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Agency Board Meeting
24 February 2015

Board Report Number: SEPA 07/15

Health and Safety Quarterly Report

Summary: This report is designed to provide the Agency Board with assurance on
the management of health and safety within SEPA. The report outlines
high level statistics in relation to incidents, training and key initiatives.

Risks: Whilst there will always be inherent risks, the report outlines the risk
based approach to managing health and safety undertaken by SEPA.

Resource and
Staffing
Implications:

There are no direct financial or staffing implications associated with this
report.

Equalities There are no equalities implications associated with this report.

Environmental and
Carbon Impact:

There are no direct environmental or carbon impact implications.

Purpose of the
report:

For discussion and noting.

Report Author: Fiona Walls, Health and Safety Advisor
Brian Mitchell, Senior Health and Safety Advisor
Carol Johnston, Head of Employee Development and Safety
Fiona Martin, Chief Officer Resources

Appendices: None
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Health and Safety Quarterly Report

1. Summary

1.1 This quarterly report for Q3, 2014/15 provides an update of health and safety management
issues relevant to SEPA and has been developed to provide the Agency Board with current
information on SEPA’s continuing health and safety performance. There was one RIDDOR
reportable incident to report for quarter 3.

2. Health and Safety Inspections/Site Visits

2.1 Angus Smith Building (ASB) Office Environmental Issues
Facilities Management are currently exploring options to address the associated heating
issues with the side goods entrance.

2.2 Low Humidity Issues
2.2.1 Angus Smith Building laboratories – this is still being progressed and regular meetings are

taking place between Chemistry and Facilities to manage the issues.

2.2.2 Dingwall – Facilities and local Senior Management are currently working through an action
plan to address the issues.

3. National Health and Safety Committee

3.1 The NHSC meeting was held on Tuesday 2nd December 2014 in Angus Smith Building and
chaired in James Curran’s (CEO) absence by Carol Johnston (Head of Employee
Development and Safety).

The main areas of discussion were:

 Agency and Portfolio Quarter 2 Health and Safety Performance Reports including
progress towards the Agency and Portfolio Health and Safety Plans for 2014/15 and on
track to meet business targets.

 Portfolio High risk audit programme has been undertaken whereby Portfolios listed what
they considered to be their high risk activities including specific working environments.
For example, Confined Spaces – following discussions with Scottish Water, SEPA staff
do not have a formal requirement to enter confined spaces as part of their job. However,
this will be kept under review.

The next NHSC meeting will be held on Tuesday 4th March 2015 in the Angus Smith
Building which will chaired by James Curran, CEO.

4. Health and Wellbeing / Healthy Working Lives (HWL)

4.1 Following the achievement in October of the Healthy Working Lives Silver award, activity is
ongoing to maintain the requirements of both the Bronze and Silver level awards.
Information campaigns and topics promoted have included supporting the Scottish
Government “Don’t Risk It” drink / driving awareness campaign via the Health and Wellbeing
intranet site and with an awareness event held in early December at Bremner House in
Stirling. Tips for a safe and healthy Christmas and festive period was also a focus for
December.
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5. Incident Statistics Update – General

Table 1: Incident Statistics

Incidents include RIDDOR reportable, minor injuries, near misses, hazard spotted, and
safety cover failures.

Portfolio OPS S&S GOV FIN RES Non-
SEPA

Total 2013/14
Quarterly
figures for
comparison

Number of
Incidents
Q3, 2014/15

14 28 1 1 1 0 45 46

Number of
Incidents
Q2, 2014/15

14 40 1 0 2 0 58 51

Number of
Incidents
Q1, 2014/15

12 26 0 0 0 1 39 51

There has been one RIDDOR1 incident in this period.

5.1 Trend Analysis

As previously reported, the increase in Science and Strategy Portfolio in Quarter 2 was
largely as a result of reported tick bites.

During November/December reporting period, there were 9 reports relating to air
quality/humidity issues in the ASB metals lab and 3 reports relating to low temperatures in
the adjacent lab write-up area which has had a significant impact on incident trends. The
Agency Board should note that this pattern is likely to continue until satisfactory resolution of
issues. This has been highlighted as a corporate risk.

5.2 RIDDOR Incident

A RIDDOR incident (26/11/14) where a member of staff tripped and fell while travelling from
an external meeting resulting in a reportable fracture2. The line manager has carried out an
initial investigation and the preliminary findings indicate that there was no discernable root
cause to the incident.

6. Health & Safety Training

6.1 New training courses have been developed on the following topics and will be run in
February:

1 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
2 RIDDOR 2013 replaced the previous list of ‘major injuries’ with a list of ‘specified injuries’ to
workers. Under Regulation 4, specified injuries such as fractures, other than to fingers, thumbs and
toes are reportable to the Health and Safety Executive (HSE) "when diagnosed or confirmed by a
doctor, including when they are specified on a GP ‘fit note’".
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 Dangerous Substances and Explosive Atmospheres Regulation (DSEAR) Assessor
course; and

 Abrasive Wheel Mounting and Safe Use course

7. Policy and Guidance Update

7.1 The following policies and guidance have been developed or reviewed in order to meet legal
requirements and current best practice:

 A Safe Driving Policy is available on Q-pulse; and

 Policy and Guidance on Fire and Other Emergencies Procedure has been circulated
to the NHSC Policy sub-group for comment.

8. Conclusions

8.1 The report highlights areas of work undertaken during Quarter 3, 2014/15 to assist Portfolios
within SEPA to improve their health and safety performance.

9. Recommendations

9.1 The Board is asked to note the contents of this report and provide any feedback.

Fiona Walls, Health and Safety Advisor
Brian Mitchell, Senior Health and Safety Advisor
Carol Johnston, Head of Employee Development and Safety

11 February 2015


