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SCOTTISH ENVIRONMENT PROTECTION AGENCY 
 

STRATEGY MEETING 
 

The eighth Board Strategy meeting took place at 1.00 p.m. on  
Tuesday 26 June 2012 in the Board Room, Bremner House, Castle Business Park, Stirling. 

 
 
Present: 
 
James Curran (Chief Executive) Bill McKelvey 
Ian Doig Lesley Sawers 
Fred Dinning Keith Nicholson (by video conference) 
Bob Downes David Sigsworth (Chairman) 
Alison Hay Helen Zealley 
 
 
In Attendance: 
 
John Ford  Director of Finance and Corporate Services 
Kim Grant  Business Support Manager (item 6 only) 
Dave Gorman  Better Environmental Regulation (item 4 only) 
David Pirie  Director of Science and Strategy 
Calum MacDonald Director of Operations 
Jennifer McCulloch Clerk to the Board 
Allan Reid Chief Officer, Strategic Change and Government Relations 
Ally Taylor KPMG (item 6 only) 
Michael Willkie KPMG (item 6 only) 
 
 
  

1. Chairman's Opening Remarks 
 
David Sigsworth welcomed everyone to meeting.  He advised the Board that Ally Taylor from 
KPMG and Kim Grant, Business Support Manager, Finance and Corporate Services, would attend 
for the risk management workshop.  He then asked Fred Dinning to give a verbal report (to support 
the tabled report) of his attendance, on the Chairman’s behalf, at the Public Service Leaders’ Event 
held on 12 June 2012.  He also mentioned that Dave Gorman would be joining the meeting for the 
item on SEPA’s Sustainable Funding Model Project. 
 
2. Apologies for absence 
 
Apologies for absence were received from Richard Dixon. 
 
3. Order of Business 
 
The order of business was changed and the item on SEPA’s Sustainable Funding Model Project 
was considered at item 4 on the agenda. 
 
4. Sustainable Funding Model Project (STRAT 05/12) 
 
Dave Gorman introduced the report and advised that it had been prepared in response to a 
number of issues raised by Board members at the meeting held on 29 May.  He drew attention to 
the particular changes in the options that it was hoped would be presented in the future 
consultation in July. 
 
In response to a number of questions further clarification of the thinking behind the proposals and 
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an explanation of the concept of the ‘use of the environment’ charge were given. 
 
Following discussion it was agreed that Dave Gorman would keep in touch with Board members by 
telephone and email as the development of the consultation continued. 
 
The Board noted the report. 
 
Keith Nicholson joined the meeting (by video conference). 
 
5. Approval of minutes of meeting held on 20 March 2012 
 
The minutes of the meeting held on 20 March 2012 were approved as an accurate record of that 
meeting. 
 
6. Matters Arising 
 
There were no matters arising from the previous meeting. 
 
Kim Grant and Ally Taylor and Michael Willkie joined the meeting. 
 
7. Risk Management Workshop 
 
Kim Grant introduced the session by outlining the processes in SEPA for the identification and 
management of risk and outlined the particular responsibilities of the Risk Management Group. 
 
Using a risk profile chart Ally Taylor facilitated a session encouraging the Board members to 
identify any future risks to SEPA in the areas of internal risk including core operations and 
business change and core external risks and emerging areas.  She also presented background 
information relating to the grading of risk and the appetite for risk. 
 
There was a particular discussion around a possible separation of proximity and probability in risk 
assessment and it was agreed that the suggestion should be considered as the risk register was 
developed. 
 
It was noted that the results of the workshop would be collated by Ally Taylor and Michael Willkie 
and circulated to Board members in due course.   
 
Kim Grant, Ally Taylor and Michael Willkie left the meeting. 
 
8. Calendar of Meetings 2013 (STRAT 04/12) 
 
The Board approved the calendar of meetings for 2013. 
 
9. Any Other Business 
 
There were no further items of competent business. 
 
10. Date and time of next meeting: 23 October 2012 at 1.30pm 
 


