call flood forecasting and warning colleagues and SEPA’s media desk have
still been very active throughout the period to ensure that responders and the public
are prepared in advance of potential flooding.

We issued early Flood Alerts and Warnings for coastal flooding as Scotland was hit

http://www.sepa.org.uk/water/river_basin_planning/scotland.aspx
http://www.sepa.org.uk/water/river_basin_planning/solway_tweed.aspx
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by a so called “weather bomb” or explosive cyclogenesis (rapidly deepening low
pressure area) on 10 December.

At 3pm on 10 December, the “West of Hebrides” wave buoy recorded a 16.39m
wave, the largest wave ever recorded by this wave buoy (in situ since 2009) and
higher than any other wave buoy in Scottish waters (we have access to four in
WaveNet). … WaveNet is a collection of wave buoys deployed in UK waters, funded
via our membership to the UK Coastal Monitoring and Forecasting (UKCMF) group.

Although the “West of Hebrides” wave buoy has only been installed since 2009, the
Met Office ran their WaveWatch III wave model in hindcast mode, between 1980 and
2012. At its current location, the 16.39m recorded in December by this wave buoy is
higher than any wave from the hindcast dataset, even higher than the 2005 coastal
event (see chart below) which has become a ‘benchmark’ akin to 1953. Fortunately
impacts were limited as this wave propagated towards the mainland.

Significant Wave Height (Hs) is traditionally defined as the mean wave height of the highest

third of waves measured as crest-to-trough. This means that the absolute peak waves may be

somewhat higher than shown in the graph.

Another noticeable flood event affected the River Irvine catchment on 22 December,
resulting in flooding in Kilmarnock and the evacuation of shoppers stranded in a
supermarket. The peak flow recorded at our nearest river gauge (Glenfield
Footbridge) was the highest on record (record started in November 2002) and the
probability of this event has been estimated as a 1 in 56 year return period event.
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1.1.4 Exceptionally High Tides
The media has carried reports of forecast “super-tides” recently and, in light of our
flood warning responsibilities, SEPA was asked to undertake a BBC interview on the
matter on 28 January.

Tides are caused by the gravitational pull on the oceans of the world which varies
depending on the alignment of the Earth, sun and moon. Normal spring tides occur
twice per month just after the full or new moon on a 27 day cycle. They are
particularly large around the equinoxes and are predictable years in advance.

Whilst not a term which SEPA would use, the ‘super-tide’ phenomenon happens
every 18.6 years when the Earth, sun and moon are in line and the moon’s elliptical
orbit takes it closest to Earth. These factors combine to exert a stronger gravitational
pull on oceans than normal and by themselves produce spring tides typically 10-
20cm higher than normal around Scotland in 2015, particularly in January - February
and September - October. It is important to note that these astronomical influences
alone will not necessarily lead to coastal flooding and the January tides passed off
without incident. The impact of high tides is very much influenced by the coincidence
of strong winds and low atmospheric pressure which may lead to development of
storm surges and give rise to serious coastal flooding. When the peaks of these
surges, which can amount to 1-2metres around Scotland, coincide with high tides
they can be extremely damaging in vulnerable coastal communities, especially if
accompanied by large onshore waves.

SEPA is fully prepared for these forecast high tides and continuously monitors
forecasts and water levels. As part of Floodline we provide regional-scale coastal
Flood Alerts for the whole of Scotland and more targeted Flood Warnings for 78
specific areas. We have flood warning schemes covering the Firths of Clyde, Lorn,
Moray, Tay and Forth. There are almost 21,000 public registrations for Floodline, of
which 22% are for coastal Flood Warnings.

1.1.5 Report on the Impacts of Climate Change
SEPA’s Strategic Flood Risk Team has produced, “An assessment of the
vulnerability of Scotland’s river catchment and coasts to the impacts of climate
change” which delivers a regionalised assessment of catchment sensitivity to climate
change and an indication of future changes in peak flow. The assessment provides
guidance on areas for further research and analysis and is targeted towards
responsible authorities and other partner organisations however it may also be useful
to academic institutions to inform future research areas.

1.1.6 Water Environment Fund (WEF) update
Scottish Government’s Water Environment Fund, administered by SEPA, continues
to deliver river basin planning objectives on the ground. Three projects have recently
been completed, opening up 15km of river to fish migration and improving the
physical condition of beds and banks of 1.2km of river. As a result, and at a relatively
low cost, two water bodies have been improved to Good Status and one to Moderate
Status. Further details are presented below.

The Ness and Beauly Fishery Trust and RAFTS were funded by WEF to remove a
disused former bridge apron near Beauly opening up 10 km of river to fish migration,
improving the water body from Poor to Good status (£14,700 WEF funding).

