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SCOTTISH ENVIRONMENT PROTECTION AGENCY

AGENCY BOARD MEETING

The one hundred and thirty-eighth meeting Agency Board meeting took place at 1.00pm on
Tuesday 28 July 2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Trisha McAuley
Richard Dixon Bill McKelvey
Bob Downes Keith Nicholson
Michelle Francis Lesley Sawers
Jackie Hyland David Sigsworth (Chair)
Nick Martin

In Attendance:

Kenny Boag Head of Operations
Donna Brodie Corporate Officer
Linda Buchan Specialist I (item 18)
Jim Gemmill Unit Manager (item 18)
Carol Johnston Head of Employee Development and Safety (items 1 to 8)
Stuart McGregor Chief Officer, Finance
Jennifer McWhirter Acting Clerk to the Board
David Pirie Executive Director
Jennifer Russell Head of Human Resources
Anne Turner Business Strategy Unit Manager (items 1 to 9)
Les Watson Manager (item 10)
Jennifer Welsh Head of Finance (item 19)

1. Chairman’s opening remarks

The Chairman welcomed everyone to the meeting and noted that no members of the public
were in attendance.

He congratulated the four members of the board on their respective re-appointment to a
second term with the Agency Board.

2. Apologies for absence

There were no apologies for absence received. It was noted that Allan Reid, Fiona Martin
and Calum MacDonald were not in attendance and that representation was being provided
by Jennifer McWhirter (Acting Clerk to the Board), Jennifer Russell and Kenny Boag
respectively.

The Chairman advised that Liz Mallinson, Board Observer, was not in attendance and that
the exercise had now come to an end. He provided background to how the opportunity had
arisen and confirmed that a feedback report would be provided to both the Scottish
Government and the Agency Board.

3. Order of business

The order of business was confirmed as advertised on the agenda with the exception of an
additional item taken in private session. Two items of any other business were identified –
Partnership for Change and Policy 29.



2

4. Declarations of interest

Richard Dixon declared an interest in item 3.2.2 (Shared Research Programme) of the Chief
Executive’s report (SEPA 23/15) given his membership of the SNIFFER Board.

5. Approval of minutes of meeting of 26 May 2015

The minutes of the meeting held on 26 May 2015 were approved without amendment as an
accurate record of that meeting.

6. Matters arising

The Chairman advised that the Greenhouse Gas Emissions target (item 6) has been
scheduled for discussion in September and that recent climate change advice from Dr
McLeod, Minister for Environment, Climate Change and Land Reform would be circulated.

Action: Terry A’Hearn/David Pirie

The Chairman reported that a fuller explanation concerning compliance had been issued
(item 10) and that a date was currently being identified for the revised model to be presented
to the Agency Board.

The Chief Executive advised that in relation to flood risk issues (item 10), a meeting has
been arranged with Calum MacDonald and David Pirie to progress.

7. Chairman’s Report

The Chairman provided a verbal update on his visit to the Loch Hourn fish farm (paragraph
1.1) on the Sir John Murray (8 July 2015) and highlighted the continual sea bed mapping
during routine scientific surveys and the usage of data to appraise sites for fish farms.

He also drew attention to his meeting with Kersti Berge, the new Head of Ofgem in Scotland
(paragraph 3.2) and the discussions held in relation to parallels between non-traditional
business models and SEPA’s work on better regulation. Trisha McAuley advised that she
had been appointed to the Ofgem Network Innovation Competition Panel.

In closing, the Chairman provided an update on board recruitment (paragraph 2.1) and
advised that all required documentation and the publicity strategy was in place. He
confirmed that the positions of Chair and Board Member would be advertised on 31 July
2015 with a closing date of 28 August 2015.

The Board noted the report.

8. Management Report

8.1 Chief Executive’s Report (SEPA 23/15)

The Chief Executive introduced his report and drew the Board’s attention to his focus on the
implementation of the Regulatory Reform Act and the opportunity of creating a system of
regulation that is world leading. In doing so, he advised that there will be philosophical
decisions made on key issues such as licensing, self-monitoring, etc. that these will lead into
design.

He also highlighted the Leadership Talent event (4.2.4) being held 1 October 2015 with the
focus on how the organisation can continue to progress the object of increasing the number
of women in leadership roles.

The Board highlighted the Glasgow & Clyde Valley (GCV) City Deal (3.1.3) and the potential
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opportunities available to SEPA as well as the public engagement workshops (3.1.5). In
response, the Chief Executive advised that a full report will be provided to the Board
including a synopsis of the key messages and findings and a critique of the methodology
used. Following consideration of this report, it is envisaged that board buddies would
support the further development SEPA’s approach to community engagement.

Action: Allan Reid

The Board also discussed the gender pay gap referred to under the Pay Remit 2015-16
(4.2.1) and proposed that a report should be provided to the Board following the Leadership
Talent event.

Action: Allan Reid

In response to a question, the Chief Executive advised that good case studies, for example
the Caledonia Cheese Company Limited (1.4.2), will be collected and used in a number of
formats including speeches, press releases, etc.

The Board was also informed about the development of digital expertise in the organisation
with, in the first instance, a small cohort of staff (c12) being provided with training and
support in social media.

Arising from reference to the proposed new municipal waste incinerator (1.4.3), the Board
sought a presentation on waste strategy.

Action: Allan Reid

The Board noted the report.

8.2 Quarterly Financial Monitoring Report (SEPA 29/15)

Stuart McGregor introduced the report and highlighted the current forecast of achieving
financial targets and the significant surplus of the performance to date due to the timing of
invoicing for the charging schemes. He drew the Board’s attention to the trading accounts
and confirmed that further investigation will be undertaken.

