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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and thirty-third meeting Agency Board meeting took place at 1.00pm on
Tuesday 30 September 2014 in Board Room, Angus Smith Building, Eurocentral,

Lanarkshire

Present:

James Curran Trisha McAuley
Bob Downes Bill McKelvey
Michelle Francis Keith Nicholson
Jackie Hyland Lesley Sawers
Nick Martin David Sigsworth (Chair)

In Attendance:

Donna Brodie Corporate Officer
George Burgess Head of Environmental Quality, Scottish Government
Paula Charleson Head of Environmental Strategy (agenda item 14)
Neil Deasley Unit Manager (agenda item 14)
Philip Graves Senior Business Consultant
Calum MacDonald Executive Director
Liz Mallinson Board Observer
Fiona Martin Chief Officer, Resources
Stuart McGregor Chief Officer, Finance
Lorraine Moffat Senior Administration Officer
Allan Reid Clerk to the Board
David Pirie Executive Director
Mark Wells Head of Strategic Communications

1. Chairman’s opening remarks

The Chairman welcomed everyone to the meeting and noted that no members of the public
were present.

2. Apologies for absence

Apologies for absence were received from Richard Dixon.

3. Order of Business

The order of business was confirmed as advertised on the agenda.

4. Declarations of interest

Michelle Francis advised the Board of her membership of Wild Fisheries Review Panel
under the chairmanship of Andrew Thin, in relation to paragraph 3.2 of the Chairman’s
report.

5. Approval of minutes of meeting of 29 July 2014

The minutes of the meeting held on 29 July 2014 were approved as an accurate record of
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that meeting.

6. Matters arising

The Board commended the Chairman and Executive Team in relation to engagement with
Brian Pack regarding land management (item 10).

Allan Reid provided an update on the Crisis Management and Communication Mechanisms
(item 14) and advised that a final draft protocol has been circulated to the Agency
Management Team for consideration. He reported that, following feedback, the protocol will
be finalised for agreement with Scottish Government prior to implementation. It was noted
that the communication concerning Community Engagement had been distributed to board
members by the Clerk to the Board.

7. Chairman’s Report (SEPA 34/14)

The Chairman introduced his report and advised of a minor amendment made to the report
post circulation to Board members. He provided verbal updates in relation to the 2014/15
pay offer, his recent meeting with the Chair of SNH, Ian Ross (item 3.6), and developments
arising from the meeting with the Pennon Group (item 3.4).

Concerning the 2014/15 pay offer, the Chairman advised that the offer had been accepted
by the Trade Union and that all staff would be awarded a 1% increase effective from 1 April
2014. He also reported that the Chief Executive’s remuneration, agreed through a separate
mechanism, had been agreed and that approval by Scottish Government had been granted
for 2014/15 and 2015/16. It was noted that both agreements were in accordance with
Scottish Government Pay Policy.

The Chairman advised on the positive engagement with Ian Ross, Chair of SNH and
indicated the breadth of subject matters discussed at the meeting. He reported that both
parties are keen to develop closer working relationships between the organisations and be
proactive in contributing to the changing landscape of Scotland.

Finally, the Chairman drew the Board’s attention to the meeting held with the Pennon Group
on 27 August 2014 and advised that both he and Calum MacDonald were meeting with the
CEO of Viridor (Ken McAulay), that same day, to discuss waste crime.

In response to a question, the Agency Board was advised that a briefing concerning Landfill
Tax would be submitted to the Audit Committee for consideration, following agreement with
the Chair of the Committee.

8. Management Report

8.1 Chief Executive’s Report (SEPA 35/14)

The Chief Executive introduced his report and drew the Board’s attention to the foreword
highlighting the strong influencing role of SEPA. He invited verbal updates to be given in
relation to the recent NHEEPA (Network of Head of European Environment Protection
Agencies) plenary and an operational issue at the River Garry/Tummel area.

Allan Reid advised Board members about last week’s visit to Kosovo for the NHEEPA
plenary and highlighted the presentation he gave on citizen science, as well as feedback
from the Commissioner’s work programme. He drew attention to the concern about the lack
of ‘environment/7th EAP’ inclusion in the work programme and concluded by outlining a
proposal for a West Balkans Interest Group.



3

Calum MacDonald advised the Board of a recent decision made by a company to withdraw
an application in relation to the River Garry/Tummel and the impacts of this withdrawal. The
Board discussed and noted the situation.

Fiona Martin provided an update on Strathallan House and advised that that fit out has
commenced, following a short unexpected delay.

Clarification was sought on the level of partnership engagement in relation to the volcanic
activity in Iceland and the opportunity to link data from other organisations. David Pirie
advised that partnership working was strong in this area and that data sources have been
linked previously, and would be again should the issue escalate.

The Board noted the report.

8.2 Quarterly Performance Report (SEPA 36/14)

David Pirie introduced the report and drew the Board’s attention to the four performance
measures with red status in quarter one and provided an explanation for each: Water
Environment (page 12), Bathing Water Signage (page 19), Buildings Energy Usage (page
29) and Development Plan Consultations (page 37).

The Board discussed in detail the failures with the telephone service/contract, the potential
implications on SEPA’s ability to deliver services and the consideration of a review for critical
communications. It was noted that further detail will be submitted to the Audit Committee in
due course.

Given the number of both red and amber performance measures, the Board asked about
potential resource implications for achieving the targets. In response, the Board was
advised that resource was not a primary issue and was assured that a resource planning
strategy was currently under development.

Concerning the Landfill Tax (page 8), it was confirmed that Revenue Scotland would be
responsible for collecting cash and that SEPA would administer the system and provide
advice.

In response to a question relating to Flood Maps, partner relationships were discussed and it
was reported that the performance measure status is unlikely to change.

The Board noted the report.

9. Board Work Programme

9.1 Report on Board seminar 30 September 2014

The Chairman noted that the Board, in a session that morning, had received updates on and
discussed River Basin Management Planning, the new Regulatory Charging Scheme, the
Corporate Plan and the Estates Strategy.

9.2 Board Member Engagement Activity

Jackie Hyland advised that she addressed the LWEC (Living with Environmental Change)
Health Conference on 25 September 2014, having worked closely with John Redshaw,
Principal Specialist Scientist in SEPA. Bob Downes also attended the event and it was
agreed that an event report should be distributed to the Agency Board.

Action: Allan Reid
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She also reported on her involved in the Airborne Hazard Emergency Response Service
(AHERS) group, chaired by Ian Ridgway (Head of Chemistry in SEPA) and that she had
found it to be very dynamic and effective.

Nick Martin advised that he had visited the Ayr Office and that he had attended site visits,
gaining an insight to the work undertaken by SEPA, the commitment of staff and the value of
local presence.

10. Action Note

David Pirie advised that a proposal for risk management would be submitted to the next
Audit Committee, subject to approval by the Committee Chair, therefore closing the
outstanding action for the Agency Board.

The Board noted the action note.

11. Any Other Business

There was no other business.

12. Date and Time of next meeting

The next meeting will be held on 25 November 2014 at 1.00pm.

The following items were considered by the Board members and Officers in private
session

13. New Regulatory Charging Scheme – Audit Report (SEPA 37/14)

14. Sustainability Report (SEPA 38/14)

15. Framework Document (SEPA 39/14)

The following item was considered by the Board members only in private session

16. Chief Executive Officer Recruitment Strategy (SEPA 33/14)


