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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The eleventh Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 19 March 2013 in the Board Room, Bremner House, Castle Business Park, Stirling. 

 
 
Present: 
 
James Curran Bill McKelvey 
Fred Dinning  Keith Nicholson 
Bob Downes  David Sigsworth (Chairman) 
Alison Hay Helen Zealley 
  
 
In Attendance: 
 
Robin Andrews Head of Facilities, Estates and Procurement 
Donna Brodie  Corporate Officer (to item 6 only) 
Karen Cochrane Executive Officer 
Carol Gillespie  Senior HR Advisor (to item 6 only) 
Carol Johnston Head of Organisational Development (to item 8 only) 
David Pirie  Director of Science and Strategy 
Fiona Martin  Chief Officer, Resources 
Calum MacDonald Director of Operations 
Allan Reid Clerk to the Board 
Scott Reid Skinner Scottish Enterprise (to item 6 only) 
Jennifer Russell Head of Human Resources (to item 8 only) 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Acting Chief Officer, Finance 
 
 
  

1. Chairman's Opening Remarks 
 
David Sigsworth and James Curran were engaged on a telephone conference so Bob Downes 
took the chair and welcomed everyone to the meeting.  He noted that this was Allan Reid’s first 
meeting as Clerk to the Board, and congratulated Allan and Fiona Martin on their appointments as 
Chief Officers.  It was recorded that Jennifer Welsh was attending as Acting Chief Officer Finance. 
 
Bob Downes also noted that John Ford had asked the Chairman to pass on his thanks to the 
Agency Board for their support and his best wishes to each of them for the future. 
 
2. Apologies for absence 
 
Apologies for absence were received from Richard Dixon, Ian Doig and Lesley Sawers. 
 
3. Order of Business 
 
The order of business was as indicated on the agenda. 
 
4. Approval of minutes of meeting held on 11 December 2012 
 
The minutes of the meeting held on 11 December 2012 were approved as an accurate record of 
that meeting. 
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5. Matters Arising 
 
There were no matters arising from the Minutes which were not specifically included on the 
meeting agenda. 
 
6. Equalities – Presentation (STRAT 01/13) 
 
Fiona Martin presented the paper and noted that the need for the publication of an Equalities 
mainstreaming report was a result of changes in Equalities legislation.  She then introduced Scott 
Reid Skinner of Scottish Enterprise who had been seconded to SEPA for one day per week for six 
months to help with the process.   
 
Scott Reid Skinner presented a number of slides outlining a summary of the new legislation and 
noted that SEPA was now listed as an authority subject to both General and Specific Duties under 
the Act, not only as an employer but as a service provider.  He outlined the detail of these duties 
and there was discussion on various aspects.  Fiona Martin confirmed that the requirement to 
report came from regulations set out by Scottish Ministers, and that reporting requirements were 
different in each part of the UK.   
 
Fiona Martin confirmed that once the mainstreaming report had been agreed, a detailed action 
plan would be put in place and assessment of the impact of the actions would be carried out.  She 
asked Board members to feed back any further comments by 26 March in order that the report 
presented to them at the 23 April Board meeting might be signed off. 
 
The Board noted the report. 
 
7. Stirling Business Case (STRAT 02/13) 
 
Calum MacDonald introduced the paper and reminded the Board of the background with regard to 
the leases on both buildings currently occupied in Stirling.  Robin Andrews confirmed that he had 
opened discussions with the landlords and other parties to examine various options, including 
extending the lease on Erskine Court and moving to alternative premises in Stirling.   
 
The Board noted the report and gave approval to progress with this matter. 
 
8. Update on Angus Smith Building  
 
Fiona Martin introduced Carol Johnston and Jennifer Russell for the discussion on this item.  She 
confirmed that the building fit out works were on schedule for delivery in July 2013 and that the 
project remained on budget. 
 
Fiona Martin then provided an update on the plans for migration of staff to the Angus Smith 
Building (ASB), and on consultation which had taken place with staff to date.  It was confirmed that 
discussions were ongoing with both UNISON and Scottish Government and Fiona Martin noted 
that another update would be provided for the Agency Board at their next meeting on 23 April.  
 
Board members were given clarification on the HR timelines, and there was discussion about the 
detail of consultation which had taken place with staff on relocation, contracts of employment, 
flexible/home working, and public transport.   
 
The Board noted the presentation and that a further update would be provided at the April 
Board meeting. 
 
9. Landscape Review  
 
Allan Reid provided Board members with an update on progress with the Scottish Government  
Environment & Forestry (ENFOR) directorate landscape and policy review.   
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The Board noted the verbal report.  
 
10. Action Note 
 
It was noted that no outstanding action items had been carried forward from 2012. 
 
11. Any other business 
 
There were no further items of business to be considered. 
 
12. Date and time of next meeting:  25 June 2013 at 1.00pm 
 


