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Chief Executive’s Report

INTRODUCTION

I am writing this less than three weeks since our last meeting so my introduction will be
focused and brief.

Since I spoke to you at the April Board meeting, I have continued to meet members of the
SEPA team as well as customers and stakeholders.

The most common question that people ask me is "How are you finding your new job?".

My answer is that I am enjoying it and am encouraged. Very encouraged.

Let me cite some meetings I've attended since the last Board meeting to explain why I am so
encouraged.

Internal Governance
I attended a meeting of the internal Risk Management Group last week. I have been
involved in risk discussions in several organisations and often these discussions are simply
process-oriented and don't help the organisation truly manage risks effectively. In contrast, I
enjoyed this meeting and heard productive debate and discussion about the nature of
individual risks and what we needed to do to manage them.

In addition, I have received initial briefings on a range of human resource, corporate planning
and finance issues and have found these all to be helpful.

I also attended my first meeting of SEPA's Strategic Leaders Group (SLG) which involves the
people who report to me and the people who report to them - in other words, the thirty or so
people at the top of the organisation's management hierarchy. I made a lengthy presentation
on my personal background and philosophy on environment protection and what I see as the
challenges facing a high-performing EPA in the 21st Century. I had also asked SLG
members to bring along three things they think may get in the way or that we can harness if
we are to be successful in delivering against our new statutory purpose and the aims the
Board has set for the organisation. I was really pleased with the openness of the discussion
and the enthusiasm in the room.

No doubt, as with all organisations, there are continued improvements we can meet in
corporate governance, but my strong initial impression is that we have very solid and
professional governance processes in place.

Regulatory Relationships
Having spent more of my first five weeks internally than externally, I haven't formed as strong
an initial impression on this issue. However, what I have seen has impressed me. I will cite
just one example.

Along with Calum MacDonald, David Pirie and Jennifer Leonard, I visited Scottish Water's
Daldowie plant to learn about a trial they are conducting. The following week, Calum and I
also met with Scottish Water's Chief Executive and two of his executive team.

I was impressed with the maturity of the relationship between us as a regulator and Scottish
Water as a regulated business. No doubt there are on-going compliance challenges and
issues that will test that relationship, but what I saw was an openness to discuss and tackle
difficult issues. Importantly, I saw that we have a prudent approach to using regulatory
powers to drive compliance and also encourage technology innovation with properly
designed regulatory oversight.
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A priority for me over the next two months is to witness our regulatory approaches, ranging
across the SEPA Compliance Spectrum, in the field.

Next Step
In the recruitment process for Chief Executive, it was made clear that the Board wanted
someone who will maintain the direction and momentum of change. I therefore see my key
leadership task is to work with people inside and outside SEPA to identify what things we
need to do to entrench, enhance and accelerate those changes that will enable SEPA to help
deliver world-class outcomes for Scotland.

With this in mind, I've had several discussions, including in a dedicated AMT session, about
how we would know if we are operating in a way that delivers against our new statutory
purpose.

I have two strong conclusions about this.

My first conclusion is that we have been successful over several years in creating an EPA
which operates more in line with our new statutory purpose.

By global standards, we have a disciplined approach to identifying the regulatory
performance of the businesses that we regulate and using a range of tools to drive improved
compliance outcomes. We are unafraid to tackle tough compliance challenges such as
waste crime. We are also unafraid to form strong partnerships that can generate mutually
beneficial outcomes such as our relationship with the whisky sector. We are good at getting
and using evidence and looking for ways to share it widely such as via SEWeb. There are
many other examples that could be cited, but the key point is we are our progressive
regulatory agency that has made significant strides over a long period.

My second conclusion is that we now need to define what success looks like with more
precision.

Why do I think this is critical and urgent?

In any outstanding organisation, people know how to make choices.

If you think of any organisation that you consider to be outstanding in its performance, you
will find that, whether you are dealing with a frontline service provider, a back room corporate
service provider or an executive, they will all have a clear understanding of what success
looks like and how to make choices to deliver it.

They will have clarity about success and what to do to deliver it.

They will know how to use their different skills and experience to make choices every day
that help the organisation deliver outstanding success.

I believe it is essential, in SEPA's next phase of progress, that we define success against our
new statutory purpose with more precision.

