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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

MINUTES OF THE ONE HUNDRED AND SEVENTEENTH MEETING OF THE AGENCY 
BOARD HELD ON TUESDAY 14 FEBRUARY 2012 AT SEPA, BREMNER HOUSE, 

STIRLING 
 
Present 
 
James Curran (Chief Executive) Alison Hay 
Fred Dinning Keith Nicholson 
Richard Dixon Lesley Sawers 
Ian Doig David Sigsworth (Chairman) 
Bob Downes   
  
  
In Attendance 
 
Neil Archibald Head of Business Support 
Karen Cochrane Executive Officer 
John Ford Director of Finance and Corporate Services 
Andrea Johnstonova Principal Policy Officer (items 9 and 10) 
Fiona Martin Chief Officer, Organisational Development 
David Pirie Acting Director of Science and Strategy 
Allan Reid Acting Clerk to the Board 
Mark Wells Head of Strategic Communications 
 
 
1. Chairman’s opening remarks 
 
In opening the meeting, David Sigsworth welcomed Richard Dixon, Keith Nicholson and 
Lesley Sawers to their first formal Agency Board meeting.  He also welcomed Neil Archibald 
who was representing Calum MacDonald, and noted that David Pirie was attending for the 
first time in his role as Acting Director of Science and Strategy. 
 
David Sigsworth noted that a private session of the Board had been held prior to the public 
meeting.  He confirmed that this had included a discussion of a complaint raised by a 
member of the public from Cumbernauld regarding a waste treatment facility adjacent to his 
home.  It was noted that the Chief Executive would follow up on this issue, and the Board 
requested a report on the background to the complaint. 

Action: James Curran
 
2. Apologies for absence 
 
Apologies for absence were received from Bill McKelvey, Calum MacDonald and Helen 
Zealley. 
 
3. Order of Business 
 
The order of business was as detailed on the agenda. 
 
4. Declarations of Interest 
 
Lesley Sawers declared an interest in the item discussed in private session regarding the 
complaint from the member of the public in Cumbernauld, as her parents lived in 
Cumbernauld.   
 
Fred Dinning declared an interest in item 1.14 of the Chief Executive's report (update on 
Ayrshire Power Ltd, Multi Fuel Power Station, Hunterston) in connection with his role as 
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convenor of the Church of Scotland's Church and Society Council's group examining related 
energy and environmental issues.  Richard Dixon too declared an interest in this item in 
connection with his role as CEO of WWF Scotland, and Lesley Sawers also declared an 
interest in this item as she was employed by an organisation supporting the application. 
 
5. Approval of minutes of meeting of 15 November 2011 
 
The minutes of the meeting held on 15 November 2011 were approved as a correct record 
of the meeting.  
 
6. Matters Arising 
 
There were no matters arising from the previous meeting. 

7. Chairman’s Report (SEPA 05/12) 
 
David Sigsworth introduced his report and highlighted some of the issues it contained.  Mark 
Wells confirmed that work was underway on maximising communications around the VIBES 
awards winners.   
 
Fred Dinning asked for clarification of SEPA’s participation in the 2020 Group.  David 
Sigsworth confirmed that he had no role on the group but that James Curran was SEPA’s 
representative to the main 2020 Programme Board.  David Sigsworth did, however, note his 
membership of the Public Sector Climate Action Group which worked closely with the 2020 
group on issues requiring public sector coordination. There was discussion about possible 
sensitivities with regard to SEPA’s own position on some of the issues being addressed by 
the 2020 group (for example the Ayrshire Power and fracking) and it was agreed that care 
was required around communication of SEPA’s involvement in any decisions taken. 
 
The Board noted the report. 
 
8. Management Reports 
 
8.1 Chief Executive’s Report (SEPA 07/12) 
 
James Curran noted that his first Chief Executive’s report was quite comprehensive and 
asked for feedback from members on possible revisions to the format going forwards.  He 
provided members with more detail on some of the items contained in the report.   
 
In particular, members noted the update given in paragraph 1.15 on the situation with regard 
to radioactive contamination at Dalgety Bay.  James Curran confirmed that he would be 
meeting with the Chief Operating Officer of the Defence Infrastructure Organisation on 24 
February 2012.  There was discussion about the press coverage around the issue and it was 
agreed SEPA should use this as an example of good practice in handling future high profile 
communications issues. 
 
Alison Hay asked about local authority involvement in the Scottish Environment Web project.  
David Pirie confirmed that discussions were ongoing with a view to linking the local 
authorities’ site specific environmental information to the Scottish Environment Web. 

Action: David Pirie
 
Alison Hay also asked for supplemental information regarding the situation with Japanese 
Knotweed in Oban and James Curran undertook to provide this by email. 

