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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING 
 

The one hundred and twenty-seventh Agency Board meeting took place at 1.00pm on  
Tuesday 17 September 2013 in Forth Suite, Clearwater House, Riccarton, Edinburgh 

 
 
Present: 
 
James Curran Keith Nicholson 
Fred Dinning Lesley Sawers 
Richard Dixon David Sigsworth (Chairman) 
Bob Downes Helen Zealley 
 
 
In Attendance: 
 
Donna Brodie Corporate Officer 
Denise Carroll PA to the Chairman 
Paula Charleston Head of Environmental Strategy (Item 11 only) 
Philip Graves Senior Business Consultant (Item 9.2 only)  
Jo Green Head of Change Delivery (Item 1 only) 
Carol Johnston Organisational Development Manager (Item 10 only) 
John Kenny Head of National Operations (Item 1 only) 
Calum MacDonald Executive Director 
Martin Marsden Head of Environmental Quality (Item 1 only) 
Fiona Martin  Chief Officer, Resources  
Brian Mitchell Senior Health and Safety Advisor (Item 10 only) 
Lorraine Moffat Senior Administrative Officer 
David Pirie Executive Director 
Allan Reid Clerk to the Board 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Acting Chief Officer Finance 
 
The following items were considered in private session by Board members. 
 
1. Discussion on key topical issues – Funding Model, Landfill Tax and Comprehensive 

Spending Review 
 
The Board noted the updates.  
 
The following items were considered in public session 
 
2. Chairman's Opening Remarks 
 
David Sigsworth welcomed everyone to the meeting.   
 
3. Apologies for absence 
 
Apologies for absence were received from Ian Doig, Alison Hay and Bill McKelvey.  David 
Sigsworth confirmed that he had received input for today’s meeting from Bill McKelvey and that he 
would speak on Bill’s behalf at relevant agenda items.  
 
4. Order of Business 
 
The order of business was confirmed as advertised on the agenda. 
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5. Declarations of Interest 
 
Richard Dixon declared an interest in item 2.4 of the Chairman’s report (Dart Energy) in connection 
with his role as Director of Friends of the Earth Scotland.  
 
Fred Dinning declared an interest in unconventional gas in connection with his advisory role to the 
Church of Scotland.  
 
James Curran declared an interest in unconventional gas in connection with this role on the 
Unconventional Oil & Gas Expert Scientific Panel.  
 
Allan Reid took the opportunity to remind board members of the Code of Conduct.  He advised that 
the Agency has dealings with a wide variety of organisations and individuals and public confidence 
in the Agency and its members depends on it being clearly understood that decisions are taken in 
the public interest and not for any other reason.  He specified that board members are appointed 
by virtue of their knowledge, experience and understanding of specific or general environmental 
issues and that it is legitimate for members to share their knowledge, experience and 
understanding, however, board members must be aware of the fine line between expressing a 
view and pursuing an interest.   He advised that perception of a conflict of interest can often be as 
damaging or embarrassing to SEPA as an actual conflict of interest and, as such, members should 
test whether a member of the public, acting reasonably, would consider that they may be 
influenced by the interest in their role as a member of the Agency.  He emphasised the importance 
of declaring an interest at the earliest opportunity and as soon as practicable at a meeting where 
the interest arises.  
 
6. Approval of minutes of meeting held on 30 July 2013 
 
Subject to minor amendments to items 4 and 13.1, the minutes of the meeting held on 30 July 
2013 were approved as an accurate record of that meeting. 
 
7. Matters Arising 
 
David Pirie confirmed that he had explored the filming of SEPA at work (item 10.1) and that three 
videos were currently available.   
 
David Pirie advised that the CAMERAS1 briefing (item 10.1) had been circulated and that further 
updates will be provided to the Board as progress is made.   
 
8. Chairman’s Report (SEPA 35/13) 
 
David Sigsworth introduced his report and advised that board recruitment was progressing with an 
excellent level of response received from the recruitment advertisement.  He also advised that he 
was keen for departing board members to have the opportunity to share outgoing thoughts and 
experiences and confirmed that those arrangements were already in place for Alison Hay and 
others would be made shortly.  
 
He drew attention to the meeting held with Sir John Elvidge and Gordon Dewar at Edinburgh 
airport and highlighted the benefits of bringing stakeholders together to explore innovative ways of 
addressing environmental issues using problem solving approaches. 
 