The new statutory purpose and the associated guidance gives us clarity about our role as a
regulatory agency and the contribution we can make to Scotland's future success. This is
more clarity than I have seen most Parliaments give to their environmental regulator.

I propose that the Board's strategy discussion in June focuses on the detail of what this
would like look if we are to be powerfully successfully in doing so.
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This precision will enable staff to make informed operational choices about how to most
effectively use the range of tools we have been provided with in the new Act in combination
with our existing range of tools.

I will work with my AMT colleagues and business planning experts to prepare a brief
background paper in advance of the June Board meeting to facilitate the discussion. This
will include having sought further staff input to this question.
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1. The Environment

1.1 Hydrology/Water

1.1.1 Hydrometric Network Repairs
The storms of 10-12 August 2014 caused severe damage to SEPA’s Torwinny gauging
station in the upper Lossie catchment. A replacement gauge has now been completed and is
at a new site slightly downstream at Ballachraggan. The contractor, Morrison Construction
Ltd., still has some minor snagging to undertake but staff from SEPA’s Elgin Hydrometry
Team already have instruments up and running at the site. Early flow measurements have
been undertaken in order to develop the stage-discharge relationship that will permit
continuous calculation of flow information from recorded river level data. High priority was
given to these works due to the essential data from the upper Lossie catchment feeding the
forecasting models that provide flood warning for Elgin and the surrounding area.

1.1.2 Ship to Ship Transfers of Crude Oil
The Maritime Coastguard Agency (MCA) has authorised the ship to ship transfers of crude
oil in Scapa Flow. A similar application has now been made by the Cromarty Forth Port
Authority for an oil transfer licence.

1.1.3 Sewage Infrastructure Improvements in Small Island/ Coastal Communities
SEPA has engaged with Scottish Water to develop proportionate, and appropriately licensed,
solutions to long standing issues which will deliver local environmental improvements to the
following:

(1) Ardgour, Lochaber
Scottish Water has completed improvement works to the sewerage system serving the
village of Ardgour. This has resulted in an extension of the public sewer into previously
unsewered parts of the village, and removed a number of unsatisfactory discharges to
coastal waters. The new sewer extension, together with provision of a wastewater pumping
station, now connects the village to a sewage treatment facility with modern outfall
arrangements.

(2) Crossapol, Isle of Tiree
Recent improvement works have been completed by Scottish Water to replace an
unsatisfactory discharge onto a popular recreational beach at Crossapol. A new sewage
treatment facility has been provided with associated improvements, to the discharge of
treated effluent.

1.1.4 Elliot Water, Angus
Work has commenced on a pilot study covering the Elliot Water. This watercourse was
downgraded due to irrigation. Work will be undertaken, in partnership with local farmers, and
the 12 licences that are in place, to improve the situation.

1.1.5 Implementation of the Reservoirs (Scotland) Act 2011
SEPA commenced registration of existing controlled reservoirs on 1 April, and Reservoir
Managers will be able to register free of charge through to 30 September. Pre-populated
forms were issued by the Reservoirs Regulatory Unit to Reservoir Managers at the end of
March using information received from local authorities. Reservoir Managers and
Supervising Engineers with managers are being requested to check the accuracy of
information, supply any missing information and sign the form as being correct. Whilst this
makes timescales very tight, it is still the intention to present the charging scheme to the
Agency Board on 28 July for approval.
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1.2 Waste

1.2.1 Slurry spreading on Rule Water
On 2 April 2015, SEPA attended a pollution incident on the Rule Water, near Bonchester
Bridge. A contractor was spreading slurry via an umbilical system. A split in the pipe caused
a maximum of 18,000 litres of slurry to discharge to the Rule Water. While the contractor
and farm manager repaired the pipe, they did not inform SEPA of the incident. Other than
the aesthetic impact, there appeared to be no ecological impact on the river, owing to the fact
the ‘slug’ of slurry passed through relatively quickly. A final warning letter has been issued to
the contractor and farmer.

1.2.2 Sewage Sludge issues, East Region
Prompted by ongoing complaints about sewage sludge, regional action is being taken by
East Operations to tackle non-compliant sewage sludge practices in the region. All
stockpiled material believed to have exceeded the maximum storage period allowed by the
Paragraph 8 exemptions are being inspected and removed. So far three removal notices
have been issued, and evidence has been gathered of further non-compliances with the
exemption criteria.

