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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

AGENCY BOARD MEETING 
 

The one hundred and twenty-eighth Agency Board meeting took place at 12.30pm on  
Tuesday 12 November 2013 in Board Room, Angus Smith Building, Eurocentral, Lanarkshire 

 
 
Present: 
 
James Curran Alison Hay 
Fred Dinning Bill McKelvey 
Richard Dixon David Sigsworth (Chairman) 
Ian Doig Helen Zealley  
Bob Downes 
 
 
In Attendance: 
 
Donna Brodie Corporate Officer 
Paula Charleston Head of Environmental Strategy (items 10 and 11 only) 
Jenny Faichney External Engagement Unit Manager 
Philip Graves Senior Business Consultant 
Calum MacDonald Executive Director 
Fiona Martin  Chief Officer, Resources  
Lorraine Moffat Senior Administrative Officer 
David Pirie Executive Director 
Allan Reid Clerk to the Board 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Acting Chief Officer Finance 
 
The following items were considered in private session. 
 
1. Discussion on key topical issues 
 
1.1 Scientific Services 
 
1.2 Charging Scheme Proposals (SEPA 43/14) 
 
1.3 Private Session held 30 October 2013 
 
The following items were considered in public session 
 
2. Chairman's Opening Remarks 
 
David Sigsworth welcomed everyone to the meeting.   
 
3. Apologies for absence 
 
Apologies for absence were received from Keith Nicholson and Lesley Sawers.  Allan Reid 
confirmed that he had received input for today’s meeting from Keith Nicholson and that he would 
speak on Keith’s behalf at relevant agenda items.  
 
4. Order of Business 
 
The order of business was confirmed as noted on the agenda. 
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5. Declarations of Interest 
 
There were no declarations of interest.  
 
6. Approval of minutes of meeting held on 17 September 2013 
 
The minutes of the meeting held on 17 September 2013 were approved as an accurate record of 
that meeting. 
 
7. Matters Arising 
 
David Pirie provided an update on discussions with the Scottish Association for Marine Science 
and advised that governance options, rates and schedules were being further explored.  
 
8. Chairman’s Report (SEPA 37/13) 
 
David Sigsworth introduced his report and provided a verbal update on his attendance at the 
Scottish Leaders Forum (item 2.2) and the Women on Public Boards event (item 3.7).  
 
In response to a question, David Sigsworth updated the Board on his meeting with Mary McAllan, 
the Scottish Government’s new Director of Energy and Climate Change, and John Ireland, the 
Deputy Director of Low Carbon Economy at the Scottish Government (item 3.7).  
 
The Board noted the report. 
 
9. Management Reports 
 
9.1 Chief Executive’s Report (SEPA 41/13) 
 
In introducing his report, James Curran updated the Board on his attendance at the Cairngorms 
National Park Authority annual partnership meeting and the site visits he has undertaken with staff.  
 
He also drew the Board’s attention to the interest expressed in Citizen Science from the Network of 
Heads of European Environment Protection Agencies and the planned workshop, being hosted by 
the European Environment Agency (EEA) and co-chaired by SEPA in March next year (item 2.2.1).  
He advised that, at the meeting held in September, a number of members had similar experiences 
regarding environmental liabilities (item 2.2.1) and that a workshop is planned for early in 2014 to 
discuss liabilities and potential solutions.  
 
He also advised that overall, the results from the People Survey had been positive with a 75% 
response rate, 79% engagement index and 70% like for like questions improved. 
 
Calum MacDonald reported that the Regulatory Reform (Scotland) Bill at Stage 1 was being 
debated by Parliament today (12 November 2013) and that SEPA representatives were in 
attendance to listen to the debate.  David Sigsworth commended the team for the excellent work 
undertaken.  
 
The Board commended the Executive Team and staff for the excellent response to the People 
Survey and the achievement of a Healthy Working Lives Bronze Award.   
 
In response to a question concerning the external planning audit and customer survey (item 1.7.2), 
James Curran advised that consideration would be given to board engagement with key 
stakeholders.  
 
The Board noted the report. 
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9.2 Quarter 2 Performance Report (SEPA 39/13) 
 
David Pirie introduced the report and drew the Board’s attention to the four targets on amber 
status: water quality, flood risk and hazards maps, flood risk management and problem solving 
projects.   
 
In response to a question concerning the resourcing of three projects, currently with amber status, 
David Pirie assured the Board that the Steering Group was focusing on the issues involved and 
that the three projects would be brought back on track for delivery.   
 