The Spey Catchment Initiative with the Forestry Commission and other partners,
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supported by WEF funding, has undertaken a project on peatland and river
restoration, removing embankments and introducing woody debris to improve a
straightened tributary of the Spey near Aviemore. This has improved the physical
structure of 1.2km of river and will improve the waterbody from Moderate to Good
status (£2,000 WEF funding).

The WEF Unit initiated a partnership between the Spey Fishery Board and the Moray
Council and advised on the installation of a fish pass on a weir associated with a
Moray Council bridge near Dufftown. This has opened up 5km of river for fish and
improved the classification of the waterbody from Poor to Moderate, funded by the
Spey Fishery Board.

1.1.7 Tummel/Garry Variation
Since this application was withdrawn by SSE toward the end of last year, SEPA has
been considering the way ahead for achieving our obligations under the Water
Framework Directive. Meetings have been held with senior SSE staff but a final
decision regarding the mechanism for reviewing hydroscheme licences to guarantee
Good Ecological Potential (GEP) remains to be resolved.

1.1.8 Abstraction licence compliance
SEPA’s Dundee & Angus team lead on a national project to ensure that irrigation
abstraction licence holders were aware of their requirement to submit data returns.
This resulted in letters going out to 770 irrigation abstraction licence holders and a
significant number of follow up telephone queries from the agricultural community.
There was also press interest in this work

1.1.9 Aberdeen Western Peripheral Route (AWPR)
After many delays, the construction of the AWPR is due to start in earnest in
February. CAR1 licences have been issued for each section and liaison has taken
place between the stakeholders; several meetings have been held at Inverdee House
in Aberdeen to discuss various aspects of the work. South Grampian team will be
working closely with those involved to ensure that any issues are identified and
addressed promptly.

1.2 Waste

1.2.1 Viridor, Bargeddie Materials Recycling Facility (MRF)
On 5 January at approximately 08:30 a fire broke out in a storage bay within the MRF
shed containing 30 tonnes of small waste electrical and electronic equipment
(WEEE). Scottish Fire and Rescue, Police Scotland and SEPA were present on site
shortly after this time. The heat from the fire within the shed storing WEEE resulted in
a stockpile of residual waste destined for landfill, which was stored outside the shed,
to combust. SEPA officers checked the local watercourse which runs parallel to the
site and AHER, the Airborne Hazards Emergency Response service, was deployed.
No significant environmental impact was detected in the water or air environments.
Scottish Fire and Rescue worked to control the fire and it was extinguished at
approximately 17:30 that evening. During this time Viridor made alternative
arrangements to divert any incoming waste to alternative outlets.

1
SSI 2011 No. 209 The Water Environment (Controlled Activities) (Scotland) Regulations 2011

(known as the CAR Regs)
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On 7 January, SEPA officers carried out a follow up visit to the site. All of the residual
fire damaged landfill waste (approximately 20 loads) had been removed to a third
party site and the fire damaged WEEE was also due to be removed to a third party.
Some damage to the shed and picking line had occurred and an assessment will be
made to determine what works need to be undertaken. The operator has advised that
this shouldn’t affect routine site operations. The watercourse was again checked and
there was no evidence to suggest pollution was occurring.

The operator is completing an incident investigation which will be submitted as
required by their site licence. The report will outline the suspected cause of the fire
and propose preventative measures that will be taken to prevent further fires on site.

1.2.2 Binn Landfill – SITA
The landfill site operated by SITA at Binn Farm, Glenfarg, ceased receiving municipal
and other wastes as of 29 September 2014. The arrangements to be made for
capping and restoration of the site, including finishing the current cell, remain to be
finalised.

1.2.3 Waste data statistics
The Spotfire ‘waste from all sources’ tool has been launched. The waste data tables
‘flat’ excel spreadsheet tables 2011, 2012 were also published on the SEPA website.
There was some media interest in these publications. The 2013 dataset for reporting
is now next in preparation.

