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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and thirty-fifth meeting Agency Board meeting took place at 1.00pm on
Tuesday 24 February 2015 in Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

James Curran Bill McKelvey
Richard Dixon Keith Nicholson
Jackie Hyland Lesley Sawers
Nick Martin David Sigsworth (Chair)
Trisha McAuley

In Attendance:

Donna Brodie Corporate Officer
Jo Green Head of Change Delivery (item 2)
Carol Johnston Head of Employee Development and Safety (items 11 to 13)
John Kenny Head of Operations (item 14)
Calum MacDonald Executive Director
Liz Mallinson Board Observer
Martin Marsden Change Programme (item 2)
Fiona Martin Chief Officer, Resources
Stuart McGregor Chief Officer, Finance
Lorraine Moffat Senior Administration Officer
David Pirie Executive Director
Allan Reid Clerk to the Board
Joan Robertson Equalities Specialist (item 11)
Mark Wells Head of Strategic Communication

The following items were considered by the Board members and Officers in private
session

1. Annual Operating Plan 2015-2016

The Board approved the Annual Operating Plan 2015-for publication.

2. Charging Scheme Consultation – Update

The Board noted the update and gave support for the team to progress as planned.

The following items were considered in public session

3. Chairman’s opening remarks

The Chairman welcomed everyone to the meeting and noted that no members of the public
were present.

4. Apologies for absence

Apologies for absence were received from Bob Downes and Michelle Francis. The
Chairman indicated that he had received comments on the papers from both and that he
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would input these comments at relevant agenda items, accordingly.

5. Order of business

The order of business was confirmed as advertised on the agenda.

6. Declarations of interest

Keith Nicholson declared an interest in agenda item 14 Landfill Tax with regard to his role as
Chair of Revenue Scotland.

On behalf of the Board, the Chairman congratulated Keith Nicholson on his recent
appointment as Chair of Revenue Scotland.

7. Approval of minutes of meeting of 25 November 2014

The minutes of the meeting held on 25 November 2014 were approved as an accurate
record of that meeting.

8. Matters arising

The Chairman confirmed that actions relating to the Landfill Tax (item 8.2) had been
completed and that the action concerning the Estate Strategy remained outstanding.

In response to a question, it was reported that the Crisis Management protocol was currently
with the Scottish Government for final sign off and that SEPA’s strategic leaders had
received training in this area.

9. Chairman’s Report (SEPA 09/15)

The Chairman introduced his report and provided a verbal update on the Scottish Energy
Advisory Board (SEAB) meeting (item 3.11) held on 16 February 2015 at SEPA’s Inverdee
House in Aberdeen. He also drew the Board’s attention to the environmental waste crime
conference (item 3.1), the VIBES (Vision in Business for the Environment of Scotland)
Awards (item 3.3), SEPA’s annual engagement with political parties (item 3.11) and the
intention to make arrangements for board members to visit to the Sir John Murray, following
his visit (item 1.2).
The Board was also advised that the shared services arrangements Scottish Natural
Heritage’s media desk (item 3.5) would take affect from this week.

The Board noted the report.

10. Management Report

10.1 Chief Executive’s Report (SEPA 10/15)

The Chief Executive introduced his report and drew out key items including the meeting with
Stirling Council (item 3.6 in the Chairman’s report) and discussion on ecosystem services
approach in cities and the recent coastal flood events (item 1.1.3) and high tides (items
1.1.4).

Calum MacDonald provided a verbal update on two deferred sentences (item 3.2). In
response to a question, he outlined the complex nature and resulting timeframe in some
enforcement cases.

The Board commended the high quality work evident from the Chief Executive’s report and
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asked that the Board’s appreciation be passed on. Specifically, on this occasion, the Board
requested that feedback be given to the teams involved in the charging scheme and flood
management.

Action: Clerk to the Board

The Board noted the report.

10.2 Quarterly Performance Report (SEPA 05/15)

David Pirie presented the report and highlighted some developments since the last quarter.
He reported that three of the targets have amber status and that three have red status, with
two having already failed for the full year. He provided an indicative position for the year end
and confirmed the lessons learned in relation to the “technical” failures.

In response to a question, Calum MacDonald confirmed that the water environment target
would not be met this year and that, in conjunction with with Scottish Government, SEPA is
developing revised strategies to improve performance. He advised that internal consultation
would take place during 2015/2016 and that further discussion would be held with the Board
accordingly.

The Executive Team welcomed the support provided by the Board.

The Board noted the report.

10.3 Quarterly Financial Monitoring Report (SEPA 02/15)

Stuart McGregor provided some additional detail and update on the quarterly financial
monitoring report and concluded by confirming his view that the organisation was heading to
out-turn close to the predicted level.

The Board discussed the maintenance of capital assets, the risks highlighted in the report
and the refinement of procurement strategies to enable earlier expenditure.

In response, it was noted that effective procurement strategies are in place and that the
timescale for commissioning and testing larger spend items inevitably results in expenditure
at the year end. It was also agreed that the presentation of risks would be considered for
future reports.

Action: Stuart McGregor

The Board noted the report.

10.4 Quarterly Health and Safety Report (SEPA 07/15)

Fiona Martin presented the report and drew the Board’s attention to the different types of
incidents reported and a trend of reporting relating to humidity in both the Angus Smith
Building and Inverdee House. She advised that the issue was impacting on staff well-being
and service delivery and that, in addition to expert advice, a tactical team had been
established, with representatives from across the organisation, to consider solutions.

