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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The nineteenth Board Strategy meeting took place at 1.30 p.m. on
Tuesday 17 March 2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire.

Present:

James Curran Trisha McAuley
Richard Dixon Bill McKelvey
Bob Downes Keith Nicholson
Michelle Francis Lesley Sawers
Jackie Hyland David Sigsworth (Chairman)
Nick Martin

In Attendance:

Graham Applegate Principal Policy Officer (agenda item 7)
Donna Brodie Corporate Officer
Kieron Gallagher Head of Business Development (agenda item 8)
Colin Gillespie Principal Scientist (agenda item 7)
Calum MacDonald Executive Director
Liz Mallinson Board Observer
Fiona Martin Chief Officer Resources
Martin Marsden Head of Environmental Quality (agenda item 7)
Stuart McGregor Chief Officer Finance
Janice Milne Head of Operations (agenda item 7)
David Pirie Executive Director
Val Purves Senior Business Consultant (agenda item 8)
Allan Reid Clerk to the Board
Peter Singleton Unit Manager (agenda item 8)
Anne Turner Business Strategy Unit Manager (agenda item 8)
Mark Wells Head of Strategic Communications
Jennifer Welsh Head of Finance (agenda item 10)

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting.

2. Apologies for absence

There were no apologies for absence.

3. Order of Business

The order of business was confirmed as that on the agenda and three items of business were
raised for discussion under Any Other Business (item 11).

4. Declarations of Interests

Richard Dixon declared an interest in Air Quality (agenda item 7) due to his role in Friends of the
Earth Scotland and the organisation’s campaigns on air quality issues.

Jackie Hyland declared an interest in Air Quality (agenda item 7) given her involvement with St
Andrews University.
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5. Approval of the minutes of meeting held on 16 December 2014

The minutes of the meeting held on 16 December 2014 were approved without amendment as
an accurate record of that meeting.

6. Matters Arising

David Pirie advised that the final Annual Operating Plan (item 8) had been submitted to the
Scottish Government for Ministerial approval.

He also advised that the Organisational Design Team had (item 10.i) was finalising its report for
the Agency Management Team and that plans were in place to update the new Chief Executive.
It was noted that liaison would take place with the Clerk to the Board to bring forward
organisational design information to the Agency Board.

Action: David Pirie

With regard to SEPA’s Digital Strategy (item 9), David Pirie reported that Scottish Government
was appreciative of SEPA’s input in this area and has asked to join the Board when it next
considers the Strategy.

Action: Clerk to the Board / David Pirie

Calum MacDonald reported that the consultation for the Regulatory Charging Scheme had been
submitted to the Minister for consideration.

7. STEP Conference – Air Quality

Calum MacDonald introduced the presenting team to the Agency Board: Martin Marsden,
Graham Applegate, Janice Milne and Colin Gillespie.

Janice Milne and Colin Gillespie presented to the Board and outlined SEPA’s involvement in
tackling improvements in air quality and the development of a strategy to help deliver this. They
drew the Board’s attention to the objectives for the low emissions strategy including
communication, health, transport, development, climate change and energy. They also
highlighted the working groups established and SEPA’s role in these.

Following the presentation, the Board discussed analysis of data and tools being used to
monitor as well as any correlation between air quality and deprived social areas. In response, it
was highlighted that further analysis of data is required between air quality and social
deprivation and that the usage of lower quality air monitors would help to bring further
permanent and consistent reporting.

The team also highlighted that the tools being provided for air quality would provide a holistic
presentation of evidence that, in turn, could be used to make informed decisions on future
action.

It was recognised that the number of air quality action plans is increasing and that it is difficult to
determine the cause. Janice Milne highlighted that some studies have been undertaken in
terms of traffic numbers and types but that there was no definitive information available. To
improve this, some monitoring is being targeted to specific streets in major cities.

To progress this issue, it was noted that increased political awareness and cross party support
would be required to ensure both adequate response and funding.

The Chief Executive and the Board commended the role that SEPA has played in air quality,
particularly in relation to leadership and partnership working.

The Board noted the update.



3

8. Corporate Strategy – SEPA’s Strategic Planning 2015-2016 [STRAT 02/15]

Anne Turner, Kieron Gallagher, Val Purves and Peter Singleton joined the meeting for this
agenda item.

David Pirie introduced the session and reminded board members about the journey to get to this
point in the strategic planning and corporate planning process.

Anne Turner and Peter Singleton presented to the Board and highlighted timetable
considerations, activity being undertaken and engagement with partners, the Scottish
Government, the public and staff. They also provided context for SEPA’s Corporate Strategy in
terms of European policy and SEPA’s statutory purpose.

Following the presentation, the Board participated in an interactive session whereby it was
asked to consider 16 thematic areas and prioritise the list to 5 areas of most significance

Anne Turner set out the draft timetable for engagement with the Board and highlighted a
proposed narrative document for the Corporate Strategy.

Board members discussed the importance of understanding the focus, pitch, usage and
audience of the Corporate Strategy document. It was also recognised that further consideration
was required for including step changes such as circular economy, non-standard business
models, and that timing will cross over with local authority elections and subsequent Scottish
elections.

The Board endorsed the approach and timetable.

9. Financial Strategy [STRAT 01/15]

Stuart McGregor gave a short presentation and was supported by Jennifer Welsh, Head of
Finance. He outlined the financial strategy 2015 to 2019 including the purpose of the strategy,
the financial targets and the approach being taken in regard to capital expenditure.

The Board discussed assumptions made in relation to Grant in Aid, charging scheme income
and the potential financial outputs arising from Organisational Design.

The Board also expressed concerns about inflationary rises to areas such as estates, fuel and
energy as well as any delay in the introduction of the charging scheme and major companies
ceasing business, leading to a potential fall in income

With regard to capital expenditure, Stuart McGregor advised that targeted bids are submitted to
Scottish Government and that these take place over and above normal financial avenues,

The Board noted the update.

10. Action Note

The Clerk to the Board reported that there were no outstanding actions.

11. Any other business

The Chairman advised the Board on the arrangements for the arrival of the new Chief Executive
and reported that SEPA had received confirmation from the Scottish Government in relation to
membership of the Board and Accountable Officer status.

Lesley Sawers updated the Board on her work with the UK government to review the role of
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Women in the Economy. She advised that the review report would be published on 26 March
2015 and provided a brief overview of the findings. The Chairman reminded board members of
the equalities commitment being asked of SEPA and confirmed that this will be discussed at the
next meeting.

Action: Clerk to the Board

Bill McKelvey reminded the Board of the review of the hydro sector, undertaken in 2014, which
received input from both SEPA and Scottish Natural Heritage. He confirmed that a review of the
recommendations had been undertaken and advised that a great deal of work had been
achieved since the recommendations had been submitted to the Minister. He also confirmed
that a report would be submitted to the Chairs of SEPA and SNH at the end of April and
commended both Executive Teams for their commitment and input of resources. The Chairman
thanked Bill for his contribution and time spent on the review and looked forward to receiving the
report.

12. Date and time of next meeting: 23 June 2015 at 1.00pm, Angus Smith Building

James Curran expressed his appreciation and thanks to the Board for its commitment and
support during his tenure as Chief Executive.


