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Chief Executives Report

INTRODUCTION

As I've been doing since I arrived, I will use the introduction to my CEO Board Report to
describe overall corporate leadership activities. The most important operational activities
since the last Board meeting are then described in the body of this report.

In terms of corporate leadership, my key activity since the last Board meeting has been to
lead the roll-out of the Organisational Characteristics (OCs) that the Board approved in July.

We held a Strategic Leaders Group meeting in Perth in early August at which AMT members
led the group through a discussion of the purpose of the OCs, how they will help us deliver
against our Statutory Purpose and how they will help us be more disciplined and effective in
delivering great outcomes for the people of Scotland.

Importantly, we asked six managers to tell six brief stories of examples of SEPA having done
its work in ways that demonstrate the OCs in action. This emphasised the point that the OCs
are designed to entrench a dominant way of doing all of SEPA's work in the future. For
example, we have several good examples of working with Boardrooms, executives and
owners on businesses in the past; it is not yet the main way we do our work. The OCs are
designed to take behaviours from 'occasional' to 'common'.

Following this, I ran three video conference sessions for all middle managers across SEPA
so they were familiar with the OCs before the internal release to all staff. This all staff
announcement happened on the 22nd of September.

Now that the OCs are 'public' within the organisation, we will start describing them to
customers and stakeholders and put processes in place to help staff understand and use the
OCs.

Terry A’Hearn
Chief Executive Officer
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1. The Environment

1.1 Air

1.1.1 Volcanic activity in Iceland – monitoring air quality
SEPA’s Volcanic Emissions Network (VEN) is an air monitoring network designed to
detect volcanic sulphur dioxide gas and particulate matter arriving in Scotland from
Iceland. The network, which involves partnership working with the Met Office, will
form part of an early warning system, providing information to our health partners and
government. The VEN is designed to complement and harness information from the
existing Scottish air quality monitoring network. There are currently three monitoring
stations up and running (Lewis, Orkney, Tulloch Bridge near Fort William) and a
fourth (Loch of Strathbeg) will start operating very soon. The associated website will
be demonstrated to the Scottish Government in September and, subject to their
approval, will be launched later this month.

1.2 Land

1.2.1 Increasing the store of carbon in Scotland’s peat soils
Peat soils cover a large proportion of Scotland’s land area and are a major store of
carbon. They also absorb a substantial amount of carbon from the atmosphere.
However, large areas of Scotland’s peatlands are being degraded by erosion,
drainage and burning, and they are losing a lot of soil carbon. There is a need to
determine which degraded peatlands should be restored (to prevent or reduce further
carbon loss and restart carbon accumulation) and which ones could be utilised for
developments such as renewable energy and infrastructure projects (whilst keeping
soil carbon losses as low as possible). To this end, SEPA commissioned research to
investigate how peat soil condition could be assessed to determine the amount of
carbon stored, and explore possible options for field assessment. The project has
now been completed and the Final Report is available on the SEPA website. Further
research to trial field survey methods has been proposed.

1.3 Water

1.3.1 Alyth flood
Following the flood event which
affected the communities of Alyth and
Bankfoot in Perthshire on 17 July,
SEPA is continuing to engage with
local communities in partnership with
Perth & Kinross Council and other
agencies to help people affected
recover from the event. In Alyth,
around 50 properties were flooded
and significant damages such as
stacked up cars and washed out
bridges were widely reported in the

news media. The event was also noticeable for the amount of erosion together with
trees and woody debris washed down the river.

Picture - Flood event of 17 July, Commercial Street, Alyth © Perthshire Picture Agency

SEPA gave approval for emergency engineering works, namely the removal of timber
and root balls with a tracked excavator.

In the immediate aftermath of the flood event, some people publicly blamed beavers
present in the upper catchment for the flood. In order to establish the cause and
circumstances of the event, SEPA co-ordinated some joint investigations with Perth &

http://www.sepa.org.uk/media/162691/sepa_carbonstocks_in_blanket-bog_final_report_a.pdf
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Kinross Council and Scottish Natural Heritage (SNH). A joint report will be published
by Perth & Kinross Council and presented to the Alyth Community Council in mid-
September. The report will confirm that the flood event was triggered by a period of
intense rainfall over the Alyth Burn area in the morning of 17 July – an event
estimated by SEPA to have a 0.5% annual exceedance probability (a 1:200 chance of
occurrence in any year) This estimate should be treated with caution because of a
significant contribution from woody debris which would have enhanced peak water
levels, but it is clear that beavers are not to be blamed for the unfortunate damage.

1.3.2 Water Environment Fund Annual Report
The Water Environment Fund (WEF) annual report for financial year 2014-15 shows
that £2,473,306 was awarded to third parties to deliver environmental improvements,
and £281,681 was awarded to the pilot catchment project. The full report, which
details all the benefits delivered, is available at:
http://www.sepa.org.uk/media/162814/wef-annual-report-2014-15.pdf.

1.3.3 Gold Panning at Tyndrum.
SEPA met with Loch Lomond & Trossachs National Park (LLTNP), SNH, and The
Crown Estate to discuss concerns around gold panning and its impact on the water
environment at Tyndrum; due to the impact from the number of gold panners and the
frequency of panning on both the stream bed and the banks of the river.

SEPA’s position is that we would not seek to control gold panning if it was carried out
in the summer with hand tools. However, we would seek to control panning in the
winter, due to fish spawning issues, and activities using powered equipment.

1.3.4 Wastewater Incident Guidance
There have been Written Parliamentary Questions and reports in the press that Iain
Gray MSP (East Lothian) (Lab), and Councillors in East Lothian want the Scottish
Water coordinated Wastewater Incident Guidance reviewed. This follows an incident
at Dunbar Sewage Treatment Works which led to a discharge of sewage via a
Combined Sewer Overflow. We have confirmed that we would welcome a review of
the guidance document and are happy to participate as part of the multi-agency
group who originally produced the guidance in 2009. A review will take place later this
year.

1.3.5 Hydro Scheme Audits
SEPA recently undertook a number of audits of operating hydro schemes in order to
assess compliance with conditions of licences issued under the Water Environment
(Controlled Activities) (Scotland) Regulations 2011 (CAR). Five audits were
undertaken in the Argyll area and a number of non-compliances were identified. The
majority of non-compliances related to less water being available downstream of the
hydro scheme intakes than there should be, and inconsistencies between the manner
in which impoundments had been constructed on the ground and what had been
previously agreed in writing with SEPA. Operations staff are developing a national
strategy to improve compliance in this sector.

1.3.6 Reservoirs – Registration of existing controlled reservoirs
Following the introduction of the Reservoirs (Scotland) Act 2011, responsibility for the
regulation of reservoir safety will transfer from local authorities to SEPA during 2016,
bringing regulation of all existing reservoirs with a capacity over 25,000m3 under a
single enforcement authority for Scotland.

To help support the change in regulation, SEPA issued existing operators with pre-
populated, hard copy registration forms at the beginning of April, which should be
completed and returned before the registration period ends on 30 September.
Despite this direct communication, progress is slow.

http://www.sepa.org.uk/media/162814/wef-annual-report-2014-15.pdf
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As registration is a legal requirement under the Act, any operators who fail to provide
the relevant forms before the deadline will face a registration charge and possible
enforcement action.

It is imperative that operators complete these forms as soon as possible, not only to
avoid charges once the free registration period ends but to comply with their legal
obligations. The registration data will allow us to issue a provisional risk designation
for each reservoir which may, in certain circumstances, allow a reduced level of
inspection once the regulatory duties transfer from local authorities to SEPA. This is a
key aspect of the new, risk-based approach to reservoir safety.

The registration of reservoirs with SEPA is only part of the phased change to
regulatory responsibilities and local authorities meantime remain responsible for
enforcement under the Reservoirs Act 1975.

