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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The twelfth Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 25 June 2013 in the Board Room, Bremner House, Castle Business Park, Stirling. 

 
 
Present: 
 
Fred Dinning Keith Nicholson 
Richard Dixon  Lesley Sawers 
Ian Doig David Sigsworth (Chairman) 
Bob Downes  Helen Zealley 
  
  
 
In Attendance: 
 
Robin Andrews Head of Procurement, Facilities, and Estates (item 9 only) 
Paula Charleston Head of Environmental Strategy (item 8 only) 
Karen Cochrane Executive Officer 
Neil Deasley Unit Manager, Science and Strategy (item 8 only) 
Jo Green Head of Change Delivery (item 7 only) 
David Pirie Executive Director  
Fiona Martin Chief Officer, Resources 
Calum MacDonald Executive Director  
Bridget Marshall Head Solicitor (item 7 only) 
Allan Reid Clerk to the Board 
Mark Wells Head of Strategic Communications 
Jennifer Welsh Acting Chief Officer, Finance 
 
 
1. Chairman's Opening Remarks 
 
David Sigsworth introduced to the Board, the team (Susan Arnott, Colin Grey and Jonathan 
Bowes) who won the 2013 Connect Public sector ICT ‘Innovate’ Award at a ceremony held at the 
Glasgow Hilton on Tuesday 18 June 2013.  He explained that the team was the driving force 
behind the development of an integrated ‘end to end’ solution for capturing, managing and 
reporting on farm level diffuse pollution issues and that the system uses GPS (Global Positioning 
System) enabled tablets to assist in fieldwork activities.  The award scheme aims to recognise, 
promote and commend the significant achievements of public sector ICT professionals in 
Scotland. 
 
The Board congratulated the team and commended its contribution. 
 
2. Apologies for absence 
 
Apologies for absence were received from Bill McKelvey, Alison Hay and James Curran.  David 
Sigsworth advised that Calum MacDonald was deputising for James Curran and that he had 
received input for today’s meeting from Bill McKelvey which will be referred to during the course 
of the meeting. 
 
3. Declarations of Interest 
 
Bob Downes declared an interest in the Stirling Business Case (Item 9) in connection to the 
Innovation Park.  
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Calum MacDonald declared an interest in the Stirling Business Case (Item 9) in connection with 
his role as a board member for Keep Scotland Beautiful.  It was noted that he would not 
participate in discussions concerning that item of the agenda.  
 
4. Order of Business 
 
The order of business was confirmed as that on the agenda. 
 
5. Approval of minutes of meeting held on 19 March 2013 
 
David Sigsworth reported that the Wishaw Tyres situation had been resolved and that he had 
received correspondence from the Scottish Government.   
 
The minutes of the meeting held on 19 March 2013 were approved as an accurate record of that 
meeting. 
 
6. Matters Arising 
 
Bob Downes reported the Environment and Forestry (ENFOR) Review was complete and that a 
report was submitted to Bob McIntosh at Scottish Government.  He advised that a bound report 
would be circulated to members of the Reference Group and that the Agency Board would also 
receive a copy in due course.  David Sigsworth highlighted that, whilst the Board has not been 
party to the conclusions, the fact the Bob Downes has brought this to a conclusion in the 
timescale with support from Allan Reid is to be applauded.  He advised that James Curran and 
he are on the Reference Group, that there have been many issues deftly managed by Bob 
Downes and that he is looking forward to receiving the recommendations. 
 
7. Update on the Regulatory Reform (Scotland) Bill - Presentation 
 
Bridget Marshall introduced the presentation and updated the Board on giving evidence to the 
Scottish Parliament committees - Economy, Energy and Tourism (EET) and Rural Affairs 
Climate Change and Environment (RACCE).  She presented on that evidence which was also 
given by the Minister and stakeholders, progress and next steps as well as the non environment 
provisions in the bill. 
 
Jo Green advised on the progress with the Bill and the various stages both already gone through 
and still to come.  She provided detail of the oral evidence sessions with stakeholders, for 
example Scotch Whisky Association, National Farmers Union Scotland, Scottish Water, etc, and 
talked about how the Bill was discussed by the EET Committee at stage one.  She reported that 
there had been a lot of scrutiny followed by oral evidence from the Minister with a positive 
opening statement. 
 
Jo Green is to circulate the Minister’s opening statement to the Board for information.   

Action:  Jo Green

Jo Green also reported on the next steps and advised that the report from RACCE, due this 
week, would focus on part 1 and detailed issues around environment provisions.  She reported 
that a stakeholder event was held on 11 June 2013 which addressed stakeholder queries around 
enforcement aspects, for example Crown Office, Procurator Fiscal, etc.   
 
The Board raised a number of questions and discussed the relationship between SEPA and 
enterprise.  
 
