
 1

SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING 
 

The one hundred and twenty-fourth Agency Board meeting took place at 1.30 p.m. on  
Tuesday 23 April 2013 at the Dakota Hotel, Maxim Business Park, Motherwell. 

 
 
Present: 
 
James Curran Bill McKelvey 
Fred Dinning  Keith Nicholson 
Richard Dixon  Lesley Sawers 
Bob Downes  David Sigsworth (Chairman) 
Ian Doig Helen Zealley 
Alison Hay 
  
 
In Attendance: 
 
Robin Andrews Head of Facilities, Estates and Procurement 
Donna Brodie  Corporate Officer (private session 2 only) 
Denise Carroll  PA to the Chairman 
Karen Cochrane Executive Officer 
Jenny Faichney External Engagement Unit Manager 
Carol Gillespie  Senior HR Advisor (private session 2 only) 
Paul Gray  Director General Governance & Communications, Scottish Government 

(private session 1 only) 
Fiona Martin  Chief Officer, Resources 
Calum MacDonald Executive Director 
Lorraine Moffat Senior Administrative Assistant 
David Pirie Executive Director 
Allan Reid Clerk to the Board 
Scott Reid Skinner Scottish Enterprise (private session 2 only) 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Acting Chief Officer, Finance 

 
 

  

The following items were considered in private session by Board members and AMT 
members only, with additional attendees as noted above.     
 
1. Migration of staff to Angus Smith building (ASB) 
 
2. Equality Mainstream Report (SEPA15/13) 
 
 

 
The following items were considered in public session 

 
3. Chairman's Opening Remarks 
 
The Chairman welcomed everyone to the meeting.  He noted that Paul Gray, Director General of 
Governance and Communications at Scottish Government had participated in the morning seminar 
session and confirmed that he would write to Paul on behalf of the Agency Board thanking him for 
his participation. 
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4. Apologies for absence 
 
There were no apologies for absence. 
 
5. Order of Business 
 
It was noted that the Stirling Business Case update had been taken in the seminar session in the 
morning but that the decision would be recorded in this Minute. 
 
6. Declarations of Interest 
 
Richard Dixon asked that it be noted that, in his capacity as Director of Friends of the Earth 
Scotland, he was actively campaigning against unconventional gas, and that this subject was 
mentioned in the Chief Executive’s report to the Board. 
 
7. Approval of minutes of meeting held on 12 February 2013 
 
The minutes of the meeting held on 12 February 2013 were approved as an accurate record of that 
meeting. 
 
8. Matters Arising 
 
Calum MacDonald confirmed that he would circulate briefings about the recent excess flaring at 
the ExxonMobil Mossmorran ethylene gas plant, with an update on the incident and the status of 
the plant to Board members.  He also agreed to provide a briefing on SEPA’s work with Carbon 
Capture and Storage to Board members by the next Agency Board meeting. 
 

Action:  Calum MacDonald
 

Allan Reid confirmed that work on the Board members’ handbook had been put on hold pending 
the outcome of the consultation on amendments to the Model Code of Conduct for members of 
devolved Public Bodies. 

 
9. Chairman’s Report (SEPA 12/13) 
 
David Sigsworth introduced his report and there was discussion about the Regulatory Reform 
(Scotland) Bill.  It was agreed that Calum MacDonald would prepare and circulate to members a 
short update setting out highlights of the Bill affecting SEPA.  

Action:  Calum MacDonald 
 
Board members noted their interest in the Health and Wellbeing seminar series attended by the 
Chairman and CEO.  It was agreed that Board members would receive advance notice of future 
events like this to allow them to consider attendance. 

Action:  Allan Reid
 
Lesley Sawers noted that the presentations given at the SCDI Annual Forum were available 
electronically.  It was agreed that she would forward these to Allan Reid for distribution to Board 
members. 

