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Board Report Number:  SEPA 43/14 

 

Equality Mainstreaming and Outcome Update 
Report 2015 

 
Summary: 
 
 

The paper provides the Agency Board with the first draft of our Equality 
Mainstreaming and Outcome Update Report 2015.  The final Report is 
required to be published by 30 April 2015, in compliance the Equality Act 
2010 (Statutory Duties) (Scotland) Regulations 2012.  This paper gives 
the Agency Board the opportunity to contribute to the structure and 
content of the Report. 
 

Risks: Failure to publish the Report would be a breach of the legislation and 
leave SEPA subject to potential litigation and serious reputational harm.  
 

Financial 
Implications: 

There are no specifically identified financial implications recognised at 
this stage. 
 

Staffing 
Implications: 
 

SEPA has a single Subject Matter Expert in place to support the 
undertakings identified within the Report and to support business areas 
to mainstream equality in a manner that is proportionate and relevant.  
The commitment within the Report has resourcing implications for all 
areas of SEPA in identifying equality relevance across the business and 
implementing changes required.  These should be noted in terms of 
business planning for 2015/16. 
 

Environmental and 
Carbon Impact: 
 

There are no direct implications. 
 

Purpose of the 
report: 
 

For active discussion/comment and approval 

Report Author(s): 
 

Joan Robertson, Equality Specialist 
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer Resources 
 

Appendices: Equality Mainstreaming and Outcome Update Report 2015 
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Equality Mainstreaming and Outcome Update Report 2015 

 
 
1. Introduction 
 
1.1 The Report tells the story of what SEPA has done in the last two years to mainstream 

equality into its day to day activities.  It also provides an update on our progress toward 
achieving our published Equality Outcomes and sets out our direction for continuing to 
embed equality into all aspects of SEPAs work and culture.  

 
1.2 This version of the Report is a first draft and it will come back to the Agency Board in 

February 2015 for final approval, before publication by mid-March 2015.  The final version 
will have input from communications to contribute to its overall visual appearance and 
design, without detracting from its accessibility.  A number of additional changes will also be 
included; 

 
• All employment data will be updated as of 31 December 2014 
• An up to date list of completed Equality Impact Assessments (EqIAs) will be provided 

with links to documents 
• A foreword from the Chief Executive Officer and Chairman of SEPA Board will be 

provided 
 

It should be noted that the Equality Outcome Activity Plans are at a relatively high level. 
However each Outcome Holder will have their own set of detailed working plans which sit 
behind these published plans.  

  
2. Background 
 
2.1 In April 2013, SEPA published its first Mainstreaming report, along with five Equality 

Outcomes.  The requirement for that report and the Equality Outcomes was a statutory one 
derived from the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012.  At that 
time SEPA was a newly listed body under Schedule 19 of the Equality Act 2010 and so, at 
that time, focused on how SEPA would move forward with equality and embed it into its day 
to day working activities.  The 2013 Report set out our commitment to that embedding. We 
were also required to publish employment data to highlight the demographic makeup of our 
organisation. 

 
2.2 Continued compliance with the Specific Duties, requires that we report every two years on 

what we have done to mainstream equality and on the demographic makeup of our 
workforce. In addition, although the Equality Outcomes are subject to review every four 
years, we have to provide an update on progress toward achieving these every two years. 
There is no set required structure to reporting and a single report, encompassing all the 
relevant elements meets the reporting requirement.  

 
2.3 In July 2014, the Equality and Human Rights Commission informed SEPA that our published 

Equality Outcomes were in fact ‘outputs’ and that we had not shown how we were to achieve 
those Outcomes.  In addition we had not given any detail of how our Outcomes met the 
single equality or general duty.  Following discussion with the EHRC, we provided them with 
the delivery plans behind each of the equality outcomes.  We also agreed to revisit the 
outcomes, to ensure they were truly outcomes rather than outputs.  However we determined 
that the intention behind the outcomes would not change.  We provided the EHRC with 
revised Outcomes at the start of October and again at the end of October, but have received 
no feedback to date.  This Report presents our revised Outcomes, as well as the high level 
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activity plans to deliver them.  The Report clearly shows the link between the revised 
Outcomes and the general duty. 

 
3. Recommendations 
 
3.1 The Agency Board is asked to provide feedback on structure and the high level content of 

the Report and in particular the forward high level activity plans related to the Equality 
Outcomes. 

 
3.2 The Agency Board is asked to approve the direction of the work to finalise the Report for 

publication. 
 
3.3 The Agency Board is asked to note that the final draft Report will provided in February 2015. 
 
 
 
 
Joan Robertson, Equality Specialist 
Carol Johnston, Head of Employee Development and Safety 
Fiona Martin, Chief Officer, Resources 
 
7 November 2014 
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