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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

MINUTES OF THE ONE HUNDRED AND TWENTYFIRST MEETING OF THE AGENCY 
BOARD HELD ON TUESDAY 18 SEPTEMBER 2012 AT SEPA, INVERDEE HOUSE, 

ABERDEEN 
 
 
Present 
 
James Curran (Chief Executive) Alison Hay 
Fred Dinning Bill McKelvey 
Richard Dixon Lesley Sawers 
Ian Doig Helen Zealley 
Bob Downes (Deputy Chairman) 
 
In Attendance 
 
Karen Cochrane Executive Officer 
John Ford Director of Finance and Corporate Services 
George Burgess Deputy Director, Environmental Quality Division, Scottish 

Government 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
Fiona Martin Chief Officer, Organisational Development 
David Pirie Director of Science and Strategy 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Mark Wells Head of Strategic Communications 
 
 
1. Chairman’s opening remarks 
 
Bob Downes advised that he was taking the chair in the absence of the Chairman, David 
Sigsworth.  He welcomed everyone to the meeting including George Burgess of SEPA’s 
sponsor department at the Scottish Government. 
 
2. Apologies for absence 
 
Apologies for absence were received from David Sigsworth and Keith Nicholson.  
 
3. Order of Business 
 
Bob Downes noted that the order of business was as detailed on the agenda but that a 
verbal briefing on fish farming would be given under Any Other Business. 
 
4. Declarations of Interest 
 
No declarations of interest were made. 
 
5. Approval of minutes of meeting of 24 July 2012 
 
The minutes of the meeting held on 24 July 2012 were approved as a correct record of the 
meeting, subject to one typographical correction.  
 
6. Matters Arising 
 
There were no matters arising from the previous meeting. 
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7. Chairman’s Report (SEPA 31/12) 
 
In the absence of the Chairman, James Curran introduced the report and drew attention to 
the meeting described in paragraph 2.11 with the Scottish Leather Group.  He noted that the 
meeting had been very positive and that discussion had focussed on the company’s 
relationship with SEPA and expansion plans for the site. 
 
The Board noted the report. 
 
8. Management Reports 
 
8.1 Chief Executive’s Report (SEPA 30/12) 
 
James Curran introduced his report and provided a verbal briefing on a number of items.  He 
advised that the Bathing Waters monitoring results for the 2012 summer season had been 
published on 17 September 2012.  He noted that, in spite of one of the wettest summers on 
record, 81 of the 83 official bathing waters in Scotland achieved the mandatory “pass” rating 
for the season and that 2 locations (Stonehaven and Heads of Ayr) had failed overall 
compliance.  In addition, he reported that a smaller number of bathing waters (32 in total) 
had met the more stringent ‘guideline’ standard for water quality than in previous years, 
largely due to the exceptional wet weather. 
 
He noted that a close out report had been prepared following the withdrawal of the planning 
application by Ayrshire Power Limited (APL) for a new multi-fuel power station with carbon 
capture and storage at Hunterston in North Ayrshire.  The report reviewed SEPA’s 
contribution to the planning application (valued at £300,000) and lessons learned. 
 
Calum MacDonald reported on the recent guilty verdict at a major environmental crime trial.  
He advised that Gary Doonin, along with his company, Doonin Plant Limited, was found 
guilty by a jury of keeping hundreds of tonnes of controlled waste in a manner likely to cause 
pollution of the environment and that Mr Doonin and his company were also found guilty of 
keeping controlled waste without the authority of a Waste Management Licence.  He noted 
that sentencing was awaited. 
 
Calum MacDonald advised that a permit application for a waste incinerator near 
Stonehouse, South Lanarkshire had been withdrawn by Scotgen.  He noted that SEPA had, 
under the terms of the Pollution Prevention and Control (Scotland) Regulations, sought 
additional information from the applicant in order to determine the application but that crucial 
information was still missing at the deadline.  He added that more than 20,000 people had 
objected to the original planning application. 
 
The Board noted the report. 
 
8.2 Quarterly Performance Report (SEPA 29/12) 
 
David Pirie spoke to the report and drew attention to the summary performance for the 
quarter.  He noted the action that was underway to address the 5 amber performance 
measures including on farm visits in diffuse pollution priority catchments and the deployment 
of the Water Environment Fund (page 5); on the fulfilment of SEPA’s reporting requirements 
(page 10); on the sampling activities scheduled in the environmental monitoring plan (page 
14); and on the monitoring action plan for soil as part of the CAMERAS partnership activity 
(page 15). 
 