1.3.7 Abstractions from the River Ness
SEPA has written to Highland Council following a continued failure to apply for the
necessary CAR licences for an existing abstraction from the River Ness. The
abstraction lade is an important habitat which was damaged last year when
abstraction flows were shut off without agreement, killing significant numbers of fish
residing in the lade.

1.3.8 Tidal Weir Action Plan, Glasgow
The Tidal Weir action plan is to alert all water users to sensitive conditions in the
River Clyde around the tidal weir at Glasgow Green over the summer period of July to
September. The combination of a low river flow, high river temperatures, and tidal
ingress of oxygen depleted saline waters via daily tidal movements, can result in low
oxygen conditions, which can be fatal to fish. Pollution events during these sensitive
conditions can exacerbate the issue.

The SEPA monitoring station at the tidal weir monitors various parameters to predict
whether conditions in the Clyde are sensitive, thus triggering a ‘Red’ alarm. A ‘Red’
alarm results in SEPA notifying various external parties, including Glasgow City
Council and Scottish Water. SEPA issued a letter to water users in the area, at
various points around the tidal weir, to request that they notify SEPA of any concerns.
One alarm period has occurred to date, to which Scottish Water was notified and
responded positively.

1.3.9 Sea Bed Mapping
SEPA carries out a range of marine survey work conducted from the Sir John Murray
and produces data for a range of parameters. Marine Ecology is using a variety of
innovative tools to undertake this work, some in partnership with other public bodies
in Scotland, and most recently have been working on subtidal remote sensing in the
form of sea bed mapping. SEPAView carried an article in August about the award
that Marine Ecology staff member Adrian Moore travelled to London to accept, the
2015 Water Engineering Award from the Worshipful Company of Engineers. Adrian
was nominated for the award by the International Water Association, after a
conference presentation on our work with a low-cost multibeam sonar system to
investigate marine water bodies at failing status under the Water Framework
Directive. More information on the technology has already appeared in an earlier
SEPA View article ‘The changing face of marine ecology in SEPA: Taking a fresh
look at the seabed’ and in an earlier presentation to the Agency Board at Troon.

http://www.sepaview.com/2015/08/worshipful-company-of-engineers-award-for-sepa-marine-scientist/
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1.4 Waste

1.4.1 Scallop Shells – Developing an End of Waste Product
SEPA is in early discussions with an agricultural consultancy with a view to
investigating options for developing the use of scallop shell waste in agricultural
applications as a lime substitute product. The work is concerned specifically with
identifying options and next steps to achieve “end of waste” status for a suitable shell-
derived product.

1.4.2 Scottish Landfill Tax (SLfT) update
The first quarter of Scottish Landfill Tax Returns were submitted by 14 August and
the SLfT team have been working closely with Revenue Scotland to analyse these.

Progress is being made on two larger scale investigations, in partnership with HMRC
and Police Scotland. Our SLfT Intelligence staff have contributed, showing the benefit
of having this resource available to support an intelligence-led approach.

1.4.3 Scottish Landfill Communities Fund
The Scottish Landfill Communities Fund is up and running. Eleven organisations have
been approved by SEPA to distribute the funds, and contributions are beginning to be
received from Landfill Operators.

1.4.4 Transfrontier Shipment Repatriation
The Producer Compliance Waste Shipment Unit, in partnership with colleagues from
Dublin City Council, has successfully managed to repatriate a container of poor
quality plastic waste which was identified as being unfit for ‘green list’ export. The
waste was identified by SEPA officers as being unsuitable for import to Scotland due
to the high level of contamination present. SEPA alerted officials in the Republic of
Ireland, the country of origin of the waste, and requested that the waste be
repatriated. Thereafter officers from SEPA and Dublin City Council liaised directly
with the Scottish and Irish operators involved to ensure the waste was returned and
handled in an environmentally sound manner.

1.4.5 Community Concerns re site at Hill of Beath, Fife
SEPA met with Alex Rowley MSP (Cowdenbeath) (Lab) and the local Community
Council on 5 August in relation to concerns raised with SEPA regarding the types of
wastes being deposited at this site. Many concerns related to planning matters. SEPA
has met with the operator on site, and will continue to monitor the situation.

1.4.6 Closed Landfill, Dounreay
An application to surrender a Waste Management Licence from Landfill 42, a closed
landfill site at Dounreay, was refused on 29 July. A Hydrogeological report was
compiled by the water resources unit which highlighted that contaminant impacts
sourced from landfill derived leachate were identified. In addition, it was identified that
dewatering, associated with the nearby low level waste facilities, was having an effect
on the hydrogeological conditions at the landfill site. Further monitoring would need to
be assessed when the dewatering ceases and the groundwater levels return to their
natural state.

1.5 Radioactive Substances

1.5.1 Dounreay Site
SEPA met with Dounreay Site Restoration Ltd (DSRL) to discuss the outcome of
SEPA’s review of the adequacy and results of the Low Level Pits monitoring
programme being undertaken by DSRL, including the impacts on groundwater in
relation to the Groundwater Directive requirements.
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SEPA was notified by Dounreay that some small holes have been found in the
ventilation ducting serving a laboratory discharge stack. Discharges of radioactive
gaseous waste may have occurred through the holes and hence not discharged via
the stack, the authorised outlet for gaseous discharges. As the ducting involved is
post filtration, in the event that discharges have occurred through the holes in the
ducting no additional radioactivity would have been discharged to the environment.
DSRL’s initial radiological monitoring of the area confirms this and work to provide
temporary sealing of the holes has been undertaken. In August, SEPA undertook an
investigation of the circumstances surrounding the discovery of holes in the
ventilation ducting. This confirmed that no additional radioactivity would have been
discharged to the environment as a result of these holes. This matter is being
followed up by SEPA as part of routine site regulation.

SEPA met with DSRL to discuss the shaft and silo waste retrieval project plans,
including the management of higher activity waste.

1.5.2 Rosyth
Public consultation has started on two separate applications received from the
Ministry of Defence (MoD) and Rosyth Royal Dockyard Limited (RRDL), in
connection with the dismantling of seven redundant nuclear submarines currently
stored afloat at the Rosyth naval dockyard, Fife. This follows initial consultation with
Scottish Government and other regulatory bodies.

The MoD has applied to obtain a Letter of Approval from SEPA to dispose of low
level radioactive wastes (LLW) by their transfer to RRDL, who will subsequently treat
and dispose of all submarines LLW. RRDL has a Radioactive Substances Act 1993
(RSA 93) Authorisation. However, that Authorisation does not include LLW arising
from submarine dismantling operations. Therefore, RRDL has applied to SEPA to
obtain a new RSA 93 Authorisation.

1.5.3 The Chapelcross Works
Magnox has provided SEPA with the additional information requested to support its
application for a variation to their extant Authorisation. The additional information will
allow SEPA to complete the determination of the application.

The application is for an increase to the sub-limit for discharges of gaseous tritium
from the stacks discharging at a height above five metres above ground level. This is
to facilitate repackaging of waste. No increase in the overall site tritium limit has been
requested.

1.5.4 Flood Defence Work at Almondbank, Perth
Following discussion with SEPA regarding the installation of flood defences along the
north boundary of the Vector Aerospace site at Almondbank, Perth & Kinross Council
has applied for an Authorisation, under RSA93, to accumulate and dispose of
radioactive waste.

