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Chief Executive’s Report 

 
INTRODUCTION 
As the time rapidly approaches for me to step down as Chief Executive, it is instinctive to look 
forward and consider the future path of the Agency.  At the same time there is increasing clarity on 
the ultimate content and shape of our ongoing transformational change, which poses the natural 
question: what lies beyond? 
 
Following the successful delivery of the Step Change in Science programme in 2012, focus shifted 
to our Better Environmental Regulation programme, the next major milestones for which were the 
passing of the Regulatory Reform Act, the establishment of our new statutory purpose and the 
near finalisation of the statutory guidance on the general purpose, all in 2014. 
 
Now we’re well underway determining the precise nature of our new enforcement powers, the 
detail of our new licensing regime, and the technicalities of our new charging scheme, alongside 
developments in our evidence and analysis capability, ecosystems services approach, and 
customer service model.  Much more consultation is required, but all will be in place within three 
years.  These new service provisions will be aligned with, and supported by, our Estate Strategy, 
People Strategy, Flexible SEPA project, and the radical Organisational Design project which, 
during 2015, will begin to re-engineer the mechanics of our business to ensure SEPA operates in 
the best possible way to maximise all the available opportunities to achieve the best possible 
outcomes. 
 
So our Change Programme, launched in 2009, will by then have delivered all its intentions.  The 
scale of that change is measured by the fact that it will have taken over seven years To deliver. 
 
We must now begin to look beyond 2017 to keep the Agency fit for the future.  The signs are 
already evident that there will be increasing demand for, and benefits of, working in closer 
partnership with our fellow delivery agencies – such as Scottish Natural Heritage, Forestry 
Commission Scotland, the National Parks, Marine Scotland, and the Public Analysts.  There are 
real strengths in the independence of these agencies to focus their expertise and to take an 
independent view, but there is also significant value in better aligning our priorities and resources 
to deliver improvements for Scotland against “wicked” problems like climate change, optimal land 
use, reversing biodiversity decline, and delivering natural flood management – providing solutions 
that maximise on multiple benefits: for the environment, people and the economy but also for the 
organisations themselves. 
 
SEPA is being proactive in considering how to create the processes within, and outwith, the 
Agency that can co-deliver on these co-owned issues. It’s part of our continuous efforts to be fit for 
the future and to be a world-class regulator. 
 
Maybe as we gain confidence in using that latter descriptor we need to think if there’s any useful 
metric to justify it?  A recent informal discussion in the Agency Management Team revealed that 
we all believe that SEPA is very highly regarded within the UK and also across Europe.  
Coincidentally, over the past two weeks, I’ve had a few contacts from across the world seeking 
SEPA as a partner in various activities.  Of course we have to be extremely careful to respond 
positively only where there is genuine added value to us as an Agency, and to Scotland, so we 
pursue only a very small fraction of the offers.  Within this report there are some good examples of 
our increasing international reputation, from providing advice to our good friends in the Irish EPA 
(section 3.3.6) and offering our experience on IPPC in South Korea (section 3.3.3), to supporting 
Zambia on ecological river survey (section 3.3.1). 
 
One of our corporate objective to be a “respected and influential authority”, and this must be 
underpinned by a commitment to, and a demonstration of, the quality of our science, our evidence, 
and our regulation.  It is therefore really encouraging that, during this period of rapid and radical 
change, we continue to maintain, and even enhance, our various quality management system 
accreditations (section 4.2). 
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The main point I’d like to make, however, is that our organisational culture must develop in line 
with all the changes we have made: those planned, and those we are beginning to anticipate 
further into the future.  But “culture change” is the one element that we have not formally adopted 
as part of any of our structured and managed change programmes.  Why not?  Well, mainly 
because a few years back in interviewing several organisations that had successfully adopted new 
cultures there was no clear message about how best to do it:  some emphasised bottom-up, 
others stressed top-down, some introduced formal programmes, others relied on osmosis.  
Perhaps the only common feature was that culture needed to be exemplified and demonstrated 
overtly by managers.  Culture, as the saying goes, is caught and not taught. So the Agency 
Management Team has, intermittently, used a facilitator to comment on our culture as a team so 
that (we believe at any rate) we have positively shifted our behaviours and ways of working to be 
more supportive of the radical organisational changes we are making. 
 
Anecdotally, there is mention that the wider culture of working within the Agency is, and has, 
changed; but we have no ongoing metrics.  A recent survey of senior managers reported, among 
other things, that they unanimously “agreed on the culture and leadership behaviours required to 
be successful in the future”.  External feedback certainly also suggests that our ways of working 
have shifted considerably, and some very positive comments are evident within this report (section 
4.3). 
 
But what sort of future culture do we need?  That, in itself, is a really difficult question.  As with 
much of SEPA’s business, the answer is quite complex.  Probably the simplest response would be 
that we need a culture of being able flexibly to adopt a number of different behaviours.  We are, 
after all, the environmental police, on occasions dealing with some seriously nasty criminal 
elements.  That needs a command and control approach. But equally we want to support, advise 
and champion those businesses that go beyond compliance.  That needs an enabling and 
encouraging approach.  We want to be creative and innovative, but we must stick within legislation 
and be disciplined in delivering on budgets.  At the conceptual level, what we seek is  people who 
are responsive and flexible, people who think ahead, people who are very clear on their delegated 
authority and accountability, people who are authentic in their dealings, people of absolute integrity 
who are open and honest and communicate, people who will seek the best answers wherever they 
can be found, people who seek and trust evidence and assess risk, people who can lead but who 
can also support and follow, people who will work together to secure the best possible outcomes 
for SEPA and for Scotland. 
 