1.2.3 Binn Skips Ltd
Following a significant fire in 2014, the Solid Recovered Fuel (SRF) plant was rebuilt and
commissioning commenced. Soon after restart, there were three further incidents, two of
which resulted in waste catching fire. The plant has since reverted to producing Refuse
Derived Fuel (RDF) in the interim whilst the operator submitted an amended commissioning
plant for SRF. SRF commissioning recommenced on 27 April.

1.3 Air, Industry and Carbon Reduction

1.3.1 SO2 and Particulate Monitor to Sample Air Quality
Field Chemistry installed an SO2 and particulate monitor in Orkney on 29 April. The monitor
will continually sample air quality to identify any threat from the Icelandic Volcanoes. The
monitor is one of four monitors deployed in Scotland.

1.4 Planning

1.4.1 Construction and Operation of a Carbon Capture, Compression and
Conditioning Plant, Peterhead Power Station, Boddam, Peterhead
SEPA has responded to a planning consultation on the above project. SEPA supports the
UK and Scottish Government’s aim to put in place a programme of demonstration projects
that will demonstrate the efficacy of carbon capture and storage (CCS) as a climate change
mitigation tool, and that builds upon and informs global understanding of the economic and
technical feasibility of commercial-scale CCS technology. We have requested a condition to
ensure that we are consulted during the construction phase of the project and highlighted
that a PPC permit would be required for the operation of the plant. A range of additional
information will be required in order to assess a PPC application. This information is not
required at the planning stage as we only require information necessary in order to advise if
the proposed development is potentially capable of being consented under the licensing
regime.
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1.4.2 Carbon Validation in relation to Public Enquiries: Strathy South Windfarm
The Reporter has requested input to the planning enquiry process from SEPA, in respect of
sustainable waste management and protection of the water environment (both surface and
ground water). In addition, they have requested that we carry out a validation of the carbon
calculation carried out by the applicant. SEPA validates carbon calculations on windfarm
proposals over 50MW on behalf of the Scottish Government Energy Consents Unit. The
deadline for this submission is 14 May 2015.

1.4.3 T in the Park
SEPA removed an objection to the planning application for T in the Park in February this
year. Subsequently, an additional Environmental Statement was submitted by the applicant
to address a range of issues which had arisen in the initial round of consultation. This
Statement was subject to consultation by the planning authority, Perth and Kinross Council,
and our response was submitted on 22 April 2015.

SEPA’s review focussed on the protection of groundwater and the private water supplies
drawn from that source. As part of the review further relevant information was sought from
local residents in order to understand the wider context of the proposals. From the
information provided, the potential for contamination was deemed to be highly unlikely.
Furthermore it was noted that mitigation measures put in place by the applicant provided
additional protection to the groundwater environment; therefore SEPA was satisfied that no
objection was required. This application has now been approved by the Local Authority.

1.4.4 Liaison meeting with Loch Lomond and Trossachs National Park Authority
(LLTNPA)
The Board of LLTNPA has invited SEPA to present on both the technical assessment that
SEPA undertakes in relation to flood risk and the policy context of the response to planning
consultations. The Planning Committee of the National Park is increasingly considering
development proposals where there are flood risk issues to be considered. In the past,
SEPA has objected to proposals to upgrade campsites at the park and a number of these
have gone to the Scottish Government for determination. To date, the decision has been to
uphold the Park's decision to approve the development. We have previously carried out a
review of our approach following a meeting between LLTNPA and SEPA Senior Managers
(James Curran and Calum MacDonald). The outcome of the review concluded that the
advice we have provided with regard to campsite applications has been appropriate and is
consistent with SEPA’s roles and responsibilities within the land use planning system.
However, we would stress that we wish to work pro-actively with LLTNPA and reach a
consensus position where possible where these do not compromise out statutory
responsibilities.

1.5 Enforcement Action

1.5.1 Statutory Appeals lodged in April 2015
On 20 April 2015, SEPA received notification of an appeal against a Section 59 Notice
(under the Environmental Protection Act 1990) served on Angus Braidwood and Son Ltd on
30 March 2015. The notice required scrap metal waste to be removed from land at
Broomside Road, High Bonnybridge by 30 April 2015. The appeal documentation asks for
the period for compliance to be modified from 30 days to 90 days. The first court hearing is
set down for 27 May 2015 at Falkirk Sheriff Court.