SEPA is of the view that, given the historic use of the site by MoD, and the results of
previous remediation work, there is a possibility that material excavated in association
with the proposed installation of flood defences could be contaminated with radium to
an extent that it would be classed as radioactive waste and require regulation. Perth
& Kinross Council is undertaking a radiological survey of the proposed area of work.
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1.6 Pollution Prevention & Control (PCC)

1.6.1 Odour in Grangemouth
During July, SEPA received complaints and interests from a local Councillor, and
through social media, relating to various odour issues. SEPA has made assessments
and site visits to the regulated sites in the area, and liaised with Environmental Health
for non-regulated sites. SEPA officers have confirmed the source of the ‘fish like’
odour in Grangemouth, which was due to a leak of raw material at the Calachem PPC
Part A site.

It should be noted that various odours arising from activities regulated by
Environmental Health were detected in the Grangemouth dock area whilst
undertaking odour assessments of SEPA regulated activities, depending on wind
direction. The complainants and local Councillor were updated and advised to contact
the local authority, where appropriate.

1.6.2 Recruitment of the Torry Odour Response Officer
As part of the ongoing project to address the odour issues that have affected the
residents of Torry, Aberdeen, SEPA has recruited a dedicated officer to investigate
and map the odours in the area. The post, which has been jointly funded by Scottish
Water and Aberdeen City Council, was one of the recommendations made by
Professor Rob Jackson, an independent expert on waste water management, in his
holistic approach to dealing with the problem.

1.6.3 Guala Closures UK Ltd, Kirkintilloch
Guala Closures UK Ltd is currently licensed for a Part B activity. The company
frequently exceeds the limits of the licence due to using older spraying techniques,
resulting in overuse of solvents, which negatively impacts on their compliance rating.
Guala Closures has committed to investing in new technology to replace the existing
two spray booths, and improve both efficiency and emissions. Work undertaken to
date has resulted in a significant reduction in the solvents emissions from around
2,000kgs to approximately 80kgs, which will be reflected in their compliance rating.

1.6.4 Highland Galvanisers Limited, Cumbernauld
Highland Galvanisers Limited, Cumbernauld, a metal galvaniser, is making progress
towards installing a recovery unit for zinc, a waste product from the process.
Currently this is disposed of by licensed Waste Management facility.

Highland Galvanisers propose to use thermal technology to melt the zinc out of the
waste ash, and reintroduce this back into the galvanising process. This will reduce
the amount of waste metals being sent for off-site disposal. As the material is being
reintroduced to the process, there is added benefit that the demand for virgin zinc will
be reduced.

1.7 Planning

1.7.1 Energy from Waste and Community Heating Schemes
At a conference on Energy from Waste and Community Heating Schemes in
Aberdeen on 17 August, SEPA gave a presentation on our statutory consultee and
regulatory roles relating to permitting and regulation of energy from waste facilities.
We stressed that SEPA is supportive of projects that assist delivery of the national
Zero Waste Plan and district heating. SEPA expects at the planning stage the
environmental acceptability of the land use to be demonstrated.
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1.7.2 Clean Power Technology, Whistleberry Road, Hamilton
SEPA has been informed that planning consent has been granted by the Scottish
Ministers for energy from waste plant at the above site. This follows an appeal by the
applicant against the local authority’s decision to refuse consent. SEPA gave
evidence at an appeal hearing in July. To date, no application for an environmental
licence has been received by SEPA.

1.7.3 Proposed housing development, Croftfoot
SEPA’s Planning Unit Manager met with the
Scottish Government, South Lanarkshire Council
and Dawn Homes, to look at potential options for
developing 100 housing units on a site at Croftfoot,
Rutherglen. The site is identified in South
Lanarkshire Council’s Local Plan as being suitable
for non-essential housing supply. SEPA has
objected to the development as part of the site is at
flood risk (blue area).

The applicant will now look at alternative site design and South Lanarkshire Council
will consult their internal flooding team to determine what they would find acceptable.
Whilst our objection remains in place, we will review any new site information and
designs and consider our position.

1.7.4 A9 Dualling
The regular, multi-agency meetings with Transport Scotland are continuing, and the
latest focus has been on forthcoming consultations on the Design Manual for Roads
and Bridges. Over the next few months SEPA, and other statutory consultees, will be
asked to comment on outline plans for the various sections of the proposed dualling
works, including the implications of alternative locations for the new carriageways. A
joint working group involving Planning, and several Operations teams, has been set
up to respond to Transport Scotland and to determine any applications.

1.7.5 Revision of Planning Consultation Thresholds
SEPA has altered planning consultation thresholds to reduce the number of
consultations which SEPA responds to using bespoke responses and increase the
number responded to by reference to our standing advice. The strategy and
associated thresholds were previously agreed by the Agency Board in 2008 and
issued to planning authorities along with the standing advice.

These proposed changes are in line with is strategy and will further focus our
responses in those areas where we can add most value and also allow us to focus
more upon Development Plans. There has been a significant increase in planning
consultations being received by SEPA and the level of work is unsustainable with a
risk that Key Performance Indicators will not be met during 2015-16.

2. Enforcement

2.1 Statutory Appeals lodged/concluded/decided 1 July to 31 August 2015
On 11 August, SEPA received notification of an appeal by MN Stewart Ltd (appeal
lodged with Directorate for Planning and Environmental Appeals on 31 July 2015)
against an Enforcement Notice served by SEPA on 10 July 2015 under regulation 32
of the Water Environment (Controlled Activities) (Scotland) Regulations 2011. The
Enforcement Notice relates to engineering works carried out in and on the northern
bank of the Bethlin Burn near Mill of Lyne, Wateridgemuir, Midmar, Aberdeenshire
and requires steps to be taken to remedy significant adverse impact on the water
environment and to prevent likely significant adverse impact.
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2.2 Criminal Sentences imposed 1 July to 31 August 2015
On 9 July at Edinburgh Sheriff Court, a former director of Dalkeith Demolition Ltd pled
guilty to two charges under Section 33(6) of the Environmental Protection Act 1990;
the charges related to breach of licence conditions at a site on the Mayfield Industrial
Estate in Dalkeith between August 2011 and January 2012. He had stored more
waste on site than the licence allowed and had failed to ensure waste was stored on
an impermeable surface. He was fined £500 for each charge, but this was reduced to
£350 for early pleas; the total fine was £700.

2.3 Deferred sentences 1 July to 31 August 2015
On 19 August at Dumfries Sheriff Court, an individual was admonished having been
found guilty after trial in May 2014 of four charges brought under the Water
Environment (Controlled Activities) (Scotland) Regulations 2011. The charges related
to allowing silage effluent to discharge from land at Mouswold Bank Farms, Dumfries
into the water environment. Sentence had been deferred for good behaviour. The
court heard that there had been no further pollution incidents at the farm and that the
individual had taken steps to change his farming practices in that he had now
changed the way in which he deals with silage.

2.4 End of Life Vehicle (ELV) initiative
Eight End of Life Vehicle (ELV) sites throughout the East of Scotland, which did not
meet the requirements of their S42 (5) Notice have now been served with Suspension
Notices. These notices mainly related to the lack of full de-pollution of all vehicles on
site.

The Initiative has been very successful in ensuring that there is consistent regulation
of these sites and it has been broadly welcomed by the sector.

3. Partnership working

3.1 Scottish engagement

3.1.1 Scotland’s Serious Organised Crime Strategy
The Scottish Government Strategy for tackling Serious Organised Crime, “Letting Our
Communities Flourish”, was published in 2009. While many of the principles and
objectives in the strategy still hold, the evidence and structures on which it was based
have changed significantly in the intervening period. In early 2015, the Scottish
Government (Police Division Safer Communities Directorate) took the opportunity to
refresh and revise the strategy recognising the change in the ‘policing’ environment,
progress made to date and emerging threats to Scotland. The Strategy document,
‘Scotland’s Serious Organised Crime Strategy’1, was launched by Michael Matheson
MSP, Cabinet Secretary for Justice, in June, which recognises changes in risks since
2009 and highlights penetration by Serious Organised Crime Groups (SOCG) in
legitimate business sectors as a new threat, specifically identifying the Waste Industry
as a target of this criminal activity in Scotland.