1.3 Radioactive substances

1.3.1 Site inspection work and Radioactive Substances Act (RSA) compliance
Following the notification from Dounreay Site Restoration Limited (DSRL) on 7
October 2014 regarding a fire that occurred in the sodium tank farm building at the
Prototype Fast Reactor (PFR) facility at Dounreay, SEPA has investigated the
circumstances surrounding the decommissioning work that was being undertaken at
the time in the tank farm. Having looked at the highest estimate of the amount of
tritium released, and the environmental monitoring results, the environmental impact
is considered to be very low. However, SEPA’s investigation identified failings in the
arrangements in place for ensuring radioactive gaseous waste was disposed of in
accordance with DSRL’s Authorisation and identified a number of non-compliances
with the conditions contained in DSRL’s Authorisation. As some of the identified non-
compliances relate to failures in DSRL’s management system, SEPA is of the view
that these failures could occur during other decommissioning work on the Dounreay
site. As a result, on 10 December SEPA issued a Notice of Variation to the
Authorisation to include the requirement for DSRL to undertake a range of
improvements within the Authorisation. These improvements relate to the design and
testing of temporary containment and ventilation systems and to the management
and supervision of decommissioning activities. DSRL are required to complete the
various improvements between 1 March 2015 and 1 June 2015.

SEPA will be undertaking an inspection of DSRL’s implementation of its
environmental improvement programme.

1.4 Planning

1.4.1 T in the Park (TIIP)
An application has now been made to Perth and Kinross Council. We expect to be
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consulted formally on this proposal in the near future. In the meantime, SEPA staff
have been attending TITP Environmental sub-group meetings in Crieff and have met
with consultants working on behalf of DF Concerts regarding the content of the
Environmental Impact Assessment. There was widespread media coverage of
objections to planning permission on the grounds of flood risk.

2. Enforcement Action

2.1 Statutory Appeals lodged/concluded/decided 1 Nov 2014 – 29 Jan 2015
On 5 January 2015, Autoparts Coatbridge Ltd lodged an appeal in terms of section
43 of the Environmental Protection Act 1990. The appeal is against a decision by
SEPA to reject an application for a waste management licence for an End of Life
Vehicle site at Northburn Road, Coatbridge.

On 12 and 15 January 2015, Healthcare Environmental Services Ltd lodged two
appeals under the Pollution Prevention and Control (Scotland) Regulations 2012.
The 12 January appeal is against an enforcement notice served on them relating to
their facility in Shotts following breaches of a number of permit conditions, and the
other is against a SEPA initiated variation notice varying the terms of their permit
conditions for their facility in Dundee. The variation notice followed a joint permit
review undertaken by various Operations staff dealing with clinical waste sites across
Scotland, and development of a set of template conditions.

2.2 Criminal Sentences imposed in Nov 2014 – 29 Jan 2015
On 30 December 2014 at Airdrie Sheriff Court, CMI Demolition Limited was fined
£16,000 after the company failed to ensure the proper disposal of waste between
March and June 2011. The company, which operates a waste transfer station on
Clydeholm Road, Glasgow, knowingly allowed unlicensed contractors from OTL
Plant & Haulage to transport and dispose of waste materials produced from CMI
Demolition’s transfer station, over the 4 month period in 2011. SEPA was alerted to
the breach in regulation following a prolonged investigation into the discovery of
illegally dumped waste at a site on Avonhead Road near Longriggend, in North
Lanarkshire. Official documents which were salvaged from the waste stockpiles
allowed SEPA officers to trace the original owners of the refuse, who subsequently
identified CMI Demolition Ltd as their waste management provider.

On 29 January 2015, Caledonian Industrial Limited, then trading as Caleco Waste,
was fined £4,000 at Edinburgh Sheriff Court after pleading guilty to breaching Waste
Management Licence conditions relating to dust and waste storage at Eldin Industrial
Estate in Midlothian. The company pled guilty to failing to carry out water spraying of
stockpiles containing dry, crushed and screened waste materials in order to prevent
particulate emissions to air, and also having stockpiles of waste exceeding three
metres in height.

On 12 November 2014 at Falkirk Sheriff Court, Oran Environmental Solutions Limited
were admonished having been found guilty after a trial in August 2014 of two charges
under Section 33(6) EPA 1990 concerning failures to comply with licence conditions,
specifically in relation to the failure to manage site operations in a way that would
minimise the presence of insects, birds and vermin and separately in relation to
storage of waste outwith the permitted timescale at Carron Works, Falkirk.
Sentencing had been deferred to 3 November and then 12 November 2014 for
verification of a charitable donation of £12,500.
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2.3 Deferred sentences 1 Nov 2014 – 29 Jan 2015
On 20 January 2015, at Airdrie Sheriff Court, Carlo Rea pled guilty to two charges
under the Environmental Protection Act 1990. The first charge was in respect of
attempting to deposit and knowingly permitting the deposit of controlled waste, soils
and stones at Dalziel Park, 100 Hagen Drive, Motherwell without a waste
management licence between dates in March and July 2011, and the second charge
was in respect of duty of care breaches between dates in March and August 2011.
Sentencing was deferred.

