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Agency Board Meeting
26 May 2015

Board Report Number: SEPA 17/15

Health and Safety Annual Performance Report 2014/15

Summary: This report is designed to provide the Agency Board with assurance
on the management of health and safety within SEPA. The report
outlines high level information and trends in relation to incidents,
training and key initiatives as well as outlining future priorities.

Risks: Whilst there will always be inherent risks, the report outlines the risk
based approach to managing health and safety undertaken by SEPA.

Financial
Implications:

There are no direct financial implications associated with this report.

Staffing
Implications:

There are no direct staffing implications associated with this report.

Environmental and
Carbon Impact:

There are no direct environmental or carbon impact implications.

Purpose of the
report:

For active discussion and comment

Report Author: Fiona Walls, Health and Safety Advisor
Brian Mitchell, Senior Health and Safety Advisor
Carol Johnston, Head of Employee Development and Safety
Fiona Martin, Chief Officer Resources

Appendices: Appendix 1 - Health and Safety Incidents FY12/13 to FY14/15
Appendix 2 - Health and Safety Training FY12/13 to FY14/15
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Health and Safety Annual Performance Report 2014/15

1. Introduction

1.1 Within SEPA it is recognised that employees have a demanding working environment and
are continually facing new challenges. Both of these factors have an effect on the safety,
physical and mental well being of our employees. SEPA depends upon a healthy and
motivated workforce to deliver the services for which it is responsible.

1.2 The Health and Safety Unit (HSU) is a small team supporting SEPA through the National
Health and Safety Committee and management structure. The team advise Portfolio
managers and staff on health, safety and wellbeing at work to ensure that a safe working
environment is provided. It also develops and implements health and safety policies and
sources relevant training to meet business needs.

1.3 This report summarises the key aspects of health and safety performance and significant
areas of activity for the period 1 April 2014 to 31 March 2015 and demonstrates our
commitment in working towards best practice in line with Health and Safety Executive’s
(HSE) model HSG65 Successful Health and Safety Management.

1.4 SEPA continues to demonstrate an ongoing commitment to reducing incidents. SEPA’s
incidence rate remains below the HSE comparison figures.

1.5 The report also highlights SEPA’s main Health and Safety priorities for the coming year.

2. Health and Safety Performance for 2014/15

2.1 The continued importance of co-ordinating and linking all the relevant initiatives, policies,
procedures and opportunities to continually improve on our health and safety performance is
achieved by working in partnership with Portfolios on a risk based approach. This has been
instrumental in achieving a positive health and safety culture within SEPA.

2.2 To facilitate the partnership approach to health and safety with employees, the National
Health and Safety Committee (NHSC) continued to progress important corporate health and
safety issues including:

 Developing and revising a number of health and safety policies to meet legal
requirements and current best practice through the established sub groups of the
NHSC;

 Health and wellbeing promotion to support the Healthy Working Lives Silver and Bronze
Awards;

 Communication strategies for health and safety;
 Health and safety monitoring via Portfolio performance against health and safety plans,

inspections/site visits and local forums.

2.3 SEPA has continued to improve our approach to health and safety performance over the
year FY14/15. This is demonstrated by the activities undertaken through the Workplace
Inspection/Site Visit programme, training provision, SEPA’s performance on incident
statistics and improvements in staff perception of health and safety.
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3. Incident Statistics

3.1 There has been an overall increase in the total number of incidents1 reported via SEPA’s
Incident Reporting system with 214 for FY14/15 compared to 183 in the previous year,
however it is notable that the proportion of ‘hazard spotted’ incidents has increased to 29.4%
from 11.4% in the previous year. Hazard spotted incidents are considered a proactive
approach to incident prevention. A more detailed breakdown of categories of incidents can
be found in Appendix 1. Of particular note, we introduced a new category of tick bites in
FY14/15 due to an increase in incidents reported that could be attributed to the mild winter.
There was a decrease in violence and aggression incidents reported by staff as they perform
their duties. Portfolios have been proactive in raising the awareness of staff, promoting
training, and revising protocols for reporting incidents of violence and aggression.

Graph 1: Health and Safety Annual Incident Data FY12/13 and FY14/15
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HSE’s annual statistics (refer to Table 2), our FY14/15 incidence rate was 115.3 (excluding
hazard spotted incidents) compared to the HSE’s All Service Industries incidence rate 230.5
per 100,000 employees for 2013/14. (2014/15 data will not be published until October 2015).
SEPA’s incidence rate remains significantly below the HSE’s figures.

