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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 
MINUTES OF THE ONE HUNDRED AND TWENTY SECOND MEETING OF THE AGENCY 

BOARD HELD ON TUESDAY 13 NOVEMBER 2012 AT SEPA, BREMNER HOUSE, 
STIRLING 

 
Present 
 
James Curran (Chief Executive) Bill McKelvey 
Fred Dinning Keith Nicholson 
Ian Doig Lesley Sawers 
Bob Downes David Sigsworth (Chairman) 
Alison Hay  Helen Zealley 
 
In Attendance 
 
Karen Cochrane Executive Officer 
John Ford Director of Finance and Corporate Services 
Carol Gillespie Senior HR Manager (to item 2 only) 
Carol Johnston Organisational Development Manager (to item 10 only) 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
Fiona Martin Chief Officer, Organisational Development 
David Pirie Director of Science and Strategy 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Jennifer Russell HR Manager (to item 10 only) 
Mark Wells Head of Strategic Communications 
 
1. Chairman’s opening remarks 
 
David Sigsworth welcomed everyone to the meeting, including Carol Johnston, Carol 
Gillespie and Jennifer Russell who were attending, variously, for the Workforce Report and 
People Strategy. 
 

The following item was considered by the Board and its officers in private session 
 
2. Workforce Report 2011/2012 
 

The following items were considered in public session 
 
3. Apologies for absence 
 
Apologies for absence were received from Richard Dixon.  
 
4. Order of Business 
 
The order of business was as detailed on the agenda. 
 
5. Declarations of Interest 
 
No declarations of interest were made. 
 
6. Approval of minutes of meeting of 18 September 2012 
 
The minutes of the meeting held on 18 September 2012 were approved as a correct record 
of the meeting.  
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7. Matters Arising 
 
There were no matters arising from the previous meeting. 

8. Chairman’s Report (SEPA 37/12) 
 
David Sigsworth introduced his report and drew attention to his meeting with Allan Bantick, 
Chairman of the Scottish Wildlife Trust, to discuss concerns about aquaculture.  He advised 
that the meeting had been very positive and that he had committed to keeping in touch with 
the Trust to ensure that the organisation was fully aware of SEPA’s management of issues 
relating to aquaculture.  He also confirmed that the Board were due to have a seminar 
session on this topic. 
 
With reference to his participation in the VIBES Awards Judging meeting, David Sigsworth 
noted that the Awards ceremony was to be held on 29 November 2012. 
 
Referring to paragraph 2.1 of the report, Helen Zealley noted that a report on her and Bob 
Downes’s participation in the 3rd Scottish Low Carbon Investment Conference had been 
circulated with the papers for the meeting. 
 
The Board noted the report. 
 
9. Management Reports 
 
9.1 Chief Executive’s Report (SEPA 36/12) 
 
James Curran introduced his report and provided a verbal briefing on a number of items.   
 
He advised the Board that a serious accident had taken place on 12 November 2012 on 
SEPA’s survey vessel, the Sir John Murray.  He provided details of the accident and assured 
members of the welfare of the individual affected.  He also confirmed that an investigation 
had been initiated by SEPA’s Head of Health and Safety and Head of Marine Science and 
that the Board would be kept informed. 
 
He reminded members of the information given at the Board Strategy meeting held on 23 
October about SEPA’s expression of interest in the Resource Advice Service for Scotland 
and advised that the bid had been unsuccessful. 
 
He noted press coverage around the issue of radiation at Dalgety Bay beach including 
mentions of reports from Health Protection Scotland and the Committee on Medical Aspects 
of Radiation in the Environment, as well as questions from the Taxpayers’ Alliance on the 
amount spent on monitoring at the site. 
 
James Curran also reported on SEPA’s involvement in the ash dieback disease eradication 
and drew attention to the crisis summit being held that day at the Scottish Parliament. 
 
In reply to a question about the Industrial Emissions Directive (paragraph 1.4.1), Calum 
MacDonald advised that, as with every new piece of legislation, a regulatory impact 
assessment had been carried out on the implications of the Directive.  He advised that he 
would provide further information to the Board and it was noted, in addition, that a 
commitment had been made to have a Board seminar session on this subject. 
 

Action: Calum MacDonald

Responding to a question about the impact of the radical changes which will be introduced to 
waste management in 2013, Calum MacDonald undertook to provide a briefing to the Board. 

Action: Calum MacDonald
 
The Board noted the report. 
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9.2 Quarterly Performance Report (SEPA 32/12) 
 
David Pirie spoke to the report.  He drew attention to the performance measures in the 
report which had red (flood risk and transport gas emissions) or amber (water quality, rural 
diffuse pollution plan, reporting requirements and waste baseline) status at the end of 
quarter two and outlined the action that was being taken to address these failures (page 8).  
In particular he noted the phased introduction of the flood risk and flood hazard maps in 
order to have the maximum time possible for the appraisal of the plans.  He confirmed that 
the work was scheduled to be completed by May 2013. 
 