On 26 January 2015, at Perth Sheriff Court, Calum Bruce Menzies pled guilty to four
charges. The two charges reported to the Procurator Fiscal by SEPA involved (a)
contravention of a waste management licence condition preventing storage of certain
waste for longer than three months between dates in June and September 2012 at
land at Friarton Business Park, Lower Friarton Road, Perth and (b) the deposit of
waste and knowingly causing and permitting the deposit of waste otherwise than in
accordance with a waste management licence, in or on land at Friarton Road, Perth
between two dates in April 2013. Two charges in respect of carrying waste without a
waste carriers licence were reported to the Procurator Fiscal by the Police.
Sentencing was deferred.

3. National & International Partnership working

3.1 Scottish Public Sector Awards
SEPA was one of 166 entries in Holyrood magazine’s inaugural public service
awards. Reaching the shortlist of three for the Engagement Award for NetRegs,
Gillian Bruce and Andrew Wallace attended the ceremony co-hosted by Presiding
Officer, the Rt Hon Tricia Marwick MSP, and Rt Hon Nicola Sturgeon, the First
Minister of Scotland. Unfortunately NetRegs was beaten by Marine Scotland’s
Environment Branch but our web based interaction with smaller businesses was
praised.

Also relating to NetRegs, it is notable that the new “environmental self-assessment
tool” was launched in January, and 14 good practice videos released on You Tube
between December and January. The first eight videos had 1255 hits by 1 January.

3.2 Vision in Business for the Environment of Scotland Awards (VIBES)
As the Chairman has reported in his report to the Board, the award ceremony for the
2014 VIBES Awards was held on 27 November in Edinburgh. There were eight
awards with two commendation awards given. The winners were: BAE Systems
(Large Management award), Jessie Macs (SME Management award), Soilutions
(Circular Economy), Fife Harca (Co-operation Award), Keenan Recycling (Transport
Award), Peel Tech (Hydro Nation Award), IRT Surveys (Environmental Product or
Service Award), Wind and Cloud Travel (Best Micro Business award), Graham
Construction (Commendation for Management Award), Celtic Renewables
(Commendation for Environmental Product or Service Award). The ceremony was
chaired by David Sigsworth and the welcome delivered by Chair, Gillian Bruce.
NetRegs sponsored one of the awards, the Co-operation award, which was
presented by Calum MacDonald. There were 285 attendees at the awards ceremony
from businesses and public sector bodies.

A celebrations event was held at Stirling University Management School on 3
February. This will be attended by all the VIBES winners, partners and sponsors
from 2014. This is an opportunity to disseminate more information on the action and
achievements of winning businesses. Case studies of all winners have also been
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prepared and added to the VIBES website. Video case studies, featuring the winners
are under production and will be hosted on the NetRegs website.

3.3 Scotland’s Environment Web (SEWeb)
SEPA’s Agency Management Team has approved ongoing support to the
continuation of SEWeb beyond European LIFE+ funding (which concludes in August
2015). This will allow SEPA to carry on transforming the way information and data
relating to Scotland’s Environment is made available.

Scotland’s Environment Web offers many benefits for SEPA. It:
 is a tool to help the organisation achieve its general purpose and outcomes;
 supports SEPA (and our partners) to develop the digital tools and skills to

meet the ambitions set out in our Corporate Plan; and
 promotes behaviour change, environmental stewardship and engagement

with partner organisations and communities.

For more details please see www.environment.scotland.gov.uk

3.4 100 Resilient Cities
SEPA is a partner of the steering group that will oversee the development of a
strategy that Glasgow City Council is developing for its membership to the 100
Resilient Cities network. The aim is to create a strategic, multi-agency approach in
proactively managing the inevitable challenges, shocks and stresses the city faces.
Glasgow’s challenges focus on the impacts of extreme weather such as flooding and
storm damage; securing sustainable and affordable energy supplies amid increasing
pressure on the national grid and tackling poverty.

100 Resilient Cities is a non-profit organisation pioneered by the Rockefeller
Foundation. It is dedicated to helping cities around the world build resilience to the
economic, social and physical challenges that are increasingly part of the 21st
century. More information is available at: www.100resilientcities.org/pages/100RC-FAQ.

3.5 Scottish Water's capital investment programme for 2015-21 confirmed
In November, the Water Industry Commission for Scotland issued the final
determination for the Strategic Review of Charges. The programme includes ongoing
substantial investment in Glasgow's wastewater infrastructure, which will improve
water quality and reduce sewer flooding in the city. It also includes a number of
measures to improve water quality which will contribute to delivering objectives in the
second river basin management plan cycle (2015-21) and a large study programme
to identify Scottish Water's investment needs for the third cycle (2021-27). These
studies will also provide supporting information for Flood Risk Management Plans.

http://www.environment.scotland.gov.uk/
http://www.100resilientcities.org/pages/100RC-FAQ
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3.6 10th Annual SNIFFER Flood Risk Management Conference
The 10th Annual SNIFFER Flood Risk Management Conference took place on 3-4
February at Our Dynamic Earth in Edinburgh and was opened by the Minister for
Environment, Climate Change and Land Reform, Dr Aileen McLeod.

