=\
S EPAVY

ottish Environment

* Protection Agency h
Py
=Jef

Water Environment Fund

Francis Hayes, WEF

www.sepa.org.uk



www.sepa.org.uk


Presenter
Presentation Notes
To improve the physical condition of Scotland’s water environment
Achieve the aims of the WFD
Maximise multiple benefits – for people, wider environment, water quality etc


SEPAPW

Scottish Environment
Protection Agency

RS « Water Framework Directive (2000)
 Aim to reach GOOD status by 2027 at latest

Restoration can bring other benefits too
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The fund’s core purpose is to implement the objectives of the river basin managemnt plan for the WFD.

The WFD looks at all rivers and asks: is this good enough to support a healthy ecosystem? 
If there is damage to habitats (aka ‘morphological damage’) then these can affect ecosystem health.�If there is enough damage the ecosystem will not be at good status, and there will be an objective to restore habitats to improve things. 
The Water Environment Fund is there to pay for improving historic changes – not to pay for current changes such as realigning a river to accommodate a new bypass. 

Objectives are set by the River basin planning process. This delivers over three cycles 2009 -2015, 2015 – 2021, 2021 – 2027. We are presently near the end of the first cycle. We haven’t fully achieved the objectives of the 1st plan, and so tehre is a lot to do in the 2nd and 3rd cycles. 

This means there is likely to be significantly MORE restoration needed in coming years. 

In fact, SEPA are in the process of listing which water bodies to focus on first. So, look out for prioritised lists early next year. 

NB: These are Scotland's plans and are  NOT SEPA’S plans. SEPA may be key in the process but their not alone we expect and have buy in from other stakeholder bodies such as LA’s, Scottish Water, SSE and NFUS




To qualify, projects should:

e Restore historic pressures

 Work towards WFD objectives

— Be on a river downgraded for
morphology or fish passage

— Restore the conditions (i.e. processes)
that create habitats

. _Fit with the catchment character and
ISsues

 Have match funding

 Lead to other benefits where
possible




How It works

~ « Applicant and Unit

e Assessment

/

A

. Applicant + case oﬁicer}

“ e Improvements }




Types of pPro J ect

RAFTS Invasive Non-Native Species project

Areas controlled April - June 2014
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If barriers eased (or removed) a large catchment network could be open to them
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The maps show projects we’ve worked on, but it’s a bit out of date now.


Future Strategy

RBMP 1 (2009 to 2015)
— 45 Active Projects : Channel work, barriers, INNS
— 50 Scoping studies in 100+ waterbodies

RBMP 2 (2015 to 2021)
—Ildentify & prioritise restoration (Costs & feasibility)

—National strategy (RBMP + key partners).

—Aims
e Status changes
e Catchment approaches
 +Multiple benefits (eg. social, recreational benefits)

www.sepa.org.uk
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We are still within the first RBMP1 2009 to 2015 and WEF have 45 active projects working to completion.

WEF also have around 50 scoping/feasibility studies ongoing which are identifying other potential improvements for the future (RBMP2) in over 100 Scottish waterbodies. 

But note that as our information and experience has developed during RBMP 1, a key aspect of RBMP2 will be national prioritisation for river restoration in Scotland. 

SEPA will be working to identify projects (both regulatory and non-regulatory) which will derive the greatest environmental improvement for the effort expended. Within this we will identify those WEF eligible projects which are feasible and provide good value for money (i.e. cost versus benefits). This will also mean that SEPA will target funds to identified opportunities. This may change the way the fund operates but work is ongoing to determine the details.

WEF have limited funds. We must focus them toward the most beneficial and most viable works, including 
works which will improve rivers to Good Ecological Status, 
projects which improve whole river catchments rather than single or isolated stretches of channel
Give wider benefits to Scotland such as social well being,  and recreation etc. 


Improvements to governance

To date
3 appraisal groups
3 months from application to funding

Future (2015 to 2021)
Review groups and roles
Reduce time between group meetings.
Focus on delivery of 2"d plan
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We are still within the first RBMP1 2009 to 2015 and WEF have 45 active projects working to completion.
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works which will improve rivers to Good Ecological Status, 
projects which improve whole river catchments rather than single or isolated stretches of channel
Give wider benefits to Scotland such as social well being,  and recreation etc. 


New team & Contacts

« Unit Manager
— Rachel Harding Hill
e Case Officers:
— Alan McCulloch
— Alice Tree
— Francis Hayes
— Richard Jeffries
— Charlie Perfect
— Amber Bush
e Technical Admin
— Sarah Altman

Email. _
restoration.proposals@sepa.org.uk

www.sepa.org.uk
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A new team was established in November 2013 to manage the WEF fund, distributed across Scotland. 
The members will take a “case officer” approach to projects maintaining involvement throughout the lifecycle of funded works.

Here to help you, pre application – before to much work on building the project…see who has links with who.

If you have questions you can email the contact address shown.

We very much look forward to continuing our beneficial work with RAFTS into RBMP2 and 3.
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