Is that asking a lot?  Perhaps, but I firmly believe SEPA staff can deliver all those things! 
 
That assertion is based on the evidence.  This report is full of stories that show staff acting 
preventatively, for example on flooding, on major events and on bathing waters  (sections 1.1, 
3.1.4, 3.1.5, 3.1.6); that show staff targeting actions on the evidence of risk from our compliance 
assessments (section 1.4) and ensuring we only get involved where it makes a difference (section 
3.4.2); that show staff making our evidence as accessible as possible, including waste data  
(section 1.6) and pollutant releases (section 1.5); that reveal staff being quick and responsive to 
the recent shipping incident (section 1.10); that certainly substantiate staff being enabling and 
supportive with carbon capture developments (section 1.9); and celebrating others’ successes 
(section 3.1.1); and communicating effectively at conferences (section 3.2.2) or through our own 
portals (section 3.2.2). 
 
But I’m certain there is much more we need to do.  The recent meeting of SEPA’s most senior 
managers agreed on a few simple actions to help us shift a bit away from hierarchical working and 
to encourage the breaking down of silos and to support increased cross-Agency work.  We also 
agreed some clear actions to better report and celebrate the many good and positive stories about 
SEPA activities which remain largely hidden from view. 
 
And some of them follow on here …. 
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1. THE ENVIRONMENT  
 
1.1 Bathing Waters 2014 

Scotland’s 84 designated bathing waters achieved another high pass rate of 97% this year. 
Despite the impact of the tail end of a hurricane, this summer only two beaches (Heads of 
Ayr and Lunan Bay) failed for the overall 2014 season. Of the other 82, 36 were mandatory 
passes and 46 reached the higher guideline standard. 
 
This is the last time reporting will take this format which has been used since the 
introduction of the current Bathing Water Directive. All the sites originally designated in 
1988, when current records began, have now been brought up to the mandatory or 
guideline European water quality standard. This is a significant improvement from that first 
year, when 13 sites failed. Our daily water quality predictions had their best season ever 
this year, with 88% of poor water quality events correctly predicted in real time and warning 
messages displayed to the public. 
 

1.2 Marine Month 
October was Marine month, and also the 10th anniversary of SEPA’s survey vessel the Sir 
John Murray (SJM). SEPA staff have worked with the SEPA View online  magazine team 
to publish a number of interesting articles on SEPA’s marine work and staff. Articles 
featured include information on our integrated work with Marine Scotland and SNH, details 
on how new technology has presented us with new opportunities to improve our 
understanding of Scotland’s coastal water bodies, a day in the life of a marine chemist and 
an overview of the SJM. 
 

 
 

 
 
 

 

http://www.sepaview.com/
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1.3 Lerwick Power Station – air quality monitoring 
SEPA regulates emissions to air from Lerwick Power Station. SEPA’s Chemistry team, in 
conjunction with the Technical Support Unit and the Shetland office, has been conducting a 
programme of air quality monitoring around the site. This information will be used to inform 
the future regulation of emissions. 
 
Chemistry has deployed air quality monitors at a number of locations around the site and 
these are making frequent measurements of the concentrations of the gases nitrogen 
dioxide (NO2) and sulphur dioxide (SO2). The assessment and interpretation of the data 
have been complicated by other sources of these gases, for example from shipping and 
road traffic, and from the long-range transport of SO2 from volcanic activity in south-west 
Iceland.  
 
Preliminary assessment of the data indicates that, whilst the levels of these gases are 
highly variable (particularly for NO2), they are likely to comply with relevant short-term air 
quality standards. Continued monitoring and more comprehensive assessment of the data 
are required and will be carried out before recommendations for future regulation are 
made. 
 

1.4 Compliance assessment results published for 2013 
On 11 November SEPA published its Compliance Assessment Scheme (CAS) figures for 
2013, which show that 90% of the operators assessed achieved a rating of excellent, good 
or broadly compliant. 
 
CAS outlines how well permitted operators in Scotland have met the conditions of their 
licences on an annual basis and helps SEPA to identify problem areas which require 
greater focus for improvement. The scheme covers operators with Pollution Prevention and 
Control (PPC) Part A and Part B permits, Waste Management Licences (WML), Controlled 
Activity Regulations (CAR) discharges and sites licenced under the Radioactive 
Substances Act (RSA). 
 
Of the 3991 licenced activities assessed as part of the 2013 scheme, 2951 (74%) were 
rated Excellent, 592 (15%) as Good and 66 (2%) as Broadly Compliant. The remaining 
were classed At Risk (3%), Poor (5%) and Very Poor (1%). 

 
For the first time, an additional 1187 Water Resource sites, regulated under CAR, have 
been included within the assessment for 2013 and include activities varying from large 
scale public water supply or industrial abstractions to smaller scale irrigation schemes. 
Compliance for these sites achieved a rating of 73% and when added to the original CAS 
data, would bring overall compliance to 86%. From next year, Water Resource sites will be 
included in the overall compliance target under SEPA’s Annual Operating Plan. 
 
The level of compliance that we have seen in this year’s results is encouraging and shows 
that our approach to enforcement and promoting the benefits of compliance is having a 
tangible impact across all sectors of Scottish industry. 
 
The scheme also acts as an important indicator of where improvements are needed most. 
Appropriate enforcement action will be taken against operators who have consistently 
failed to meet the required standards, to ensure that the integrity of our environment is 
safeguarded. 
 
