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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING 
 

The one hundred and thirty-second Agency Board meeting took place at 1.00pm on  
Tuesday 29 July 2014 in Board Room, Angus Smith Building, Eurocentral, Lanarkshire 

 
Present: 
 
James Curran Nick Martin 
Bob Downes Trisha McAuley 
Michelle Francis Lesley Sawers 
Keith Nicholson David Sigsworth (Chair) 
Jackie Hyland   
 
In Attendance: 
 
Donna Brodie Corporate Officer 
Philip Graves  Senior Business Consultant (agenda item 4) 
Carol Johnston Head of Employee Development and Safety (agenda item 12.3) 
Calum MacDonald Executive Director 
Liz Mallinson Board Observer 
Fiona Martin Chief Officer, Resources  
Martin Marsden Head of Environmental Quality (agenda item 1) 
Stuart McGregor Chief Officer, Finance 
Brian Mitchell Senior Health and Safety Officer (agenda item 12.3) 
Lorraine Moffat Senior Administration Officer 
Allan Reid Clerk to the Board 
David Pirie Executive Director 
Mark Wells Head of Strategic Communications 
 
The following items were considered in private session. 
 
1. Regulatory Charging Scheme 
 
2. Strategic Planning (SEPA 32/14) 
 
3. Draft Annual Accounts 2013/14 (SEPA 26/14) 
 
4. Draft Annual Report 2013/14 (SEPA 31/14) 
 
The following items were considered in public session 
 
5. Chairman’s opening remarks  
 
The Chairman welcomed everyone to the meeting. 
 
6. Apologies for absence 
 
Apologies for absence were received from Richard Dixon and Bill McKelvey.  
 
7. Order of business 
 
The order of business was confirmed as advertised on the agenda 
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8. Declarations of interest 
 
Trisha McAuley advised the Board of her membership of Changing the Chemistry and 
subscription to Women on Boards in relation to paragraph 2.6 of the Chairman’s report.  
 
9. Approval of minutes of meeting of 27 May 2014 
 
Subject to a minor amendment, the minutes of the meeting held on 27 May 2014 were 
approved as an accurate record of that meeting.  
 
10. Matters arising 
 
Fiona Martin provided an update on estates and advised that the Stirling Project was 
progressing to plan.  
 
The Chairman reminded board members that SEPA’s response to the ‘women on boards’ 
consultation had been circulated to them by the Clerk to the Board and advised on a recent 
discussion with Brian Pack regarding land management.  
 
11. Chairman’s report (SEPA 28/14)  
 
The Chairman introduced his report and it was taken as read. He provided verbal updates on 
his recent visit to Muir Dean Open Cast Coal Site, commending the work of both SEPA’s 
local team and the new owners of the site, and his meeting with the Chair or SNH, Ian Ross. 
 
The Board noted the report.   
 
12. Management Report 
 
12.1 Chief Executive’s Report (SEPA 29/14) 
 
The Chief Executive introduced his report and drew the Board’s attention to recent media 
coverage and environmental achievements before passing to Calum MacDonald and David 
Pirie to provide further details.  
 
Calum MacDonald updated the Board on the multi-agency approach to a site storing tyres 
illegally and the successful outcome achieved through the diligence and persistence of 
Kenny Board in tackling the issue through partnership.  He also drew the Board’s attention to 
the recent media coverage of Dounreay and gave a brief overview of the history of the site 
and the responsibilities of the current operators.  
 
David Pirie commended the excellent work carried out at Strathclyde Country Park that 
permitted the successful triathlon events during the Commonwealth Games 2014.  He 
provided details of a charity event taking place on Friday 1 August 2014 raising funds for 
UNICEF, the official charity of the Commonwealth Games. 
 
In response to a question, Calum MacDonald confirmed that litigation had been avoided at 
Dalgety Bay (1.4.4) and that a suitable plan for long term management was in place, having 
been agreed by all partners.   
 
The Board also discussed community engagement, shale gas, carbon capture and SEPA’s 
appraisal and development (3.2.1), particularly in relation to the distribution curve. In respect 
of community engagement, the Chief Executive agreed to circulate a report produced that 
was produced as part of the senior leaders’ event held in June.  

Action: Allan Reid 
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The Board noted the report.  
 
12.2 Quarterly Financial Monitoring Report (SEPA 30/14) 
 
Stuart McGregor introduced the report.  He provided further detail in relation to variances, 
cash and non-cash and the expected out-turn in line with budget.  He summarised that the 
current figure reflected the expected financial position at this time of year and welcomed 
feedback on both the content and presentation of the report.  
 
