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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The thirteenth Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 22 October 2013 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire. 
 
 
Present: 
 
James Curran Alison Hay 
Richard Dixon  Bill McKelvey  
Ian Doig David Sigsworth (Chairman) 
Bob Downes  Helen Zealley  
  
 
 
In Attendance: 
 
Donna Brodie Corporate Officer 
Denise Carroll PA to the Chairman 
David Faichney Unit Manager (agenda item 7) 
Kieron Gallagher Head of Business Development (agenda items 1 to 6) 
David Pirie Executive Director  
Fiona Martin Chief Officer, Resources 
Calum MacDonald Executive Director  
Lorraine Moffat Senior Administrative Officer 
Allan Reid Clerk to the Board 
Anne Turner Business Strategy Unit Manager (agenda items 1 to 6) 
Les Watson Flood Risk Manager (agenda item 7) 
Jennifer Welsh Acting Chief Officer, Finance 
 
 
1. Chairman's Opening Remarks 
 
David Sigsworth welcomed Kieron Gallagher and Anne Turner to the meeting and highlighted 
the importance of board member participation and contribution to the development of the 
Annual Operating Plan.  He also advised that the Board would receive a presentation on 
Flood Hazard Maps and Risk. 
 
2. Apologies for absence 
 
Apologies for absence were received from Fred Dinning, Keith Nicholson and Lesley Sawers. 
 
3. Order of Business  
 
The order of business was confirmed as that on the agenda. 
 
4. Approval of the minutes of meeting held on 25 June 2013 
 
The minutes of the meeting held on 25 June 2013 were approved as an accurate record of 
that meeting. 
 
5. Matters Arising 
 
Allan Reid advised that correspondence from Bob McIntosh had been received in relation to 
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the ENFOR report (item 6) and that he would circulate this accordingly. 
Action: Allan Reid

In response to a question, David Sigsworth advised that, as of that time, SEPA had not been 
involved in the recent INEOS dispute, but continues to monitor and regulate the site as part of 
normal operational requirements.  
 
6. Annual Operating Plan (AOP) 2014-2015 (STRAT 06/13) 
 
Anne Turner presented to the Agency Board and advised on the changes to the AOP process 
and format and the next steps involved. 
 
In response to the presentation, the Agency Board welcomed the graphical representation of 
information and asked for a similar approach to be included in the paper version of the Plan 
or as part of its communications plan. 
 
The Agency Board also questioned the line of sight (that would enable staff to clearly see 
how their work contributes to SEPA’s outcomes) with fewer priorities now included in the 
Plan.  In response, Anne Turner advised that additional detail included in internal business 
plans should ensure clarity between more specific activity and SEPA’s outcomes.. 
 
Through the workshops held, board members provided responses to the questions raised 
and highlighted areas for further consideration.  These will be taken on board by the Business 
Strategy Team. 
 
David Sigsworth encouraged board members to provide any additional comments to Anne 
Turner directly.  
 
The Board noted the presentation and report.  
 
7. Flooding Update Hazard Maps and Risk 
 
David Sigsworth welcomed David Faichney and Les Watson to the meeting.  
 
Les Watson provided an overview of flood risk management in Scotland and the five stage 
approach that underpins the development of national and local flood risk management plans.  
He advised that the preparation of maps was a statutory requirement and that tremendous 
effort had been made in developing expertise, partnership working and strategic tools. 
 
David Faichney provided examples of the flood risk maps and explained the validation and 
limitations involved in the production of the maps.  He also indicated the timetable and 
delivery sequence for the Flood Risk Management Programme.    
 
In response to the presentation, the Agency Board commended the tremendous effort made 
in this area of work and asked that its thanks and appreciation be passed on to all team 
members involved.   
 
In discussing the maps, the Agency Board recognised the potential communication 
challenges and importance of a robust communications plan.  It also recognised the risk of 
information being misused and asked that the Agency Management Team consider this 
further.  However, the short term risks identified did not distract from the benefit of such a 
significant national resource. 

Action: David Pirie 
 
The Board noted the presentation.   
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8. Board Engagement Activity 
 
Allan Reid reminded board members that a joint board meeting with Scottish Water had been 
arranged for 30 October 2013, followed by a site visit to several locations demonstrating 
aspects of the Metropolitan Glasgow Strategic Drainage Study. 
 
He also advised that development of a board engagement calendar and process was 
underway and that this would be circulated in due course.  
 
David Sigsworth advised that consideration will be given to further opportunities to engage in 
key subject matters and with stakeholders.   He also reminded board members of the official 
opening of the Angus Smith Building on 9 December 2013.  
 
9. Action Note  
 
The Board noted the action note.  
 
10. Any other business 
 
There were no further items of business to be considered. 
 
11. Date and time of next meeting:  10 December 2013 at 1.00pm, Angus Smith 
Building.  

 