She also informed the Board of a recent violence and aggression incident in which a SEPA
officer was assaulted when carrying out legitimate SEPA business. She confirmed that
SEPA has a zero tolerance approach for violence and aggression and confirmed that the
matter had been reported to Police Scotland.
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The Board commended the work of the officers involved in the incident and formally
endorsed the zero tolerance approach.

The Board noted the report.

11. Equalities Mainstream Report (SEPA 04/15)

Fiona Martin spoke to the report and welcomed Joan Robertson and Carol Johnston to the
meeting. She reminded board members of SEPA’s equality journey, the progress made to
date and the required action going forward.

The Board discussed in detail issues relating to women in leadership and the efforts being
made towards attracting applications, retention and flexible working arrangements.

In response to questions, it was confirmed that the Equalities Human Rights Commission
was content with the revised equality outcomes and that delivery plans sit behind the
ambition and analysis set out in the mainstream report.

The Board commended the papers and cited it as exemplary.

The Board approved the report for publication in March 2015.

12. Draft Annual Budget (SEPA 01/15)

Stuart McGregor introduced the report and drew the Board’s attention to grant in aid
charging, risks and priorities. He thanked board members for early feedback and mentioned
that he had already been in discussion with several board members on specific issues that
had been raised. He also advised that a presentation and discussion on a forward financial
plan, informed by the 2015/16 approved budget, will be incorporated in the Board Strategy
meeting scheduled for 17 March 2015.

The Board approved the Annual Budget for 2015/16 and the Capital Plan for 2015/16.

The Chief Executive provided an update on the 2015-16 pay remit and advised that a
proposal to place Agency Management Team members on a short salary progression scale,
rather than spot salaries, effective from 1st April 2015, had been approved by the Scottish
Government and the Minister.

The Board noted the update and approved the pay remit.

13. People Strategy Progress (SEPA 08/15)

Fiona Martin spoke to the report and highlighted additional statistical data available to board
members. She also highlighted an upward trend of absenteeism and confirmed that this
would be a continued area of focus.

In response to discussions concerning the appraisal and development scheme, she advised
that the organisation would be moving towards regular and more frequent one to one
meetings in line with evidence gathered from the previous People Survey. It was also
confirmed that the appraisal process and documentation has been significantly improved
from that used previously.

The Board noted the report.

14. Scottish Landfill Tax (SEPA 06/15)
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Calum MacDonald introduced the report and welcomed John Kenny to the meeting. He
reminded board members of previous discussions and updates provided on the introduction
of the landfill tax.

John Kenny highlighted some key issues and recent events, including the memorandum of
understanding, the level of funding for SEPA staff for the Communities Fund and the
handling of intelligence on behalf of Revenue Scotland, subject to suitable funding being
agreed. He advised that the overall project was currently on green status, delivering to
timescale and that representatives from SEPA would be attending the Scottish Parliament’s
Finance Committee and Public Audit Committee along with Revenue Scotland.

In response to queries, John Kenny detailed the staffing requirements and the rationale for
SEPA to hold intelligence on behalf of Revenue Scotland. The potential inter-linkage of this
work with other areas of SEPA’s work was also outlined.

The Board praised the partnership and team working approach in this project.

The Board noted the report.

15. SEPA’s Greenhouse Gas Emissions Reduction Target

David Pirie summarised the discussions held during the seminar that morning highlighting
investment implications and opportunities, short term and long term gains, innovation and
ambition. He reported that no clear agreement on a new target or interim targets had been
reached and that further work was required to develop these in more detail and consider
implications and timing. He also advised that there was no consensus for using a notional
Scottish conversion factor for the electricity component; however, there was agreement that
both Scottish and UK measures should be used.

To progress the issue, it was agreed that the Chairman would raise the issue with the
Minister, that the team would work with board buddies to develop a new target and interim
targets and that amendments would be made to the draft Annual Operating Plan 2015-2016
to reflect the current position.

The Board did not support the recommendations in the paper and did not approve the
report.

16. Board Work Programme

16.1 Report on Board seminar 24 February 2014

The Chairman noted that the Board, in a session that morning, had received presentations
on Greenhouse Gas Emissions and Ecosystems Services.

16.2 Board Member Engagement Activity

Lesley Sawers reported on a public conversation with Dr Judith Rodin, President of the
Rockafeller Foundation on 17 January 2015.

Jackie Hylands highlighted her attendance at a conference ‘Is Scotland Ready for Fracking?’
and advised that the event was very useful in terms of scientific evidence. She advised that,
as the issue develops, SEPA staff may require direction on the organisation’s position.
Richard Dixon declared an interest in this discussion due to his role as Director of Friends of
the Earth.
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She also highlighted a Citizen Science event attended as a NHS representative. She
advised that the event was hosted by SEPA and was an excellent example of community
engagement.

The Chairman reaffirmed his support for board members attending events and engaging with
customers/stakeholders.

17. Board Committee Reports - Audit Committee – 16 December 2014

In the absence of the Audit Committee Chair, Bill McKelvey summarised key issues
discussed at the last meeting of the Committee, including the appointment of Scott-Moncrieff
as Internal Auditors from April 2015.

The Board noted the report.

18. Action Note

No outstanding actions.

The Board noted the action note.

19. Any Other Business

The Chairman wished to formally record his appreciation and thanks to James for his input
and participation at board meetings during this tenure as CEO.

20. Date and Time of next meeting

The next meeting will be held on 28 April 2015.