3.1.2 Centre for Sustainable Practice and Living
Following the joint launch of the Centre for Sustainable Practice and Living (CSPL) on
5 June with the University of Stirling, planning is well under way to mobilise the
Centre.

The Centre will provide SEPA with a unique vehicle to engage proactively with
partners, businesses and communities in solving real sustainability problems on the
ground, which will make a genuine difference to the lives of people and organisations
in Scotland and help us deliver against our Corporate Outcome of "Scotland is
preparing for a sustainable future and is taking steps to tackle climate change".

1
Available at: http://www.gov.scot/Publications/2015/06/3426/downloads
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A communications strategy for the Centre is being developed, including internal
briefings for SEPA staff, and external communications about what benefits the Centre
can offer stakeholders, and how to engage with the Centre.

3.1.3 Vision in Business for the Environment of Scotland (VIBES) Awards
Entries to VIBES closed at the end of July and the short-listing panel met for two days
of deliberations in August to select the shortlist. A total of 94 entries were received
and 27 businesses have progressed to the next stage of judging. The entries were of
high standard, representing a good range of sectors and a wide geographical spread.

The on-site judges who represent partner organisations received training on 20
August, in advance of visits to the shortlisted businesses commencing in
September. Decisions on the winning entrants will be made by the final judging panel
based on the feedback from these visits, with winners announced at the Awards
Ceremony, which will be held at The Sheraton Hotel, Edinburgh on 26 November.

3.1.4 T in the Park Music Festival
The T in the Park music festival is one of the largest in Scotland which for the first
time this year, was held at Strathallan Castle Estate in Perthshire. The music festival
requires various licences from Perth & Kinross Council, who regularly work with
SEPA and other partners under various legislative frameworks.

SEPA Resilience Officers were asked to contribute to the Emergency Planning for the
event and ensure that environmental considerations were being addressed by the
concert promoter. Similar to our role during the 2014 Commonwealth Games, and the
Ryder Cup at Gleneagles, this required internal communications within SEPA to
ensure relevant departments contributed to the planning and monitoring stages as
required. Area Manager, Colin Anderson, was appointed as lead officer and
assembled a team to keep other parts of the business up to date with progress and
plans.

While the event only covered four days, SEPA was involved in many weeks of
planning to ensure that the festival’s legislative and environmental commitments were
met. The new site presented some environmental challenges for the organiser as
approximately 80,000 people attended on each day of the festival.

Operations staff were present during the festival weekend and engaged with partners
on site, SEPA managers and the SEPA Contact Centre (SCC) at our Angus Smith
Building. SEPA received no complaints regarding environmental issues at the site.

Following the event, an internal structured debrief was produced to ensure that
lessons and challenges are taken forward to the multi-agency debrief.

The planning and monitoring of the event was an excellent promotion of inter-portfolio
working within SEPA and showed us as a co-ordinated professional organisation to
our multi-agency partners.

3.1.5 Low Emission Strategy (LES) for Scotland
SEPA continues to work collaboratively with Scottish Government, Transport
Scotland and other partners via the Scottish Urban Air Quality Steering Group (SUAQ
SG) and the Scottish Transport Emissions Partnership (STEP) to finalise the LES.
The final draft of the LES is to be submitted for Ministerial approval in October. The
LES is intended to be launched on 4 November at the STEP Annual Conference.
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3.1.6 Decarbonisation of Industry
SEPA is working with Scottish Government and partner organisations Zero Waste
Scotland, Resource Efficient Scotland, Scottish Enterprise, Energy Savings Trust and
Highlands & Islands Enterprise, on a project to assess the potential for decarbonising
industry, with a view to contributing to meeting Scotland’s climate change targets up
to 2050. The group meet monthly, and SEPA has provided data from the European
Union Emission Trading System (EU ETS), Scottish Pollutant Release Inventory
(SPRI) and Pollution Prevention and Control (PPC) public register, in order to assess
the potential areas for industrial carbon reductions.

3.1.7 Air quality education package
SEPA has worked in partnership with North Lanarkshire Council, Education Scotland
and schools in the Glasgow area to develop a “learnaboutair” teaching package (see
draft website www.learnaboutair.com/SEPA), which will be launched at the Scottish
Learning Festival in Glasgow on 24 September. This interactive web-based package
incorporates citizen science and lab-based experiments and guides pupils through a
range of air quality issues, with the aim of promoting awareness and encouraging
behaviour change. The package was successfully trialled at three schools during the
summer term and these schools will share their experience with delegates at the
launch. The Board will receive a presentation on this initiative, including from the
school children, at its meeting on 29 September.

3.1.8 Fugitive gas emissions from unconventional gas extraction
SEPA attended a meeting with Cascade Technologies on 13 August to discuss
recent progress with the OPALL project (Open Path Gas Sensing and Leak
Localisation for Unconventional Gas). This project is being funded by Innovate-UK
and involves CENSIS, Glasgow University, Cascade Technologies and Ineos. SEPA
has previously submitted a regulator stakeholder statement in support of the
development of open path detectors for measuring fugitive methane emissions. The
OPALL technology will be trialled on test sites to assess its ability to detect, measure,
and identify sources of possible fugitive gas emissions.

3.1.9 Forecasting flood hazards and impacts workshop
On 20 August, SEPA held a workshop with the Scottish Government on forecasting
flood hazards and impacts. The workshop included representation from Scottish
Government flood policy, resilience and climate change colleagues as well as
Transport Scotland. It was an opportunity to discuss the first four years of operation of
the Scottish Flood Forecasting Service, funded by the Scottish Government, and
outline potential development of the service. The workshop included “games”
demonstrating how we undertake our daily risk assessment of flooding and produce
our Flood Guidance Statement. Feedback about the service from Scottish
Government colleagues was very encouraging, in particular from Scottish
Government Resilience (SGoRR): “we get a tremendous service from the Met Office
and SEPA”.

3.1.10 Flooding exercise
Following the success of exercises Highland Storm and Nimbus in recent years,
SEPA will deliver ‘Exercise Big Water’ at the Scottish Fire and Rescue Training
Centre in Cambuslang on 23 September. Exercises provide an opportunity for SEPA
and our partners to practise our roles in a flood event and test the various systems
and processes, including communication, so that we can evaluate their effectiveness
and continuously improve our flood warning service.

http://www.learnaboutair.com/SEPA
http://www.educationscotland.gov.uk/Images/SLF2015_cp_tcm4-863641.pdf
http://www.educationscotland.gov.uk/Images/SLF2015_cp_tcm4-863641.pdf
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3.1.11 Solway Firth Flood Warning Scheme
The final stages of the development of the Solway Firth
Flood Warning Scheme are being delivered as we move
towards the ministerial launch on 9 October. Twelve new
Flood Warning Areas will provide almost 1500 additional
properties with the opportunity to benefit from advance
warning of coastal flooding, giving people the time to
prepare and helping to reduce the damage and disruption
flooding causes to communities and businesses.

Members of community councils and resilience groups in
Wigtownshire came together with SEPA, Dumfries &
Galloway Council, Scottish Fire & Rescue and Police
Scotland at a workshop at the end of August at which SEPA
presented details of the new flood warning scheme.

A postcard to raise awareness of the new flood warning scheme will soon be sent
directly to all properties in the Flood Warning Areas. This will prompt residents to visit
the Floodline website and SEPA’s website to keep up to date with news and learn
more about SEPA’s flooding work.