He reported that, as a result of the proposed funding cuts arising from the UK Budget, the
Financial Strategy would be refreshed and considered by the Agency Management Team.
He also advised that workshops will be held in September to identify potential savings.

In response to a question concerning the Water Environment Fund, it was confirmed that
there was no impact on resources and that, through the contracting of third parties, costs
were non-recurrent.

The Board noted the report.

8.3 Annual Health and Safety Report (SEPA 30/15)

Carol Johnston spoke to the report and drew attention to the increase in the number of
incidents reporting as a result of awareness raising, the roll out of safety cover reporting and
a slight rise in minor injuries.

Kenny Boag informed of the Board of a recent incident whereby two members of staff were
subject to racial and aggressive behaviour. He advised that the matter had been reported to
Police Scotland and the Procurator Fiscal and that full health and wellbeing support had
been provided to the members of staff involved.

David Pirie provided further detail in relation to the security related incidents in Aberdeen.

The Board noted the report.
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9. Risk Management Annual Review (SEPA 24/15)

David Pirie provided an overview of the report and drew attention to the risks that have been
added, closed or seen a reduction in score.

The Board discussed the differing roles of the Audit Committee and the Board in relation to
risk and agreed that further consideration should be given to the way in which board
members ensure that risks are captured, including the identification of gaps, issues and
mitigating actions. It was also agreed that the presentation of prioritisation for the Board and
measures taken by management should be reflected upon to ensure that critical risks are
understood and that action being taken is directly related to mitigating the risk.

Action: David Pirie/Allan Reid

The Board raised specific concern in relation to business continuity and sought clarification
of both the lack of succession planning and the delay in exercises being undertaken. In
response, David Pirie advised that the issue had been proactively managed by members of
the Executive Team at the time and that further consideration is being given to wider critical
roles in the organisation.

The Board noted the report.

10. Proposed Reservoirs Charging Scheme (SEPA 26/15)

Les Watson joined the meeting and introduced the report.

In discussion, the Board sought clarification on the structure of reservoir ownership, the risk
exposure to the organisation and the setting of the fees.

In response, Les Watson confirmed that a fixed fee is being applied to the registration
process as the volume and nature of work is consistent across all reservoirs and that
subsistence fees would be variable. He also provided a breakdown of the current structure
of ownership and advised that the risk exposure is low whilst dealing with controlled
reservoirs. It was noted that when the threshold is changed by the Scottish Government, the
risk exposure is likely to increase as greater proportion of reservoirs will be privately owed.

The Board approved the publishing of the Reservoirs (Scotland) Charging Scheme
2015-2018 as presented, to come into effect on 1 October 2015.

11. Calendar of Meetings 2016 (SEPA 21/15)

The Chairman introduced the report which set out the proposed schedule of meeting dates
in 2016 and highlighted the planned board induction in February 2016.

The Board approved the report.

12. Board Work Programme

12.1 Report on Board seminar 28 July 2015

The Chairman noted that the Board, in a session that morning, had received presentations
concerning the regulatory evidence strategy and flood risk management and discussed the
development of the corporate strategy. It was also noted that the Board endorsed the
approach being taken in relation to flood risk management and that a comprehensive
communications plan should be submitted to the Board in October 2015.
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12.2 Board Member Engagement Activity

Trisha McAuley advised that she had attended Scotland’s 2020 Climate Group summit on 5
June 2015 and that it was an excellent event with significant opportunity for engagement.
She also reported that she had attended an event on cyber fraud and corruption held by the
Chartered Institute of Public Finance and Accountancy (CIPFA) and Ernst Young and that
she would share information with the Agency Management Team.

13. Board Committee Reports

13.1 Audit Committee – draft minute of meeting held on 23 June 2015.

The Board noted the report.

13.2 Audit Committee Annual Performance Report

Bob Downes spoke to the report and drew the Board’s attention to the issues managed by
the Audit Committee during the year including office reviews, business continuity and
tendering for a new provider of audit services.

David Sigsworth thanked Bob Downes for this report and his overall contribution to the Audit
Committee.

The Board noted the report.

14. Action Note

The Clerk of the Board provided an update on the completed and outstanding actions.

The Board noted the action note.

15. Any Other Business

Partnership for Change: Donna Brodie confirmed that SEPA was a member of the network
of businesses and individuals working towards improving the diversity on boards and in
senior leadership. She advised that the Partnership for Change network formed part of the
One Scotland Equality for All initiative by the Scottish Government that covered the themes
of 50:50 by 2020, gender, disability, LGBTI, race, age, religion and belief.

In response, it was agreed that this was an excellent leadership opportunity for SEPA and
that further discussions will be held with the Board.

Action: Allan Reid

Policy 29: The Board homologated its decision to withdraw SEPA’s Fish Farming Policy
No.29 (Use of the medicine Calicide as an in-feed sea lice treatment).

16. Date and Time of next meeting

The next meeting will be held on 29 September 2015 at 1.00pm.
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The following items were considered by the Board members and Officers in private
session

17. Proposed Regulatory Evidence Strategy (SEPA 31/15)

The Board approved the draft strategy.

18. Overview of Dounreay Decommissioning Site (SEPA 20/15)

The Board noted the report.

19. Annual Report and Accounts (SEPA 25/15 and 28/15)

The Board approved the Annual Report for submission to the Minister for
Environment, Climate Change and Land Reform.

The Board approved the draft accounts.

20. Corporate Strategy Development (SEPA 32/15)

The Board approved the report.

21. Pensions

The Board noted the paper.