In reply to a question David Pire advised that he was confident of the action being taken to 
address the failures described but noted the risk associated with the late publication of the 
reports listed on page 10 and the recruitment to fill the shortfall in resources in that area. 
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He drew attention to the red status of the measure on the reduction of greenhouse gases 
(page 25) and the high emissions recorded from business car mileage, air travel and SEPA’s 
survey vessel, the Sir John Murray.  He noted that, following a SEPAStat session on this 
performance measure, SEPA’s Business Support Managers had provided an action plan for 
each Directorate and function to enable areas of poor performance to be targeted for 
improvement. 
 
Following discussion it was agreed that a synopsis of the action to be taken to address this 
area of concern would be circulated to the Board. 

Action: David Pirie 
 
In closing David Pirie highlighted the improved performance from amber to green status for 
Planning Consultations during quarter one, with 95% of planning consultations responded to 
in time, against a target of 90%.  He noted that this improvement was due to proactive 
management of the service and a positive approach by those involved. 
 
The Board noted the report. 
 
9. Draft People Strategy 2012 - 2017 (SEPA 27/12) 
 
Fiona Martin introduced the draft strategy.  She noted that she had received informal 
feedback from Board members in advance of the presentation of the report to the meeting 
and that a process of consultation with all staff members and UNISON was under way.  She 
drew attention to the objectives set out in the strategy and their delivery through directorate 
business plans or SEPA’s Change Programme. 

 
Fiona Martin invited and received further comment on the strategy from members and 
confirmed that the final version would be presented for approval at the Board meeting on 13 
November 2012.   
 
The Board noted the report. 
 
10. Urban Air Quality – the way forward for SEPA (SEPA 28/12) 
 
Richard Dixon introduced the report and reminded members that the initiative was instigated 
at a Board seminar session in July 2012.  He drew attention to the four key proposed work 
areas discussed with the Scottish Government. 
 
David Pirie noted that the areas of work were broad in nature and that further practical 
details would be developed in concert with Board members.  In reply to a question he 
confirmed that the work was intended to begin in the next financial year 2013-2014. 
 
The Board noted the report. 
 
11. Board Work Programme 
 
11.1 Report on Board seminar 18 September 2012 
 
Bob Downes noted that in the morning that day, the Board had participated in a 
demonstration of a “day in the life of a licence” including planning, licence applications and 
licence compliance and maintenance. 
 
11.2 On board training day 10 September 2012 
 
As indicated in the Chairman’s report, Bob Downes noted that on 12 September 2012 the 
majority of Board members had received the benefit of a day’s training on governance, 
ethical standards and roles and responsibilities. 
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11.3 Board engagement activity 
 
Bob Downes noted that a report from Helen Zealley on her involvement in a Sharing Good 
Practice Programme meeting on hydropower development and the natural environment had 
been tabled. 
 
12. Action Note 
 
The action note was noted. 
 
13. Any Other Business 
 
Bob Downes reminded members that a copy of a letter and attachments from a Mr Don 
Staniford on the use of medicines at Scottish fish farms had been circulated and invited 
James Curran to provide a verbal update on any action taken since the receipt of that 
correspondence. 
 
James Curran advised that a briefing had been prepared for the Chairman’s consideration 
on his return to the office and that, following his review of that material, a response to Mr 
Staniford would be prepared and issued. 
 
Lesley Sawers declared an interest in the issue, advising that the Scottish Salmon 
Producers Organisation were members of the Scottish Council Development and Industry of 
which she was Chief Executive, and left the meeting. 
 
James Curran drew attention to SEPA’s specific harms initiative set out as a priority in the 
Annual Operating Plan 2012-2013 focussing on the elimination of the use of illegal 
chemicals and the overuse of licensed chemicals in the treatment of sea lice at Scottish 
marine fish farms. 
 
Bob Downes summarised the discussion and suggested that the Board members would 
benefit from a seminar session on marine aquaculture. 
 
Lesley Sawers returned to the meeting. 
 
14. Date and time of next meeting 
 
The next meeting will be held on 13 November 2012 in Stirling at 1.30pm. 
 