Action: James Curran
 

Keith Nicholson asked for more information on the BGS/SEPA exchange day and James 
Curran agreed to arrange for this to be provided. 

Action: James Curran
 
The Board noted the report. 



 3

                                                

 
8.2 Financial Monitoring Report (SEPA 06/12) 
 
John Ford presented the report and highlighted areas of particular interest.  There was 
discussion about some of the detail and John clarified some points of discussion. 
 
The Board noted the report. 
 
8.3 Quarterly Performance Report (SEPA 01/12) 
 
David Pirie introduced the report and highlighted areas of particular interest.  There was 
discussion about the target for staff appraisals not being met.  Fiona Martin confirmed that 
the Agency Management Team had discussed the issue and that work was ongoing with 
Directorate Management Teams to address the matter in the coming year. 
 
The Board noted the report. 
 
9. Flood Risk Management Planning in Scotland:  the arrangements 2012 to 2016 

(SEPA 02/12) 
 
James Curran introduced the report and Andrea Johnstonova joined the meeting for 
discussion on this and the following item.  It was suggested that relationships with local 
authorities as key partners in the project needed to be developed in advance of 2015 and it 
was noted that CoSLA were working on this.  There was discussion about local authority 
resourcing for projects like this, and also the establishment of local partnerships to take the 
project forward. 

Action: James Curran
 
Bob Downes asked if consideration had been given to presenting the risk of our lead role in 
this project to the Audit Committee.  This issue was discussed and it was agreed that an 
analysis of risk should be undertaken and presented to the Audit Committee for 
consideration. 

Action: David Pirie
 
The Board noted the report. 
 
10. SEPA Position Statement ‘The Role of SEPA in Natural Flood Management’ 

(SEPA 04/12) 
 
James Curran introduced the report and Andrea Johnstonova outlined the background 
behind the position statement.  There was discussion about SEPA’s role in the planning 
process for this work and the need for dynamic leadership.  David Sigsworth suggested that 
there could be links with Hydro Nation1 discussions and James Curran confirmed that he 
was currently liaising with Scottish Water and other interested parties on this.  Fred Dinning 
highlighted the need for sensitivity when dealing with this issue in relation to agricultural land 
and this was agreed. 

The Board noted the report. 
 
 
11. Enforcement Statistics (SEPA 03/12) 
 
Neil Archibald introduced the report and highlighted areas of particular interest.  Lesley 
Sawers asked what happened to the money recovered in fines and David Sigsworth 
confirmed that this goes to the Treasury.  He also noted that discussions were continuing 
with the Solicitor General and other Scottish Ministers about the levels of fines imposed for 

 
1 http://www.scotland.gov.uk/Publications/2010/12/14111932/0 
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environmental crime.  Members asked if SEPA had a statutory requirement to publish these 
figures and, if so, suggested that hits to the website should be analysed to help identify the 
best format for publication. 

Action: Neil Archibald
 
The Board noted the report. 
 
12. Board Work Programme 
 
12.1 Report on Board seminar 14 February 2012 (verbal) 
 
David Sigsworth noted that, earlier in the day, the Board had received a presentation from 
the Business Strategy Unit on the preparation of the Corporate Plan, and also on the results 
of the staff survey from the external consultants, ORC. 
 
13. Board Committee reports 
 
13.1 Audit Committee – Chairman’s report and draft minute (verbal) 
 
Bob Downes presented the Minutes of the Audit Committee meeting held on 13 December 
2011 and confirmed that Keith Nicholson had accepted an invitation to join the Committee.   
 
Bob Downes updated members on discussions on the Organisational Development internal 
audit report about evaluation ratings for performance management, and confirmed that Fiona 
Martin and Carol Johnston would be looking at this with Ally Taylor of KPMG and reporting 
back to the Committee.   
 
13.2 Membership of Whistleblowing Policy Group 
 
Allan Reid confirmed that discussions on standards at the December Audit Committee had 
highlighted the fact that, with recent departures from the Committee, there were no longer 
any Board contacts for the Whistleblowing Policy Group.  He noted that Helen Zealley had 
confirmed her interest in taking on this role, and Fred Dinning also indicated his interest in 
supporting this group.  It was agreed that Helen Zealley would be confirmed as the first 
Board contact with Fred Dinning being named as the alternative Board contact. 
 
14. Action Note 
 
The action note was received and noted.  Keith Nicholson queried why the report was 
marked as “Confidential” and Allan Reid agreed to clarify this. 

Action: Allan Reid
 
15. Any Other Business 
 
David Sigsworth noted that recruitment for the vacancy of Director of Science and Strategy 
was now underway and asked for Board agreement to the interview panel being comprised 
of him, James Curran and Fiona Martin.  This was agreed. 
 
16. Date and time of next meeting 
 
The next meeting will be held on 17 April 2012 at 1.30pm 
 