Graph 2: Annual Incidence Rates: SEPA v HSE All Service Industries FY12/13 and
FY14/15.

3.4 The SEPA Contact Centre (SCC) handled over 11,000 safety cover requests FY14/15
(SEPA employees only). Safety cover is an important control for risk mitigation for staff who
are lone working and/or working in remote areas. Graph 3 provides a breakdown of safety
calls activated by the SCC and the incidence rate for safety cover failures over the last three
years. Safety cover failures resulted where staff did not close out or extend safety cover in
accordance with procedure. Following the introduction of revised guidance, Portfolios have
continued to raise awareness amongst staff to ensure safety cover procedures are followed.
Whilst a failure rate of 0.25% is extremely low, it will continue to be monitored and action
taken to reduce the number of incidents in 2014/15.

Graph 3: Incidence Rate for Safety Cover Failures FY12/13 to FY14/15 (SEPA staff only)
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3.5 Incidents will continue to be monitored and any incidents requiring action will result in the
development and introduction of an Incident Prevention Programme. For example, Tick Bite
Awareness and Prevention Campaign.

3.6 This is an excellent performance and reflects the effort of Portfolios to improve their health
and safety performance.

4 Training and Development

4.1 Following a competitive tendering exercise, a new provider has been awarded the contract
for the delivery of health and safety e-learning modules for mandatory core; specialist and
health and wellbeing modules.

4.2 In addition, the provision of relevant health and safety training continued throughout
2014/15.The decrease from 701 to 372 interventions reflects a peek in demand from staff in
the previous year for courses including the Stress and Mental Health Awareness for
managers; Lifejacket User; Working at Heights and Fire Wardens. The programme offered
by the Resources, Employee Development and Safety, Health and Safety Unit is based on
operational requirements and a risk based approach and is continually reviewed and
updated. Three new courses have been introduced:

 Drive and Survive – Avoiding Collisions following a non-conformance identified by an
internal audit of driving on SEPA business.

 Abrasive Wheel Mounting following a non-conformance identified in an internal audit
of workshops and the use of grinding tools and strimmers.

 Dangerous Substances and Explosive Atmospheres Regulations (DSEAR) assessor
following an inspection of the external solvent store and laboratories at ASB by the
HSU. The future intention will be to incorporate this course into the COSHH assessor
course.

A more detailed breakdown can be found in Appendix 2.

5. Workplace Inspection Programme/Site Visit Monitoring

5.1 A planned programme for FY14/15 was carried out by the Health and Safety Unit (HSU)
involving where possible Executive Directors, Chief Officers and Senior Managers. 16
inspections/site visits were carried out, 8 above the agreed target. Most of the
inspections/site visits (5 in total) were due to environmental issues within the Angus Smith
Building. Of particular note of the other visits was a visit to a high risk site in March at the
request of the Operations Portfolio that resulted in a risk assessment being developed
which considered the main risks to site access due to unstable ground conditions and the
potential risk of staff becoming stuck in the wet and boggy areas of the site The risk
assessment then put in place control measures to allow subsequent on site investigations.

5.2 Another example of a high risk activity was a visit to a fish farm in the Western Isles in May
2014 part of the on the job assessment programme. A report detailing recommendations
has been provided to the manager. This was a useful assessment of a high risk
area/activity and highlighted an area for action to improve refresher training for Power Boat
Training level 2; VHF marine radio and Life jacket inspection/familiarisation.

5.3 The ongoing appointment of Senior Responsible Officers (SROs) on a premise/location
with a health, safety and wellbeing remit which includes continuing responsibility for
ensuring the auditing of premises by locally based trained auditors has further enhanced
this proactive approach.
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6. Health and Wellbeing

6.1 One of the key objectives in the Health and Safety Plan for FY14/15 was the achievement
of the Healthy Working Lives (HWL) Silver Award led by the Health and Wellbeing Group
(HWG) by the end of the financial year 2014/15. In October 2014, SEPA achieved the
Silver Award and successfully retained the Bronze Award. This is a great achievement and
a recognition of the effort and support shown by all staff. We have committed to attaining
the Gold Award in the future once we have embedded the Silver and Bronze Award criteria.
Work is ongoing to ensure that we continue to evidence that we meet the requirements of
both the HWL Bronze and Silver Awards. The formal ceremony to receive our Silver award
took place in March in Stirling presented by Dr Graham Foster, Director of Public Health
and Strategy Planning (NHS).

