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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

MINUTES OF THE ONE HUNDRED AND EIGTHTEENTH MEETING OF THE AGENCY 
BOARD HELD ON TUESDAY 17 APRIL 2012 AT SEPA, CLEARWATER HOUSE, 

RICCARTON, EDINBURGH 
 
Present 
 
James Curran (Chief Executive) Bill McKelvey 
Fred Dinning Lesley Sawers 
Richard Dixon David Sigsworth (Chairman) 
Ian Doig Helen Zealley 
Bob Downes  
   
In Attendance 
 
Lin Bunten Head of Operations, East Region 
Karen Cochrane Executive Officer 
John Ford Director of Finance and Corporate Services 
Kieran Gallagher Business Support Manager 
Fiona Martin Chief Officer, Organisational Development 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
David Pirie Director of Science and Strategy 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Mark Wells Head of Strategic Communications 
 
The following matters were considered by the Board and its officers in private session 

 
1. Corporate Plan 2012-2017 and Annual Operating Plan 2012-2013 
 
The Board approved the reports. 
 

Public Meeting 
 
2. Chairman’s opening remarks 
 
David Sigsworth welcomed everyone to the meeting and noted that, as requested, timings 
were now provided on the agenda and the nature of each report had been added at each 
item. 
 
3. Apologies for absence 
 
Apologies were received from Alison Hay and Keith Nicholson.  
 
4. Order of Business 
 
The order of business was as detailed on the agenda. 
 
5. Declarations of Interest 
 
Richard Dixon declared an interest as a Board member of SNIFFER in relation to the 
reference to the organisation in the Chief Executive’s report. 
 
6. Approval of minutes of meeting of 14 February 2012 
 
The minutes of the meeting held on 14 February 2012 were approved as a correct record of 
the meeting.  
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7. Matters Arising 
 
With reference to the action relating to item 11 of the minute (Enforcement Statistics SEPA 
03/12), it was noted that there was no statutory requirement to publish the figures but that 
the format of their publication would be reviewed going forward. 

 
8. Chairman’s Report (SEPA 14/12) 
 
David Sigsworth introduced his report and confirmed that the meetings mentioned at item 
2.10 with Forth Energy and Scottish Environment Link had both taken place and had been 
productive and informative. 
 
The Board noted the report. 
 
9. Management Reports 
 
9.1 Chief Executive’s Report (SEPA 13/12) 
 
James Curran provided a number of verbal updates to his written report.  He noted the 
changes that had been made to the Board agenda and advised that work would continue on 
the development of the format and purpose of Board papers. 
 
He advised that equipment of SEPA’s Airborne Hazard Emergency Response service had 
been provided to Marine Scotland to assist in dealing with the gas leak at the Elgin rig in the 
North Sea and that training had been given to staff involved in using it. 
 
In relation to paragraph 1.3 (Radioactive substances) he noted that SEPA and the Scottish 
Government were holding a joint event in the Scottish Parliament on 18 April 2012 to raise 
awareness amongst parliamentarians of SEPA’s duties and responsibilities in that area. 
 
He drew attention to the update provided in the report on the complaint that had been raised 
by a member of the public at the Board meeting held on 14 February 2012 regarding a waste 
treatment facility adjacent to his home.  It was agreed that, when it was posted on the 
website, that section of the report would be altered from the version presented to the Board 
members by the removal of names to protect the privacy of the individual members of the 
public concerned, in line with the terms of the Data Protection Act. 
 
James Curran drew attention to the report of the plenary of the Network of Heads of 
European Environment Protection Agencies (paragraph 3.6) and noted his satisfaction that 
he had had the opportunity to present SEPA’s work on the Ecosystem Services approach.   
 
In reply to a question about SEPA’s headcount (paragraph 4.2), Fiona Martin noted that she 
was not anticipating a significant reduction in headcount going forward and confirmed that it 
was hoped that the 32 vacancies that had been created through the recent Voluntary 
Severance process would be filled by redeployment of existing staff. 
 