3.1.12 Floodline Kids
Developing SEPA’s engagement with a younger
audience, Floodline Kids is a new, interactive section of
the Floodline website that encourages children under
16 to learn how to be prepared for flooding. The new
resources, which include a flood game and activity
sheets, will be supported by a campaign aimed at the
education sector, parents and children themselves.
Floodline Kids is a useful resource for teachers,
community groups and families seeking to share
information about flood safety and encourages children
to learn in a fun and interactive way. It brings a new
dimension to the resources available from Floodline
and supports SEPA’s previous engagement with a
younger audience through plays, workshops and school
talks.

3.1.13 Report-a-Flood
Operational from September, Report-a-Flood is a new information-sharing tool for
anyone to report floods that have happened in the last 24 hours, or are happening
now.

It is designed to enable communities and individuals across Scotland to help each
other be aware of, and prepared for, flooding, by sharing any knowledge of flooding
more widely. Sharing this information should help to reduce the damage and
disruption flooding can have on people’s lives as they can choose to take alternative
travel routes, or make other preparations such as signing up to Floodline and making
a flood kit. We also hope that by publishing this information, sourced primarily from
members of the public, we can increase awareness of flood risk and local impacts.

After its launch, flooding can be reported through Floodline, either online or by phone.

3.1.14 Biodiversity Delivery Agreement
The Scottish Biodiversity Strategy was relaunched by Scottish Government in June
2013. The ‘2020 Challenge for Scotland’s Biodiversity’ highlights a range of Big Steps
for Nature and supporting actions aimed at helping Scotland to meet international
commitments to halt the loss of biodiversity by 2020. The implementation of the
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Strategy is overseen by the Scottish Biodiversity Committee, chaired by the Minister
for Environment, Climate Change and Land Reform. SEPA is represented on the
Committee by the Chairman.

The Scottish Government, through the Scottish Biodiversity Committee, asked SEPA,
as a key delivery body for the Strategy, to confirm how it will contribute to the
objectives of the 2020 Challenge for Scotland’s Biodiversity in a Biodiversity Delivery
Agreement. The Agency Management Team approved SEPA’s Biodiversity Delivery
Agreement in May and I submitted it to Bridget Campbell, Director of the Environment
and Forestry Directorate, Scottish Government, in July.

The 2020 Challenge particularly highlights the importance of the River Basin
Management Planning process as a significant delivery mechanism for biodiversity.
SEPA’s delivery agreement outlines a programme of 16 actions (including RBMP
implementation) that SEPA will take between now and 2020 to contribute to the 2020
Challenge. SEPA will be required to report periodically to Scottish Government on
progress with its delivery. Work is currently underway to develop our reporting
framework.

3.2 National Engagement

3.2.1 NetRegs
Additional content has been added to the NetRegs website. This includes a “Towards
Environmental Excellence” e-learning tool, the Northern Ireland version of the “Self-
Assessment” tool and nine environment good practice videos that feature previous
Vision in Business for the Environment of Scotland (VIBES) winners. Filming at the
Glenkinchie distillery in East Lothian to produce a video in conjunction with the
Scotch Whisky Association on “preventing and dealing with spills” has taken place.

Monthly user sessions of the NetRegs website over the period approximates 23,000,
with around 54,000 webpage views. So far there have been a total of 4,242 viewings
of the NetRegs videos and there are 910 active users of the NetRegs self-
assessment tool. Subscribers to the NetRegs newsletter sits at 5,192.

Having won a Scottish Green Apple Award, as reported to the Board in July, NetRegs
has gone on to be recognised by these Awards at the UK level. The environmental
best practice award will be presented at the Houses of Parliament on 16 November.
This follows on from the notification of the project’s success in the European Public
Sector Awards, also as reported to the Board in July.

3.2.2 Environmental Assessments Using DNA
SEPA has been collaborating with the Environment Agency at the forefront of
technology to investigate the utility of using DNA that has been shed into the
environment by plants and animals to determine environmental quality. This means
that you just need to sample the water rather than capturing the target organism, as
they leave DNA traces in the water.

The most recent phase of this work demonstrated that the fish population in Lake
Windermere could be characterised by 10-15 water samples collected from shore
locations during the late winter. This year SEPA has secured additional funding from
its R&D programme and the Scottish Government to repeat the survey this autumn
when the e-DNA assessments will be compared to gill net sampling results that will
be undertaken at that time. In addition to Lake Windermere, samples will also be
gathered from a number of Scottish sites to determine the method’s reliability in lower
productivity waters where fish abundance is typically lower.

http://www.sepa.org.uk/media/162881/sepa-biodiversity-delivery-agreement_2015.pdf
http://www.sepa.org.uk/media/162881/sepa-biodiversity-delivery-agreement_2015.pdf
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In addition to describing the fish community in Lake Windermere, the e-DNA method
also identified a considerable number of other plants and animals that are found in
the Windermere catchment. It will take some time to understand how this additional
information can be used, but it clearly has considerable scope to inform other
environmental assessments.

SEPA’s immediate interest in this emerging technology arises from the efficiencies it
can generate for fish sampling in lakes, but it clearly has many potential uses across
a range of applications. Sampling a reasonable sized Scottish loch such as Loch
Lubnaig in the Trossachs using gill nets typically requires 15 staff days for the
sampling, with additional time required for preparation and post sampling analysis.
Using e-DNA would involve half a day for sampling and around two days for lab
analysis. In addition to these clear time saving benefits, gill netting can attract
adverse publicity which this method avoids.

3.2.3 Urban Living Partnership
The UK Future Urban Living Partnership is a very ambitious initiative (funded by all
seven UK research councils and Innovate UK) that seeks to harness UK research
and innovation to help cities realise a vision of healthy, prosperous and sustainable
living. SEPA attended an “engagement event” (workshop) in Glasgow in July to find
out about the initiative and discuss plans for the partnership and pilot phase of the
work. (The UK is looking to identify a few demonstrator cities for the pilot phase and
Glasgow may be a contender given the success of the Future City Glasgow project).
The event was held at the new Technology and Innovation Centre at Strathclyde
University and, during the day, delegates visited the City Observatory and saw
aspects of its work on urban analytics. Further information on the partnership,
including slides from the workshop, is available on the Urban Living Partnership
website.

3.2.4 Living With Environmental Change (LWEC) partnership
The LWEC partnership (of which, the Scottish Government and SEPA are members)
has initiated a “collaborative action” to scope opportunities for collaborative research
and innovation that would inform coherent, cost-effective approaches to managing air
quality and climate change, and its health and economic co-benefits. A steering
group, led by the Met Office and the Environment Agency, has been set up to
progress this work. The Scottish Government and SEPA are both members of this
group. SEPA attended the inaugural meeting of this group, which was held in London
on 10 August.

LWEC has also identified a need for collaborative action on water scarcity and SEPA
is participating in that initiative.

3.2.5 Environmental Exposure and Health Initiative
The Environmental Exposure and Health Initiative (EEHI) is a major research initiative
that includes three projects (TRAFFIC, AWESOME, and FABLE) that focus on the
health impacts of air pollution and climate change. These projects are all close to
completion and arrangements are being made for the dissemination of the outputs.
SEPA met the EEHI R&D Coordinator (David Hutchinson, University of Portsmouth)
on 13 August to discuss progress with the projects and explore options for the
communication of the outputs in Scotland. These options are being pursued with the
Scottish Urban Air Quality Steering Group. SEPA is also contributing to the
production of a Policy and Practice Note for Air that will integrate the key findings
from this research.