1.5.2 Criminal Sentences imposed in April 2015
On 29 April 2015 at Airdrie Sheriff Court, Douglas Milby was fined £6,000 and sentenced to
240 hours of community pay back and Southern Tyre Recycling Limited was fined £2,000.
Media release can be found here.

On 30 April 2015 at Perth Sheriff Court, SITA UK Ltd pled guilty to two charges under the
Pollution Prevention and Control (Scotland) Regulations 2000; the company was fined

http://media.sepa.org.uk/media-releases/2015/tyre-recycling-company-and-director-fined-a-total-of-8-000-for-waste-offences-at-three-sites-in-the-west-of-scotland/
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£20,000 for breaches of their permit for Binn Landfill (Glenfarg). The media release can be
found here.

2. Partnership working

2.1 Scottish engagement

2.1.1 The Road to Paris – Global Climate Change Negotiations
SEPA attended the Eco-Congregation Scotland Annual Gathering on 25 April 2015. The
event, entitled The Road to Paris, focused on the work being done in the lead up to the
global climate change negotiations in Paris in December. Keynote presentations were given
by Dr Aileen McLeod MSP (Minister for Environment, Climate Change and Land Reform) and
Kathy Galloway (Head of Christian Aid Scotland) and were followed by a series of workshops
on topics such as fuel poverty and climate justice. The Scottish Government is supporting the
work of Eco-Congregation Scotland (ECS) and views this as a very important way of
reaching out and engaging with communities. Dr McLeod launched the ECS climate justice
baton relay and this will travel between churches across Scotland during the summer and be
presented to the negotiators in Paris.

2.1.2 Re-enforcing Regulation through Behavioural Change
The Scottish Government recognises that everyone in Scotland needs to play their part if we
are to meet the very ambitious targets for greenhouse gas emission reductions laid down in
the Climate Change (Scotland) Act 2009 and move towards a low carbon economy. It also
recognises the importance of influencing the attitude and behaviour of society and business
in moving towards this goal. To this end, it has commissioned work on behavioural change
that is informing aspects of its policies and programmes and it is promoting the use of a
conceptual model (tool) “Individual-Social-Material” to facilitate and inform change. Chemistry
staff recently attended two workshops on the use of the ISM Tool and the outputs from these
are helping to inform aspects of our work on air quality, health, and sustainability. They also
attended a recent Glasgow Healthier Future Forum event on Active travel and physical
activity within an urban environment which included an opening address from the Minister for
Public Health, Maureen Watt and presentations from the Director of Sustrans, John Lauder
and Bruce Whyte from the Glasgow Centre for Population Health. The proceedings from this
event are available on the GCPH website and the key messages are nicely illustrated by a
series of artist’s sketches.

2.1.3 Achieving Food Security through an Ecosystem Approach
SEPA staff also attended a lecture by the Chief Scientific Advisor to the Food Standards
Agency, Professor Guy Poppy on the topic “Achieving food security through an ecosystem
approach and why this matters to UK consumers”. There were many learning points from the
lecture, not least because it illustrated the power of “big data”, socio-analytical tools and the
social media in influencing and informing consumer preference and re-enforcing regulation.

2.1.4 Working together to tackle surface water flooding

A cross organisational workshop between
partners of the Metropolitan Glasgow Strategic
Drainage Partnership (MGSDP) took place on
Thursday 23 April 2015. The workshop brought
together the people implementing the vision of
the MGSDP which includes planning, flooding,
development control and maintenance
colleagues.

SEPA is a founding partner of the MGSDP and
is engaged throughout its network from our
Science, Operations and our Flooding
Communications teams.

http://media.sepa.org.uk/media-releases/2015/perthshire-landfill-operator-fined-20-000-for-licence-breaches/
http://www.ecocongregationscotland.org/get-involved/events/baton-relay/
http://www.ecocongregationscotland.org/get-involved/events/baton-relay/
http://www.gov.scot/Publications/2013/06/8511
http://www.gcph.co.uk/events/154
http://www.gcph.co.uk/events/154
http://www.gcph.co.uk/assets/0000/4994/Artist_Sketches.pdf
https://www.eventbrite.co.uk/e/planet-earth-lecture-guy-poppy-chief-scientific-adviser-tickets-15741784100
https://www.eventbrite.co.uk/e/planet-earth-lecture-guy-poppy-chief-scientific-adviser-tickets-15741784100
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Raising Awareness of Flood Risk with Young

People

SEPA’s staff will be attending Safe Highlanders in Inverness from 6-15 May 2015, and Safe
Taysiders in Perth from 18–29 May 2015, which will attract over 3,600 pupils overall. Both
events are organised in partnership with the emergency services, local authorities, agencies,
local businesses and charities working together to communicate a range of community safety
messages to pupils and their teachers and will be an opportunity to raise public awareness of
flood risk.

