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Chairman’s Report

1. Internal business

1.1 Aquaculture
On 8 July I joined the crew of SEPA’s survey vessel, “Sir John Murray”, on a visit to
the Loch Hourn fish farm, setting sail from Mallaig. As I have previously reported to
the Board, I was due to sail on the vessel last December, but this had to be cancelled
because of high winds. I was still keen to see our survey work in action and I am
grateful to the crew, Hugh Anderson, Davie Johnston, Allan Craig and Grant Wilson,
and SEPA scientists Mhairi Wilson and Craig Hill for the opportunity to join them.

The fish farm, managed by Marine Harvest (Scotland) Ltd, is near the mouth of Loch
Hourn sea loch on the west of Scotland. It is a CAR1 licensed seawater finfish farm
for Atlantic Salmon. SEPA regulates fish-farming processes, ensuring that
aquaculture continues to play a key role in contributing to Scotland’s sustainable
economic growth, while protecting the environment.

As the Board will be aware from our visit to the Sir John Murray in May, our staff on
the survey vessel can collect and analyse water samples for a full range of
parameters including contaminants, plankton and nutrients. Fish samples can be
collected to measure contaminants and population data; and the sediment and
biology of the seabed can be investigated using grabs, corers, dredges and
underwater cameras. The results feed into statutory reporting and inform the
licencing of marine fish farms and coastal and estuarine discharges. Our survey
work, including sea bed mapping, produces new data which can help the aquaculture
industry to better understand where it might expand production in a way that
minimises environmental impact. We can also provide operators with a variety of
innovative tools to help them comply with environmental standards and legislation.

For more information, our online resource, Scotland’s Aquaculture (developed in
partnership with a number of organisations including Marine Scotland, the Crown
Estate and Food Standards Scotland), provides a comprehensive range of facts and
figures on aquaculture in Scotland.

The Sir John Murray and her crew takes SEPA’s work in the marine environment to a
new level, helping ensure Scotland’s water environment is protected and continues
to improve.

I was very pleased to get valuable insight into the variety of work done and also learn
more about how our partners, including SNH and Marine Scotland, use the vessel,
providing a versatile and efficient scientific monitoring and research service for
Scotland. I very much enjoyed the experience.

1
Water Environment (Controlled Activities) (Scotland) Regulations 2011 (CAR)

http://aquaculture.scotland.gov.uk/
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2. Government Relations

2.1 Board recruitment
The recruitment processes for new SEPA Board members and a new Chair will start
shortly, led by the Scottish Government. The campaign to recruit the new Chair and
members will be launched at the end of July, with details to be made available on the
Scottish Government website – there will be no press advertising. A new member, or
members, and Chair, will be recruited to join SEPA on 1 January 2016.

This is a great opportunity to further augment the experience and skills of an already
effective Agency Board building on existing efforts to protect and improve Scotland’s
environment. We are seeking people who are not only passionate about the
environment, but also understand the importance it has for communities and the
economy. This is ever more important as we move SEPA forward to meet its new
statutory purpose under the Regulatory Reform (Scotland) Act 2014.

The overall purpose of the Board is to ensure the efficient, effective and accountable
governance of the organisation and to provide strategic leadership and direction.
The Board members will be appointed by, and are accountable to, Scottish Ministers
and are required to work within the policy framework set by the Scottish Government.

Appointments to SEPA's Board are regulated by the Commissioner for Public
Appointments in Scotland. We are expecting to short-list candidates in September
and interview selected applicants in October.

2.2 Wild Fisheries Reform
On 15 June Terry A’Hearn and I met with Willie Cowan, Head of Performance,
Aquaculture & Recreational Fisheries, Marine Scotland, to discuss the outcome of
the Wild Fisheries Review. We had agreed previously that it would be good to meet
regularly to keep in touch at a strategic level on this key programme of work.

The Wild Fisheries Review (WFR) report was published in October 2014, the
Scottish Government is now pressing forward to implement the recommendations.
This next phase is now referred to as “Wild Fisheries Reform” and will potentially
lead to the biggest change in the management of wild fisheries in Scotland for at
least 150 years.

