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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and twenty-ninth Agency Board meeting took place at 12.30pm on
Tuesday 11 February 2014 in Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

James Curran Nick Martin
Richard Dixon Trisha McAuley
Bob Downes Lesley Sawers
Michelle Francis David Sigsworth (Chairman)
Jackie Hyland

In Attendance:

Denise Carroll PA to Chairman
Paula Charleston Head of Environmental Strategy (representing David Pirie)
Carol Johnston Head of Employee Development and Safety (item 15.4)
Calum MacDonald Executive Director
Margaret McLean PA to Chief Executive
Fiona Martin Chief Officer, Resources
Brian Mitchell Senior Health and Safety Advisory (item 15.4)
Lorraine Moffat Senior Administrative Officer
Allan Reid Clerk to the Board
Anne Turner Business Strategy Unit Manager
Mark Wells Head of Strategic Communications
Jennifer Welsh Head of Finance
Martin Valenti Climate Change and Business Engagement Manager (Item 18)

The following items were considered in private session.

1. Annual Operating Plan (SEPA 03/14)

Subject to amendments noted, the Board approved the report.

2. Financial Plan 2013/2018 and Draft Budget 2014/2015 (SEPA 10/14)

The Board approved the 2013/18 financial plan and the Draft 2014/15 Annual Budget.

3. Update on SEPA’s Regulatory Charging Scheme (SEPA 07/14)

4. Pensions Update

5. Illegal Waste Operations

The Board noted the update.

6. Update from the Extraordinary meeting of the Audit Committee ( 11 February 2014)

The Board noted the update.

7. Stirling Property Move

The Board noted the update.
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The following items were considered in public session

8. Chairman's Opening Remarks

David Sigsworth welcomed everyone to the meeting, particularly the new Board members to their
first formal Board meeting. He also welcomed Paula Charleston who was in attendance
representing David Pirie.

He thanked everyone for attending the Board induction event on 5 February 2014 and hoped that
the attendees found it informative, valuable and thought provoking.

He welcomed a member of the public to the meeting.

9. Apologies for absence

Apologies for absence were received from Bill McKelvey and Keith Nicholson. David Sigsworth
confirmed that he had received input for today’s meeting from Bill McKelvey and that he would
speak on Bill’s behalf at relevant agenda items.

10. Order of Business

It was noted that changes had been made to the order of business taken in private session.

11. Declarations of Interest

Richard Dixon highlighted that Friends of the Earth Scotland is actively campaigning against air
pollution (item 2.2.3 of the Chief Executive’s report) and confirmed that there was no conflict of
interest.

Jackie Hyland declared an interest in item 1.8.8 of the Chief Executive’s report (Anaerobic
Digester) in relation to her public health role..

12. Approval of minutes of meeting held on 12 November 2013

The minutes of the meeting held on 12 November 2013 were approved as an accurate record of
that meeting.

13. Matters Arising

David Sigsworth advised that further discussions regarding pensions will be held at the next
meeting.

Bob Downes sought clarification in relation to items 1.2 (charging scheme proposals) and 13.1
(whistleblowing). In response, it was confirmed that feedback regarding item 1.2 has been
provided and that training on whistleblowing will be made available to Board Members.

14. Chairman’s Report (SEPA 08/14)

David Sigsworth introduced the report and it was taken as read.

The Board noted the report.

15. Management Reports

15.1 Chief Executive’s Report (SEPA 09/14)
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In introducing his report, James Curran drew attention to a number of issues relating to flooding
including the need to take cognisance of the current situation in the south west of England and the
potential risks to SEPA should a similar situation arise in Scotland. He provided an explanation of
SEPA’s role in flooding in contrast to the responsibilities of the Environment Agency, and
recognised the need to engage in social media with individuals and communities, particularly
following the intense involvement and increasing demands over the festive period.

The Board discussed flooding in depth, raising concerns and queries in relation to scenario
planning, existing flood risk strategies and models, dredging and crisis management. In response,
James Curran advised that SEPA will be prepared to fulfil its role in flood risk management and
that consideration was currently being given to SEPA’s position on dredging with a consultation
due in December 2014. He also confirmed that SEPA has a lead role in flood warning, with local
authorities taking a lead in responding to flooding incidents.

In response to a question asked concerning the People Survey (item 3.5.3), it was confirmed that
the full organisational report would be circulated to the Board.

Action: Fiona Martin

David Sigsworth drew attention to a recent MSP survey undertaken by the organisation and
advised that highlights would be circulated to the Board.

Action: Allan Reid
The Board noted the report.