SEPA will deliver a short and simple flood hazard identification and discussion exercise to
communicate information about the causes and consequences of flooding, ways to prepare
for flooding, and about how to stay safe in a flood, as well as promoting the SEPA Floodline
service.

This event is part of wider education programme that SEPA is undertaking to raise
awareness of flooding and how to be prepared which also includes school visits and
sponsorship of a school play.

2.1.5 Police Scotland/Trading Standards
On 27 March 2015, SEPA officers took part in two organised road stops with Police Scotland
and Trading Standards officers in Argyll & Bute. The road stops took place at two locations
on the A83, south of Clachan, Kintyre Peninsula and Butterbridge, near the Rest and Be
Thankful. These were aimed at targeting potential crime activity on the major trunk road
serving the region, with a particular emphasis on rogue traders. The exercise involved pulling
in selected vehicles and questioning occupants about the vehicle and contents, with SEPA
primarily assessing compliance with relevant waste legislation.

2.1.6 The Loch Leven planning / CAR licensing protocol
This has been shortlisted for a Royal Town Planning Institute (RTPI) Award for Planning
Excellence. This involves close working between Planners at Perth and Kinross Council
(PKC), Scottish Natural Heritage (SNH), RTPI and SEPA. Perth & Kinross Council plan to
send out a new release which will also carry quotes for SEPA and SNH. Results should be
announced by June 2015.

2.1.7 Joint SEPA and Forestry Commission working
In March 2015, SEPA and the Forestry Commission Scotland (FCS) undertook a joint video
production focussing on “Managing Water on Harvesting and Cultivation sites” to promote
good practice measures to reduce diffuse pollution to the water environment. Whilst the
video is primarily aimed at land managers, land agents and forestry operators it will also
provide a useful training tool for SEPA staff involved in forestry inspection work. Funding was
secured by FCS and SEPA staff provided technical input and featured in the production itself.
The video is one of a series of productions that SEPA is involved with to promote good
forestry practices in order to address the non-compliance issues identified from the Forestry
Harms Project. Other examples include publications, Guidance Notes, Workshops and joint

Photo of Mari Rigby, SEPA’s Flood
Advisor visiting Golspie primary school
on 30 April 2015 to talk to the pupils
about flooding, flood warning and how to
stay safe in a flood. Golspie, Highlands
has been affected by surface water and
coastal flooding in recent years
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FCS Woodland Officer/SEPA staff training events. Discussions are ongoing with FCS
regarding the possibility of further video productions on key forestry areas such as Chemical
spraying, Land Drainage, RBMP pressures, Regulations & Legal compliance, Invasive
Species and Biosecurity.

2.1.8 Forestry
The Forestry Industry is beginning to respond positively to SEPA presentations across
Scotland on non-compliance issues and some companies have now issued site managers
and operators with electronic tablets to access Good Forestry Practice information instantly.
This should reduce the risks of environmental incidents whilst working on site and thereby
tackle diffuse pollution. This is the start of changing attitudes and behaviours which will
eventually lead to cultural change and a reduction in forestry related incidents. SEPA
however needs to maintain its focus on forestry to build upon the good work and findings
from the Forestry Harms project.

2.1.9 Climate Change Science
SEPA’s Climate Change Science group has been leading on the development of a series of
‘Climate Change Science factsheets and stories’. The first of these, on ‘Water Scarcity’, was
published mid-April and launched during the SEPA sponsored event at the ‘Edinburgh
Science Festival –Road trip to Paris’
(www.sepa.org.uk/media/159070/climate_change_water_scarcity.pdf). Water scarcity events
have a significant impact on businesses and the environment. Our solid modelling evidence
predicts that the likelihood of water scarcity will double by 2050 to ‘1 in 20 years’. We hope
that the publication of these stories will help Scotland and its businesses adapt to the impact
of changes in climate. The story will also feature in a SEPA view article and in the staff
bulletin.

