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Chairman’s Report 

 
1. Internal business 
 
1.1 Chief Executive recruitment update 

As I reported in September, SEPA announced at the beginning of August that James 
Curran, our Chief Executive, intends to stand down from the role early next year. As 
such, arrangements were made for the recruitment of a new Chief Executive and a 
full external recruitment exercise, using a specialist recruitment consultancy (Aspen 
People), started in September. 
 
The vacancy closed on 10 October 2014 and I am pleased to report that the position 
attracted a high calibre of candidates that are keen to achieve great benefits for 
Scotland’s environment and for the people of Scotland. Since the closing date, I have 
been working closely with the Board, the selection panel and the recruitment 
consultancy during the long list and short list phases of the process and aim to make 
an appointment in early December.  

 
2. Government Relations 

 
2.1 Sponsor unit 

On 20 October, James Curran, Chief Officer Allan Reid and I had one of our regular, 
quarterly, meetings with SEPA’s sponsor unit. We met George Burgess, Deputy 
Director, and Rob Morris, Unit Manager from Scottish Government’s Environmental 
Quality Division. Agenda items included discussion on “next steps” for the 
Framework document that we considered at the September Agency Board meeting 
setting out the broad landscape within which SEPA will operate, including the key 
roles and responsibilities that underpin the relationship between SEPA and the 
Scottish Government. Other agenda items included discussion around the ENFOR 
review1 next steps, and updates on SEPA’s Corporate Plan review, Sustainability 
Report, new charging scheme, Board appraisals, and CEO recruitment. 

 
3. External Engagement  
 
3.1 Viridor 

Following the meeting with the Pennon Group, which I reported on at the September 
Board meeting, I met again on 30 September with Colin Paterson, Viridor’s Scottish 
regional director and Chair of the Scottish Environmental Services Association 
(SESA). Viridor’s Chief Executive, Ian McAulay, accompanied him and SEPA’s 
Executive Director for Operations Calum MacDonald and Operations Manager Willie 
Wilson also participated.  We discussed potential areas of work to tackle waste 
crime, following up on our meeting in August seeking views from a leading player in 
the waste sector on how the industry can help tackle the threat of infiltration by 
Serious Organised Crime. 
 

3.2 2020 Climate Group 
On 1 October I attended a meeting in Edinburgh of the 2020 Finance sub-group, 
chaired by Lady Susan Rice. This was the first time I have joined a meeting of this 

                                                 
1  The ENFOR review was a short-life project to look across the policy and delivery bodies within the 
Scottish Government Environment & Forestry Directorate (SEPA, Forestry Commission and Forest 
Enterprise Scotland, SNH, National Parks, Natural Resources Division, Environmental Quality 
Division and the Drinking Water Quality Regulator). 
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group which seeks to promote the best environment possible for the deployment of 
funding to support the delivery of a 42% reduction in carbon emissions by 2020. 
 
Susan Rice reminded the group of the core purpose of the 2020 Climate Group, 
including being a critical friend to the Scottish Government to ensure that the public 
and private sectors support each other in their work towards a low carbon Scotland. 
 
Kathleen Robertson, Head of Heat, Energy Efficiency and Low Carbon Investment 
Unit at the Scottish Government, provided us with a very interesting presentation on 
the work of her team. This focused on promoting a low carbon economy to 
encourage sustainable economic growth, with an emphasis on energy storage and 
energy efficiency. 
 
David Kelly, as co-chair of the 2020 Built Environment sub-group, then presented an 
overview of the Building Research Environment, a charitable trust which provides 
expert advice for the built environment sector and beyond.  

 
We also received an update on Scotland Lights up Malawi, a project launched by the 
2020 Climate Group in May to support Scotland’s efforts in climate justice by 
investing in solar lights in Malawi, undertaking research into climate justice and 
educating children both in Scotland and in Malawi. 
 
I look forward to participating in future meetings of this group next year. 
 

3.3 Ofgem 
On 2 October I attended a meeting of the Ofgem2 Sustainable Development Advisory 
Group in London.  David Gray, the new Chairman of Ofgem, has altered the format 
of these meeting to concentrate on only one item, thus allowing more in depth 
analysis and discussion.  
 
For the October meeting the agenda focused on the UK Regulators Network (UKRN) 
affordability project describing how the UK’s economic regulators have joined 
together to ensure effective cooperation between sectors to improve outcomes for 
consumers. 
 
Mention was made of the variety of UKRN projects led by individual regulators 
including multi-sector infrastructure investment (led by Ofgem), cross-sector 
resilience and best practice in service quality standards (both led by Ofcom).  Also of 
interest was an organisational development project led by the Office of Rail 
Regulation (ORR) to share expertise and make better use of resources.  
 
The drivers for this work are consumer concerns about cost of living and price rises 
in essential services.  Emphasis is on the role of regulators in tackling these issues 
based on their ability to control and incentivise providers of essential services to 
household customers such as energy, water, communications and rail.  
 
As a group we reviewed the issues and discussed what “affordability” is, how it 
impacts on communities and how regulators can deal with this.  We also considered 
areas that would benefit from further analysis. I highlighted the notable absence of 
environmental sustainability in the presentation and steps that could be taken to 
reduce the environmental footprint of the regulated sector.  I also highlighted the 
importance of demand reduction within the customer base and its potential to lower 
overall costs of supply.  

