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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The tenth Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 11 December 2012 in the Board Room, Bremner House, Castle Business Park, Stirling. 

 
 
Present: 
 
James Curran (Chief Executive – item 6 onwards) Alison Hay 
Fred Dinning  Bill McKelvey 
Richard Dixon  Lesley Sawers 
Ian Doig  David Sigsworth (Chairman) 
Bob Downes  Helen Zealley 
 
In Attendance: 
 
Richard Brown Head of Hydrology 
John Ford  Director of Finance and Corporate Services 
Dave Gorman  Better Environmental Regulation (to item 6 only) 
Jo Green  Corporate Support Manager (to item 6 only) 
Jennifer Leonard Quality and Standards Unit Manager (to item 7 only) 
David Pirie  Director of Science and Strategy 
Fiona Martin  Chief Officer, Organisational Development 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Mark Wells Head of Strategic Communications 
 
 
  

1. Chairman's Opening Remarks 
 
David Sigsworth welcomed everyone to meeting, including Jo Green, Dave Gorman, Jennifer 
Leonard and Richard Brown who were attending to support a number of agenda items. 
 
He noted that a Climate Change Awareness Module on cd had been provided, as requested, for 
Board members. 
 
2. Apologies for absence 
 
Apologies for absence were received from Keith Nicholson. 
 
3. Order of Business 
 
The order of business was as indicated on the agenda. 
 
4. Approval of minutes of meeting held on 23 October 2012 
 
The minutes of the meeting held on 23 October 2012 were approved as an accurate record of that 
meeting. 
 
5. Matters Arising 
 
Calum MacDonald advised that Gary Doonin’s sentencing (item 7) had been delayed until 14 
December 2012. 
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6. Change Agenda Update - Presentation 
 
Jo Green and Dave Gorman spoke to the Board members about the progress with the Scottish 
Government on legislative change and funding arrangements to support SEPA’s change agenda.  
Jo Green drew attention to the successful joint working with colleagues in Government and the 
welcome support from the Minister for the Environment, Paul Wheelhouse.  She reminded 
members of the circulation of the Draft Final Consultation Response on proposals for an 
Integrated Framework for Environmental Regulation on 29 November 2012. 
 
Dave Gorman provided information about the consultation process for the consultation on SEPA’s 
future funding arrangements and the number and nature of discussions that had taken place with 
interested stakeholders. 
 
Calum MacDonald concluded the session by describing engagement with staff and the broad 
support and enthusiasm that had been demonstrated for SEPA’s change agenda.  He reiterated 
his and the team’s desire for continuing involvement of Board members in the transformational 
change programme. 
 
The Board noted the verbal report. 
 
Jo Green and Dave Gorman left the meeting. 
 
7. Glasgow Waste Water Strategy (STRAT 08/12) 
 
Calum MacDonald introduced the report and advised that it had been prepared to brief the Board 
on progress with the Glasgow Strategic Study being undertaken by Scottish Water in liaison with 
SEPA.  He invited Jennifer Leonard to give a presentation. 
 
Jennifer Leonard outlined the scope of the study which was ultimately to achieve compliance with 
the Urban Waste Water Treatment Directive and the Water Framework Directive.  She provided 
information about the Clyde Catchment, its current status and issues; the wider stakeholder 
engagement that had taken place; and the proposals for long-term and sustainable solutions. 
 
Following concerns expressed about the potential impact of the launch of the Strategy, the 
importance of a communications plan at that time was noted. 
 
The Board noted the report. 
 
Jennifer Leonard left the meeting. 
 
8. Draft Annual Operating Plan 2013-2014 (STRAT 10/12) 
 
David Pirie spoke to the report and reminded members that the final, publication version would be 
presented to the Board for approval at its meeting on 12 February 2013.  He advised that members 
were being asked to approve the text as presented. 
 
A number of questions of clarification were asked and suggestions made and the Board approved 
the plan subject to some minor changes being made. 
 
The Board approved the Annual Operating Plan 2013-2014. 
 
9. Communications – Key Themes (STRAT 12/12) 
 
Mark Wells apologised for the late circulation of the report and noted that key messages for 
specific issues and activities would be developed around the communications themes presented 
as planned for 2013-2014.  He invited the Board to approve the themes set out in the paper.  The 
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Board approved the communications themes subject to minor changes being made as discussed. 
 
The Board approved the report.  
 
10. Update on Trading Account performance and proposal to increase SEPA charges in 
 2013/2014 (STRAT 09/12) 
 
John Ford introduced the report and reminded members that the Financial Strategy 2012/2017 
presented to the meeting on 20 March 2012 had advised that it was intended to increase charging 
schemes by 2% in 2013/2014.  He noted that he had engaged successfully with the sponsor 
department throughout the development of the attached proposal and confirmed that colleagues 
were content, subject to Board approval, with the submission of proposals to the Scottish 
Government.   He advised that the consultation period would be for 9 weeks, with the ultimate 
decision being taken by Scottish Ministers and drew attention to paragraph 1.3 that described the 
further efficiency savings that would need to be made if an increase in charges was not 
implemented. 
 
In reply to a question John Ford confirmed that SEPA was legally obliged to consult on proposals 
to make increases in charges. 
 
The Board approved the submission of the proposed increase in charges for 2013/14 to 
Scottish Government. 
 
11. Flood Warning Strategy 2012-2016 (STRAT 11/12) 
 
David Pirie introduced the report and invited Richard Brown to give a presentation.  Richard 
advised that the purpose of the Strategy was to provide a clear statement to partners and 
customers on how SEPA would fulfil its new responsibilities under the Flood Risk Management 
(Scotland) Act 2009.  He drew attention to the key elements of the Strategy and the 7 key strategic 
areas designed to maintain and strengthen SEPA’s flood warning service. 
 
The Board noted the report. 
 
12. Any other business 
 
There were no further items of business to be considered. 
 
13. Date and time of next meeting: 19 March 2013 at 1.30pm 
 