3.2.6 Radioactive substances regulation
A meeting hosted by Scottish Government was held with SEPA, Department of
Energy and Climate Change (DECC), Office of Nuclear Regulation (ONR),
Environment Agency (EA), Northern Ireland Environment Agency and Natural

http://www.rcuk.ac.uk/research/xrcprogrammes/urban-living-partnership/
http://futurecity.glasgow.gov.uk/
http://www.strath.ac.uk/research/technologyandinnovationcentre/
http://www.strath.ac.uk/cities/thecityobservatory/
http://www.rcuk.ac.uk/research/xrcprogrammes/urban-living-partnership/
http://www.lwec.org.uk/
http://www.environmentandhealth.net/
http://www.kcl.ac.uk/lsm/research/divisions/aes/research/ERG/research-projects/traffic/index.aspx
http://awesome.lshtm.ac.uk/
http://www.birmingham.ac.uk/research/activity/mds/projects/HaPS/IOEM/fable/index.aspx
http://www.lwec.org.uk/resources/policy-and-practice-notes
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Resources Wales, to discuss the proposed changes to radioactive substances
regulation arising from the Regulatory Reform (Scotland) Act 2014. An outline of the
proposals for new technical regulations was presented; a further briefing was given to
UK regulators; and discussions were held with Health & Safety Executive (HSE) and
EA. These agencies were supportive of the proposals and agreed to explore areas for
further joint working.

3.3 International engagement

3.3.1 Improving Malawi Public Health
SEPA has been the lead organisation in
coordinating a large-scale project to
donate surplus laboratory and
computing equipment from Scotland to
Malawi. All of the equipment has now
been delivered and is helping to provide
safe drinking water and improve the
health of people in Malawi. The Lord
Provost of Glasgow recognised this
achievement (under the Lord Provost’s
Malawi Fund) and hosted a “Team
Malawi” send-off event at the Glasgow
City Chambers on 28 August which was

attended by the main SEPA contributors. We hope that this initiative will lead to
further donations of equipment in the years to come.

Picture - left to right: Charles MacDougall (SEPA), Brian Kelly (Lord Provost’s Malawi Fund),
Sadie Docherty (Glasgow Lord Provost), John Rooney (SEPA), and Jim Thomas (SEPA)

3.3.2 LIFE SMART Waste stakeholder workshop
The LIFE SMART Waste project is an innovative five year Europe-wide partnership
between key bodies involved with addressing waste crime. It is co-funded by the EU
LIFE programme and is led by SEPA. The overarching goal of the project is to
demonstrate new and innovative ways of working, tools and approaches to
understand, tackle and reduce waste-related crime.

A LIFE SMART Waste stakeholder workshop was held on 26 August in Glasgow
attended by regulators and industry including UK and Irish environment agencies,
Police Scotland, Driver & Vehicle Standards Agency, Office of the Traffic
Commissioner, HMRC, HSE, Marine Scotland, Keep Scotland Beautiful, Valpak,
Scottish Business Resilience Centre and the Scottish Environmental Services
Association. The goal was to tap into experience and share best practice in tackling
compliance issues or criminality in the round. Through dynamic workshops, case
studies and the use of tools such as the Scottish Government ISM toolkit, attendees
worked on topics such as barriers and solutions to joint working to tackle criminality,
designing interventions and intervention planning.

This workshop was the first in a series of collaborative, partnership events and has
already identified key themes and issues that all partners need to design and
implement the most effective, collaborative interventions.

The initial outputs and findings of the project will now be used to support the ongoing
development of partnerships to tackle criminality and non-compliance issues and will
feed directly into work-streams under the LIFE SMART Waste project including a
March 2016 month of action focusing on the broad theme of “waste-on-the-move”.

http://www.sepa.org.uk/regulations/waste/life-smart-waste/
http://www.gov.scot/Topics/Research/by-topic/environment/social-research/Behaviour-Change-Research
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3.3.3 International Visitors
In recent months SEPA has hosted a number of international delegations, including
from Australia, Norway, China and Japan. Each of these groups focused on different
aspects of our work, with delegations ranging from individuals to groups of over 20.

I personally participated in the Australian water company visit. Lara Caplygin,
Treatment Manager at East Gippsland Water in Victoria Area, was on a study tour to
Scotland, predominantly of Scottish Water, but she spent a couple of days with SEPA
colleagues to learn more about our work on the water environment. She was keen to
hear how SEPA interacts with Scottish Water, River Basin Management Planning
(RBMP), and about our climate change work, ideas about community engagement
and the involvement of citizens in collecting environmental data, and SEPA’s
regulatory reform programme.

A delegation of 10 members
from the Norwegian Water
Resources & Energy (NVE)
Directorate were met by
SEPA’s flood unit who
prepared a special 1-day
seminar on flood risk modelling
and mapping, the legislative
context and operational flood
risk and landslide risk

management. Representatives from the Scottish Government and Heriot Watt
University were also in attendance to share knowledge and discuss the latest
developments in flood risk management. This visit was part of a two-day “tour of
Scotland” for this group to learn about flood risk management, mapping and flood
warning activities in Scotland. The day with SEPA also provided an opportunity for us
to learn about the way the NVE fulfils similar functions to SEPA as well as other
duties such as avalanche and landslide warning. Both countries face similar
challenges in terms of flood risk and climate change and appear to use broadly
similar approaches to tackle the issues.

The Chinese groups came from Sichuan Province and Foreign Economic
Cooperation Office of the Ministry of Environmental Protection. The Sichuan group
explained pressures on the water system in their province, including the Dujiangyan
Irrigation System built in 256 BC. SEPA explained the Water Framework Directive,
RBMP development cycle and pressures on the water environment and river
restoration. The second Chinese group was comprised of young environmental
lawyers who wanted a better understanding of how SEPA regulates in the areas of
waste, renewables, air quality and inland water pollution. They were also keen to
understand how SEPA ensures compliance with EU directives.

Operations staff, supported by Communications, met with a journalist from the Kyodo
News agency, Japan, who was writing an article on the River Spey. He was
interested in how SEPA regulate river engineering, abstraction, discharges and
impoundments, in particular achieving a balance between natural habitat and human
interest. This is of particular interest in Japan where water courses are heavily
engineered.

I would like to thank all the SEPA staff who participate in these visits. Hosting such
delegations does take time, but it provides us with a great opportunity to gain an
insight into issues faced by other countries whilst also allowing us to share the good
practice that we are developing.
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3.3.4 Network of Heads of European Environment Protection Agencies
On 24-25 September I will be attending the plenary of the Network of Heads of
European Environment Protection Agencies (EPA Network) in Reykjavik; also in
attendance from SEPA will be Chief Officer, Allan Reid, and External Engagement
Unit Manager, Jenny Faichney. There will be a focus at this meeting on marine
issues, and workshops on “The day job of EPA heads – challenges and tackling
strategies” where I will lead a session on partnership working to deliver environmental
outcomes. Agenda items also include “next steps” on work on Green economy and
micro-plastic pollution in the environment. SEPA will present a report on the work of
the Network’s Citizen Science Task Group, following the workshop we co-chaired
with the European Environment Agency in June, which I reported to the Board in July.
I can provide a verbal update at the Board meeting of the outcome of the
discussions.

3.3.5 Implementation and Enforcement of Environmental Law (IMPEL)
SEPA’s Development Unit Manager, Simon Bingham, is a member of the IMPEL
Board. IMPEL is a European network involving agencies for Implementation and
Enforcement of Environmental Law. As part of his IMPEL work, Simon has been a
member of ten IMPEL Review Initiatives (IRI), which are an EU member state level
peer review of a state’s environmental regulator. Simon is one of two IRI
ambassadors responsible for promoting the project at an EU level and ensuring
quality and continued relevance. During August, Simon took part in an Ambassador’s
meeting to deliver improvements in the scheme. This piece of work has been
recognised by the European Commission as an important project.