2.1.10 Revised Bathing Waters Directive
Particularly given the location of the board meeting in Troon, beside one of our bathing
waters, it seems appropriate to note that we are about to start monitoring for the 2015
bathing season. This is the first year we will be reporting compliance with the revised bathing
waters directive which produces a classification (poor, sufficient, good, excellent), for each
bathing water based on a rolling 4 year classification period. The first classification will use
data collected over the 2012 to 2015 bathing seasons. (Incidentally Troon met the excellent
guideline standard of the old BWD last year).

The revised directive sets the bar higher, with more demanding standards and it is to be
expected that we will initially see some apparently poorer results, due to the tougher
standards, rather than actual drops in quality.

2.2 National Engagement

2.2.1 Audit of National Grid Gas
National Grid Gas (NGG) operates several compressor stations in England and Scotland.
The English sites are regulated by the Environment Agency (EA) under Part A of the
Environmental Permitting Regulations 2010. The Scottish sites are regulated by SEPA under
Part A of The Pollution Prevention and Control (Scotland) Regulations 2012. As part of their
permit requirements, National Grid Gas is audited by the Environment Agency under the EA
Operator Monitoring Assessments (OMA) scheme. The audits examine the stack emissions
monitoring regimes that are in place at these sites.

Due to similarities between the sites, the EA and SEPA jointly decided to carry out a
corporate OMA audit of NGG rather than audit all of the individual sites. Chemistry’s stack
emissions specialist, Duncan Stewart, represented SEPA in this audit at the National Grid’s
Head Office in Warwick. Duncan will review the audit findings and, in conjunction with
SEPA’s large combustion experts, seek to incorporate the key points into SEPA inspection
documents. Follow up audits of the NGG sites will be carried out and Duncan has been
approached to contribute to these.
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2.2.2 Business Emergency Recovery Group (BERG)
SEPA is participating in BERG, a new UK wide initiative being led by Business in the
Community. BERG aims to help businesses and communities prepare for, respond to, and
recover from crises such as flooding, cyber-attacks and civil unrest by matching large
organisations resources to the needs of SMEs and communities.

BERG aims to deliver:
 an online signposting facility to enable businesses to become more resilient to crises;
 on-the-ground practical help for businesses during a crisis;
 advice and assistance on recovering from the effects of a crisis.

More information on BERG can be found here.

2.3 International engagement

2.3.1 Flood Hazards: communicating and engaging with hydrometeorological
sciences across Europe
Michael Cranston, SEPA’s Flood Forecasting and Warning manager, recently attended the
European Geosciences Union’s General Assembly (12-17 April Vienna, Austria) where he
co-chaired an interactive session on hydrometeorological science research and applications
with colleagues from the Netherlands and Slovakia. He also presented our recent
development in urban flood forecasting piloted in Glasgow during the Commonwealth
Games. A full article about the session is available in SEPAView (link here).

2.3.2 Edinburgh International Water Congress
The International Water Resources Association World Water Congress is in Edinburgh from
25 to 29 May 2015. A special session on flood risk management (FRM), arranged by Heriot-
Watt University Edinburgh will be delivered on 27 May 2015 and will consist of presentations
by academia and policy organisations. Mark McLaughlin, Principal Hydrologist in the Flood
Unit is participating in the special session presenting on Flood Hazard & Climate Change:
adapting to change and changing to adapt. This will cover a summary of our FRM work
including flood map development, climate change information available and how to use it in
flood risk management, highlighting the challenge of changing approaches to using climate
change information by flood risk managers (i.e. moving away from a single climate change
uplift to a probabilistic, risk-based approach).

2.3.3 European Commission looks favourably on SEPA’s flood maps
The UK submission of the Flood Hazard and Risk Maps (publicly known as SEPA’s flood
maps) has received praise in a recent European Commission report. The online map view,
presented on the SEPA website, received particular attention and was included in the good
practices adopted section.

