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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and thirty-ninth meeting of the Agency Board will take place at 1.00pm on
Tuesday 29 September 2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Trisha McAuley
Bob Downes Keith Nicholson
Michelle Francis Jackie Hyland
David Sigsworth (Chair) Nick Martin

In Attendance:

Donna Brodie Corporate Officer
Paula Charleson Head of Environmental Strategy (agenda items 10 and 16)
Ben Jackson Senior Specialist Scientist (agenda item 1)
Fiona Martin Chief Officer, Resources
Colin Gillespie Principle Scientist (agenda item 1)
Jo Green Head of Change (agenda item 17)
Calum MacDonald Executive Director
Martin Marsden Head of Environmental Quality (agenda item 17)
Stuart McGregor Chief Officer, Finance
David Pirie Executive Director
Allan Reid Clerk to the Board
Mark Wells Head of Strategic Communications

1 Science Centre Display – Air Monitoring

Jackie Hyland introduced the session describing the issues around air quality monitoring
and the links with public health.

Colin Gillespie presented to the Board a short video highlighting the response from a
school using the teaching package that is available as part of the Curriculum for
Excellence. He also highlighted the reasons for producing the teaching package, the
joint work programme (Scottish Urban Air Quality Steering Group) and the next steps of
the initiative.

Following the presentation, the Board discussed the initiative in terms of the further
development with Scotland’s Science Centres, the partnership working with local
authorities and the wider definition of sustainable economic growth.

The Board expressed its thanks to Colin Gillespie, Ben Jackson, David Pirie, Jackie
Hyland and the wider team involved in this initiative.

The Board noted the presentation.

2 Chairman’s opening remarks

The Chairman welcomed to members to the meeting and advised that no members of
the public were present.

3 Apologies for absence

Apologies for absence were received from Richard Dixon, Lesley Sawers and Bill
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McKelvey. The Chairman confirmed that he had received input for today’s meeting from
these board members and that he would speak on their behalf at relevant agenda items.

4 Order of Business

The order of business was confirmed as advertised on the agenda. Three items of any
other business were identified – Audit Committee, Air Quality and Board Member
Engagement.

5 Declarations of interest

The Chairman declared an interest in agenda item 1 (Air Monitoring), particularly in
relation to future discussions and potential outcomes, in connection with his role as
Chairman of the Dundee Science Centre.

Trisha McAuley declared an interest in item 1.4 (Forestry Commission Scotland) and item
2.2 (Future Meetings) of the Chairman’s Report (SEPA 33/15) in relation to her role with
Women on Board and a contractual agreement with the Water Industry Commission for
Scotland (WICS) respectively.

6 Approval of minutes of meeting of 28 July 2015

Subject to a very minor amendment, the minutes of the meeting held on 28 July 2015
were approved as an accurate record of that meeting.

7 Matters arising

The Chairman confirmed that climate change advice from the Minister for Environment,
Climate Change and Land Reform (item 6) had been circulated.

The Clerk to the Board advised that all matters arising from the Chief Executive’s Report
(item 8.1) were being progressed and further advice would be provided to the Board in
either October or November 2015.

The Chairman reported that discussions had been held in relation to risk management
(item 9) and that it had been agreed that the current arrangements are sufficient and that
there was a missed opportunity this year in terms of the workshop. It was agreed that
this action is closed.

In relation to item 12.2 (Board Member Engagement Activity), Trisha McAuley advised
that material from the event on cyber fraud and corruption (hosted by the Chartered
Institute of Public Finance and Accountancy – CIPFA) had been passed to the Head of
HR, Jennifer Russell.

The Clerk to the Board advised that a seminar session is being planned for early next
year to discuss women on boards and the aspiration for a 50:50 gender balance by 2020
(item 15).

Nick Martin reported on his follow up meeting regarding pensions (item 21) and advised
that further work will be undertaken and a report will be subsequently submitted to the
Board for consideration.

8 Chairman’s Report (SEPA 33/15)

The Chairman took the report as read and provided feedback on board shadowing and
his meetings with the Minister, the Water Industry Commission for Scotland (WICS) and
Forestry Commission Scotland.
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He advised that, following the board shadowing exercise, he has provided feedback to
the Permanent Secretary enclosing a report produced jointly by the Clerk to the Board
and Liz Mallinson and seeking consideration of wider engagement of the initiative in the
public sector. He indicated that the report would be circulated to all board members as
well as Caroline Donaldson (Women on Boards) and Tanya Castell (Changing the
Chemistry).

Action: Clerk to the Board

In summarising his meeting with the Minister (section 1.3), he advised that Dr McLeod
was largely pleased with SEPA’s performance overall albeit she expressed her
expectation that SEPA would demonstrate leadership in tackling climate change by being
an exemplar of good practice. He also drew the Board’s attention to the Minister’s
potential involvement in VIBES (Vision in Business for the Environment of Scotland), the
seminar on resilience on 28 September 2015 and the Leadership Event: Focus on
Women being held on 1 October 2015.

He advised that his meeting with the Water Industry Commission for Scotland (WICS)
(section 2.2) was with the Chief Executive and that there was an enthusiasm for
collaborative working in respect of accessing community participation.

In concluding his verbal update, the Chairman reported on his meeting with Amanda
Bryan, Forestry Commissioner for Scotland (section 1.4) and confirmed her agreement to
mentoring our staff following the Leadership event on 1 October 2015.

The Board noted the report.

9 Management Report

9.1 Chief Executive’s Report (SEPA 38/15)
The Chief Executive introduced his report and confirmed that the organisational
characteristics, previously agreed by the Board, had been rolled out to staff through a
Strategic Leaders meeting, videoconferencing sessions with first, second and third tier
managers and a comprehensive staff announcement.