The scheme conducts inspections on a risk based approach, targeting high risk operations 
and under-performing sites more frequently than compliant or low risk operators. 
 
A full list of the licences assessed, including details and ratings for the majority of sites are 
available on the SEPA website. A grading is provided for sites classified as water 
resources or radioactive substance licences, however further details of their locations and 
ownership are not disclosed for reasons of national security.   

http://www.sepa.org.uk/about_us/what_we_do/compliance_assessment/assessment_reports.aspx
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1.5 Scottish Pollutant Release Inventory (SPRI) data  

Figures released last month by SEPA have shown an 8% drop in Greenhouse Gas 
Emissions from industrial processes during 2013. 
 
The reduction, shown in the Scottish Pollutant Release Inventory (SPRI) data for 2013, is 
largely due to the closure of Cockenzie Power Station in March 2013.  
 
A total of 1,335 sites reported data to SPRI in 2013, compared to 1,337 in 2012. Other 
reductions include: 
 

Greenhouse Gas pollutants (kg per year) 2013 2012 
Carbon dioxide 21,106,530,545 22,929,115,343 
Methane 47,329,292 47,548,895 
Nitrous oxide 173,848 192,447 
Sulphur hexofluoride 241 304 

 
The release of Hydrochlorofluorocarbons (HCFCs) has increased from 6,218 in 2012 to 
8,695 in 2013. HFC totals will vary year on year due to maintenance and top ups of 
systems. Releases in 2012 were exceptionally low at one site and emissions in 2013 
represent a return to average HCFC emission rates.  
 
Perflurocarbons (PFCs) release rose by 126 kg from 3,090 to 3,216.  A contributing factor 
for the increase in 2013 is the releases from one site due to a process issue. Full access to 
the SPRI database is available at www.sepa.org.uk/spri. The primary objective of SPRI is 
to make the release and transfer information available to the public while fulfilling European 
reporting requirements of the European Pollutant Release and Transfer Register 
Regulation.   

 
1.6 Scottish waste and recycling data  

New waste data published by SEPA has shown that the overall figure for waste generated 
in Scotland during 2012 has fallen by 15% in comparison with 2011, with 49.5% of all waste 
being recycled.   
 
The new data brings together information on the waste collected from all sources, such as 
commercial enterprises, the construction industry and households, including detailed 
information on the waste generated, recycled and disposed to landfill.   
 
Publically available on the Scotland’s Environment website, the data is presented for the 
first time through the new interactive Waste Discover Data tool. The tool allows users to 
analyse and display data in greater detail, while filters are available to isolate key 
information by waste management method, origin, hazard, location and specific waste 
material. 
 
The tool also provides a trend for Scottish waste being sent to landfill sites, which, since 
2007, has observed a reduction of 39% to an all-time low of 4,493,924 tonnes. 
 
The new Waste Discover Data tool is a sister application to the Household Waste Discover 
Data tool, first released in 2012 and recently updated with 2013 household data, which 
presents waste from household sources in a visual and interactive manner.    

 
1.7 Waste Management 
 

Binn Landfill - The landfill site operated by SITA at Binn Farm, Glenfarg, ceased waste 
acceptance as of 29 September. Discussions are being progressed regarding cell 
completion, capping and restoration for the site.  

 
Scotgen (Dumfries) Ltd, Dumfries - This waste incineration process is no longer 

http://www.sepa.org.uk/air/process_industry_regulation/pollutant_release_inventory.aspx
http://www.environment.scotland.gov.uk/get-interactive/data/household-waste/http:/www.environment.scotland.gov.uk/get-interactive/data/household-waste/
http://www.environment.scotland.gov.uk/get-interactive/data/household-waste/
http://www.environment.scotland.gov.uk/get-interactive/data/household-waste/
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operational; a notice revoking the PPC Permit was served on Scotgen (Dumfries) Ltd in 
August 2013. The revocation notice requires the removal of all waste from the permitted 
installation and the completion of works to investigate the potential for pollution over the 
period of operation and return the site to a satisfactory state. As Scotgen (Dumfries) Ltd 
went in to Administration in October 2013, work to ensure compliance with the permit 
revocation notice was delayed and eventually undertaken by new site occupiers (on behalf 
of Scotgen’s Administrators).  
 
SEPA continued to encourage compliance with the revocation notice throughout the 
administration period and the October site inspection noted almost all waste has now been 
removed from site. On 20 October 2014, Scotgen’s Administrators submitted a “Revocation 
Notice Compliance Report” which is currently being assessed. If all works are satisfactorily 
complete, a “Certificate of Completion” will be issued to Scotgen (in Administration).  
 

1.8 Tummel/Garry  
Further to previous reports to the Board, this application has now been withdrawn by 
Scottish & Southern Energy (SSE). SEPA is considering the best option to meet our 
obligations under the European Water Framework Directive (WFD). There has been 
significant press interest in the progress of this application and that is likely to continue. 
 

1.9 Carbon Capture & Storage, and Oil & Gas development 
SEPA’s Technical Support Unit for the North continues ongoing pre-application 
engagement with the developer of the Peterhead Carbon Capture and Storage Project. The 
work to design the pipeline for this project was recently awarded to Wood Group 
Kenny. The pipeline element is one of three 'front end engineering design' (FEED) projects 
needed before the government can make a final decision on investment. The contract to 
design the onshore plant has already been awarded to Technip, with work on the 
Goldeneye platform (where the pipeline will connect with the depleted fields) is being done 
in-house by Shell.  It is expected the project will be ready for a final investment decision in 
around 18 months’ time.   

