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Chairman’s Report

1. Government Relations

1.1 Board membership
The recruitment processes for new SEPA Board members and a new Chair began
with advertising of the positions on 31 July by Scottish Government. To help
publicise the positions, we proactively engaged with regional equality councils, the
Scottish Youth Parliament and all Community Planning Partnerships. In addition to
the public appointments website, we also promoted the opportunities through SEPA’s
website and I presented a short video for potential applicants telling them about
SEPA, the kind of person we are looking for and my reflections on carrying out the
role of SEPA Chairman over the past eight years.

The Board members will be appointed by, and are accountable to, Scottish Ministers
and are required to work within the policy framework set by the Scottish Government.

Applications for the positions closed on 28 August and shortlisting will be undertaken
by a panel in September with interviews being held in October. As previously
reported, it is anticipated that successful candidates will take up position on 1
January 2016. Appointments to SEPA's Board are regulated by the Commissioner for
Public Appointments in Scotland.

Further to my verbal update in July at the Board meeting regarding Board
reappointments, I can confirm that on 26 August the Minister for Environment,
Climate Change and Land Reform, Dr Aileen McLeod, announced the re-
appointment of Prof. Keith Nicholson, Dr Lesley Sawers, Dr Richard Dixon and Prof.
Bill McKelvey as Non-Executive Members of the SEPA Board. I would like to take the
opportunity to congratulate them on their reappointments.

1.2 Board appraisals
I have now completed all appraisal meetings with Board members that were required
for this year and the remaining forms will shortly be finalised and sent to the Scottish
Government for their records. This annual process is very useful and rewarding as
time is set aside to allow reflection on both individual performance and the overall
performance of the Board. Appraisals help to develop Board members and are an
important part of managing the performance of the Board and SEPA as a whole.

On 25 August I had my own appraisal with Bridget Campbell, Director of the
Environment and Forestry Directorate, Scottish Government.

1.3 Senior level liaison meetings
Also on 25 August, Terry A’Hearn, Allan Reid and I met with Bridget Campbell,
Environmental Quality Deputy Director George Burgess, and Head of SEPA
Sponsorship Rob Morris, as part of our regular senior level liaison meetings between
SEPA and Scottish Government. Issues discussed included the Spending Review
process, SEPA Estates, and Ministerial diary and speaking events, including SEPA’s
exhibition in the Parliament (29 September to 1 October) and “Leadership Talent – A
Focus on Women event” on 1 October.

This meeting on 25 August was held in advance of our quarterly meeting with our

https://applications.appointed-for-scotland.org/pages/job_search_view.aspx?jobId=910
https://applications.appointed-for-scotland.org/pages/job_search_view.aspx?jobId=910
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Minister1, Dr Aileen McLeod, which is due to take place on 16 September. I can
report on this verbally at our Board meeting.

1.4 Forestry Commission Scotland
On 18 August I met with Amanda Bryan, Forestry Commissioner for Scotland and
Chair of the Forestry Commission National Committee for Scotland. Forestry
Commission Scotland (FCS) serves as part of the Scottish Government’s
Environment & Forestry Directorate. Our meeting followed on from a brief discussion
at the SEARS2 stand at the Royal Highland Show in June when we spoke about our
organisations’ attitudes towards diversity.

I was accompanied at the August meeting by Carol Johnston, SEPA’s Head of
Employee Development & Safety. We spoke briefly about the work that Scottish
Government is currently taking forward with the UK Government on the devolution of
the arrangement for the management of forestry in Scotland, local energy networks,
community engagement, and services FCS provides. However the focus of our
discussion was on the importance of diversity in senior roles. Amanda has
specialised in community consultation and engagement, and is an active participant
on “Women on Boards” (WoB); her career is described as a case study on the
Women on Boards website, as the first ever female Forestry Commissioner for
Scotland. As the Board will be aware, WoB is a UK-wide social enterprise for women
seeking to leverage their professional skills and experience into board and leadership
roles. WoB exists to help women make the right connections and career choices to
get to board level within their own company or to take on a non-executive board role.

Whilst Amanda is unable to contribute at the SEPA event on 1 October on
“Leadership Talent – a Focus on Women” itself, we are very glad to have her
involvement as an inspiring role model who is willing to share her experiences and
insights as we develop our approach to improving diversity in senior roles. Carol will
be following up with Amanda regarding her input in encouraging our female
managers and leaders in their development.

2. External Engagement

2.1 Scottish Wildlife Trust
On 5 August Terry A’Hearn and I met with Jonathan Hughes (CEO) and Robin
Harper (Chair), of Scottish Wildlife Trust (SWT). SEPA has a sound working
relationship with SWT particularly on conservation and biodiversity issues. SWT has
also been very supportive of the SEPA-chaired Natural Capital Group (a sub-group
of the Scottish Biodiversity Strategy partnership) and has involved us in the work of
the Scottish Forum for Natural Capital, which SWT runs.

We discussed a range of issues of mutual concern to our organisations, including
preparations for the World Forum on Natural Capital which is taking place in
Edinburgh on 23-24 November. Several SEPA staff will participate in this event
which is held in association with: the United Nations Environment Programme;
International Union for Conservation of Nature; World Business Council for
Sustainable Development; Natural Capital Coalition; and The Wildlife Trusts. We are
keen to be involved in these high-level discussions to examine how natural capital
relates to our own long-term strategy.

Terry and I also took the opportunity at this meeting to encourage SWT to respond to

1
Minister for Environment, Climate Change & Land Reform

2
SEARS – Scotland’s Environmental and Rural Services

http://www.womenonboards.co.uk/
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our consultations on the new proposed Regulatory Charging Scheme and our
Enforcement Policy and Guidance.

2.2 Future meetings

On 14 September Terry A’Hearn and I will be meeting with Professor Gordon
Hughes (Chair) and Alan Sutherland (CEO) of the Water Industry Commission for
Scotland (WICS). WICS is the independent economic regulator for the Scottish
water industry.

On 22 September I will participate in a meeting of the Green Growth Programme
Board, hosted by Zero Waste Scotland in Stirling.

I will report on these meetings verbally at the Board meeting.

3. Action

3.1 The Board is asked to note this report.

David Sigsworth, Chairman
11 September 2015