In response to a question, Stuart explained the demand for resources and current turnover 
availability and advised that further detail would be provided in the next quarterly report.  
 
With regard to presentation, it was agreed that additional narrative in relation to income by 
type and risks would be helpful.  
 
The Board noted the report.  
 
12.3 Quarterly Health and Safety Report (SEPA 27/14) 
 
Fiona Martin spoke to the paper and introduced Carol Johnston and Brian Mitchell.  Brian 
Mitchell provided further detail in relation to the Angus Smith Building and gave assurance 
that progress was being made to address the issues.   
 
The Board noted the report.  
 
13. Risk Management Annual Review 2013/2014 (SEPA 23/14) 
 
David Pirie introduced the review and advised that the report had been considered by the 
Audit Committee in June 2014, that it set out the changes to the risk register throughout the 
year and that it applies the new approach, previously approved by the Board.  The Chairman 
took the opportunity to emphasise the importance of risk governance and express that the 
responsibility of the risk profile for the Agency lies very clearly in the domain of the Agency 
Board.  
 
The Board welcomed the quality of the report and discussed in detail the removal of the risks 
from the corporate register, the stagnant scoring of difficult risks over a lengthy period of 
time, the articulation of risks outwith SEPA’s complete control, the impact of actions and the 
frequency in which the Board considers the risk register.   
 
It was agreed that feedback would be taken on board and reflected in future reports and 
workshops with the Board.  

Action: David Pirie 
 
The Board noted the report.  
 
14. Crisis Management and Communication Mechanisms 
 
Allan Reid provided a verbal update on current discussions both within SEPA and with the 
Scottish Government in relation to dealing with potential reputational issues around areas 
that involve SEPA and its staff.  
 
15. Board Work Programme 
 
15.1 Report on Board seminar 27 July 2014 
 
The Chairman noted that the Board, in a session that morning, had received updates on and 
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discussed Strategic Planning, Information Governance and Landfill Tax.  The Board note 
that it had been advised of correspondence in relation to the Regulation of Investigatory 
Powers Act 2000 (RIPA) and it was agreed that further annual reports on RIPA would no 
longer be necessary.  
 
15.2 Calendar of Meetings for 2015 (SEPA 24/14) 
 
The Clerk to the Board introduced the proposed dates for 2015 and drew the Boards’ 
attention to the format changes taking place in September and October.  
 
The Board approved the proposed calendar of meetings for 2015. 

 
15.3 Board Member Engagement Activity 
 
Nick Martin advised the Board of his attendance at SEPA’s UKAS inspection and its 
Greening SEPA Network event.  
 
Lesley Sawers reported that, in her capacity as Vice Principal and Pro Chancellor of 
Glasgow Caledonian University, she will be undertaking a review into the role of women in 
the Scottish economy (at the request of the Scottish Secretary Alistair Carmichael).  She 
also that she would be joining the Finance Subgroup of Scotland’s 2020 Climate Group.  
 
16. Board Committee Reports: Audit Committee – draft minute of meeting held on 

24 June 2014 and Audit Committee Annual Performance Report 2013/2014 
(SEPA 25/14) 

 
Bob Downes took the opportunity to thank Audit Committee members for their time and effort 
at the meeting held in June 2014 and summarised the discussions held at the meeting 
including the tender process for procuring internal audit services.  
 
With regard to the annual performance report, he highlighted office reviews, appraisals and 
information security.   
 
The Board thanked the Audit Committee for its hard work throughout the year.  
 
The Board noted the report.  
 
17. Action Note 
 
The Clerk to the Board advised that there were no outstanding actions.  
 
The Board noted the action note. 
 
18. Any Other Business 
 
Code of Conduct: The Clerk to the Board confirmed approval of SEPA’s Code of Conduct 
by the Public Bodies Unit and advised that the procedure and form for the registration of 
interests would be revised and re-issued shortly.  
 
Development Event for Non-Executive Directors:  The Chairman advised that SEPA had 
received correspondence seeking a nomination of one non-executive member to attend a 
development event on 3 November 2014. He reported that the event would provide an 
opportunity for non-executives to better understand their roles and responsibilities and 
explore opportunities for increasing collective impact.  He confirmed that Bill McKelvey had 
been nominated to attend.  
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SEPA View:  The Clerk to the Board drew the Boards’ attention to the SEPA View which 
was published for the Royal Highland Show and advised this publication is regularly updated 
electronically. 
 
19. Date and Time of next meeting  
 
The next meeting will be held on 30 September 2014 at 1.00pm. 
 