 
1.10 Radioactive Substances 
 

Dounreay Site Restoration Limited (DSRL) - SEPA received and reviewed submissions 
relating to the operational management plans and supporting documentation for the 
Dounreay New Low Level Radioactive Waste Facility. SEPA and DSRL are working 
together to make sure that the facility will meet RSA requirements when operations begin.   

 
DSRL has recently developed an environmental improvement programme for Dounreay. 
The Dounreay Deputy Managing Director met with SEPA and presented details of the 
improvement programme.  
 
Marine transport incident - During the evening of 7 October, there was a marine transport 
incident involving a ship that was carrying cemented radioactive waste from Scrabster to 
Antwerp. The transport of radioactive material (including waste) by sea is regulated by the 
Maritime and Coastguard Agency. The MCA is supported in this by Radioactive Material 
Transport specialists in the Office for Nuclear Regulation.  During the incident SEPA 
monitored the situation and participated in the multi-agency teleconferences.  It was 
established that the radioactive waste and its containment was not affected by the fire and 
remained under proper radiological supervision.   
 
Submarine Dismantling Project - The Ministry of Defence (MoD) has launched a public 
consultation to identify its preferred site for the interim storage of intermediate level 
radioactive waste (ILW) arising from the dismantling of its fleet of redundant submarines. 
SEPA will be involved in this consultation to explain our duties and responsibilities around 
regulating ILW arising from any submarine dismantling work.   Chapelcross is one of five 
sites on a short-list to store the ILW until a long-term disposal facility is available and public 
consultation workshops are planned for each of the five sites.  The Chapelcross public 
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events are scheduled to take place in Annan on 28/29 November and at Scottish Exhibition 
and Conference Centre (SECC) in Glasgow on 8 Jan 2015. 

 
2. ENFORCEMENT ACTION 
 
2.1 Statutory Appeals lodged/concluded/decided September and October 2014 

On 12 September, SEPA was informed that two appeals, both against s.59 EPA90 notices 
had been lodged at Falkirk Sheriff Court. The notices had been served on James McCaig 
trading as James McCaig Farms and related to sites at Wester Jawcraig and Threaprig. 
Prior to the first hearing date, scheduled for 29 October, SEPA informed the appellant that 
the notices should be treated as withdrawn on the basis they had been complied with; the 
appellant then withdrew both appeals.    
 
On 23 September, SEPA was informed that the Directorate of Planning & Environmental 
Appeals would take no further action in relation to an appeal by Fourstones Paper Mill 
Company Limited following SEPA withdrawing the variation notice that had been appealed. 
The notice had been in respect of Sapphire Mill, 50 Fettykil Mills, Leslie, Fife.     

 
2.2 Criminal Sentences imposed September and October 2014 

On 11 September at Perth Sheriff Court, John Meiklem Drainage Contractors Limited and 
Charles Wellwood were fined £3,750 and £3,400 respectively having pled guilty to 
unauthorised engineering works in the Hatton Burn, Perthshire.  The works, aimed at 
alleviating the risk of flooding to agricultural land, were carried out between 14 and 19 
November 2012 and lead to the damage of protected habitats and breeding grounds for 
local brown trout and invertebrate species. SEPA officers responded following concerns 
being raised by a local resident that the burn might be damaged by the works.  
     
On 1 October, at Hamilton Sheriff Court, Henry Howieson was fined £750 having been 
found guilty of six offences, including depositing and keeping controlled waste without an 
appropriate waste management licence, and failing to remove end-of-life vehicles and 
various other waste types having been served with a notice to remove waste. The incidents 
happened at the former Northfield Brickworks, also known as ‘The Voe’, in Shotts.  
 

2.3 Deferred sentences  
On 23 October, at Livingston Sheriff Court, Gary Doonin was sentenced to a community 
payback order of 250 hours to be completed within one year from that date. This was in 
connection with his conviction by a jury in September 2012 of keeping controlled waste in a 
manner likely to cause pollution of the environment or harm to human health and keeping 
waste otherwise than in accordance with a waste management licence at the former 
Woodend Colliery, Mill Road, Armadale, West Lothian. 
 

3.  PARTNERSHIP WORKING 
 
3.1 Scottish engagement 
 
3.1.1 Vision in Business for the Environment of Scotland Awards (VIBES) 

As mentioned in the Chairman’s Board report, the VIBES Awards Ceremony will take place 
on 27 November. Previous VIBES winners, Vegware and The Bay Fish and Chips, have 
been announced as European Finalists for the 2014 European Business Awards for the 
Environment (EBAE).  The winners will be announced at a ceremony on 1 December at the 
Pollutec exhibition of environmental technologies in Lyon, France. The EBAE finalists were 
selected from 152 submissions, originating from 22 European Member States and 
candidate countries.  

 
3.1.2 Natural Capital Group 

The second meeting of the Natural Capital Group, chaired by SEPA’s Head of Ecology, 
took place in October and agreed a set of six priority tasks designed to contribute to the 
goal of improving the management of Scotland’s underpinning natural assets. These 
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priorities include: refining the measure of the state of natural capital; displaying this 
information on Scotland’s Environment Web; informing RBMP1 options for measures and 
opportunities for multiple benefits using ecosystem services; identifying enablers and 
barriers to wider uptake of natural capital management opportunities; identifying the needs 
for evidence and where it is held; providing advice to Government on the outputs of the two 
Land Use Strategy pilots run by Local Authorities in Aberdeenshire and the Scottish 
Borders.  
 