“The UK has three authorities that are responsible for the production of Flood Hazard
and Flood Risk Maps. These are the Environment Agency in England, the Scottish
Environment Protection Agency in Scotland and the Rivers Agency in Northern
Ireland. The majority of online map viewers produced by these authorities are
informative and easy to use, particularly the one for Scotland which has multiple
layers that can be turned on and off and a detailed search facility.”

http://www.bitc.org.uk/programmes/business-emergency-recovery-group-berg
http://www.sepaview.com/2015/05/flood-hazards-communicating-and-engaging-with-hydrometeorological-sciences-across-europe/


SEPA 16/15

12

This positive statement reflects the benefits of the FRM Act Programme delivery mechanism
that brings together the various areas of expertise including Science, Project Management
Office, Communications and IS to produce a polished, easy to use facility that is recognised
by the EC and general users.

3. SEPA Business

3.1 Quality Management
The United Kingdom Accreditation Service (UKAS) biannual audit commenced on 5 May
2015. Its auditors will be visiting the Aberdeen and Eurocentral laboratories surveillance and
will be led by our new assessment manager Greg Ewbank. The audit completes with a
closing meeting on 22 May 2015 at Angus Smith Building. The meeting is open invitation.

3.1.2 Performance Report
SEPA has achieved 27 out of 32 performance measures targets included in the 2014-2015
Annual Operating Plan. We will discuss some of the highlights of the year, along with the
targets that we missed, later in the meeting.

3.1.3 Risk Management
There is no further update to the one provided for the Board meeting in April.

3.1.4 Compliments
During period (27 March – 6 May 2015), 23 compliments have been recorded, 18 from
external and 5 from internal sources.

Examples from internal sources highlight many support mechanisms (such as Facilities) that
we rely on in SEPA to provide the external services to our customers.

Examples from external sources included:
Thanks were received from Scottish Water for SEPA staff’s ‘considerable input and
assistance’ with progressing three Integrated Catchment Strategies to final sign-off.

The Chair of the Revenue Scotland Board passed on his gratitude to SEPA staff for their
‘incredible efforts and collaborative working that was instrumental in seeing the
implementation of the Scottish Landfill Tax’. He stated they have been ‘excellent colleagues’
to the staff of Revenue Scotland.
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The Landfill Tax Unit was also complimented by a member of the public for the way in which
they have responded to their enquiry within the allotted time.

Thanks were received from both the Incident and Emergencies Manager at Natural
Resources Wales and a member of her team for the useful meetings and great hospitality at
a SEPA event discussing common Resilience issues.

A persistent complainant in relation to a SEPA Regulated Anaerobic Digestion Plant thanked
staff ‘for handling all her calls in such a friendly and helpful manner’ and in responding to her
concerns at the site.

3.1.5 Freedom of Information (FOI)
Between 18 April and 6 May 2015, 27 requests were logged and 32 requests were
completed. Two Formal Reviews were completed during the reporting period. The outcomes
of the Formal Reviews included both continuing to withhold requested information and the
release of information that had previously been withheld.

The majority of Environmental Information (Scotland) Regulations (EIRs) requests received
during the reporting period related to waste topics. This is in part explained by the receipt of
seven requests from one enquirer on waste management issues in the reporting period. A
further nine requests from the same enquirer, on related issues, had also been received in
the week prior to 18 April 2015.

Other EIR enquiries received in the reporting period related to specific sites; planning issues;
and RDF exports. Freedom of Information (Scotland) Act (FOISA) requests received included
enquiries relating to procurement issues; gas and electricity, ICT and phone network
suppliers. The chart below highlights the number of requests being handled by SEPA during
the reporting period.

The appeal relating to SEPA Flood Map data is still under investigation by the Office of the
Scottish Information Commissioner.

3.1.6 Customer Service Complaints
Between 18 April and 6 May 2015, two Complaints Handling Procedure (CHP) Stage 2
complaints were logged for formal investigation.

On 30 April 2015, the Scottish Public Services Ombudsman notified SEPA of the receipt of
an appeal following the conclusion of two CHP Stage 2 Investigations in 2014. The
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interlinked complaints related to matters concerning planning and regulatory issues in a
specific locality. A submission is currently under preparation for the investigating officer.

The SPSO investigation of the complaint regarding matters concerning sewerage
arrangements at a specified address is still ongoing.

3.2 Organisational Development (OD)

3.2.1 Voluntary Severance
The voluntary severance scheme that was launched in February 2015 is now complete and
all voluntary severance leavers have now left SEPA.