He provided a verbal update on the progress of the Green Growth Steering Group (item 2.3) and 
reported that there is now a building recognition within the private and public sector members of 
the working group that a considerable opportunity exists, within specific sectors of Scottish 
business, for attractive investments in low carbon equipment and process.  He reported that an 
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update is expected at the Scottish Energy Advisory Board (SEAB) in December when these 
conclusions will be presented.  
 
He reported on the visit to Dart Energy facilities (item 2.4) that provided an opportunity to observe 
operations on site and confirmed that further correspondence would be with Lin Bunten, Head of 
Operations.   
 
The Board noted the report. 
 
9. Management Reports 
 
9.1 Chief Executive’s Report (SEPA 34/13) 
 
In introducing his report James Curran drew the Board’s attention to the sections on statutory 
appeals (item 1.12) and Healthy Working Lives (3.6.4).  
 
In response to a question raised concerning the marine ecological improvement initiative (item 
1.4.1), David Pirie reported that discussions with the Scottish Association for Marine Science 
(SAMS) had progressed with the capabilities of vessels and work comparability identified.  He 
advised that work was currently being undertaken on potential governance models and cost 
benefits.  
 
The Board commended everyone involved in the migration from East Kilbride and Edinburgh to the 
Angus Smith Building (item 1.7).  Adding to this item, David Pirie provided an update on Shared 
Scientific Services and reported that a formal programme board had been established and that 
data had been collated.  He advised that workshops to consider governance would be held and 
that an update would be provided to the Board in December. 

Action: David Pirie
 
Calum MacDonald provided an update on Dalgety Bay (item 1.9.1) and reported that SEPA was 
currently reviewing a report from the Ministry of Defence concerning management options.  
 
The Board discussed the Ministerial event for the Eddleston Water Project (item 2.1.5) and asked 
that further consideration be given to the model for board engagement. 

Action: Allan Reid 
 
The Board also discussed SEPA’s use of social media (item 3.7.2) and asked that additional 
statistics be included in the report and that further reflection of this activity be considered in the 
Communications Strategy.  

Action: Mark Wells
 
The Board noted the report. 
 
9.2 Quarter 1 Performance Report (SEPA 33/13) 
 
David Pirie introduced the report and drew the Board’s attention to the four targets on amber 
status: water quality, flood risk and hazards maps, environmental monitoring plan and problem 
solving projects.   
 
In response to a question concerning civil contingencies, James Curran confirmed senior 
management membership of Strategic Co-ordinating Groups and chief executive representation on 
the Resilience Advisory Board (RABS).   
 
In response to a question concerning equalities, Fiona Martin reported that work was continuing on 
refining performance measures for this area of work.  
 
The Board noted the report. 
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10. Health and Safety Annual Report (SEPA 31/13) 
 
Fiona Martin introduced Carol Johnston and Brian Mitchell and the Health and Safety annual report 
presented to the Board.  Carol Johnston spoke to the report and welcomed feedback on 
performance, format and frequency of reporting.  
 
The Board welcomed the report and praised the efforts in raising awareness and changing culture 
as well as the increased number of incidents reported.  The Board requested trend information 
where available and quarterly reports on significant issues and changes.  
 
The Board approved the report. 
 
11. Our Climate Challenge (SEPA 32/13) 
 
David Pirie introduced Paula Charleston and advised that the draft document had been revised 
following feedback received from board members in June.  He also advised that the document was 
structured around SEPA’s climate change vision and four key themes and that a final draft would 
be submitted to the Board in November along with a delivery plan.  
 
Board members discussed the document in depth and requested that consideration be given to the 
audience for the document, future proofing the document and some of the language used.  
 
12. Board Work Programme 
 
12.1 Report on Board seminar 17 September 2013 
 
David Sigsworth noted that, at a seminar that morning, the Board had met with Paul Wheelhouse, 
Minister for Environment and Climate Change.  He also noted that the Board had received 
presentations from James Curran on abandonment/legacy issues, aquaculture and circular 
economy.  
 
13. Action Note 
 
The Board noted the action note and the update provided by David Pirie at item 7: Matters Arising. 

14. Any Other Business 
 
Allan Reid advised that amendments had been made to the expenses procedure and that claims 
should be submitted within 60 days of the expenditure being incurred.  He asked that any 
outstanding claims be submitted to Lorraine Moffat by 4 October 2013.   
 
15. Date and Time of next meeting  
 
The next meeting will be held on 12 November 2013 at 1.00pm in the Angus Smith Building, North 
Lanarkshire. 
 