This is the flood risk management conference in Scotland where over 200 FRM
professionals come together to demonstrate our progress in reducing flood risk in
Scotland through our delivery of the FRM Act requirements and the advancement of
our flood risk science and policy.

SEPA works throughout the year with SNIFFER and the Scottish Government to
develop the programme for this event.

Over 50 Speakers contributed this year with SEPA having six speakers who updated
the conference on Flood Risk Management Planning progress, FRM and the RBMP
pilot projects, flood risk and climate change adaptation indicators, surface water flood
forecasting for the Commonwealth Games and advances in our coastal flood
forecasting capability.

Tweets were shared through our corporate Twitter account for two of SEPA’s
speakers, as they were talking, and who had provided information to SEPA’s Media
and Reputation Management team in advance of the conference.

In addition to our speakers SEPA got many credits for contributing to the work of
others through the provision of data, information and expert advice.

The conference was a great success and the progress SEPA is making in
establishing our FRM role and building effective partnerships was well recognised.

We have two FRM Programme outcomes: Outcome 1: Centre of Excellence for
Flood Risk and Outcome 2: Flood Risk Management Planning Service.

Our performance and the positive responses from partner organisations at this event
is evidence that we are well on the way to achieving both of these outcomes.

3.7 National Centre for Flood Forecasting in Toulouse, France
Our Flood Unit Manager, Pascal Lardet visited the national centre for flood
forecasting in Toulouse, France (SCHAPI: Service Central d’Hydrometeorologie at
d’Appui a la Prevision des Inondations) on 19 November. The role of the SCHAPI is
similar to the Scottish Flood Forecasting Service (SFFS), our partnership with the
Met Office to deliver the daily Flood Guidance Statement and early alerting to
partners and the public. The day visit was used to exchange on
operational/organisational aspects and science developments. The SCHAPI was
considered as an international best practice example when we set up the SFFS in
2010 and provided evidence on how it was possible to co-ordinate
flood/meteorological forecasting and national/regional flood forecasting. At a time
when the Mediterranean regions of France have been hit by repeated severe flash
flood events during the Autumn of 2014, resulting in casualties and severe damage,
the SCHAPI continues to play an important role in France and their experience is of
great interest to us in further developing our forecasting and warning service in the
years to come.
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3.8 Implementation of the Reservoirs (Scotland) Act 2011
SEPA has been stepping up its communications with stakeholders in preparation for
the registration of existing controlled reservoirs. We have recently written to all
reservoir owners notifying them of the need to register with SEPA between April and
September 2015 and directed them to supporting guidance on the website which will
aid them in the registration process. We have also replicated that process for all
panel engineers in the UK. To support both of those pieces of work we have
produced additional briefing notes on a number of aspects linked to the
implementation of the Reservoirs (Scotland) Act 2011 and have uploaded these to
our website to provide additional advice and guidance to the industry and
stakeholders.

SEPA has produced an e-newsletter to provide an update to local authorities, the
current regulators of dam safety under the Reservoirs Act 1975, on what we are
doing, how it impacts on them and what we will be requesting from them in the near
future.

3.9 Parliamentary engagement (Hunterston)
A briefing event for MSPs took place on 13 November at the Scottish Parliament in
response to a number of minor, safety-related events at Hunterston B Power Station,
and following stakeholder concerns arising from the public consultation on the
applications for Hunterston B and Torness Power Stations to vary their authorisations
to dispose of radioactive waste under the Radioactive Substances Act 1993
(RSA93). The briefing was chaired by Fergus Ewing MSP, the Scottish Government’s
Minister for Energy, Enterprise and Tourism and included presentations from EDF
Energy (the operator of Hunterston B and Torness) and the Office for Nuclear
Regulation (ONR) as well as a session for MSP’s questions. SEPA staff attended the
event in case there were any questions relating to the RSA93 applications.

3.10 International Year of Soils 2015
The UN has declared 2015 as the “International Year of Soils” (IYS). This has the
overall aim of raising awareness of the importance of soils.

IYS was launched in Scotland at a Scottish Soils Discussion Group Meeting on World
Soils Day (5 December). The meeting was entitled “Soils in the digital age” and
Karen Dobbie (Principal Scientist, State of Environment Unit) gave a presentation on
the “Use of soil data in regulatory activities”. SEWeb promoted World Soils Day and
the start of IYS via social media.