                                                 
2 Ofgem is the Office of Gas and Electricity Markets 

http://www.ukrn.org.uk/
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3.4 Green Investment Bank (GIB) 

On 27 October I co-hosted, with Iain Watson (Director- Energy Efficiency, UK GIB), 
a Public Sector Master Class at Mackay Hannah’s GIB conference in Edinburgh on 
“UK Green Investment: Commercial Opportunity, Low Carbon Challenge and 
Sustainable Delivery".  
 
I took the opportunity to present how SEPA is changing and how it delivers its 
environmental services with our new approaches to better regulation, and 
environmental science, whilst still implementing financial efficiencies. I highlighted 
SEPA’s new statutory purpose under the Regulatory Reform (Scotland) Act, 
clarifying that the duty to contribute to achieving sustainable economic growth is 
one we now share with all Scottish regulators.  
 
I also described some of the things we are doing to proactively support business, 
including our role as a core partner in the Netregs web based information source 
which helps guide SMEs through environmental legislation and puts into focus what 
it means for their businesses.  
 
I reminded the audience of some of the services that SEPA provides, including 
guidance and tools on our website, and explained how we had pioneered the 
concept of regulating using General Binding Rules as a means of managing lower 
risk environmental challenges without the need for licences or permits.  
 
My aim was to demonstrate how SEPA, and the public sector at large, are helping 
deliver economic growth through sustainable development and through stimulation 
and support for investment in environmental and clean technologies. 

 
During the plenary session, Lord Smith of Kelvin, Chair of the GIB, took time out from 
his other commitments to speak about the role of Green Banks in building strong 
green economies.  GIB Chief Executive, Shaun Kingsbury, then spoke on progress 
and plans of the UK GIB. Both these presentations generated much high-level 
debate in the morning.  A keynote Ministerial address was provided in the afternoon 
by Secretary of State for Scotland, Rt Hon Alistair Carmichael MP. 
 

3.5 VIBES – Vision In Business for the Environment of Scotland 
On 3 November I participated in the VIBES judging panel meeting with fellow judges 
Lorne Crerar, Chair of Highland & Islands Enterprise, and Ronnie Mercer, Chair of 
Scottish Water.  
 
VIBES provides a valuable opportunity to recognise Scottish businesses that 
contribute to sustainable development through improving operational processes or 
developing new products and services.  Again, the competition was very strong with 
24 excellent finalists who had each been first subjected to on-site visits as part of the 
rigorous judging process.  All of the finalists deserve credit for the work they are 
doing to improve their business bottom line through environmentally responsible 
practices.  They are sure to be an inspiration to potential candidates in the future. 
 
There are eight awards to be presented this year: Management (Large Business); 
Management (Small to Medium Sized Enterprises; Environmental Product or 
Service; Transport; Co-operation; Hydro-Nation; Circular Economy and Best Micro 
Business.  
 
I very much look forward to chairing the annual awards ceremony on 27 November in 
Glasgow where we are expecting over 300 attendees. 
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3.6 Scottish Water 

Following the VIBES judging meeting on 3 November, Ronnie Mercer, Chair of 
Scottish Water, and I met for our regular catch-up.  This took into account information 
from a SEPA/Scottish Water strategy workshop for senior executives that was held in 
August in Dunfermline.   
 
At the workshop SEPA set out the different environmental priorities that are likely to 
require investment over the next 40 years, including the EU Water Framework, 
Urban Wastewater Treatment, and Priority Substances Directives, as well as the 
need to implement surface water management plans, reduce carbon and adapt to 
climate change. The workshop identified areas where collaborative working, sharing 
of best practice, and using common tools such as risk assessment frameworks could 
lead to a joint route map being produced of strategic priorities.  
 
Initial proposals, including those relating to on-going engagement on SEPA’s Better 
Regulation programme, were reported at a meeting of Scottish Water/SEPA 
Directors held on 3 October.  These were made available to me and Ronnie Mercer 
for discussion and comment prior to the CEOs’ meeting on 12 November. 
 
This was my last scheduled meeting with Ronnie prior to him stepping down as Chair 
at the end of March 2015.  I hope to meet the new Chair early in their appointment to 
continue these very useful discussions. 
 

3.7 Future meetings 
 
On 11 November I will be attending the inaugural meeting of the Green Growth 
Programme Board in Edinburgh.  
 
On 12 November I have a meeting with National Farmers Union Scotland in Perth. 
 
On 17 November I will attend a meeting of the Scottish Biodiversity Committee at 
Scottish Government. 
 
On 21 November I will participate in a Scotland Europa Members’ discussion session 
with Scotland’s MEPs at Scottish Universities Insight Institute in Glasgow. 
 
On 24 November James and I have a meeting with Scottish Government to discuss 
the Wild Fisheries Review.  
 
I will report on these verbally at the Board meeting. 
 

4. Action 
 
4.1 The Board is asked to note this report. 
 
David Sigsworth, Chairman 
10 November 2014 
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