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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The fourteenth Board Strategy meeting took place at 1.15 p.m. on
Tuesday 10 December 2013 in the Board Room, Angus Smith Building, Eurocentral,

Lanarkshire.

Present:

James Curran Bill McKelvey
Richard Dixon Keith Nicholson
Fred Dinning Lesley Sawers
Ian Doig David Sigsworth (Chairman)
Bob Downes Helen Zealley
Alison Hay

In Attendance:

Donna Brodie Corporate Officer
Craig Buchanan Head of Transformational Change
Kieron Gallagher Head of Business Development (agenda items 1 to 7)
Jo Green Head of Change Delivery (agenda items 1 to 6)
Carol Johnston Head of Employee Development and Safety (agenda item 8)
Bridget Marshall Head Solicitor (agenda items 1 to 6)
Martin Marsden Head of Environmental Quality (agenda items 1 to 6)
Fiona Martin Chief Officer, Resources
David Pirie Executive Director
Allan Reid Clerk to the Board
Mark Wells Head of Strategic Communications

Private Session
Board members and members of the Agency Management Team met in private session prior to
the meeting.

1. Chairman's Opening Remarks

David Sigsworth welcomed everyone to the meeting and outlined the schedule for the meeting.
He recognised that exemplary service had been provided by the four departing board members
during their 8 year terms and expressed his sincere thanks for their contributions.

2. Apologies for absence

There were no apologies for absence. It was noted that Craig Buchanan was in attendance on
behalf of Calum MacDonald.

3. Order of Business

The order of business was confirmed as that on the agenda.

4. Approval of the minutes of meeting held on 22 October 2013

The minutes of the meeting held on 22 October 2013 were approved as an accurate record of
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that meeting.

5. Matters Arising

David Pirie provided an update on the shared scientific services project and advised that the
delivery models were currently being designed. He also reported on both positive and negative
feedback received and welcomed support offered by board members in moving stakeholder
engagement forward.

The Board noted the update and proposed that continual review is given to SEPA’s input to the
debate.

6. Update on Change

James Curran introduced this agenda item and provided background to the progress of the
Change Programme. He reported on the work of the last few years in securing stakeholder
support, establishing strong joint working with the Scottish Government both on funding and
legislative change. He advised that a new phase of change is on the horizon with the targeting
of resource and effort in the most effective ways and the development of a culture that will
support a new way of working.

Jo Green, Martin Marsden and Craig Buchanan presented to the Board, providing updates on
the detail and the progress made in relation to the Regulatory Reform Bill, the Funding Model
and the Single Change Programme respectively.

The Board welcomed the presentations and provided reassurance and support for the direction
of travel. It was agreed that a robust implementation plan, focused on clear outcomes, key
decision points and performance indicators, is now required.

7. Annual Operating Plan (STRAT 07/13)

David Pirie introduced the report and highlighted the previous involvement of the Board. He
advised that revisions had been made to the Plan following feedback received and that the
Plan had been consulted widely with external organisations, again with positive feedback. He
also advised that a final version of the Plan would be submitted to the Board for formal sign-off
in February 2014.

The Board advised that further work was required on the supplementary financial information
and that consideration should be given to the use of digital tools for future versions of the plan.

The Board approved the content of the Annual Operating Plan for internal business planning
purposes.

8. People Strategy (STRAT 08/13)

Fiona Martin introduced the report. Carol Johnston presented the results of the recent People
Survey and drew the Board’s attention to both positive and negative shifts from the previous
survey held in 2011. She concluded with proposals for areas of focus for 2014 and highlighted
the cascading of information to staff (in January 2014), focus groups on specific issues and
action planning with the Agency Management Team.

In response, board members raised some queries in relation to the results around the specific
issues potentially impacting smaller offices.

The Board noted the report.
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9. Board Engagement Activity

The Board noted the official opening of the Angus Smith Building on 9 December 2013 by the
Minister for Environment and Climate Change, Paul Wheelhouse. It was felt that the opening
was a success with positive feedback received from stakeholders in attendance.

Verbal updates on board engagement activities were provided by Bill McKelvey for staff change
programme events and Helen Zealley for the VIBES awards.

The Clerk to the Board advised that the board engagement calendar had been circulated to
board members.

10. Action Note

There are no outstanding actions. The Board agreed the action note.

11. Any other business

Helen Zealley alerted the Board to a meeting she had recently attended where the Wishaw tyre
situation was discussed. It was suggested that it may have been impossible to fully to evacuate
the hospital if there had been a major fire.

The Clerk to the Board reminded board members that feedback was due on the circulated
papers concerning the consultation of charging proposals.

12. Date and time of next meeting: 18 March 2014 at 1.00pm, Angus Smith Building,
North Lanarkshire.


