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Health and Safety Quarterly Report 

 
 
Summary: 
 
 

This report is designed to provide the Agency Board with assurance on 
the management of health and safety within SEPA.  The report outlines 
high level statistics in relation to incidents, training and key initiatives. 
 

Risks: Whilst there will always be inherent risks, the report outlines the risk 
based approach to managing health and safety undertaken by SEPA. 
 

Financial 
Implications: 
 

There are no direct financial implications associated with this report. 
 

Staffing 
Implications: 
 

There are no direct staffing implications associated with this report. 
 

Environmental and 
Carbon Impact: 
 

There are no direct environmental or carbon impact implications. 

Purpose of the 
report: 
 

For active discussion and comment  

Report Author: 
 

Fiona Walls, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor 
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer Resources 
 

Appendices: None 
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Health and Safety Quarterly Report  

 
1. Summary 
 
1.1 This quarterly report for Quarter 2, 2014/15 provides an update of health and safety 

management issues relevant to SEPA and has been developed to provide the Agency Board 
with current information on SEPA’s continuing health and safety performance.  There was 
one RIDDOR reportable incident to report for quarter 2. 
 

2. Health and Safety Inspections/Site Visits 
 

2.1  Angus Smith Building (ASB) Office Environmental Issues 
Discussions are ongoing between Facilities Management (FM) and the building contractors 
regarding the office environmental issues.  The underfloor heating is now working within the 
Reception area however its effects are being negated by the continuing problems with 
draughts coming in from the front entrance and side goods entrance. 

 
2.2 Low Humidity Issues 
2.2.1 The Head of Chemistry has developed an action plan to deal with the issues within the 

laboratory areas highlighted within the air monitoring report.  Following a discussion with a 
mechanical engineer consultant and a ventilation contractor it was agreed that the air con 
unit’s temperature controls would be raised to resolve the problem of cold air being blown on 
staff from the air con cassette units which has been partially successful. 
 

2.2.2 Air monitoring has taken place and a report has been provided to the Senior Officers 
(Dingwall) and Facilities to progress the identified issues.  The report highlighted that the 
humidity levels were within recommended guidelines however the heating, ventilation and air 
conditioning (HVAC) system within the office area was a likely source of some symptoms 
experienced by staff. 

 
2.3 Health and Safety Site Visits/Inspection Programme  

A programme for 2014-15 has been developed based upon the risk level of the office and 
Portfolio requirements and is underway as planned.  The rolling site visit/inspection 
programme has now been completed and there have been no significant health and safety 
issues in relation to visits undertaken. 

 
3. On the Job Assessments 
 
3.1  Small Boat Work 

As part of the ‘on the job’ assessment programme, the Health and Safety Unit (HSU) 
reviewed the small boat work on 09 July 2014.  A report detailing recommendations has 
been provided to the relevant managers for action. 

 
3.2 This was a useful assessment of a high risk area/activity.  The Small Boat programme is well 

organised and managed.  Comprehensive procedures, training, maintenance schedules and 
good record keeping are evident. 
 

4. National Health and Safety Committee (NHSC) 
 
4.1 The NHSC meeting was held on 2 September 2014 and was chaired by James Curran, 

Chief Executive.  The main topics for discussion were the Agency and Portfolio Quarter 1 
(2014-15) Health and Safety Performance Reports including progress towards the Agency 
and Portfolio Health and Safety Plans for 2014/15.  
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4.2 The next NHSC meeting will be held on Tuesday 2 December 2014 in Angus Smith Building 
which will chaired by James Curran, Chief Executive. 

 
5. Health and Wellbeing / Healthy Working Lives (HWL) 

 
5.1 In early October, Health Scotland confirmed that we had achieved the Healthy Working Lives 

Silver Award, which is a great result coming just a year after we gained the Bronze level 
award.  Although the Silver Award applies organisationally across the whole of SEPA, five 
office sites were individually assessed: Dingwall, Perth, Stirling, Edinburgh and ASB.  The 
work towards achieving this award has been co-ordinated and led by the Health and 
Wellbeing Group, but a special mention must also go to the Senior Officers and the 
individual staff representatives who volunteered to get involved in health and wellbeing at 
these sites.  

 
5.2 To achieve the award we had to demonstrate that organisationally we continued to meet the 

requirements of the Bronze Award as well as being able to evidence how we met the new 
and higher Silver.  The six key criteria for the Silver level award are: 
 
• Alcohol and Drugs Awareness and Policy 
• Supporting Employee Attendance 
• Avoiding Accidents In The Workplace 
• Healthy Eating 
• Physical Activity 
• Mental Health 

The assessment feedback has been really positive across lots of aspects of SEPA - with 
Health Scotland commenting that the assessment provided “great insight into your 
organisation and allowed the opportunity to see the clear and continual commitment of the 
organisation to a healthy, safer workplace”.  The full assessment report has been made 
available to staff via the Health and Wellbeing section of the intranet. 

 
6. Incident Statistics Update – General 

 
Table 1: Incident Statistics  

 
Portfolio OPS S&S GOV FIN RES Non-

SEPA 
Total 2013/14 

Quarterly 
figures for 
comparison 

Number of 
Incidents 
Q2, 2014/15 

14 40 1 0 2 0 58 51 

Number of 
Incidents  
Q1, 2014/15 

12 26 0 0 0 1 39 51 

 
There has been one RIDDOR1 incident in this period.  
 
Of particular note during this quarter was an increase in tick bite incidents particularly within 
Science and Strategy. A pocket -sized booklet providing information and advice to staff has 
been developed and is out for consultation to Science and Strategy and Communications. 
 

                                                
1 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR) 
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6.1 RIDDOR Incident 
A member of staff responding to a pollution complaint fell resulting in a reportable fracture2. 
The incident has now been investigated and the preliminary outcome involves further 
communication on risks associated with site access. 

 
7. Policy and Guidance Update 
 
7.1 The following policies and guidance have been developed or reviewed in order to meet legal 

requirements and current best practice: 
 
• The Management of Health and Safety Policy and the Health and Safety 

Implementation Plan. 
• A Safe Driving Policy has been developed and is presently out for consultation. 

 
8. Conclusions 
 
8.1 The report highlights areas of work undertaken during Quarter 2, 2014/15 to assist Portfolios 

within SEPA to improve their health and safety performance. 
 

9. Recommendations 
 
9.1 The Agency Board is asked to note the contents of this report and provide any feedback. 
 
  
Fiona Walls, Health and Safety Advisor 
Brian Mitchell, Senior Health and Safety Advisor  
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer Resources 
 
11 November 2014 

                                                
2 RIDDOR 2013 replaced the previous list of ‘major injuries’ with a list of ‘specified injuries’ to 
workers. Under Regulation 4, specified injuries such as fractures, other than to fingers, thumbs and 
toes are reportable to the Health and Safety Executive (HSE) "when diagnosed or confirmed by a 
doctor, including when they are specified on a GP ‘fit note’". 