A consultation on the wider reform of this sector was launched on 15 May, running
for 12 weeks. The proposals largely follow the recommendations of the WFR report,
with only minor exceptions. As SEPA was involved in the production of the report, the
proposals are broadly in line with our objectives and we are committed and behind
implementation of the report.

There are potential benefits for SEPA in a reformed and streamlined fisheries
management sector, but there is also a potential overlap with some of the work which
we currently carry out in this area. Consequently it is essential that SEPA has an
opportunity to help shape the detail of the reforms. This will ensure our staff can give
the help they need to any new management structure, whilst still carrying out their
wider important role in supporting SEPA operations.

Alistair Duguid, Senior Fish Ecologist, and Richard Fyfe, a Specialist from Operations
North, will be representing SEPA on the WFR public sector stakeholder group and
will work jointly on any issues arising for SEPA.
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3. External Engagement

3.1 Facing the Future Conference, University of Dundee
On 27 May I delivered an address on day two of a postgraduate conference for
Masters, PhD and early career researchers, organised through the Centre for
Environmental Change & Human Resilience (CECHR) at the University of Dundee
and James Hutton Institute. The conference focussed on tackling the wicked
problems of environmental change through transdisciplinary working. Wicked
problems are highly complex, deep-rooted, interconnected societal or cultural
problems which span disciplines, knowledge bases and values; an example is
climate change. Many wicked problems demand strong partnership and
transdisciplinary working to identify and capitalise on opportunities. Transdisciplinary
working is a step up from interdisciplinary working and something far more than
multidisciplinary working. Think of it as a pyramid. Transdisciplinary working is the
pinnacle, where multiple disciplines and sectors come together from the outset to
jointly communicate, exchange ideas and work together to identify solutions to
problems.

My 40 minute presentation was on “Wicked problems…Sustainable future; the
dynamism and strength of transdisciplinary working”.

There were three key messages in my presentation. First, that transdisciplinary
working is fundamental in supporting the shift to a more sustainable future in
Scotland, and further afield. Second, when it comes to tackling wicked problems, we
need to understand the wider context in which we’re operating, or we are less likely
to succeed. And third, in delivering a sustainable Scotland, we have moral
responsibilities or obligations relating to intergenerational equity, or stewardship
more simply. Improving the lives of current generations is pertinent for generations
to come, not just environmentally but socially and economically.

Topics I covered included: some of the opportunities and challenges currently facing
Dundee; short cameos of Sir Patrick Geddes the transdisciplinary thinker, and Sir
Harry Burns, a modern day advocate of transdisciplinary approaches; the global
environmental crisis that is climate change – including a video extract from the World
Economic Forum 2015 What’s Next? A Climate for Action; Scotland’s emissions
projections and annual targets; SEPA’s role and our journey of transformational
change; and the need, when it comes to wicked problems, to just get on and do it -
getting started and creating conditions for and implementing the improvements that
will make a difference.

This proved to be a really fulfilling morning for me and, from the feedback I received,
also hugely worthwhile for the students. I would like to take the opportunity here to
thank Lesley Duncan from SEPA’s Environmental Strategy team for working with me
on this presentation.

3.2 Ofgem2

On 28 May I met with Kersti Berge, the new Head of Ofgem in Scotland. Kersti has
previously held senior roles in Ofgem and is now responsible for liaising with Scottish
stakeholders and managing Ofgem’s office in Glasgow. As Partner for Electricity
Transmission, she also leads Ofgem’s work on electricity transmission, including
charging, investment and connection policy. Before joining Ofgem, Kersti was a
senior Economic Advisor at the Treasury where she was responsible for the medium
term growth forecast.

2
Ofgem is the Office of Gas and Electricity Markets
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As a member of Ofgem’s Sustainable Development Advisory Group, based in
Scotland, I was keen to meet Kersti to explain my interest in relevant areas of
Ofgem’s work. We talked about the Non-traditional business models consultation that
I have previously referred to in my board reports, and I let her know that SEPA has
responded in some depth, reflecting also on our work on better regulation. We then
had a significant discussion around implications for community energy, off-grid
networks and solutions to improving Scotland’s housing stock. We also discussed
the issue around heat and the tremendous importance that element presents in
Scotland’s energy efficiency plans going forward. It was great to hear from her how
she viewed the role of Ofgem’s Scottish office.