3.4 Parliamentary Engagement

3.4.1 Post-legislative scrutiny of the Flood Risk Management (Scotland) Bill Financial
Memorandum
SEPA has been included in a call to provide evidence2 to the Scottish Parliament’s
Finance Committee in relation to its post-legislative scrutiny of the Flood Risk
Management (Scotland) Bill’s Financial Memorandum.

This is a relatively new process for the Parliament, and the purpose of the scrutiny is
to establish if finance estimates were accurate and if adequate funding was received
to discharge our duties.

SEPA submitted written evidence on 24 August and we expect to be called to give
oral evidence to the Committee this autumn. Our written evidence submission was
structured around the Committee’s questions relating to actual costs versus the
estimate of costs given in 2008 for the preliminary flood risk assessments (our
national flood risk assessment), the flood hazard and risk maps, the flood risk
management plans (our strategies) and the total costs for all our deliverables under
the Bill (Act). We were also asked to estimate our total costs for future flood risk
management planning cycles.

The estimated costs in the Financial Memorandum (FM) ranged from £16m to
£22.23m. The total costs for SEPA in implementing the Directive up to March 2016
will be £19.3m. FM estimates were good with the final costs for implementation falling
comfortably between the lower and upper estimates. SEPA estimated at the time of
the FM that our costs would be at the upper end of the FM range. We have managed
to take on our new duties under the Act, build our capability and deliver the key
outcomes for £2.93m (13%) less than the upper range estimate.

Sustaining this role and delivering the updated assessments, maps and plans through
each cycle based on our current knowledge is estimated to cost us £3.5m +/- £100k

2
Call for evidence link: http://www.scottish.parliament.uk/parliamentarybusiness/CurrentCommittees/87699.aspx

http://impel.eu/
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per annum or £21m through till end of FY 2021/22. This compares well to the
estimate of £3.4m outlined in the FM.

4. SEPA Business

4.1 Performance & Quality Management

4.1.1 New Compliance Assessment Scheme
The new Compliance Assessment Scheme (CAS) consultation was issued on 3
September. The consultation will close 12 November and is available to view here.

The CAS consultation forms part of our Better Environmental Regulation approach
and links to our current consultations on the new Regulatory Charging Scheme and
Enforcement Policy and Guidance. The proposals laid out in the consultation are a
positive step forward in strengthening our ability to calculate and then enforce
compliance across all our environmental licences. The new streamlined system will
also help to make compliance data far more accessible and transparent, by
publishing updated compliance ratings on the SEPA website.

These proposals show our clear expectation that operators must be compliant with
their legal obligations, whilst inviting contribution to our discussion on how we can
encourage and recognise good practice.

Consultation responses will be used to inform the final scheme that will go live on 1
January 2016.

4.1.2 Performance Report
The Quarter 1 corporate performance report is being reviewed by the Board at this
meeting on 29 September. The report shows that there were no performance
measures rated ‘red’, but six were rated ‘amber’. Since this report was issued, the
July report will have been reviewed by the Agency Management Team (AMT) and the
August report will have been issued but not reviewed. The July report documented
how one of the six ‘ambers’ had moved to ‘green’ (Cost Recovery) and by the end of
August it was clear that a second ‘amber’ (Radioactive Incident Monitoring Network)
was likely to move to ‘green’ in the August corporate performance report. Executive
Director, David Pirie, will be able to update Board members at the meeting.

4.1.3 Quality Management
There is no further update on quality management since the one provided for the
Agency Board meeting in July.

4.1.4 Risk Management
Following a request from a Board member, the profile of a risk relating to pension
liability is being drafted. We are also reviewing the profiles of our existing risks
relating to critical roles.

The current score for risk ‘R008’ “Continuity of service is lost across all or parts of
SEPA” has reduced from 15 to 12. This is because SEPA’s Business Continuity
Management Policy and a business continuity plan for Strathallan House have been
published, and we now have a member of staff professionally trained in Business
Continuity Management who can advise on good practice and assist with developing
and testing plans.

Four new risks have been added to the corporate risk register in relation to: business
continuity for the contact centre; achievement of our target for decreasing the number
of non-compliant sites; achievement of our cost recovery target; and engineering
works commissioned by SEPA.

https://consultation.sepa.org.uk/operations-portfolio/cas
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4.1.5 Compliments
During the reporting period 26 June – 28 August, 24 compliments have been
recorded, 17 from external sources and seven from internal sources.

Compliments received by one department from another (‘internal sources’) highlight
the services and products supplied internally to help deliver customer requirements or
the speed with which the support services are provided enabling SEPA to deliver the
external services to our customers. One such example concerned ‘T’ in the Park
music festival which, as reported above, saw coordinated efforts from many different
departments in SEPA receiving thanks owing to their partnership approach. These
are then reflected in the kind of external compliments we receive.

Compliments from external are focussed on external communication and information
provided by SEPA. For example, a compliment was received from University of
Brighton and the Environment Agency for supporting work investigating the ecological
impacts of small hydropower schemes, by providing data from sites within Scotland.
In particular they were impressed by the rigour applied to the request.

4.1.6 Freedom of Information
Between 10 July and 1 September, 76 requests were logged and 66 requests were
completed. Six Formal Reviews were logged and five were completed during the
reporting period. Additional information was released as an outcome of four Formal
Reviews. However in each case, some information continued to be withheld. In the
remaining Formal Review, it was found that no further information could be released.

The majority of Environmental Information (Scotland) Regulations (EIRs) requests
received during the reporting period related to water issues, as is the usual trend.
Requests received related to: specific sites; reservoir owners; pollution incidents
relating to agriculture; abstraction data; and Aquaculture. Other requests related to
unconventional gas extraction; a specific flooding incident and several requests
relating to Pollution Prevention and Control (PPC) permits.

Freedom of Information (Scotland) Act (FOISA) requests received related to
procurement issues and representation of women on board and management team.

The chart below highlights the number of requests being handled by SEPA during the
reporting period.

The appeal relating to SEPA Flood Map data is still under investigation by the Office
of the Scottish Information Commissioner.
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SEPA was notified of an application to the Office of the Scottish Information
Commissioner regarding a request for information relating to the WEEE Regulations.
The submission to the Investigating Officer is under preparation.

4.1.7 Customer Service Complaints
Between 10 July and 1 September, three Complaints Handling Procedure (CHP)
Stage 2 complaints were logged.

The investigation by the Scottish Public Services Ombudsman regarding interlinked
complaints related to matters concerning planning and regulatory issues in a specific
locality is still ongoing.

On 21 July, SEPA received the Decision letter from the Scottish Public Services
Ombudsman (SPSO) notifying us of the outcome an appeal following SEPA’s
handling of a pollution complaint. The pollution complaint related to sewerage
arrangements in adjoining properties in the Borders area.

The SPSO did not uphold any of the three heads of complaint that were investigated,
that SEPA:

1. unreasonably ignored an email sent to the investigating officer on 5 November
2014 which set out the main points of the [Customer Service] complaint (not
upheld);

2. unreasonably failed to investigate [the complainant’s] concerns that [his]
neighbour's sewage disposal system does not comply with the conditions
stated in the consent to discharge (not upheld); and

3. unreasonably refused to test the quality of the discharge [during the handling
of the pollution complaint] (not upheld)

In essence, the SPSO found that the fact the complainant disagreed with the
outcome of SEPA’s [both pollution and customer service] investigations and
conclusions did not constitute maladministration.

4.2 Organisational Development (OD)

4.2.1 Scottish Living Wage Accreditation
I am delighted to advise that SEPA has just become an Accredited Scottish Living
Wage employer. The Scottish Government recently achieved their accredited status
in respect of those staff who are part of the core Scottish Government and
encouraged their Agencies to do the same.