6.2 As part of SEPA’s involvement in HWL, the Health and Wellbeing intranet pages have
enhanced SEPA’s approach to health and wellbeing making information and promotional
material on a range of topics either developed by SEPA or available from HWL, OH Assist
and more accessible employee assistance programme provider. For example, Physical
Activity Week, Sun Safety, Bike Week and On your feet campaign.

7. Health and Safety Communications

7.1 The HSU use a number of platforms to raise the profile of health and safety and deliver
relevant information on a range of health and safety topics. These include:

 Health and Safety Alerts/information for example for Tick Bite Prevention Week
(23rd - 29th March 2015), the HSU have produced a tick bite/Lyme disease
communication for staff providing links to additional information and some
downloadable posters awareness raising posters and leaflets. An information
leaflet on Lyme Disease has been passed to Communications to source a printing
company. In addition, tick removal packs will be purchased (include tick tools and
an antiseptic wipe) for distribution to staff where incidents are most prevalent;

 Management Brief – a special health, safety and wellbeing edition for managers
will be published in May 2015. Following a positive response from Managers
following last year’s Brief, a special edition on health, safety and wellbeing will be
published annually;

 Staff Bulletin;
 Performance reports to AMT (monthly), NHSC (quarterly and annual) and Agency

Board (quarterly and annual); and
 Attendance at Portfolio Senior Management meetings, NHSC (quarterly) and

office health and safety fora (Stirling, Angus Smith Building, Dingwall and
Aberdeen).

8. Portfolio Health and Safety Performance

8.1 There has been good progress in raising the profile and ownership of health and safety in
Portfolios. Their management input on health and safety supports SEPA in working
towards the Government’s strategy of developing a culture of self-regulation and promoting
better working environments, as set out in “The Health and Safety of Great Britain, Be Part
of the Solution”.

 Portfolios have identified a number of high risk activities and have an ongoing
programme of internal Audit. Examples include: safety cover and workshop safety.

 Revision of risk assessments in line with current legislation and best practice.
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 Development of an annual health and safety achievement report and plan which
included pertinent Portfolio performance indicators.

9. Priorities for 2015/16

9.1 The three main areas of focus will be:

 SEPA will continue to ensure that health and safety becomes embedded in the day to
day work of all employees. This approach will be supported by the staff appraisal
process including associated competencies and development needs recorded in My
Development. The HSU will continue to work with Portfolios to identify suitable training
courses and ensure existing courses meet business requirements.

 The HSU will continue to ensure that health and safety related policies and guidance
have been developed or reviewed in order to meet legal requirements and current best
practice.

 Health and wellbeing will continue to be the main focus over the forthcoming year
(FY15/16). It will also include health and wellbeing related hazards from the hazard list,
for example, musculoskeletal issues from display screen equipment and portable
devices. The Health and Wellbeing Group will continue to lead the work to ensure that
we continue to evidence that we meet the requirements of both the HWL Bronze and
Silver Awards, and preparation SEPA for the Gold Award.

 The HSU will continue to provide health and safety training based on risk assessment
and business requirements.

 The HSU will continue to support the NHSC and local Health and Safety fora.

 The HSU in partnership with Portfolios will continue to explore ways of improving
communication of health, safety and wellbeing issues affecting staff which will further
support the HWL agenda.

10. Conclusions

10.1 The report highlights the significant amount of work that has been undertaken during
2014/15 to continually improve the management of health and safety in SEPA. Portfolios
with the support of the HSU will aim to make further sustainable improvements for 2015/16.
Raising the profile and ownership of health and safety will mitigate risks associated with
health and safety, ensure statutory compliance and ensure the health, safety and wellbeing
of staff.

10.2 Health and safety at work, to be effective, has to be an every day process and an integral
part of SEPA’s business including maintaining a positive health, safety and wellbeing
culture throughout the Agency.

11 Recommendations

11.1 The Agency Board is asked to note the progress in SEPA’s health and safety performance
identified within this paper and to provide comment and feedback on potential areas for
further improvement.

Fiona Walls (Health and Safety Advisor)
Brian Mitchell (Senior Health and Safety Advisor)
Carol Johnston (Head of Employee Development and Safety)
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Appendix 2 Health and Safety Training Between FY12/13 and FY14/15

Appendix 1 Health and Safety Incidents FY12/13 to FY14/15

Reporting
Year

Incident Category

Number
s of
Incident
s
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Appendix 2 Health and Safety Training FY12/13 to FY14/15 (Please note the data below excludes e-learning)

The decrease from 701 to 372 interventions is due to staff completing these courses in the previous year such as the Stress and Mental Health Awareness
for managers; Lifejacket User; Working at Heights and Fire Wardens.