A number of events have already been suggested for IYS in Scotland. SEPA is
currently working on a Making the Case for Soil and this will be one of our main
contributions to IYS. We are also discussing a soils theme as part of SEPA input to
the Royal Highland Show, and soil has been chosen as March’s Topic of the Month
by the Communications Department.

4. SEPA Business

4.1 Joint SEPA/ Scottish Government Better Environmental Regulation Programme
A more effective and proportionate approach to enforcement is a key aspect of
SEPA’s Change agenda (see below). Analysis of the results of an external
stakeholder consultation on the detailed design of new SEPA enforcement
measures, which closed in October 2014, has demonstrated continued strong
support for the underlying direction of travel on regulatory reform as well as
highlighting areas where stakeholders are seeking specific reassurance. An internal
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consultation exercise was held at the same time and around 400 staff responded.
This represented a high level of engagement and demonstrated that staff are keen to
have the new powers. Work is progressing in Government on preparing the new
Enforcement Order under the Regulatory Reform (Scotland) Act which will set out
SEPA’s new enforcement powers. It is expected to be laid by summer 2015. The new
Enforcement policy has been endorsed by the Board and work on the SEPA
guidance is progressing well. External and internal consultation on SEPA’s policy and
guidance is likely to take place by summer 2015 and it is anticipated that SEPA will
start to implement the new enforcement approach in practice by the end of this year.
SEPA and Scottish Government are phasing the implementation under the Act and
the next phase after the new enforcement measures will be the detailed design of the
new integrated framework of environmental regulation, including radical reform of the
permissioning framework in Scotland.

SEPA continues to work jointly with Scottish Government to prepare for the external
consultation on the new Regulatory Charging Scheme, after Board endorsement of
the proposals in late 2014/early 2015. Internal auditing has been taking place
reviewing the detailed methodology and validity of data. Work has included the
development of a charging consultation tool which will allow operators to access
detailed information for all their licenses and the impact of charges. External sector-
specific stakeholder sessions are under way, with support and attendance by
Scottish Government to raise understanding of the model and prepare stakeholders
for the consultation. To date in this recent round of engagement sessions have been
held with Scottish Water, fish farming, food and drink and waste. These have been
well received and further sessions are planned e.g. with energy and agriculture prior
to launch of the consultation.

4.2 SEPA Change Programme
The contact centre project has almost completed phase two of the project to improve
customer service. New contact centre measures have been developed and are
recording significant increase in first point resolution. The contact centre staff are
now managing simple finance and registry queries resulting in a quicker, more
efficient service for customers and the contact centre is expanding its customer
service, seeking to deliver services for external partners such as Historic Scotland.

The ecosystem services project is progressing well. Work is well underway to look at
how ecosystem services methodologies can be used in different areas of the
business and help decision making. The development of an ecosystem services
assessment tool is almost complete.

The organisational design project set up to explore possible structure and process
design options for SEPA is almost complete. This first phase project involved a
design team of senior managers developing possible options by using a tried and
tested model for organisational design. The Organisational Design Team will be
reporting their findings to AMT soon and this will assist AMT in developing a
preferred high level design.

4.3 Developing our new greenhouse gas target
As part of the review of SEPA’s current greenhouse gas reduction target, SEPA held
an internal workshop to explore the options for appropriate targets. Two Board
members attended, Michelle Francis and Nick Martin, bringing valuable insight to
what our ongoing target(s) should be. We will discuss this in more detail at the Board
meeting on 25 February. This will inform the 2015-16 AOP.
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4.4 Biodiversity Duty Report
Under the Nature Conservation (Scotland) Act (2004), all public bodies in Scotland
are required to further the conservation of biodiversity when carrying out their
responsibilities. The Wildlife and Natural Environment (Scotland) Act (2011) requires
public bodies in Scotland to provide a publicly available report, every three years, on
the actions which they have taken to meet this biodiversity duty. This report provides
SEPA’s response to that reporting duty for the period 2011-2014. We submitted this
to Scottish Government duty on 22 December, it was due by 1January.

4.5 Quality Management
Following on from the Lloyds Register Quality Assurance (LRQA) 3 yearly re-
certification of our business systems against the ISO 9001 (Quality) and 14001
(Environmental Management) standards in September and October, there has been
no further activity. Audits from LRQA and KPMG are due to start in the Spring of
2015.

