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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING 
 

The one hundred and thirty-first Agency Board meeting took place at 1.15pm on  
Tuesday 27 May 2014 in Board Room, Glasgow City Chambers, Glasgow 

 
 
Present: 
 
James Curran Nick Martin 
Richard Dixon Trisha McAuley 
Michelle Francis Lesley Sawers 
Keith Nicholson David Sigsworth (Chair) 
Jackie Hyland   
 
In Attendance: 
 
Graham Applegate Principal Policy Officer (agenda item 13) 
Donna Brodie Corporate Officer 
Alistair Brown Head of Sustainability, Land & Environmental Services, Glasgow City 

Council (agenda items 1 to 13) 
Colin Gillespie Principal Scientist (agenda item 13) 
Jo Green Head of Change Delivery (agenda item 1)  
Calum MacDonald Executive Director 
Fiona Martin Chief Officer, Resources (agenda items 1 to 12.3) 
Martin Marsden Head of Environmental Quality (agenda items 1 and 13) 
Brian Mitchell Senior Health and Safety Officer (agenda item 12.3) 
Allan Reid Clerk to the Board 
David Pirie Executive Director 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Head of Finance 
 
Stuart McGregor and Liz Mallinson observed the meeting.  
 
 
Councillor Gordon Matheson, Leader of Glasgow City Council, welcomed the Agency Board to 
Glasgow City Chambers and expressed the importance of sustainability as a key priority for 
Glasgow City Council.  He welcomed the stakeholder relationship with SEPA and invited further 
engagement between the two bodies, particularly in relation to Glasgow’s Green Job Fair and 
Glasgow Green Year 2015.  In response, the Chairman thanked Glasgow City Council for its 
hospitality, welcomed further opportunities for working together and accepted the invitation for 
Glasgow’s Green Job Fair and Glasgow Green Year 2015. 
 
The following items were considered in private session. 
 
1. Overview of Regulatory Charging Scheme Timetable (SEPA 22/14) 
 
2. Estates update 
 
3. Women on Boards consultation 
 
4. Environmental Incident Update 
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The following items were considered in public session 
 
5. Chairman’s opening remarks  
 
The Chairman welcomed everyone to the meeting and introduced Stuart McGregor and Liz 
Mallinson.  
 
6. Apologies for absence 
 
Apologies for absence were received from Bob Downes and Bill McKelvey. The Chairman 
confirmed that he had received input for today’s meeting from Bob Downes and Bill 
McKelvey and that he would speak on their behalf at relevant agenda items. 
 
7. Order of business 
 
The order of business was confirmed as advertised on the agenda. He noted the proposed 
addition of items to be handled under any other business.  
 
8. Declarations of interest 
 
Richard Dixon highlighted his standing declaration of interest in air quality and 
unconventional gas in relation to his role at Friends of the Earth Scotland.  
 
9. Approval of minutes of meeting of 29 April 2014 
 
The minutes of the meeting held on 29 April 2014 were approved as an accurate record of 
that meeting. 
 
10. Matters arising 
 
The Chairman referred to item 12 (meeting with Brian Pack) and confirmed that the planned 
meeting was cancelled at short notice.  He advised that information had been forwarded by 
both James Curran and Calum MacDonald and that he was keen to pursue face to face 
meeting.   
 
Calum MacDonald provided an update on item 13 (air quality groups) and confirmed that 
clarification had been provided on the role of the different groups.    
 
11. Chairman and Chief Executive’s report (SEPA 19/14)  
 
The Chairman introduced the joint report and advised that individual reports would resume in 
July. He drew the Board’s attention to the quarterly meeting with the Minister (item 3.1) and 
advised that the meetings presented an opportunity to open up dialogue on important and 
current issues.  At this meeting, discussion items included the Green Investment Bank, 
European engagement, the Board visit and VIBES.  He also highlighted progress made with 
both the Green Growth Steering Group (item 4.3) and his meeting with Professor Pamela 
Gillies CBE (item 4.7). 
 
The Chief Executive also highlighted the discussion on annual performance and strategic 
planning held at the quarterly meeting with the Minister (item 3.1) and advised the Board on 
the new LIFE SMART Waste bid (item 2.1) recently approved by the Agency Management 
Team. 
 
The Chief Executive also updated the Board on his attendance at the NDPB Chief 
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Executive’s Forum at which accountability in relation to shared services (Team Scotland) 
approaches was discussed.   
 
Calum MacDonald informed the Board of a recently determined court case whereby a 
restriction of liberty order was applied as a result of an environmental conviction.  He also 
highlighted that SEPA would be hosting the 5 Agencies meeting on 29 and 30 May 2014.  
 