3.1.3 Dalgety Bay 
SEPA officers attended the first Project Board meeting on 2 October along with Fife 
Council and have continued work to facilitate the project.  
 
The next Implementation Group meeting was scheduled for 6 November. 
 

3.1.4 Ready for Winter  
SEPA is a key partner in this year’s Ready for Winter? campaign 
which was launched by Transport Minister, Keith Brown, on 21 
October. The key objective of the campaign is to promote 
preparation by the general public, at home, on the road, and in 
the community, for any severe weather scenarios that may 
impact Scotland over the winter season. This year features a 
focus on flooding and will promote Floodline, SEPA’s live 
flooding information and advice service, will feature in TV, radio 
and digital adverts, public engagement roadshows and across social media. Other 
organisations working with SEPA and Scottish Government include the Red Cross and 
Transport Scotland. The campaign will run from October to December. 

 
SEPA TV Floodline advert is available 
online: 

• YouTube account - 
http://youtu.be/yFtsjza3nrM 

• Ready Scotland website: 
http://www.readyscotland.org/are-
you-ready/flooding/ 

 
Also note that SEPA has launched a new 
look Floodline website which makes advice 
and information on how to be prepared for 
flooding more accessible and interactive. 
The website, www.floodlinescotland.org.uk/, encourages people to sign up for free flood 
messages direct to their phone and shares a range of helpful animations and checklists on 
how to prepare for, or cope with, the impacts of flooding. 
 

3.1.5 New Moray Firth Flood Warning Service 
On 6 October, the Minister for the Environment & Climate Change, Paul Wheelhouse, 
officially launched our new Moray Firth coastal flood warning service, which will help 
vulnerable communities at risk of flooding along the Moray Firth coastline from Wick in 
Caithness, to Fraserburgh in Aberdeenshire. The scheme is based on state-of-the-art 
forecasting models taking into account tidal and wave predictions which have been 
developed in partnership and with the financial support of Highland and Aberdeenshire 
Councils.  
 
The scheme adds 17 new flood warning areas to our service and provides benefit to more 
than 9000 homes and businesses from improved coastal flood warning. By signing up to 
SEPA’s Floodline flood warning service, residents in these areas will receive free advance 
notification when flooding is predicted, providing crucial time to prepare and protect 

                                                
1 River Basin Management Plan  

http://youtu.be/yFtsjza3nrM
http://www.readyscotland.org/are-you-ready/flooding/
http://www.readyscotland.org/are-you-ready/flooding/
http://www.floodlinescotland.org.uk/
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themselves, and their properties, against the damage which flooding can cause. This 
improvement is part of SEPA’s five year Flood Warning Strategy which makes a 
commitment to reduce the impact of flooding by improving the provision of reliable and 
timely flood warning. 
 
The on-going marketing campaign has been so far very successful, with over 1000 new 
customers registered to Floodline in one month. We have now reached the milestone of 
20,000 registered customers to the service. 
 

3.1.6 Ryder Cup 
This event passed off without any significant environmental incident. SEPA’s Resilience 
and Operations staff were on site during the event and additional standby provision put in 
place. A debrief to consider the general approach to such events is proposed. 
 

3.2 National engagement 
 

3.2.1 Framework for the Use of Research & Development 
SEPA has published its Framework for the Use of Research & Development 2014-2019. A 
session to discuss influencing and engagement with the research community is planned 
with the Agency Board in the New Year.  SEPA is currently working with the Scottish 
Government, Main Research Providers and CAMERAS2 Scotland partners to ensure that 
the next Rural Environment, Science and Analytical Services Research Strategy (2016-
2021) covers the research to help deliver environmental protection and improvement.  
 

3.2.2 Living With Environmental Change (LWEC) Health Conference 
SEPA hosted the LWEC conference “Promoting health and wellbeing in our changing 
environment” in Glasgow on 25 September. The event attracted a wide range of delegates 
from across the UK and was very well received. It recognised the increasing interest in 
environmental public health in the UK and highlighted the importance of building on this 
momentum to deliver improvements in health and health inequalities in the face of 
environmental change. 

 
Climate change affects the health and wellbeing of people throughout the world; it acts as a 
“threat multiplier” to exacerbate the impacts of pressures such as flooding, drought, 
heatwaves, and air pollution. There was strong support for the concept of Ecological Public 
Health and the use of ecosystem services as a vehicle for delivering it. The progress made 
in Scotland through the National Performance Framework, Good Places Better Health, and 
national planning policy was recognised as were the benefits of community engagement 
and partnership working. The presentations can be downloaded from the LWEC website: 
http://www.lwec.org.uk/lwec-health-conference-2014.  

 
3.3 International engagement 

 
3.3.1 Southern African River Assessment Scheme (SAFRASS)  

One of our freshwater ecologists, Dr Pauline Lang (SEPA lead for SAFRASS project input) 
has followed in the footsteps of pioneering Scottish explorer, Dr David Livingstone, along 
the mighty Zambezi River to Victoria Falls.  
 
SEPA has recently fulfilled a supporting role as stakeholder in the SAFRASS. This was a 
three year EU-funded research project led by the University of Glasgow, in collaboration 
with partner institutes in the UK, Zambia and South Africa, together with our own agency.   