David Sigsworth asked about the areas requiring more work, for example charging schemes.  In 
response, Jo Green advised that the process was ongoing and that she is part of the team 
working to prepare the Minister for Energy, Enterprise and Tourism for giving evidence to the 
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parliamentary committees in the autumn.  She also advised that there are to be stakeholder 
events on the charging scheme and that feedback will be considered.  Bridget Marshall reported 
there is a considerable amount of work being done on secondary legislation and that SEPA is a 
key part of that process.  
 
David Sigsworth thanked Jo Green and Bridget Marshall and requested that regular updates 
continue. 
 
The Board noted the presentation 
 
8. SEPA’s Second Climate Change Plan Strategic Direction (STRAT 05/13) 
 
David Pirie welcomed Paula Charleston and Neil Deasley to the meeting and introduced the 
presentation.  He referred back to last year’s workshop on this subject matter and advised that 
the purpose of this presentation is to receive feedback from the Board, particularly in relation to 
direction and scale of ambition. 
 
Paula Charleston circulated the briefing paper for information and advised that, following initial 
engagement with board members, the Climate Change Plan had been further developed.  She 
explained that the Plan is a high level articulation of how SEPA contributes to delivering the 
Scottish Government’s Climate Change targets and also how SEPA will meet its public bodies’ 
duties as part of the Climate Change Act.  She went on to mention the engagement with Scottish 
Government climate change leads and highlighted that a clear steer is required on how SEPA 
fits in with the other key partners in this field.  It was noted that James Curran is a member of the 
Emissions Reduction Programme Board (ERPB) as one of only two non Scottish Government 
participants and that David Sigsworth is a member of the Public Sector Climate Action Group 
(PSCAG).   
 
Neil Deasley outlined SEPA’s current position and the five year plan for 2008-13.  He explained 
that the outcomes from the Board workshop held in November 2012 had been revised and that 
four main areas of output have been identified.  It was noted that the Plan will come back to the 
Agency Board for final approval in September. 
 
The Board noted the report  
 
9. Draft Annual Report (STRAT03/13)  
 
David Pirie spoke to the report and reported that once approved by the Agency Board, it would 
be submitted to the Minister for Environment and Climate Change (Mr Paul Wheelhouse) and 
laid before Parliament before being published.  Final Board approval will be sought at the public 
Board meeting in July.   
 
Following discussion of the report, David Sigsworth suggested that David Pirie liaise with Keith 
Nicholson regarding comments received from board members prior to submitting it for final 
approval in July. 

Action:  David Pirie
 
The Board approved the report subject to homologation in July. 
 
10. Stirling Business Case (STRAT 04/13) 
 
Calum MacDonald left the meeting for this agenda item. 
 
Keith Nicholson requested that the minute noted that he is a board member for the Scottish 
Natural Heritage (SNH).  He advised that he does not have a conflict of interest in the business 
case as SNH is the potential partner and that he had no comments relating to this area of the 
business case.  
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Fiona Martin and Robin Andrews introduced the paper and reinforced the rationale for the 
business case coming come to the meeting.  Fiona Martin highlighted the importance of timing, 
the changes made to the business case since previous board discussions and the next steps in 
the process, including the timeline.  She sought board approval for option 3 in the business case. 
 
David Sigsworth advised that he would manage the business case in two parts, firstly 
consideration of the business case and secondly consideration of options. 
 
The Board discussed the wording and the wider implications of the business case including the 
partner in the new building, finance and the benefits of moving.  Fiona Martin reported that she 
and Robin Andrews had met with Scottish Government property staff and they were comfortable 
and confident that the business case would satisfy their requirements.   
 
Keith Nicholson left the meeting at this point due to his role and SNH board member.   
 
The Board agreed to support the recommendation of the Agency Management Team and the 
agreed process involved.  It was also agreed that Keith Nicholson and Ian Doig would work on 
wording and language with David Sigsworth seeing the final version. 
 
Richard Dixon advised that SEPA should strongly emphasise the benefits to the public purse of a 
joint SNH/SEPA premise. 
 
The Board approved option 3 of the report subject to re-wording of the Business Case 
prior to submission to the Scottish Government. 
 
11. Board Engagement Activity 
 
Keith Nicholson and Calum MacDonald rejoined meeting.   
 
Allan Reid reported that SEPA’s Cities event (held on 4 June 2013 at the Scottish Parliament) 
was well attended with good dialogue and excellent speakers and that it provided a good 
opportunity to engage with wide range of partners.   
 
Ian Doing also attended a wellbeing seminar which he praised. 
 
12. Action Note 
 
It was noted that no outstanding action items had been carried forward from the June meeting. 
 
13. Any other business 
 
There were no further items of business to be considered. 
 
14. Date and time of next meeting:  22 October 2013 at 1.00pm 

 