In discussion, the Board was advised of an opportunity for increased senior management 
involvement via the revision of ISO14001 (item 2.2) and received clarification on stakeholder 
engagement in relation flooding issues (item 3.3).  It also welcomed the meeting being held 
to support the emerging Environment and Clean Technology sector (item 4.7) and welcomed 
the opportunity for any further updates on this subject matter.  
 
The Board noted the report.  
 
12. Management Report 
 
12.1 Annual Review of Performance (SEPA 20/14) 
 
David Pirie introduced the annual report on performance and advised that 25 out of 27 
targets had been met, with the exceptions being compliance and greenhouse gas.  He 
indicated that the report would form part of the Annual Report and that Ministerial sign-off 
may be slightly delayed due to purdah around the Referendum.   
 
The Board welcomed the report and suggested that the length could be shortened and that 
multi-year trends, photographs and info-graphics should be included.  
 
The Board noted the report.  
 
12.2 Quarter 4 Financial Monitoring Report (SEPA 18/14) 
 
Allan Reid introduced the report and commended the performance that resulted in a very 
small overspend on a budget of £81m.  He provided some specific clarification regarding 
issues raised by board members that presented potential risk and advised that PwC, the 
external auditors for SEPA, is currently reviewing the report and will finalise comments next 
month. The Board congratulated the Finance Team, specifically Jennifer Welsh and Allan 
Reid in their acting roles, on their diligence over what was a difficult time and was very 
encouraged by the draft report.  
 
The Board noted the report.  
 
12.3 Health and Safety Annual Performance Report (SEPA 21/14) 
 
Fiona Martin introduced the agenda item and introduced Brian Mitchell, Senior Health and 
Safety Officer.  She drew board members’ attention to the failure to follow procedure and 
advised that this was, in the main, related to the usage of safety cover arrangements.  She 
advised that the issue would be monitored and reviewed via portfolio health and safety 
plans.  
 
In response to a question, Fiona Martin confirmed that staff are being encouraged to report 
incidents of violence and aggression, that every incident is followed up and that actions are 
in place for addressing issues raised.  
 
The Board noted the report.  
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13. Air Quality 
 
Martin Marsden and Colin Gillespie gave a presentation on SEPA’s involvement in air quality 
matters and highlighted the interaction with Scottish Government, Local Authorities and 
other stakeholders.   
 
Richard Dixon provided some additional context and confirmed that SEPA was doing good 
and well-recognised work in this area. Alistair Brown, Glasgow City Council, commented that 
the approach taken was enabling a national approach and that local authorities were keen to 
move forward in an improved co-ordinated approach.  
 
In discussion, the Board raised a variety of issues including the opportunities for linkages 
with partnerships and groups, the use of smart technology, the importance of benchmark 
data and economic value. 
 
In conclusion, the Board welcomed the update, supported the direction of travel and the 
development of a Low Emission Strategy. 
 
The Board noted the presentation.  
 
14. Board Work Programme  
 
14.1 Report on Board seminar 27 May 2014 
 
The Chairman noted that the seminar that morning involved a visit to the Glasgow Recycling 
and Renewable Energy Centre, at which the Board received presentations on the facility and 
energy from waste.  On behalf of the Board, he thanked Glasgow City Council for hosting the 
event and providing the facilities for the board meeting.  He also thanked the SEPA staff 
involved in organising the visit and providing the briefing.  
 
14.2 Board Engagement Activity 
 
Allan Reid provided the Board with an update on progress with strategic partnerships and 
praised the morning’s visit as a good example of engaging with external partners.  He 
highlighted the importance of partnerships as part of effective governance and advised the 
Board of the next steps for this work, including stakeholder mapping, identification of 
engagement opportunities and the opportunity presented by the next Strategic Leaders’ 
event (13 June 2014) June that would discuss community engagement specifically.   

 
15. Action Note 
 
The Board noted the action note. 
 
16. Any Other Business 
 
Code of Conduct 
Allan Reid informed the Board that a new Model Code had been approved by the Scottish 
Parliament and that SEPA was being asked to revise its Code of Conduct in line with the 
Model Code. He advised that changes to the Model Code were minor but that there was now 
a requirement for board members to have an awareness of their Board’s policies in relation 
to a number of areas e.g. appointments, equality, diversity, succession planning, bullying 
and harassment in the workplace and the Bribery Act 2010.  
 
Given the tight timescales involved, the Board approved delegated authority to the 
Chairman and the Clerk to the Board to revise and finalise the Code of Conduct and 
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circulate accordingly. 
 
Future Subject Matter 
Richard Dixon suggested that the subject matter of waste strategy/zero waste (including 
tyres) could be an item for a future board meeting.  It was noted that this would be 
considered as part of the schedule of board seminars.  
 
17. Date and Time of next meeting  
 
The next meeting will be held on 29 July 2014 at 1.00pm in the Angus Smith Building. 
 