 
SEPA’s participation in the SAFRASS project has supported development of a framework 
for assessing the ecological quality of rivers in Zambia and helped improve the capacity for 
delivering freshwater science, in one of the poorest and least developed countries in 
southern Africa.  Additionally, our stakeholder involvement has led to the organisation 

                                                
2 A Coordinated Agenda for Marine, Environment And Rural Affairs Science 

http://www.sepa.org.uk/science_and_research/publications.aspx
http://www.lwec.org.uk/lwec-health-conference-2014
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becoming visibly recognised as an influential and respected authority on the environment 
by a third world country, where previously no such bioassessment scheme was in 
existence. The SAFRASS outputs (e.g. Fig. 1) and training delivered throughout the project 
are now being used by local environmental management agencies in Zambia, and has 
provided them with a cost-effective alternative to largely unaffordable chemical analysis of 
their rivers.  
 
In summary, this has proven an invaluable opportunity to apply knowledge and principles 
used in Scotland (e.g. EU WFD monitoring) to establish a bioassessment scheme 
(including new protocols and identification guides) in a developing country and improve our 
understanding of the pressures facing Zambia’s river environment. By working together, we 
have substantially increased knowledge of the ecology and distribution of freshwater biota 
in Zambian rivers, including discoveries of genera and species completely new to science. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3.3.2 SEPA contributes to Malawi Fund 

SEPA has been working with Glasgow City Council’s Lord Provost’s Malawi Fund to help 
provide equipment for laboratories in Malawi. SEPA had some rather dated equipment that 
was surplus to requirement following the transfer of its East Kilbride and Edinburgh 
laboratories to the Angus Smith Building last year. Although this equipment did not deliver 
the performance standards we require, it is still serviceable and will now be put to good use 
in Malawi.  
 
The initial project helped to support a small microbiological laboratory in a newly 
refurbished health clinic in Lilongwe, Malawi. The quantity of apparatus we donated 
exceeded expectations so we were also able to support some analytical and chemical 
laboratories in public health related organisations in Malawi. SEPA is also providing some 
technical support through ongoing discussions.  
 
This project supports Scotland’s commitment to being a Hydro Nation and to supporting the 
development of Malawi. It makes good use of redundant equipment which would otherwise 
need to be disposed of. 
 

3.3.3 International Forum on IPPC in Seoul, South Korea 
On 23 and 24 October Keir McAndrew, Senior Policy Officer in the Industry Unit in National 
Operations, attended an International Forum on Integrated Pollution Prevention and 
Control in Seoul, South Korea. Keir was invited to present the experience of Scotland in 
implementing an integrated permitting regime based on the application of the best available 
techniques to prevent, and where that is not possible, to minimise emissions. This Forum 
came at a time when Korea is in the process of determining whether to move from its 
separate permitting systems for emissions to air, water and land to a single system and 
involved participation from a wide variety of national stakeholders from industry, 
government, academia and non-governmental organisations as well as representatives 
from other countries including India. Keir’s presentation was welcomed by all attendees 
and showcased the valuable work that SEPA has undertaken since its inception on 

Figure 1: Examples of selected pages from the four identification guides to Zambian river biota produced by 
SAFRASS for freshwater diatoms (silicified algae), macrophytes, invertebrates and invasive non-native weeds 
(L-R, respectively). 
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integrated permitting.’ 
 

3.3.4 European dam safety authorities 
An informal group of regulators from 
European dam safety authorities meet 
on an annual basis to discuss safety 
and regulatory issues. In preparation 
for implementation of the Reservoirs 
(Scotland) Act 2011, and taking over 
the regulatory role in Scotland from 
the local authorities, SEPA has 
attended these meetings over the last 
four years.  
 
In September, SEPA successfully 
hosted the group in Stirling over a 
three day period. Discussions covered news and highlights from each country (10 countries 
represented), Registers of Dams/Dam Databases, and Emergency Preparedness – Plans 
and Exercises. Courtesy of Scottish & Southern Energy, site visits to Loch Sloy, Glen Shira 
and AlltnaLairige, all west of Loch Lomond, took place on the middle day. This allowed the 
group to see first-hand some of the types of dams constructed in Scotland and potential 
issues associated with them. 
 

3.3.5 EC working group on the Floods Directive 
Roy Richardson, Principal Policy Officer for Flood Risk Management Planning, attended 
the 16th meeting of the EC working group on the Floods Directive in Rome on 9/10 
October. The meeting included a workshop on links between the Water Framework 
Directive and Floods Directive, in particular the role of Natural Flood Management. There 
were presentations from Germany, Italy and Belgium highlighting how they give preference 
to actions that also deliver WFD benefits. Roy was asked to present the work done in 
Scotland on coordinating RBMPs with FRM Plans, in particular our work on Natural Flood 
Management, as Scotland is recognised as leading the way in this area. The take home 
message from the workshop was that the EC clearly want to see preference given to 
actions that can deliver multiple benefits, and want member states to move towards closer 
coordination. However, there was recognition that the priority under the Floods Directive 
needs to be on protecting people and property. There was also a very clear message from 
member states that the evidence base for Natural Flood Management needs to be 
improved. 
 

3.3.6 Environmental Management mentoring meeting with the Irish EPA 
The Irish Environmental Protection Agency has shadowed SEPA’s approach to 
environmental performance and reporting for the past three years, including benchmarking 
their own performance against SEPA’s key metrics.  They asked for a representative from 
Environmental Strategy to attend a meeting of their environmental steering group in Dublin 
on 12 November to discuss SEPA’s approach to these areas in order to learn lessons from 
SEPA and continue to improve their own organisation, performance and reporting.  
 

