Case Study 2 — NFM

What information would you use to identify opportunities and risks in this
area? Are you aware of any other information available? What other
information would you require?

What opportunities can you identify?

Who has a role in identifying these opportunities?

Who has a role in implementing these opportunities?
When do these opportunities need to be considered?
What barriers might there be to realising opportunities?

What are the risks?

Who has a role in identifying these risks?

Who has a role in mitigating these risks?

When do these risks need to be considered?

What might prevent these risks being identified or mitigated?
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