3.2.2 Pay remit 2015-16
SEPA’s pay remit submission for 2015-16 was considered by the Scottish Government
Remuneration Group (RG) on 24 April. RG have provided advice on two specific elements of
the pay remit which are currently being amended by HR and Finance to ensure full
compliance with Pay Policy. These elements relate to the calculation of the annual Scottish
Living Wage and the payment of a consolidated increase of £300 to staff earning less than
£21,000 per annum. Once the pay remit is fully approved, SEPA will be in a position to make
a pay offer to UNISON and begin negotiations. An Equality Impact Assessment of the pay
offer will be carried out and HR will also be looking at the impact that the pay remit will have
on SEPA’s pay and grading structure. The Agency Board will be kept updated on progress
with pay negotiations.

3.2.3 Health, Safety and Wellbeing
Work is ongoing to ensure that we continue to deliver and evidence that we meet the
requirements of both the Healthy Working Lives Bronze and Silver Awards.

Specific initiatives to support this have included launching a Stirling Cycling, Walking and
Running Log. The aim of this log is to encourage staff members to become more active and
to record their miles covered each week with a view to see how far Stirling can cumulatively
travel round the world.

3.2.4 Learning and Development
The team has developed and launched a new Training prospectus for the year ahead. This
provides all staff with easier access to a wide range of internally provided training courses
with a focus on management, core “soft skills” and e-learning opportunities. Initial take up
and feedback on the topics and training provided is very positive.

3.2.5 Equality and Diversity
As part of the work to mainstream equality and engage with equality groups, the Equality
Specialist has met with the Scottish Disability Equality Forum to agree a relationship for
promoting SEPA and, in particular its role in flood warning and licensing, to disability groups
across Scotland. A similar meeting took place with Edinburgh and Lothian Regional Equality
Council to help reach minority ethnic groups.

 Human Resources
 Health & Safety
 Learning & Development

3.3 Press Overview

3.3.1 Media coverage

Our communications department has confirmed that between 1 and 30 April there were 95
articles mentioning SEPA.
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There were 31 media enquiries during this time from various print, broadcast and online
media.

In terms of subjects the top five for printed articles and media enquiries are as follows:
Printed articles

 Planning
 Flooding
 Waste crime
 Waste
 Water

Media enquiries

 Water
 Waste
 Flooding / air
 Bathing waters / land / radioactivity

Over the month SEPA issued two media releases, neither of which received any coverage.
There were four articles published in April as a result of media releases issued in previous
months.

Stories which gained a lot of coverage included:

 Flood risk management consultation
 Some flooding mid-month

There were 13 supportive articles (14%), 81 neutral or balanced articles (85%) and 1 critical
article (1%).

There was one article in the international media, 36 in national Scottish and UK media, and
58 in local Scottish media.

3.3.2 Social media

SEPA’s communications team also monitors mentions on social media sites (such as
Facebook and Twitter) and online blogs.

Mentions on social media

We issued 64 social media messages on Facebook and Twitter over the month, largely
around flooding, the Edinburgh Science Festival event we sponsored and our featured topic
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for April which was citizen science. There were 95 messages from other people mentioning
our twitter handle @ScottishEPA.

Where coverage appears Tone of coverage

Subject tags associated with the coverage

Staff Twitter account

Unfortunately in April there were no tweets from the SEPAStaff account.
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3.3.3 Published content

Articles published in SEPA View

 Learning about air quality (30 April)

 Citizen science: every drop counts (29 April)

 My world: Colin Gillespie (28 April)

 My world: Paul Griffiths (20 April)

 The Road to Paris and Beyond (16 April)

 Enthusiastic green volunteer wanted (15 April)

 My world: Janet Khan-Marnie (10 April)

Publications

 Equality mainstreaming report (30 April 2015)

4. Action

4.1 The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn
Chief Executive
13 May 2015

http://www.sepaview.com/2015/04/learning-about-air-quality/
http://www.sepaview.com/2015/04/citizen-science-every-drop-counts/
http://www.sepaview.com/2015/04/colin-gillespie/
http://www.sepaview.com/2015/04/paul-griffiths/
http://www.sepaview.com/2015/04/the-road-to-paris-and-beyond/
http://www.sepaview.com/2015/04/enthusiastic-green-volunteer-wanted/
http://www.sepaview.com/2015/04/janet-khan-marnie/
http://www.sepa.org.uk/about-us/our-role/equalities/

