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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and twenty-sixth Agency Board meeting took place at 1.30pm on
Tuesday 30 July 2013 at SEPA, Angus Smith Building, North Lanarkshire

Present:

James Curran Keith Nicholson
Richard Dixon David Sigsworth (Chairman)
Ian Doig Helen Zealley
Bob Downes
Alison Hay

In Attendance:

Kenny Boag Head of Operations (item 10.1 only)
Denise Carroll PA to the Chairman
Karen Cochrane Executive Officer (Acting Clerk to the Board)
Fiona Martin Chief Officer, Resources
Calum MacDonald Executive Director
Dawn Miller PA to Chief Officer, Governance and Clerk to the Board
David Pirie Executive Director
Mark Wells Head of Strategic Communications
Jennifer Welsh Acting Chief Officer, Finance

The following items were considered in private session by Board members and AMT
members only.

1. Draft Annual Accounts 2013/2013 (SEPA 25/13)

The Board approved the report.

2. Draft Annual Report 2013 (SEPA 22/13)

The Board agreed the amendment and approved the report.

The following items were considered in public session

3. Chairman's Opening Remarks

David Sigsworth welcomed the Board formally to the first meeting at the Angus Smith Building and
asked the Board to acknowledge an excellent facility, delivered on time and within budget, and that
this be recorded in the minute.

4. Apologies for absence

Apologies for absence were received from Bill McKelvey, Fred Dinning, Allan Reid and Lesley
Sawers.
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5. Order of Business

The order of business was confirmed as advertised on the agenda.

6. Declarations of Interest

There were no declarations of interest.

7. Approval of minutes of meeting held on 28 May 2013

The minutes of the meeting held on 28 May 2013 were approved as an accurate record of that
meeting.

8. Matters Arising

There were no matters arising from the previous meeting.

9. Chairman’s Report (SEPA 28/13)

David Sigsworth introduced his report and updated the Board on his recent meeting with Scottish
Environment LINK. He noted that this was a very productive meeting which covered a number of
issues that included Scottish Coal, fracking and SEPA’s Better Environmental Regulation
approach. There was a good discussion and helpful support offered for what SEPA is doing. It
was agreed that there should be a return to more regular discussions and that these should take
place every six months.

David Sigsworth updated the Board on new member recruitment and noted that it will be important
to capture the experience and views of outgoing Board members, including de-briefing sessions
with the Environmental Strategy department. David Sigsworth confirmed that he, James Curran
and Allan Reid are engaging with colleagues at Scottish Government, including Bob McIntosh,
Director for Environment and Forestry, and the Public Appointments Centre of Expertise (PACE) to
clarify priorities in the new member skills matrix. He outlined the process for recruitment this time
and highlighted the need to address equalities as well as skills gaps. The skills matrix will be sent
to the Board members on request, and they will be notified when the advert goes live.

Action: David Sigsworth

The Board noted the report.

10. Management Reports

10.1 Chief Executive’s Report (SEPA 29/13)

James Curran spoke to his report and reported that Bill McKelvey had raised the issue of
positioning SEPA more prominently. James Curran highlighted SEPA’s role in the RPP21 process,
and reported that David Sigsworth had written to Paul Wheelhouse, Minister for Environment and
Climate Change setting out SEPA’s views on how to enhance delivery, and that a review of
delivery against policies and proposals is under way.

James Curran then verbally updated the Board on the decommissioning of installations at the
Brent oil production platform complex, reporting that SEPA is working closely with Shell in
developing sustainable options. Shell has given great credit to the team in Aberdeen for its help,
and James Curran suggested it would be a good topic for a future Board seminar.

Action: Allan Reid
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Bob Downes suggested that filming SEPA at work would be good promotion. It was agreed to
explore this further and that David Pirie will circulate recent examples.

Action: David Pirie

James Curran updated members on the item regarding the 99% achievement rate for the
completion of staff appraisals, stating that the 100% target was missed as a result of 12 individuals’
appraisals, which was disappointing but still a good performance. Fiona Martin reported she has
now launched an internal review of the quality and value of the appraisal process. This has seen
an encouraging start, with a significant number of staff volunteering to be involved in the review.
The focus will not be on completion of forms, but on the value of appraisal discussions in giving
staff an opportunity to feed back on their experience. The early feedback about the benefits of
appraisal discussions is positive.

David Pirie updated the Board on the UKAS (United Kingdom Accreditation Services) audits
undertaken in June, noting that five auditors examined scientific processes, the Aberdeen, East
Kilbride and Edinburgh laboratories, and also the support centres, including accompanying staff
into the field. The audit report was more positive than previous years and the Board complimented
SEPA on the outcome, recording its thanks for the effort put in by staff.

Calum MacDonald updated Board members on the Dalgety Bay position. He provided background
information and updated members on the meeting held with the Defence Infrastructure
Organisation (DIO). SEPA and the MoD are still co-operating, and considering the detail of the
appropriate persons report and hope to have a clear indication of remediation options by mid-
September.