The Living Wage is an hourly rate set independently and updated annually.
Employers can choose to pay the Living Wage on a voluntary basis, while the
National Minimum Wage is statutory and enforced by HM Revenue & Customs. By
achieving the Living Wage Accreditation this has enabled SEPA to be recognised for
paying its staff and third party contracted staff a fair and decent wage.

It is hoped that by achieving Living Wage status this will allow SEPA to continue to
attract high quality job candidates, and have a positive impact on our employee
engagement levels and the overall quality of the work we do.

4.2.2 Pay Remit 2015-16
As reported to the Board in July, following presentation of SEPA’s formal pay offer for
2015-16 to UNISON on 22 June, discussions on the pay offer are ongoing.

4.2.3 Voluntary Severance Scheme Review
Scottish Government has requested a review of the SEPA Voluntary Severance
Scheme to bring the current SEPA scheme more in line with the Civil Service
Compensation Scheme operated by Scottish Government. Initial research has been
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undertaken gathering information about the approach taken within other NDPBs and
public organisations. Following initial internal management input, a number of
proposals will be presented to the Agency Management Team (AMT) in September,
in advance of being considered by Agency Board prior to seeking Ministerial
approval. Whilst there are no plans to implement a VS scheme in this financial year, it
is important that the Agency has an approved scheme in place.

4.2.4 Health, Safety and Well-being
Monthly reports continue to be provided to AMT in addition to the report provided
quarterly to the Agency Board. Activities are ongoing to maintain our Healthy Working
Lives (HWL) Silver level award. Recent initiatives to support HWL include the
National Workplace Hearing Survey, Cycle to Work Day, National Transplant Week
and Know Your Numbers – Blood Pressure Awareness Week.

4.2.5 Equality and Diversity
As part of the ongoing commitment to our equality outcome to ‘Increase the number
of women in leadership in SEPA’, workshops were held to identify why few women
apply for leadership posts. As reported to the Board in July, from the workshops it
was clear that a number of practical changes can be made to provide encouragement
for anyone wishing to progress. Increasing opportunities for lateral development and
opening up availability of training, as well as effective use of role models and taking a
more targeted approach to the advertising of posts, are areas that are currently being
developed.

In addition to the workshops, as the Board is aware, a conference is planned for 1
October with our RAFE3 partner organisations. The conference will look at how best
to bring people into leadership, with a focus on women. The conference is aimed at
anyone aspiring to leadership in the future, in particular women, as well as line
managers, who have a role in identifying and nurturing talented people.

HR is at present investigating ways that the Agency can further support youth
employability, one area currently being pursued is the recruitment of SEPA’s first
Business Administration Modern Apprentice (MA). In addition to external college
training, an essential part of this apprenticeship will be to gain valuable “on the job”
skills, training and experience to allow the MA to gain a Business Level 3 SVQ in
Business and Administration.

4.2.6 Learning and Development
Following on from the success of this year’s training prospectus, we are anticipating
the delivery of a further 20 professional skills courses in addition to the 34 already
planned. These courses are available to all staff and cover skills such as Influencing,
Giving and Receiving Feedback, Working Assertively, Presentation Skills, Facilitation
Skills and Equality Impact Assessments.

To further enhance support to line managers, we are developing a “Manager’s
Gateway” which will be an interactive tool that will provide short overviews on key
aspects of a manager’s role. It will be easy to read, with links to further information
and advice. It has been developed based on broad engagement with all business
units and several diverse groups of Managers, both new and experienced. We aim to
roll it out in November 2015.

4.3 Office Accommodation
East Estates will be considered in private session at the Board meeting on 29
September.

3
Rural Affairs, Food & Environment portfolio of Scottish Government
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4.4 Press Overview

4.4.1 Media coverage
Between 1 July and 31 August there were 391 articles mentioning SEPA.

During the same period, there were 67 media enquiries from various print, broadcast
and online media.

In terms of subjects the top five for printed articles and media enquiries are as
follows:

Printed articles:
 Flooding
 Planning
 Waste
 Incidents
 Prosecutions.

Media enquiries:
 Water
 Flooding
 Waste
 Radioactivity
 Air.

Over the two month period, SEPA issued six media releases, each of which gained
coverage in the media. Releases which gained a lot of coverage included
Prosecutions, and Recruitment for new SEPA Chair and Board Member.

There were 105 supportive articles (27%), 280 neutral or balanced articles (72%) and
6 critical articles (1%).

There was one article covered by international media, 193 in national Scottish and
UK media, and a further 185 articles in local Scottish media.

It is also notable that SEPA’s media desk handled SNH’s media calls for a day during
July to help SNH through a staff shortage issue. This was made possible through the
ongoing shared service arrangement through which both media desks are
managed by SEPA and an increasingly flexible approach to the operation of our
Communications Department.

4.4.2 Social media
SEPA’s communications team also monitors mentions on social media sites (such as
Facebook and Twitter) and online blogs.

Mentions on social media
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We issued 110 tweets and 75 Facebook messages across July and August.

Where coverage appears Tone of coverage

Subject tags associated with the coverage
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Staff Twitter account
Our guest tweeter for July was Karen-Ann Nicol, who covered SCC month. During
July, the SEPA Staff account issued 28 tweets. No monthly topic was assigned for
August, therefore the SEPA Staff account was not used. This was designed to gauge
engagement levels from the monthly topic and will be compared against social media
activity for September’s monthly topic, Young People and the Environment.

4.4.3 Published content - articles published in SEPA View

July 2015
 SCC and special waste consignment notes (31 July)
 Help us tackle pollution: give us a call (29 July)
 My world: Chris Whyte (27 July)
 SEPA’s Contact Centre – Expecting the unexpected (24 July)
 A sign of the times: a closer look at SEPA’s bathing water signage network

(22 July)
 Making the right call (17 July)
 My world: Drew Robertson (15 July)
 SEPA’s Contact Centre – delivering excellent customer service for our

partners (10 July)
 My world: Karen-Anne Nicol (9 July)
 Awards and nominations (7 July)
 News splash – the SEPA Contact Centre and our flooding duties (7 July)
 Credit card and debit card payments to SEPA (6 July)
 The SEPA Contact Centre – connecting staff and customers (3 July)
 Regulating green list waste exports (1 July)

August 2015
 From Scotland to Malawi – Putting a good cause ‘under the microscope’ (31

August)
 My world: Lee Howcroft (28 August)
 Energy Savings Opportunity Scheme – does it apply to your business? (27

August)
 Our Environment competition 2016 launched (18 August)
 Worshipful Company of Engineers award for SEPA marine scientist (7 August)

5. Action

5.1 The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn
Chief Executive
23 September 2015

http://www.sepaview.com/2015/07/scc-and-special-waste-consigment-notes/
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http://www.sepaview.com/2015/07/sepas-contact-centre-delivering-excellent-customer-service-for-our-partners/
http://www.sepaview.com/2015/07/sepas-contact-centre-delivering-excellent-customer-service-for-our-partners/
http://www.sepaview.com/2015/07/karen-anne-nicol/
http://www.sepaview.com/2015/07/awards-and-nominations/
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http://www.sepaview.com/2015/07/credit-card-and-debit-card-payments-to-sepa/
http://www.sepaview.com/2015/07/sepa-contact-centre-connecting-staff-and-customers/
http://www.sepaview.com/2015/07/regulating-green-list-waste-exports/
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http://www.sepaview.com/2015/08/my-world-lee-howcroft/
http://www.sepaview.com/2015/08/energy-savings-opportunity-scheme-does-it-apply-to-your-business/http:/www.sepaview.com/2015/08/energy-savings-opportunity-scheme-does-it-apply-to-your-business/
http://www.sepaview.com/2015/08/our-environment-competition-2016-launched/
http://www.sepaview.com/2015/08/worshipful-company-of-engineers-award-for-sepa-marine-scientist/

