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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The twentieth Board Strategy meeting took place at 1.00 p.m. on
Tuesday 23 June 2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire.

Present:

Terry A’Hearn in at 13:25 Trisha McAuley
Richard Dixon Bill McKelvey
Bob Downes Lesley Sawers
Michelle Francis David Sigsworth (Chairman)
Jackie Hyland
Nick Martin

In Attendance:

Kieron Gallagher Head of Business Development (sub for David Pirie)
Jo Green Head of Single Change Programme
Stuart McGregor Chief Officer Finance
Jennifer McWhirter Solicitor, acting Clerk to the Board
Jan Polley Consultant, (agenda item 7)
Val Purves Senior Business Consultant (agenda item 8)
Anne Turner Business Strategy Unit Manager (agenda items 7 & 8)
Archie Alexander Senior Business Consultant (agenda item 7)
Mark Wells Head of Strategic Communications
Margaret McLean PA, Governance

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting and welcomed Jennifer McWhirter acting as
Clerk to the Board in the absence of Allan Reid, Kieron Gallagher as substitute for David Pirie
and Jo Green as substitute for Calum MacDonald.

2. Apologies for absence

There were apologies for absence received from Allan Reid, Calum MacDonald David Pirie,
Fiona Martin and Keith Nicholson.

3. Order of Business

The order of business was confirmed as that on the agenda and two additional items were
acknowledged as any other business.

4. Declarations of Interests

No declaration of interests.

5. Approval of the minutes of meeting held on 17 March 2015

The minutes of the meeting held on 17 March 2015 were approved without amendment as an
accurate record of that meeting.
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6 Matters Arising

Jennifer McWhirter confirmed that Allan Reid would in relation to Action 23 update the Board on
Organisational Design at the next meeting.

The Chairman re-affirmed that SEPA is committed to the equalities commitment being asked of
SEPA and this action remains open.

The Chairman asked Jo Green to provide a brief update on the charging scheme consultation
process due to be launched on 29th June. It was noted that the Board had received information
on this process from the Clerk and the Board indicated they were content with this. Board
members will be made aware of any strong representations received from stakeholders.

7. Risk Workshop

The Chairman welcomed Jan Polley to the meeting and asked Kieron Gallagher to introduce the
item.

The Board participated in a workshop to identify the corporate risks to the organisation under
two specific areas; health and wellbeing of the people in Scotland is improving and SEPA
contributes to the achievement of sustainable economic growth. The aim of the workshop was to
identify what could stop SEPA achieving goals and what could help with the purpose being
about what the factors are rather than how to tackle them.

Following the workshop, two board members fed back their views to the Board and these were
conveyed to Terry A’Hearn to structure agenda item 8.

The Chairman thanked Jan Polley for leading the session.

8. Corporate Strategy Engagement Workshop (STRAT 03/15)

Terry A’Hearn presented and led this workshop, inviting Board members to focus on the detail of
the new statutory purpose and what it would look like in carrying it out.

The Board presented their collective feedback from the workshop and agreed the next steps.

Terry A’Hearn agreed to work with AMT, Anne Turner and Kieron Gallagher including some
small groups across the organisation to draft a small statement of success and report back to
the Board in July.

Action: Terry A’Hearn, CEO

The Board agreed with the recommendations in the report.

9. Action Note

Jennifer McWhirter reported that there was one outstanding action (23) that Allan Reid will
update the Board on at the next meeting.

It was agreed that action 24 was closed and 25 should remain open.

10. Any other business

The Chairman gave an update on Board Recruitment and indicated to the Board that
preparations are currently being made for the recruitment of a new Chairman and a board
member (following the terms of appointment for himself and Bob Downes coming to an end in
December 2015). As such, advertising is likely to take place during July and August. A full
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appointment plan will be determined by the Panel at a meeting on 29 June 2015. The Board will
be kept up to date on any developments before advertisement.

A briefing note concerning the withdrawal of Policy 29 was tabled at the meeting. Policy 29 had
been agreed by the Board in 1998 and subsequently updated in 1999, which authorised the use
of the medicine Calicide (based on the active ingredient Teflubenzuron) for treating sea louse
infestations on salmon in marine cage fish farms.

The Board sought some further information on the implications and consequences of this
decision. It was agreed this information would be circulated to Board members for approval and
reported at the next board meeting.

Action: Clerk to the Board/Jo Green

11. Date and time of next meeting: 27 October 2015 at 1.00pm, Angus Smith Building