4.6 Compliments
During period since last report (5 Oct - 27 Jan), 32 compliments have been recorded,
19 from external and 13 from internal sources. It is notable that many compliments
are received from members of the public engaged in the process for Septic Tank
Registration. One such compliment received highlighted the “personable manner and
professional approach of the staff involved in the process”. Another from an estate
agent highlighted “how helpful and efficient we find SEPA in our dealings with them’’.

4.7 Freedom of Information (FOI)
Between 7 November 2014 and 5 February 2015, 122 requests were logged and 126
requests were completed. Five Formal Reviews were logged and six were completed
during the reporting period. Additional information was located and released as an
outcome of three Formal Reviews. In two instances, searches were undertaken and
no information was located within the scope of the request. A Fees Notice was
withdrawn and the request was clarified in discussion with the enquirer.

The majority of Environmental Information (Scotland) Regulations (EIRs) requests
received during the reporting period fell into the categories of Water and Waste. For
example enquiries were received relating to the number of Flood warnings and alerts
issued by SEPA; requests relating to specific CAR licences; use of sea lice
treatments; Reservoir (Scotland) Act 2011; a number of requests relating to Loch
Etive; river flow data and enquiries relating to Refuse Derived Fuel.

In the reporting period there has been a noticeable trend of receiving multiple
concurrent requests for information from individual requestors seeking a variety of
information; which impacts the Access to Information team and the teams collating
the requested information.

Freedom of Information (Scotland) Act (FOISA) requests received included enquiries
relating to harassment of SEPA staff, and an enquiry relating to SEPA’s use of
RIPSA and costs involved.

The chart overleaf highlights the number of requests being handled by SEPA during
the reporting period.
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The Office of the Scottish Information Commissioner (OSIC) has notified SEPA that
two applications have been received from members of the public, following
completion of a Formal Review.

An initial submission has been to OSIC in respect of an appeal relating to information
concerning sewerage arrangements. The Formal Review was completed on 17
December 2014.

The submission in respect of data underpinning the Indicative Flood Map is in
preparation. The Formal Review was completed on 30 June 2014.

4.8 Customer Service Complaints
Between 7 November 2014 and 5 February 2015 one Complaints Handling
Procedure (CHP) Stage 2 complaint was logged. Six complaints were completed, of
which three were not upheld and one was partially upheld. The complaints process
was discontinued in relation to the two remaining complaints, as the complainant did
not provide sufficient information to permit an investigation to be instigated.

The Scottish Public Services Ombudsman notified SEPA of appeal following the
conclusion of a CHP Stage 2 Investigation. The complaint related to matters
concerning sewerage arrangements. A submission has been provided to the
investigating office.

4.9 Organisational Development (OD)
The Organisational Development (OD) team continues to deliver a wide range of
advice and support in relation to Human Resources, Learning & Development, Health
& Safety and Equalities. The team are currently managing a high volume of
casework.

Pay remit 2015-16 - HR and Finance have been working together to produce the
2015-2016 pay remit for consideration. I will keep you updated on progress.
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Improving performance - There has been a conscious drive by Agency
Management Team (AMT) and the Employee Development & Safety team to ensure
that all staff members continue to receive an annual and interim appraisal. This has
been successful in that completion rates are high and recent focus has been on
ensuring that appraisals add value – both for SEPA and the employee with a number
of incremental changes having been made. However, it is evident that these
changes have not had the level of impact envisaged. AMT considered its overall
approach to performance management and appraisals moving forward and tasked
Learning and Development to propose an improved approach for future
implementation.

Health, Safety and Wellbeing - Work is ongoing to ensure that we continue to
evidence that we meet the requirements of the Healthy Working Lives Bronze and
Silver Awards.

Equality and Diversity - The final draft of the Equality Mainstreaming and Outcome
Progress Report is complete and this is on the Board agenda for consideration on 24
February.

5. Communications & Press Overview

5.1 Media coverage
Our communications department has confirmed that between 1 November and 31
January there were 2,891 articles mentioning SEPA.

There were 126 media enquiries during this time from various print, broadcast and
online media.

In terms of subjects the top five for printed articles and media enquiries are as
follows:

Printed articles:
 Flooding
 Unconventional gas
 Waste
 Radioactivity
 Waste crime

Media enquiries:
 Flooding
 Environmental data
 Radioactivity
 Land
 Staff
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Over the three months, 10 media releases were issued by SEPA, 90% of which were
used, resulting in 105 articles.

Stories which gained a lot of coverage included:

 Announcement of SEPA’s new CEO
 The Environmental Crime Taskforce conference in November
 November’s “weather bomb” and associated flooding
 Release of the Compliance Assessment Scheme figures
 Review of rules around sewage sludge
 January’s storm and associated flooding

There were 2,259 supportive articles (78%), 613 neutral or balanced articles (21%)
and 19 critical articles (1%).