Action:  Allan Reid
 
10. Management Reports 
 
10.1 Chief Executive’s Report (SEPA 14/13) 
 
James Curran introduced his report.  He highlighted the completion of the restructure of the 
Finance & Corporate Services directorate, and paid particular tribute to the Finance team for their 
achievements during what had been a difficult period for them. 
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Board members noted the situation with regard to the liquidation of Scottish Coal Ltd.  James 
confirmed that SEPA was involved in discussions around this and would continue to seek to 
protect the environment where it had responsibility.  There was discussion about how the 
responsibilities and liabilities attached to SCL’s operation could be handled.    Calum MacDonald 
confirmed that his officers were in close contact with all parties concerned and that Board 
members would be kept updated on future developments. 
 
There was discussion about the MoD plans for dismantling of nuclear submarines at Rosyth and 
Board members asked about the interim arrangements for storage of contaminated waste while a 
decision was outstanding on the proposed Geological Waste Disposal facility in Cumbria.  Calum 
MacDonald agreed to look into this and report back to Board members. 

Action:  Calum MacDonald 
 
10.2 Finance Update – Period 2013-13 
 
Jennifer Welsh confirmed that the Agency remained on track to achieve its financial targets for FY 
2012/13.  She noted that the Quarter 4 reports were under preparation and would be presented to 
the next Agency Board meeting in May. 
 
11. Revised Internal Environmental Policy Statement for SEPA (11/13) 
 
James Curran introduced the report.  There was discussion about the detail and it was agreed that 
specific reference should be made to continuous improvement of the system, and that the 
environmental policy be linked in future to a broader set of sustainability policies. 
 
12. Stirling Business Case 
 
Robin Andrews updated Board members on progress with the Stirling business case.  It was noted 
that a fully updated report would come to the next meeting of the Agency Board for approval before 
being submitted to Scottish Government. 
 
13. Board Work Programme 
 
13.1 Report on Board seminar 23 April 2013 
 
It was noted that Jenny Faichney, External Engagement Unit Manager, had given a presentation 
on national and international engagement.  Fred Dinning had emphasised the importance of Board 
members also having a responsibility for effective external engagement. It was suggested that 
Jenny should meet individually with Board members to seek their views about possible areas of 
Board engagement going forward. It was suggested that external engagement and strategic 
communications surrounding these should be kept very close to the heart of the organisation and 
the Board was reminded that we have recently agreed a Communications strategy.  
 
It was agreed that a future workshop be arranged in Autumn 2013 (after the individual 
meetings had taken place) to look at Board engagement. 
 
14. Board Committee Reports 
 
14.1 Chairman’s Report and draft minute of Audit Committee held on 19 March 2013 
 
Bob Downes summarised the discussions at the Audit Committee held in March.  He noted that 
both Alison Hay and Fred Dinning had now left the Committee and been replaced by new Board 
members.  He mentioned his desire to work with the new members to re-examine the Audit 
programme, and influence the shape and role of work in the coming months. 
 
Bob also noted that in relation to para 6.2 of the Minutes, he would be advising Vodafone and not 
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Scottish Government as stated. 
Action:  Allan Reid

 
James Curran noted that Allan Reid would be taking over as Chair of the Risk Committee, 
following the departure of John Ford.  He noted that at the last meeting there had been agreement 
that this process should become more risk based than process driven and that guidance would be 
sought from the Agency Board on tolerable levels of risk. 
 
15. Action Note 
 
Calum MacDonald will give the Board a verbal update on the objectives and targets of Scotland’s 
Zero Waste Plan and SEPA’s responsibilities in relation to it at the next Agency Board meeting in 
May. 

Action: Calum MacDonald
 
16. Any Other Business 
 
David Sigsworth confirmed that the Agency’s Standing Orders required the appointment of a 
Standards Officer, and that this had historically been the Clerk to the Board.  The Board approved 
the Chairman’s proposal to appoint Allan Reid as Standards Officer. 
 
17. Date and Time of next meeting - 28 May 2013 at 1.00pm 
 
 
 
 