The Board noted the report. 
 
10. Budget 2012/2013 and Financial Strategy 2012/2017 (SEPA 12/12) 
 
John Ford introduced the report and drew attention to the forecast deficit for 2013/14 and 
future years.  He confirmed that the Board would receive a report setting out the action to be 
taken to achieve a balanced budget. 
 
It was noted that a discussion on the possible development of new revenue streams would 
be helpful. 
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The Board approved the Budget 2012/2013 and the Financial Strategy 2012/2017 on the 
basis of the assurance received on the latter that a balanced budget would be achieved in 
2013/2014 and the following years.  It was noted that the members would receive a future 
report to illustrate the action to be taken to achieve that balanced budget. 
 

Action: John Ford 
The Board approved the reports. 
 
11. Assurance of SEPA’s Key Processes (SEPA 15/12) 
 
Kieron Gallagher was invited to speak to the report.  He provided some background to its 
development and advised that the assurance matrix in the appendix had been used for the 
first time to plan the year’s internal audit programme.  It was noted that the information 
provided would be useful in informing the Board’s review of the risk register and process.  
 
The Board noted the report. 
 
12. Board Work Programme 
 
12.1 Report on Board seminar 17 April 2012 (verbal) 
 
David Sigsworth noted that in the morning prior to the meeting the Board had met with the 
Minister for the Environment, Stewart Stevenson, and had participated in a case study 
session on a landfill.  He also noted that the members had received a briefing on the 
forthcoming launch of a joint Scottish Government/SEPA consultation on proposals to 
support Better Environmental Regulation. 

 
David Sigsworth asked that thanks be passed to all the staff involved in the excellent session 
that morning. 
 
13. Board Committee reports 
 
13.1 Approval of revised terms of reference of the Audit Committee (SEPA 09/12) 
 
Jennifer McCulloch introduced the report and invited the Board to approve the revised terms 
of reference of the Audit Committee. 
 
The Board approved the report. 
 
13.2 Audit Committee – Chairman’s report and draft minute (verbal) 
 
Bob Downes presented the Minutes of the Audit Committee meeting held on 20 March 2012.   
 
13.3 Review of Board structure (SEPA 08/12) 
 
Bob Downes introduced the report and advised that it had been produced by Jennifer 
McCulloch in response to an internal audit report received by the Audit Committee on 
corporate governance that had included a recommendation that the Board structure be 
reviewed. 
 
The members discussed the current Board configuration and, in particular, noted that the 
structure in its present form had been in operation for only two years.  Members expressed 
their satisfaction with the Strategy meetings and agreed that the current structure was fit for 
purpose and was effective.  In response to a comment about the external clarity of the 
purpose and role of the Strategy meetings, it was agreed that Jennifer McCulloch would 
provide a short explanation to be placed on the website. 
 
As the “responsible officer” named in the Audit report, Jennifer McCulloch would also report 
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back to the internal auditors at a future meeting of the Audit Committee. 
 

Action: Jennifer McCulloch 
 
The Board noted the report. 
 
14. Action Note 
 
Lin Bunten provided an update on discussions that had taken place in response to action 
337 concerning a future Board seminar session on the impact of policy and practical 
implications of the application for a coal fired power station at Hunterston in Ayrshire.  She 
noted that discussions were underway to agree the appropriate timing for that session. 
 
15. Any Other Business 
 
Bill McKelvey tabled a report of his attendance at the Scottish Agricultural College/SEPA 
biennial conference on agriculture and the environment.  He noted the success of the 
conference and that the most important theme of the conference was that joint working 
amongst regulators, non-governmental organisations and commercial operators was the 
only way forward in the protection of our natural resources. 
 
16. Date and time of next meeting 
 
The next meeting will be held on 29 May 2012 at 1.30pm 
 