We had a very open and useful discussion and we agreed that she and I would meet
with some regularity.

On 25 June I attended a meeting of the Ofgem Sustainable Development Advisory
Group in London. As I have mentioned in previous board reports, David Gray, the
Chairman of Ofgem, has altered the format of these meetings to usually concentrate
on only one main agenda item, thus allowing more in depth debate and enough time
for fulfilling discussion.

The June meeting concentrated around issues arising from the increasing
deployment of Distributed Generation (DG) on energy networks in the future. This
picked-up from discussion at the March meeting on Ofgem’s consultation on options
to enable quicker and more efficient distribution connections to overcome grid
constraints (as I reported to the Board in April). Since then, Ofgem has committed to
a review to look at the impact that rapid growth in DG is having on network capacity
and the extent to which network constraints could affect future DG growth. Ofgem
informed the group of where they have got to on this project, in order to seek our
views to help shape this work. Discussion focused on longer-term issues about the
kind of networks that may emerge, how the decisions we make now can impact on
consumer benefits and risks, and where the costs should be borne.

Also on 25 June I took the opportunity when I was in London to catch up with Sarah
Harrison, Senior Partner, Sustainable Development at Ofgem. Sarah will shortly be
leaving Ofgem but she has been a very enduring high quality link to Ofgem’s national
service. I am sorry to see her go and I wish her well in her new role as CEO of the
Gambling Commission when she takes up that post in September.

3.3 Scottish Parliament
On 16 June Terry A’Hearn, Allan Reid and I met with Patrick Harvie MSP, Co-
Convener of the Scottish Green Party and Member for Glasgow. This was part of our
series of annual meetings to keep the main political parties in Scotland informed of
recent developments in SEPA, SEPA’s direction, and to hear their views and
priorities. Issues discussed during our meeting included environmental crime,
Scotland’s climate change targets, and engagement with businesses and
communities. We also took the opportunity to alert Patrick to SEPA’s forthcoming
consultation on a new charging scheme (now published, as indicated in the CEO’s
report to the Board).
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3.4 Royal Highland Show
On 19 June I attended the Royal Highland Show at Ingliston. As well as viewing
exhibits, I met with staff and Dr Aileen McLeod, the Environment, Climate Change
and Land Reform Minister, while she was touring the SEARS3 tent. The SEARS
exhibition this year reflected the year of Food and Drink in Scotland, showcasing how
the quality and variety of soils links to high quality food and drinks. I was lucky to be
able to take a great photo of our Minister participating with a group of children in
SEPA’s worming game about soils. This was immediately tweeted by SEPA which I
thought was excellent. I also spent time with a number of SEPA partners from
SEARS’ agencies, and from National Farmers Union Scotland, Quality Meat
Scotland, and Scottish Wildlife Trust. As Cabinet Secretary Richard Lochhead had
made his presentation on the “Future of Scottish Agriculture: A Discussion
Document” earlier in the day, there was a lot of chat about land reform and around
“green farming” proposals and how that would be taken forward, incentivised and
driven.

SEPA has contributed to the development of the discussion document about how
agriculture can better deliver sustainable economic growth and help inform what
agriculture should look like in the future. We look forward to continuing dialogue with
partners on the outcomes addressing the relationships between agriculture,
economy, environment and communities.

3.5 Future meetings
On 27 July, Terry A’Hearn and I will be meeting with Stephen Dingle and Philip
Lawrence, respectively the Chairman and CEO of The Coal Authority. We last held
our joint Chair/CEO meeting, in May 2014, and it is useful for us to maintain at least
annual meetings at this strategic level to discuss issues of importance to our
organisations. Agenda items for this July meeting include surface coal mining and
treatment of metal mine pollution.

We will report on this verbally at the Board meeting.

4. Action

4.1 The Board is asked to note this report.

David Sigsworth
Chairman
10 July 2015

3
Scotland’s Environmental and Rural Services (SEARS)