3.4 Parliamentary Engagement 
 
3.4.1 Scotland’s Climate Change Targets 

The Scottish Parliament’s Rural Affairs, Climate Change and Environment Committee 
heard evidence from SEPA (Head of Environmental Strategy Paula Charleson) on 1 
October on Scotland’s climate change targets. This was part of a round-table with 
representatives from the Committee on Climate Change (devolved Administrations), 
Sustainable Scotland Network, World Wildlife Foundation Scotland and Stop Climate 
Chaos Scotland.   
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The session transcript can be viewed on the Scottish Parliament’s website under Official 
Report. 
 

3.4.2 Community Empowerment (Scotland) Bill 
The Scottish Parliament’s Finance Committee heard evidence from the Scottish 
Government bill team on the financial memorandum to the Community Empowerment 
(Scotland) Bill on 8 October. The Committee also considered written submissions received 
in response to its call for evidence, including from SEPA. SEPA’s submission can be 
viewed on the Parliament’s website under submissions received.  The Committee Clerk’s 
paper highlighted some of the emerging themes. It mentioned SEPA’s surprise that we had 
been designated as a public body for community planning and our concerns about any 
“false expectations that SEPA will fully engage with all CPPs in Scotland” which would be 
“highly resource intensive and not cost neutral”, especially if we do not “have the flexibility 
to tailor our engagement with different CPPs, and to deploy our limited resource where we 
can add the most value.”  Local Government and Regeneration Committee will continue to 
take oral evidence on the Bill until late November. The Stage 1 debate and vote on the Bill 
is expected late January or early February; Stage 1 of the Bill is to be completed by 6 
February. 

 
4.  SEPA BUSINESS 
 
4.1 SEPA’s Annual Sustainability Report 2013-14 

SEPA’s independently verified Sustainability Report was published in October 2014. This 
report sets out how we have acted during the year to improve our own environmental 
performance, and how we have met our duties to contribute to the Scottish climate change 
targets and to act sustainably. It shows our progress against our environmental targets as 
required under guidance from the Scottish Government on sustainability reporting, as well 
as presenting a summary of activities taken forward during 2013-14 to meet the 
requirements of the Public Bodies’ Duties under the Climate Change (Scotland) Act.  The 
report was structured to reflect SEPA’s ‘Our Climate Challenge’ and prepared as a full 
‘lightly’ designed report and as a shorter interactive graphical version. The reports are 
available on our website here.  

 
4.2 Quality Management  

Lloyds Register Quality Assurance (LRQA) undertook their three yearly re-certification of 
our business systems against the ISO 9001 (Quality) and 14001 (Environmental 
Management) standards in September and October. It was a great result in that only one 
new non-conformance was identified and all but one existing non-conformances from 
previous assessments were closed; and therefore SEPA continues certification. 
 

4.3 Compliments 
During period since last report (14 September and 5 October), 41 compliments have been 
recorded, 22 from external and 19 from internal sources. 

 
Examples from external sources include: 

 
A compliment received from Distilleries regarding the SEPA officer involved in discussion 
of CAR issues covering their distilleries. They commented that throughout discussions the 
officer had acted very professionally, responded to their requests promptly and in a 
pleasant and appreciative manner, whilst at the same time enforcing all aspects of the CAR 
regulations.  “His ability to be flexible and turn around our various requests over the last 
few months whilst not dropping his own or SEPA’s standards have been very much 
appreciated by us and is worthy of recognition.” 

http://www.scottish.parliament.uk/parliamentarybusiness/28862.aspx?r=9561
http://www.scottish.parliament.uk/parliamentarybusiness/28862.aspx?r=9561
http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/79947.aspx
http://www.sepa.org.uk/about_us/publications/greening_sepa.aspx
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Following an incident regarding discharge of sewage from Cawdor Castle into the Cawdor 
Burn reported to the SEPA Communications Centre, the reporter wrote to complement 
SEPA for the outstanding service provided in response;  ‘’The 24hr pollution line was 
excellent and I was so impressed that you were able to follow up the call the very next day. 
I got two calls to my mobile to update me on progress and then an email too - all within a 
few days. Thanks again for your superb service in helping to keep Scotland clean and 
special.’’ 

 
Police Scotland complimented a member of staff who supported an enforcement operation 
at an MOT Service and Repair Centre; “The extensive knowledge which you displayed 
combined with the considerable commitment you have brought to this endeavour have 
allowed the operation to experience significant successes to date. Having met you 
personally on the day of action I was impressed with your level of professionalism and 
preparation.” 
 

4.4 Freedom of Information (FOI)  
Between 2 September and 6 November, 103 requests were logged and 105 requests were 
completed. One Formal Review was logged and is still ongoing during the reporting period.  

 
The majority of Environmental Information (Scotland) Regulations (EIRs) requests received 
during the reporting period fell into the categories of Water and Waste. For example, 
enquiries were received related to enforcement actions in the last two years, Paragraph 19 
Applications, Scotland's Zero Waste Plan, use of Emamectin Benzoate in fish farms, 
information on culverts in relation to the Beauly Denny 400 KV power line, and a number of 
site specific enquiries.  

 
Freedom of Information (Scotland) Act (FOISA) requests received included an enquiry 
regarding the number of staff who had received remuneration and an enquiry relating to the 
amount paid to the Confederation of British Industry.  

 
The chart below highlights the number of requests being handled by SEPA during the 
reporting period.   
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4.5 Customer Service Complaints  
Between 2 September and 6 November, seven CHP3 Stage 2 complaints were logged.  
Two complaints were completed, neither of which were upheld. 

 
4.6 Human Resources 

 
Pay offer 2014-15 - The pay increase for 2014-15 and associated back pay has been paid 
in the October pay run. Preparatory work for the 2015-16 pay remit is being progressed 
with Finance.  
 