15.2 Quarter 3 Performance Report (SEPA 04/14)

Paula Charleson introduced the report and drew the Board’s attention to the one target on red
status - Flood Risk Management.

The Board commended the work of staff involved in flooding over the festive period and
appreciated the efforts made on behalf of the organisation.

The Board expressed concern in relation to SEPA’s reputation should the December 2014 target,
to produce draft flood risk management strategies for each Local Plan District for public
consultation, remain on red status. In response, James Curran provided a number of proposals
that offered significant mitigation, including the possibility of a phased delivery. It was noted that
significant partnership working was essential in this area of work.

Following discussion, it was agreed that the status for the equality outcome (page 39) relating to
demographics would be changed from green to amber and that further investigation would be
undertaken.

In response to a question on greenhouse gas emissions (page 32), James Curran re-iterated that
the targets were demanding and that the Agency is continuing to develop plans to improve
performance in this area, particularly in relation to buildings and equipment. He also confirmed
partnership working and sharing of best practice in relation to carbon in offices.

The Board was also assured that actions taken to address issues arising from recent storm
damage (page 18) to Strathclyde Loch would mitigate risks effectively.

The Board noted the report.

15.3 Quarterly Financial Monitoring Report (SEPA 05/14)

Allan Reid introduced the report and advised that a number of specific queries had been
addressed in correspondence prior to the meeting, including those in relation to property costs.

The Board discussed the level of vacancies, impact on staff and the way in which spend is
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managed which may lead to phasing issues.

The Board noted the report.

15.4 Quarterly Health and Safety Report (SEPA 42/13)

Fiona Martin spoke to the report and drew the Board’s attention to the significant improvement
made in health and safety over the last two years. She reminded board members that a quarterly
report had been requested and welcomed feedback on its content and style. She advised a
Bronze Healthy Working Lives Award had been achieved and that the Agency was working
towards a Silver Award which was commended by the Board.

The Board requested trend data to provide assurance for longer term identification of issues and it
was agreed that both benchmarking and trend data would be included in future reports.

The Board noted the report.

16. Regulatory Reform Bill

Calum MacDonald advised the Board that the Regulatory Reform Bill has been passed in
Parliament as was awaiting Royal Assent. He highlighted that the Bill will provide SEPA with a
revised statutory purpose that includes sustainable economic growth and new enforcement
powers.

The Board congratulated both the Executive and the team involved in developing the Bill and
requested that further thanks be provided in writing.

Action: Allan Reid

The Board noted the update.

17. Enforcement Report (SEPA 06/14)

Calum MacDonald introduced the report and drew the Board’s attention to the establishment of the
Environmental Crime Team and the impact on average figures from one significant fine.

The Board agreed that a compliance report should be provided separately and requested that
consideration be given by the Executive to the communication and publication of the report.

It was agreed that Board issues would be submitted to Calum MacDonald by 18 February 2014,
following which the report would be published.

Action: Board Members and Calum MacDonald

The Board did not approve the report.

18. Board Work Programme

18.1 Report on Board seminar 11 February 2014

David Sigsworth noted that, at a seminar that morning, the Board participated in workshops
concerning SEPA’s Vision for 2040.

18.2 Board Engagement (SEPA 01/14)

Allan Reid introduced the report and reminded Board Members of the background to the
development of board engagement. He also welcomed Martin Valenti to the meeting, who
presented and explained the main aims of the proposal.
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David Sigsworth welcomed the proposal and re-iterated both his and the Board’s desire to become
more externally focussed whilst recognising that any additional costs involved must provide value
for money. He also confirmed that further discussions relating to buddying would be held with
members at appraisal meetings.

The Board was very supportive of the proposal. It was agreed that the proposal would be further
developed through meetings with individual board members and that feedback from these
discussions would be reported back to the Board at its next meeting.

Action: Allan Reid/Martin Valenti

The Board approved the report, subject to further developments and augmentation at its
next meeting.

19. Board Committee Reports

19.1 Audit Committee Chairman’s report and draft minute of Audit Committee held on 10
December 2013

Bob Downes summarised the discussions held at the Audit Committee held on 10 December 2013
and drew attention to the extraordinary meeting held that morning.

The Board noted the report.

20. Action Note

The Board noted that all actions had been discharged.

21. Any Other Business

Board members were advised that expenses claims must be submitted by 28 March 2014 for this
financial year and requested that all claims be submitted to him by 20 March 2014.

David Sigsworth reported that a new member of the Audit Committee was required and all board
members were invited to register their interest with the Chairman.

22. Date and Time of next meeting

The next meeting will be held on 29 April 2014 at 1.00pm in the Angus Smith Building, North
Lanarkshire.