Kenny Boag joined the meeting to update the Board on the position regarding Scotgen, (Dumfries)
Ltd, an energy from waste company that has applied for bankruptcy. Its facility in Dumfries
suffered a fire, resulting in a significant quantity of material in a wet, burnt state on site giving rise
to complaints of smells. The company’s financial status compromises its ability to invest in the
removal of the waste, the cost of which has been estimated at around £100k. SEPA officers will be
visiting the site to assess the situation with regard to the current licence and decisions about the
future of the site.

Kenny Boag left the meeting.

Following discussion on the position with Scottish Coal, James Curran reported that SEPA has
appealed the decision of the Court to uphold the liquidator’s decision to disclaim liabilities. The
appeal is being supported by two local authorities and the Lord Advocate.

Following a question from Keith Nicholson on pragmatic solutions in relation to iron oxide, James
Curran noted that old mine workings are heavily laden with iron oxides which cause orange
blanketing of river beds when they meet natural fresh water. There is an issue relating to the
ongoing cost of pumping. It was agreed that Lin Bunten would update Keith Nicholson directly and
that consideration will be given to Board updates for the future

Action: James Curran

James Curran reported that Bill McKelvey had requested a Board briefing on the CAMERAS2

initiative, noting that James Curran and David Pirie had recently met with Louise Heathwaite, Chief
Scientific Adviser Rural and Development, and that indications were positive for partnership
working. David Pirie to prepare a briefing note for circulation.

Action: David Pirie

The Board noted the report.
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10.2 Quarter 1 Financial Monitoring Report (SEPA 27/13)

Jennifer Welsh introduced the report, highlighting that the budget differs from that previously
approved, having been adjusted for some areas of unfunded work. She reported on financial risks
and cost pressures, including pension auto-enrolment which goes live on 1 September 2013,
noting that SEPA will have to absorb any additional costs. Cost pressures have been highlighted
to the Scottish Government, and will be included in SEPA’s spending review submission.

The Board noted the report.

11. Risk Management Annual Review 2012/2013 (SEPA 23/13)

David Sigsworth was keen to develop the Board’s perspective on this report and the role of the
Board in managing risk. The Board has had good experience through the Audit Committee, but
will require a separate opportunity to consider and analyse risks. SEPA’s current status was
reviewed by Audit Committee at its meeting on 25 June 2013.

David Pirie introduced the report and summarised its contents, inviting feedback on how risk
should be managed in the future and how to develop suitable processes.

Following discussion, the Board agreed that the risk register was suitable, and in particular, the use
of the 5x5 grid which prioritises risks on the basis of likelihood and impact was helpful as it allowed
detailed assessment. The Board requested the use of Red/Amber/Green ratings.

The Board approved the report.

12. Board Work Programme

12.1 Report on Board seminar 30 July 2013

It was noted that the Board had joined in a workshop on SEPA’s 2040 Vision Project followed by a
conducted tour of the Angus Smith Building. An informal opening of the building was attended by
staff at lunchtime.

12.2 Board Engagement: Update

No updates to report.

12.3 Calendar of Meetings for 2014

It was noted that Bill McKelvey experiences difficulty attending meetings on the last Tuesday of the
month. David Sigsworth agreed to contact Bill McKelvey regarding this, noting that there is little
flexibility to change meeting dates at this stage.

Action: David Sigsworth

The Board approved the report, and broadly accepted the calendar and meetings for 2014.
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13. Board Committee Reports

13.1 Audit Committee draft minute of meeting held on 25 June 2013 and Audit Committee
Annual Performance Report 2012/2013 (SEPA 26/13)

Bob Downes spoke to the draft minute of the Audit Committee held on 25 June 2013 and the
Annual Performance Report that had been noted at that meeting.

With reference to the draft minute, he highlighted Health and Safety reporting and stressed the
need for broader engagement between Audit Committee members and staff. He also highlighted
the value of the 15 minute pre meet of Audit Committee members.

In reply to a concern highlighted by Keith Nicholson on IT issues and the need for audit control,
David Pirie confirmed there will be a written report to the next Audit Committee meeting on this.

In relation to the Annual Performance Report, Bob Downes drew attention to the key issues which
emerged during the year through internal audit activity and asked that the contribution of Board
and executive members be recognised.

Bob Downes noted that induction will be held with Audit Committee members prior to joining the
Audit Committee.

The Board noted that the contract for auditing will go to open tender at the next renewal point.

The Board noted the report.

14. Action Note

All actions have been discharged. No outstanding matters.

15. Any Other Business

David Sigsworth discussed the Audit Committee training that the Board agreed to undertake,
noting difficulties with the proposed September and October dates. It was agreed that it would be
arranged as part of the induction training for new members, and that current Board members would
be invited to participate. This has been scheduled for January/February 2014.

Action: Allan Reid

Bob Downes reported that the Environment and Forestry (ENFOR) review report had been
completed and signed off by the Reference Group. It was now with Bob McIntosh, Director for
Environment and Forestry at Scottish Government before being passed to Richard Lochhead,
Cabinet Secretary for Rural Affairs and Environment who instigated the review, and to the Minister
for Environment and Climate Change, Paul Wheelhouse.

16. Date and Time of next meeting – 17 September 2013 at 1.00pm

The next meeting will be held on 17 September 2013 at 1.00pm in Riccarton and the Minister for
Environment and Climate Change will be in attendance.


