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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The ninth Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 23 October 2012 in the Board Room, Bremner House, Castle Business Park, Stirling. 

 
 
Present: 
 
James Curran (Chief Executive) Keith Nicholson 
Richard Dixon Lesley Sawers 
Ian Doig David Sigsworth (Chairman) 
Bob Downes Helen Zealley 
 
 
In Attendance: 
 
John Ford  Director of Finance and Corporate Services 
Dave Gorman  Better Environmental Regulation 
David Pirie  Director of Science and Strategy 
Fiona Martin  Chief Officer, Organisational Development 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Mark Wells Head of Strategic Communications 
 
 
  

1. Chairman's Opening Remarks 
 
David Sigsworth welcomed everyone to meeting, including Dave Gorman who was attending to 
support an additional verbal briefing to be given under Any Other Business. 
 
He reminded members that the bulk of the session would be a workshop on SEPA’s Strategic 
Planning Framework facilitated by Alister Wilson of Waverley Consultants.   
 
2. Apologies for absence 
 
Apologies for absence were received from Fred Dinning, Alison Hay and Bill McKelvey. 
 
3. Order of Business 
 
David Sigsworth confirmed, as indicated on the agenda, that all formal business would be dealt 
with in advance of, and minuted separately from, the workshop. 
 
4. Approval of minutes of meeting held on 26 June 2012 
 
The minutes of the meeting held on 20 March 2012 were approved as an accurate record of that 
meeting. 
 
5. Matters Arising 
 
There were no matters arising from the previous meeting. 
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6. Efficiency Savings Proposals 2012/2013 to 2014/2015 (STRAT 06/12) and tabled paper 
 Angus Smith Building Cat B Fit-Out Works Procurement Report (STRAT 07/12) 
 
John Ford introduced the report and reminded members of the commitment made to provide the 
Board with a report to illustrate the action to be taken to achieve a balanced budget for the period 
2012/13 to 2014/15.  He drew attention to the proposals contained in the report and to the routine 
expectation of the Scottish Government of an efficiency saving of at least 3% over the period.  He 
equated that to £1.1m for SEPA and confirmed that the actions being taken by the Agency 
Management Team would achieve that target. 
 
In reply to a question John Ford provided further background to the possible grant in aid reduction 
through the implementation of Treasury guidelines on prior year resource overspends as set out in 
paragraph 4.  He advised that negotiations were still continuing and confirmed the steps that 
would be taken to deal with any shortfall in funding that might result. 
 
John Ford spoke to the tabled report on contractor procurement for the category B fit-out of the 
Angus Smith building and confirmed the recommendation that Bowmer and Kirkland be appointed 
to carry out the works.   
 
The Board noted the reports. 
 
7. Any Other Business 
 
David Sigsworth provided the Board with a verbal update on SEPA’s expression of interest in the 
Resource Advice Service for Scotland.  He advised of the recent announcement by the Scottish 
Government on the awarding of a contract for up to £3m per annum for 2 years for the provision of 
this service.  He also noted the agreement received of sponsor division for SEPA to proceed if 
invited to so do, and that a successful bid was seen as an important extension of SEPA’s 
responsibilities to cover formal advice to business in an SME environment. 
 
Mark Wells took the opportunity to advise Board members of the start that day of investigations at 
Dalgety Bay by the Ministry of Defence to try and work out the source of the radioactive 
contamination. 
 
Calum MacDonald noted that Gary Doonin, the manager of the Cambuslang-based waste 
recycling company, Doonin Plant, was due to be sentenced at Livingston Sheriff Court on 
Thursday, 25 October 2012.  He reminded members that a jury had earlier found him guilty of 
“keeping waste in a manner likely to pollute the environment or cause harm to human health”. 
 
8. Date and time of next meeting: 11 December 2012 at 1.30pm 
 