Allan Reid advised that Keith Nicholson had welcomed the update relating to the problem solving 
project for addressing use of unlicensed chemicals and overuse of licensed chemicals to treat sea 
lice infestations.  Keith Nicholson recommended that information should be shared with interested 
partner organisations. 
 
In response to a question concerning the suspension of the project for illegal waste disposal by 
skip hire companies, Calum MacDonald advised that the issue would be addressed through a 
different approach with the provision of dedicated support.  
 
In response to a question concerning flood hazard maps, David Pirie confirmed that delivery of the 
maps would be in December 2014.  
 
The Board noted the report. 
 
9.3 Quarterly Financial Monitoring Report (SEPA 36/13) 
 
Jennifer Welsh introduced the report, highlighting that the budget was on target.  She advised on 
minor issues concerning income and expenditure.  It was confirmed that the Board’s role in 
reviewing planned capital investment would be for large scale investment only (>£100k). 
 
In response to a question concerning projected outturn, Jennifer Welsh advised that issues were 
due to a mixture of both the general slippage of financial spend and systematic approach being 
used to estimate the profile of spend at the beginning of the financial year. She reported that any 
significant slippage of financial spend would impact on year end balance but continues to be 
monitored on an ongoing basis. 
 
The Board noted the report.  
 
9.4 Quarterly Health and Safety Report (SEPA 42/13) 
 
In introducing the report, Fiona Martin advised that it followed on from the annual report, provided 
to the Board in September, and that feedback would be welcomed in relation to format and 
content.  
 
The Board provided feedback as requested and commended the achievement of the Health 
Working Lives (HWL) Bronze Award.  
 
The Board noted the report.  
 
10. Our Climate Challenge (SEPA 38/13) 
 
In introducing the report, David Pirie advised that it had been further developed following the 
feedback received from the Board at its meeting in September and that some areas still required 
consideration.  
 
The Board welcomed the revised paper and suggested some minor amendments.  
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The Board approved the report. 
 
11. Joint Sustainability/Public Bodies Duty Report (SEPA 40/13) 
 
James Curran and Paula Charleson introduced the report.  They advised that the report was in 
draft form and that it combined three reports, previously published individually.  They also 
highlighted the usage of the new matrix produced by Zero Waste Scotland and the inclusion of 
sections relating to SEPA’s People Strategy, equalities, health and wellbeing and youth 
employment.  
 
The Board proposed a number of amendments and raised concern in respect of the achievement 
of the carbon emissions target, particularly in relation to the conversion methodology and the 
importance of explaining numerical figures and action being taken.  
 
The Board approved the report.  
 
12. Board Work Programme 
 
12.1 Report on Board seminar 12 November 2013 
 
David Sigsworth noted that, at a seminar that morning, the Board had received updates and 
discussions on Scotland’s Environment Web and Public Engagement and Communications  He 
also noted that the Board had heard reflections on their tenure as Board members over an 8 year 
period from Alison Hay, Ian Doig and Helen Zealley.  
 
12.2 Joint Scottish Water/SEPA Board meeting on 30 October 2013 
 
David Sigsworth noted that the Board had participated in a joint Scottish Water/SEPA Board 
meeting and site visit on 30 October 2013.  
 
He reminded board members of the Official Opening of the Angus Smith Building on Monday 9 
December 2013. 
 
13. Board Committee Reports 
 
13.1 Audit Committee Chairman’s report and draft minute of Audit Committee held on 22 

October 2013 
 
Bob Downes summarised the discussions at the Audit Committee held in October and advised that 
the audit on Anti Bribery, Whistleblowing and Fraud had fallen short of standards of expectations 
and that the Audit Committee had raised this with the auditors.   
 
Allan Reid alerted the Board of the requirement to replace Helen Zealley and Fred Dinning in the 
role of board contact for the Agency’s Whistleblowing Procedure.  It was agreed that Bill McKelvey 
would be the lead contact and that Richard Dixon would be the depute contact.  

The Board noted the report.  

14. Action Note 
 
The Board noted that all actions had been discharged.  
 
15. Any Other Business 
 
Richard Dixon raised awareness of potential media interest in pensions.  It was agreed that an 
update would be circulated to the Board and that further discussion would be scheduled if required. 
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Action: Jennifer Welsh 
 
15. Date and Time of next meeting  
 
The next meeting will be held on 11 February 2014 at 1.00pm in the Angus Smith Building, North 
Lanarkshire. 
 