With reference to the red status of the transport gas emissions measure, David Pirie noted 
the improvement on performance since the end of quarter one (page 26) but recognised 
that, although the action plan previously circulated to the Board was beginning to take effect, 
more work was needed in this area. 
 
Board members noted, specifically, the further investigations into the fuel consumption of the 
Sir John Murray, the resourcing difficulties in the areas of reporting requirements (page 10) 
and diffuse pollution (page 20), and the technical issues around the development of the 
waste data baseline. 
 
The Board noted the report. 
 
9.3 Quarterly Financial Monitoring Report (SEPA 35/12) 
 
John Ford introduced the report and noted, in particular, the claw back of overspend by the 
Scottish Government (paragraph 1.5) and the approval sought for the transfer of revenue 
resource to capital (paragraph 1.6).  He confirmed that the biggest capital item was the fit out 
of the Angus Smith building and that that work was scheduled to start on 23 November 
2013. 
 
In reply to a question about the under spend in staff costs and relating to vacancies 
(paragraph 2.3.3), John Ford advised that this would be utilised across the organisation’s 
directorates.  Questioned about the costs associated with the move of staff to the Angus 
Smith building, he noted that a provision of £300k had been made in next year’s budget. 
 
The Board noted the report. 
 
10. People Strategy 2012 - 2017 (SEPA 39/12) 
 
David Sigsworth asked Fiona Martin to introduce the People Strategy, noting that the draft 
report had been considered by the Board at its meeting on 18 September 2012.  Fiona 
Martin advised that the draft Strategy had been shared with, as well as the Board, all staff, 
with SEPA’s recognised trade union, and the Agency Management Team.  She noted that, 
whilst the Strategy was a high level document, delivery of its objectives would be through the 
Annual Operating Plan, Organisational Development plans, and individual directorate plans 
and confirmed that an annual report on progress would be provided. 
 
A number of minor changes to wording were suggested and agreed and the Board approved 
the Strategy subject to those changes being made. 
 
The Board approved the People Strategy. 
 
Jennifer Russell and Carol Johnston left the meeting. 
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11. Board Work Programme 
 
11.1 Report on Board seminar 13 November 2012 
 
David Sigsworth noted that the Board, in a session that morning, had participated in a 
workshop on the development of a reviewed climate change plan for SEPA.  He noted the 
earlier circulation of the report “Climate Change (Scotland) Act 2009 Section 44 – Public 
Bodies’ Duties – Summary of SEPA’s Actions 2011-2012” and the Board endorsed that 
report. 
 
11.2 Official documents and procedures (SEPA 33/12) 
 
Jennifer McCulloch introduced the report and invited the Board to approve the proposed 
revision of the Standing Orders for meetings of the Agency Board and Board Standing 
Committees.  She asked members to provide any comments directly to her and noted that if 
any Board members wished copies of any of the documents listed, then they would be 
provided. She noted that a revised version of the Standing Orders (if necessary) would be 
presented to the Board at its meeting on 12 February 2013. 
 
A proposal was made, and agreed, that consideration would be given to the production of a 
“handbook” for Board members to include all the relevant governance information and 
procedures as early as possible in the New Year. 

Action: Jennifer McCulloch
 
The Board approved the report. 
 
12. Board Committee Reports 
 
12.1 Chairman’s report and draft minute of Audit Committee held on 23 October 
 2012 
 
Bob Downes drew attention to the draft minute of the Audit Committee meeting held on 23 
October 2012, in particular the re-appointment of the internal auditors the decision to 
consider the key questions from the Audit Scotland report ‘Managing ICT contracts’ at the 
next meeting. 
 
12.2 Review of membership of Audit Committee (SEPA 38/12) 
 
Jennifer McCulloch invited the Board to approve the revision of membership of the Audit 
Committee, noting that Richard Dixon would be joining the Committee for the December 
meeting and that Fred Dinning would leave the Committee in December 2012. 
 
The Board approved the report. 
 
13. Action Note 
 
David Sigsworth drew attention to the request for the Board to be updated on the objectives 
and targets of Scotland’s Zero Waste Plan and SEPA’s responsibilities.  It was noted that a 
number of proposals had been made for future seminar sessions and it was agreed that a 
timetable for these should be prepared. 
 
14. Any Other Business 
 
It was noted that the draft minutes of the Board Strategy meeting held on 23 October 2012 
had been tabled. 
 
15. Date and time of next meeting 
 
The next meeting will be held on 12 February 2013 in Stirling at 1.30pm. 
 


