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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

MINUTES OF THE ONE HUNDRED AND NINETEENTH MEETING OF THE AGENCY 
BOARD HELD ON TUESDAY 29 MAY 2012 AT SEPA, REDWOOD CRESCENT, EAST 

KILBRIDE 
 
 
Present 
 
James Curran (Chief Executive) Bill McKelvey 
Fred Dinning (part meeting) Keith Nicholson (by video conference) 
Richard Dixon David Sigsworth (Chairman) 
Ian Doig Helen Zealley 
Bob Downes 
   
In Attendance 
 
Karen Cochrane Executive Officer 
John Ford Director of Finance and Corporate Services 
Fiona Martin Chief Officer, Organisational Development 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
David Pirie Director of Science and Strategy 
Mark Wells Head of Strategic Communications 
 
 

The following item was considered in private session by the Board members and 
Clerk to the Board only 

 
1. Briefing on landfill tax 
 

Public meeting 
 

2. Chairman’s opening remarks 
 
David Sigsworth welcomed everyone to the meeting and to the East Kilbride office.  He 
noted that Keith Nicholson would participate in the meeting by video conference from 
SEPA’s Thurso office. 
 
3. Apologies for absence 
 
Apologies were received from Alison Hay and Lesley Sawers.  
 
4. Order of Business 
 
The order of business was as detailed on the agenda. 
 
5. Declarations of Interest 
 
No declarations of interest were made. 
 
6. Approval of minutes of meeting of 17 April 2012 
 
The minutes of the meeting held on 17 April 2012 were approved as a correct record of the 
meeting.  
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7. Matters Arising 
 
With reference to two actions relating to the Corporate Plan 2012-2017, the following 
updates were given. 
 
On the subject of climate change reporting, David Pirie advised that a session was planned 
for the autumn of 2012 so that the Board could input to the revision of SEPA’s five year 
climate change plan. 
 
A proposal for a Board session on urban air quality was tabled and introduced by Richard 
Dixon.  He noted that the intention was to hold a combination of workshops and 
presentations prior to the Board meeting on 24 July 2012 and invited members to provide 
any comments on the paper in advance of a planning meeting to be held on 21 June 2012. 

 
8. Chairman’s Report (SEPA 19/12) 
 
David Sigsworth introduced his report and provided a verbal update on the meeting reported 
at paragraph 2.10 with Peter Young of the Aldersgate Group.  David Sigsworth noted that, 
on SEPA’s behalf, he had expressed an interest in being involved in any Scottish activity of 
the Group.  He also advised that the meeting with Lorne Crerar, new Chair of Highlands and 
Islands Enterprise due to be held on 28 May 2012 had been postponed. 
 
The Board noted the report. 
 
9. Management Reports 
 
9.1 Chief Executive’s Report (SEPA 18/12) 
 
James Curran updated the members on a number of items in his report and provided a 
verbal report of some additional issues. 
 
He drew attention to a 3 page article published in the Holyrood Magazine on 28 May 2012 
on the forthcoming bathing season and SEPA’s involvement in the monitoring of waters at 
Scotland’s beaches. 
 
In connection with paragraph 1.2, he noted the marketing award presented to SEPA for the 
Floodline launch campaign and congratulated the staff involved in the successful campaign. 
 
James Curran noted the success of the conference on Future EU Environment Policy held 
on 9 May 2012 and attended by a number of Board members.  He advised that the outcome 
of the event had been a coordinated Scottish response to the European Commission’s 
consultation on the EU Environment policy priorities for 2020: “Towards a 7th European 
Action Programme”. 
 
With reference to paragraph 2.10 (European engagement) he advised that Mark Aitken of 
SEPA had been appointed “expert” on soil strategy to the rapporteur to the EU Committee of 
the Regions. 
 
David Sigsworth noted the information provided in paragraph 1.4 of the report on Zero 
Waste Regulations and asked that the Board be brought up to date with the objectives and 
targets of Scotland’s Zero Waste Plan and SEPA’s responsibilities in relation to it. 

Action: Calum MacDonald  
 

In relation to the Waste National Day of Action (paragraph 2.8) members noted with concern 
the high number of vehicles carrying controlled waste at the time of being stopped that were 
not registered waste carriers.  In reply to a question Calum MacDonald outlined the 
sanctions that were available to SEPA to deal with this issue. 



 3 

 
Fred Dinning left the meeting. 
 
The Board noted the report. 
 
9.2 Quarterly Financial Monitoring Report (SEPA 18/12) 
 
John Ford introduced the report and noted that it would form the basis of the annual 
accounts that would be presented to the Audit Committee at its next meeting.  He advised 
that final performance for the year would not be known until the audit process was complete. 
 
He noted that SEPA was on track to operate within its income for the year and drew 
attention (paragraph 5) to the movements in capital expenditure and income, including the 
income received from the sale of land and buildings. 
 
He also drew attention to the one off payment that had been made to the pension scheme to 
reduce the pension’s deficit for staff who had left under voluntary severance schemes and 
noted that a recent actuary’s report had indicated an increase in the deficit due to changes in 
actuarial assumptions.  He advised that a full report from the actuary would be provided to 
the Audit Committee. 
 
The Board noted the report. 
 
10. Annual Review of Performance 2011-2012 (SEPA 17/12) 
 
David Pirie spoke to the report and drew attention to the areas of significant improvement 
from last year’s performance and positive outcomes of the year.  He noted the achievement 
of targets relating to bathing waters, submission of cases to the Procurator Fiscal, sample 
reporting and licence determination.  He acknowledged the two targets that had been 
missed relating to the reduction in SEPA’s own carbon dioxide emissions and the completion 
of staff appraisals.  He noted that, although a near miss on the latter, it was a huge 
improvement on past performance and that, despite missing the target to reduce carbon 
dioxide emissions, SEPA had met the other targets put in place to reduce its own 
environmental impact. 
 
David Pirie drew attention to page 30 of the report and the implementation of biodiversity 
action plans at SEPA offices, and to page 36 and the information about specific projects 
undertaken in the area of waste and the waste industry. 
 
Board members asked for further information and clarification in a number of areas.  It was 
confirmed that the annual review would be published as soon as possible following 
consideration of the issues raised. 
 
On behalf of the Board, David Sigsworth congratulated all staff on SEPA’s performance and, 
specifically, those responsible for the report’s production. 

 
The Board noted the report. 
 
11. Board Work Programme 
 
11.1 Report on Board seminar 29 May 2012 
 
David Sigsworth noted that, in the morning seminar, the Board had had a presentation on, 
and had discussed, the latest developments in Better Environmental Regulation. 
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11.2 Board Engagement Activity 
 
There were no verbal updates of engagement activity since the last meeting. 
 
12. Action Note 
 
The action note was updated and noted. 
 
13. Any Other Business 
 
David Sigsworth noted that a draft calendar for meeting dates for 2013 had been tabled.  
Members were invited to comment on the calendar, to be approved at the Board Strategy 
meeting on 26 June 2012. 
 
David Sigsworth advised that 2 additional Board dates between now and the end of 2012 
may be sought and that members would be advised of the necessity as soon as possible. 
 
14. Date and time of next meeting 
 
The next meeting will be held on 24 July 2012. 
 