In discussing the report, the Board commended the organisation on becoming an
Accredited Scottish Living Wage employer (paragraph 4.2.1).

The Board also sought further clarification on the slow uptake of registrations of
reservoirs (paragraph 1.3.6) despite the direct communication. In response,
management expressed its disappointment and explained that there had been
challenges in identifying ownership. It was advised that should uptake not improve, the
Chief Executive may follow up with correspondence.

In response to a question asked in relation to the T in the Park Music Festival (paragraph
3.1.4), it was advised that resource provided by the local operations team would have
been significant and that there would have been additional cost and resource
implications from other parts of the business. It was noted that the absorption of
additional support was not unusual for SEPA as it has provided support previously for
Commonwealth Games, Ryder Cup and earlier T in the Park events. The Board
requested consideration of the policy issue around cost recovery for such events at a
future date.

Action: Clerk to the Board

With regard to the Scottish Landfill Communities Fund (paragraph 1.4.3), Calum
MacDonald confirmed that audit arrangements are an agreed requirement with Revenue
Scotland and agreed to provide a briefing covering both the approval and audit
processes.

Action: Calum MacDonald
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The Board commended the staff involved in the hydrogeological assessment at a closed
landfill site at Dounreay (paragraph 1.4.6).

The Board noted the report.

9.2 Quarter 1 Performance report SEPA 34/15

David Pirie introduced the report and drew the Board’s attention to the one achieved
target (VIBES Awards) and six targets with amber status.

The Board discussed the target concerning the Water Environment and the implications
of the Garry-Tummel hydro scheme. In responding to questions, the Board was advised
of the context of the situation. It was also reported that active discussions were being
held with Scottish and Southern Energy and Scottish Government where potential
solutions were being considered.

The Board also discussed the resource implications and the performance measure in
relation to the Water Environment. In response, it was confirmed that a significant area
of work is data cleansing and that arrangements had been put in place to address the
current workload. In relation to the performance measure, it was noted that further
assessment of all targets will be undertaken by the Agency Management Team and that
an audit was currently being carried out by Scott-Moncrieff in relation to performance
management overall.

In response to a question, David Pirie advised that targeted promotion and publicity have
been carried out in relation to the Citizen Science – Project Finder and that the
percentage is currently c66% - turning the status to green.

The Board noted the report.

10 Sustainability Report – Climate Change Duties Reporting 2014-15 (SEPA 35/15)

David Pirie introduced the agenda item and invited Paula Charleson to present to the
Board and summarise the report.

The Board raised a number of concerns in relation to the additional template required by
Scottish Government highlighting the difficulty in reading (due to the font size), the quality
of data and ability to use effectively, time taken to complete the spreadsheet and
quantification of measures.

The Board also proposed that consideration be given to pulling together reports to create
a single sustainability report, rather than an environmental sustainability report.

It was agreed that, in submitting the template, feedback would be given in relation to the
points raised by the Board, particularly in terms of non-compliance with equalities
legislation.

Action: David Pirie

The Board approved SEPA’s formal Climate Change Duties Report Template for
submission to the Scottish Government, with the addition of the cover note
providing feedback from the Board.

The Board approved the ‘easy read’ sustainability report.
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11 Board Work Programme

11.1 Board Member Engagement Activity

Nick Martin reported on his involvement in discussions with SEPA’s Environmental
Strategy Officers in August 2015, highlighting the increased importance of the
environment being a focus in the boardroom.

Michelle Francis provided a summary of her discussions with Doosan Babcock.

The Chairman highlighted the forthcoming VIBES Awards promoting this opportunity for
businesses to how the environment has been critical to business.

The Chairman also confirmed the completion of all board appraisals and indicated,
specifically, that he has asked Nick Martin to follow up discussions with the Chief
Executive in terms of data presented to the Board.

12 Board Committee Reports

Audit Committee – verbal update of meeting held on 29 September 2015

Bob Downes provided a verbal update of the Audit Committee meeting held earlier in the
day, highlighting the discussions in relation to the presentation/format of reports and
areas identified for audit, including external communications, demonstrating impact and
information security. He indicated that, given the significance of the audit areas, further
consideration by the Agency Board may be required.

13 Action Note

The Clerk to the Board provided an update on the completed and outstanding actions.

The Board noted the action note.

14 Any Other Business

Volkswagen: The Board discussed the recent scandal of the car manufacturer in relation
to emissions data and the implications for both SEPA and Scotland. The Board
recognised two key elements for SEPA in the wake of this scandal – accuracy of air
quality data and SEPA’s harms based regulatory model. It was agreed that media
responses should be prepared, that an initial briefing be provided and that the Agency
Board should discuss the issue further to provide sufficient assurance that SEPA’s
position as a regulator is not compromised.

Action: David Pirie/Allan Reid

Local Authority Pension Board: Nick Martin advised that the Scottish Government has
established a Local Authority Pension Board and that engagement with this board would
be brought back to the Agency Board for consideration.

Audit Committee Membership: The Chairman invited expressions of interest for
membership and chair of the Audit Committee. He advised that following today’s
meeting, the Clerk to the Board would provide all board members with details of the job
summary for role of Chair, Terms of Reference for the Audit Committee and a timetable
for the process. He reported that, following consideration of expressions received, a
proposal would be submitted to the Agency Board in November.
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15 Date and time of next meeting

The next meeting will be held on 24 November 2015 at 1.00pm

The following items were considered by the Board members and Officers in private session

16 Review of Carbon Emissions (SEPA 36/15)

17 Charging Scheme Update

The Board noted the update.

18 East of Scotland Project – Update (SEPA 37/15)

The Board noted the report.

The following item was considered by the Board members and Clerk to the Board only

19 CEO Forward Plan

The Board welcomed the update and supported the direction of travel.