There were 76 articles in international media, 440 in national Scottish and UK media,
1,048 in local Scottish media and 1,327 in local media across the rest of the UK.

5.2 Social media
SEPA’s communications team also monitors mentions on social media sites (such as
Facebook and Twitter) and online blogs.

We issued 450 social media messages over the three months, largely around
flooding and our featured month of chemistry in January (see below). There were
1,039 messages from other people mentioning our twitter handle @ScottishEPA.
Retweets, of which there were 833, were mostly centred around:

 Flooding
 ECTF Conference
 Chemistry month
 Flooding month

Others included retweets of prosecutions and the SEPA Update.
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These charts show the six topics which we chart the popularity of.
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The word cloud for social media is as shown.

Staff Twitter account
In December we also launched the
@SEPAstaff account, to help us promote our
featured topic work. Every month a different
member of staff, related to the topic, is given
the account to look after. Over the two
months to the end of January the account
issued 40 tweets and gained 82 followers.

5.3 ‘Topic of the Month’
Flooding was the topic of the month for December.
A set of local, targeted adverts to promote the Flood
Warning Areas across North, East and South
Ayrshire were published in local newspapers. This
approach to delivering the Floodline campaign in
partnership with local authorities is an effective use
of shared resources, promotes preparedness and
encourages sign up to SEPA’s Floodline service.

The Topic of the Month for January was Chemistry.
Communications staff worked closely with staff in
Chemistry to produce and publish various articles.
These included features in SEPA’s on-line
magazine, SEPA View (e.g. Chemistry Going
Green; Chemicals in Wildlife; and staff
perspectives), videos on You Tube (e.g. “Why

Chemistry is important”; Air Monitoring), and various articles through twitter and
Facebook. Chemistry staff responded well to this opportunity and enjoyed sharing
aspects of their work with others, both within and beyond SEPA.

http://www.sepaview.com/2015/01/chemistry-going-green-to-support-sepas-environmental-performance/
http://www.sepaview.com/2015/01/chemistry-going-green-to-support-sepas-environmental-performance/
http://www.sepaview.com/2015/01/measuring-chemical-pollutants-in-freshwater-and-wildlife/
http://www.sepaview.com/category/my_world/
http://www.sepaview.com/category/my_world/
https://www.youtube.com/watch?v=nhyoHiuErrM
https://www.youtube.com/watch?v=nhyoHiuErrM
https://www.youtube.com/watch?v=MZnf6RxxMYE
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Environment and Enterprise is topic of the month for February.

5.4 Publications

Articles published in SEPA View:
 Our Environment competition launched (17 November)
 Phytoplankton species new to UK freshwaters: fascinating discoveries made from

Scottish lochs (21 November)
 Nitrate vulnerable zones: a new methodology (25 November)
 Making a splash – a closer look at our flood risk trainee programme (4

December)
 SEPA and SAFRASS – building a scientific bridge between Scotland and Zambia

(8 December)
 Scottish Flood Forum – supporting communities before and after flooding (8

December)
 Scottish business sustainability champions revealed at 2014 VIBES Awards (9

December)
 How flooding could affect you (10 December)
 My World - Richard Maxey (15 December)
 Scottish businesses reach finals of European Business Awards for the

Environment (15 December)
 It started with a fish . . . (29 December)
 My World - Richard Brown (5 January)
 My World - Fiona Gentle (16 January)
 My World - Ryan Sweeney (20 January)
 Measuring chemical pollutants in freshwater and wildlife (23 January)
 Chemistry going green to support SEPA’s environmental performance (23

January)
 My World - Jennifer Pahnke (28 January)

Publications:
 Updated Corporate Plan 2012-2017
 Enforcement Report 2013-2014
 RBMP consultation documents for Scotland and Solway Tweed

6. Action

6.1 The Board is asked to note this report.

James Curran
Chief Executive
12 February 2015

http://www.sepaview.com/2014/11/our-environment-competition-launched/
http://www.sepaview.com/2014/11/phytoplankton-species-new-to-uk-freshwaters-fascinating-discoveries-made-from-scottish-lochs/
http://www.sepaview.com/2014/11/phytoplankton-species-new-to-uk-freshwaters-fascinating-discoveries-made-from-scottish-lochs/
http://www.sepaview.com/wp-admin/post.php?post=5177&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5054&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5140&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5229&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5208&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5271&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5278&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5286&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5286&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5295&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5423&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5438&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5444&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5467&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5459&action=edit
http://www.sepaview.com/wp-admin/post.php?post=5562&action=edit