Holiday Pay Ruling - We have been keeping up to date on developments in relation to the 
implications associated with Holiday Pay. Following on from the recent judgement of the 
Employment Tribunal, HR is currently seeking further advice on the potential financial and 
legal implications, and I will provide you with a further update when the implications are 
clearer. 
 

4.7 Health, Safety and Wellbeing - Healthy Working Lives Silver Award  
In early October Health Scotland confirmed that we had achieved the Healthy Working 
Lives Silver Award, which is a great result, coming just a year after we gained the Bronze 
level award. Although the Silver Award applies organisationally across the whole of SEPA, 
five office sites were individually assessed; Dingwall, Perth, Stirling, Edinburgh and ASB.  
The work towards achieving this award has been co-ordinated and led by the Health and 
Wellbeing Group, but a special mention must also go to the Senior Officers and the 
individual staff representatives who volunteered to get involved in health and wellbeing at 
these sites.   
 
To achieve the award we had to demonstrate that organisationally we continued to meet 
the requirements of the Bronze Award as well as being able to evidence how we met the 
new and higher Silver. The six key criteria for the Silver level award are: 

• Alcohol and Drugs Awareness and Policy 
• Supporting Employee Attendance 
• Avoiding Accidents In The Workplace 
• Healthy Eating 
• Physical Activity 
• Mental Health. 

 
The assessment feedback has been really positive across lots of aspects of SEPA – with 
Health Scotland commenting that the assessment provided “great insight into your 
organisation and allowed the opportunity to see the clear and continual commitment of the 
organisation to a healthy, safer workplace”. The full assessment report has been made 
available to staff via the Health and Wellbeing section of the intranet.   
 

 
4.8 Office Accommodation  
 

Strathallan House, Stirling - Following the move of Keep Scotland Beautiful out of 
Strathallan House, SEPA took vacant possession of the whole building on 22 August. 
 
The procurement process for the appointment of the fit out contractor was completed in 
September, with the successful contractor being Alltec Construction. The fit out works have 
now commenced. 
 
During the course of the works, the contractor has been required to maximise the use of 
recycled material and has so far incorporated glass panels and cupboard units retrieved 
from elsewhere in the building. 
 

                                                
3 Complaints Handling Procedure 



  SEPA 51/14 
 

16 
 

The works are programmed to take 12 weeks and it is currently envisaged that staff 
migration into the building will be completed during January following the installation of 
furniture and the roll out of VDI throughout the building. This will allow the clearance and 
handing back of Bremner House by the end of March as programmed. 
 
Aberdeen - Works to install an external draught lobby at the front entrance to Inverdee 
House have now been completed. 
 

4.9 Press Overview 
 
 Media coverage 

Our communications department has confirmed that between 1 September and 31 October 
there were 722 articles mentioning SEPA.  
 
There were 121 media enquiries during this time from various print, broadcast and online 
media. In terms of subjects, the top five for printed articles and media enquiries are as 
follows: 
 
Printed articles: 
 Flooding 
 Waste 
 Air 
 Planning 
 Prosecutions 

Media enquiries: 
 Flooding 
 Waste 
 Water 
 Prosecutions 
 Air  

 
Over the two months, nine media releases were issued by SEPA, 100% of which were 
used by the media, resulting in 110 articles.  
 
Stories which gained a lot of coverage included Official household waste statistics, and 
Bathing water results, as detailed in section 1 of this report. 

 
There were 389 supportive articles (54%), 330 neutral or balanced articles (46.5%) and 3 
critical articles (0.5%).  

 
There were 10 articles in international media, 197 in national Scottish and UK media, 489 
in local Scottish media and 26 in local media across the rest of the UK. 

 
The word cloud below shows the most commonly used words in media articles about 
SEPA. The bigger the word, the more times it has occurred. 
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The following chart shows the amount of coverage over the two months. The spike at the 
end of October is due to flooding coverage. 

 
 
 
 
 
 
 
 
 
 
 
 
  

Social media 
 
SEPA’s communications team also monitors mentions on social media sites (such as 
Facebook and Twitter) and online blogs. 
 
We issued 137 social media messages over the two months, largely around flooding, our 
focus on SEPA’s marine month in October and the fish survey work we did in the Forth in 
September. There were 425 messages from other people that mentioned our handle 
@ScottishEPA. 
 
Retweets, of which there were 275, were mostly centred around: 
 marine month; 
 flooding; 
 Culter Burn fish pass story; 
 ICE Conference. 
 

Others included retweets of prosecutions and the SEPA Update. 
 
These charts show the six topics which we chart the popularity of. 
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The word cloud for social media is as shown. 
 
 
 
 
 
 
 
 
 
 

Articles published in SEPA View 
• 10 year anniversary for the Sir John Murray (1 October) 
• Working together through WILDCOMS (3 October) 
• My world: Kirsty Barclay (7 October) 
• A voyage in pictures (13 October) 
• Good and getting better, but more effort needed to improve Scotland’s water (13 October) 
• Sir John Murray: the man behind the name (15 October) 
• Culter Dam fish pass (17 October) 
• The changing face of marine ecology in SEPA: Taking a fresh look at the seabed (17 

October) 
• My World: Matt Blackburn (21 October) 
• Going for green: our progress towards sustainability (October 27) 
• Our survey fleet (29 October) 

Publications  
• Sustainability report 
• Annual report 
• Framework for the use of Research and Development 

5. ACTION 
 
5.1 The Board is asked to note this report. Updates will be provided at the meeting. 
 
James Curran 
Chief Executive 
14 November 2014 
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