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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The twenty-first Board Strategy meeting took place at 1.00 p.m. on
Tuesday 27 October 2015 in the Forth Suite, SEPA’s Edinburgh Office, Riccarton, EH14 4AP

Present:

Terry A’Hearn Nick Martin
Richard Dixon Bill McKelvey
Bob Downes Keith Nicholson
Michelle Francis Lesley Sawers
Jackie Hyland David Sigsworth (Chairman)

In Attendance:

Robin Andrews Head of Procurement Facilities and Estates (item 8)
Donna Brodie Corporate Officer
Denise Carroll Personal Assistant
David Faichney Unit Manager (item 9)
Jo Green Head of Single Change Programme
Calum MacDonald Executive Director
Liz Mallinson Board Observer
Fiona Martin Chief Officer Resources
Lorna McIver Senior Project Manager (item 8)
Mark McLaughlin Principal Specialist Scientist (Item 9)
Lorraine Moffat Senior Administrative Officer
Stephanie Nichol Solicitor (Item 8)
David Pirie Executive Director
Allan Reid Clerk to the Board
Elliot Robertson Unit Manager (item 9)
Anne Turner Business Strategy Unit Manager (agenda items 1 to 7)
Mark Wells Head of Strategic Communications
Jennifer Welsh Head of Finance (item 7)

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting and welcomed Liz Mallinson (Board
Observer) to her final meeting. He advised that Liz would provide feedback on her board
shadowing experience as part of Any Other Business and that, in respect of this initiative, he
had written to the Permanent Secretary.

2. Apologies for absence

Apologies for absence were received from Trisha McAuley. The Chairman confirmed
that he had received input for today’s meeting from Trisha and that he would raise any
necessary issues at relevant agenda items.

3. Order of Business

The order of business was confirmed as that on the agenda and no other items of business were
raised for discussion under Any Other Business (item 13) other than board shadowing (referred
to in the Chairman’s Opening Remarks).
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4. Declarations of Interests

No declarations of interests were raised.

It was noted that, in the seminar session held in the morning, Bill McKelvey declared an interest
in the Regulatory Charging Scheme (agenda item 11) in relation to poultry farming.

5. Approval of the minutes of meeting held on 23 June 2015

The minutes of the meeting held on 23 June 2015 were approved without amendment as an
accurate record of that meeting.

6. Matters Arising

The Chairman reported that the statement of success (item 8) had been discussed at the Board
meeting in July and that the Chief Executive had subsequently finalised and publicised the
organisational characteristics

The Clerk to the Board confirmed that further information relating to Policy 29 (Calicide
(Teflubenzuron) - Authorisation for use as an in-feed sea lice treatment in marine cage salmon
farms) (item 10) had been circulated and that the withdrawal of the Policy was subsequently
approved.

7. Annual Operating Plan 2016-2017 [STRAT 04/15]

David Pirie introduced this agenda item and advised that the presentation would focus on the
draft Annual Operating Plan, RAFE (Rural Affairs, Forestry and Environment) Outcomes, the
Spending Review and the next steps of the process.

He presented the RAFE outcomes and indicated how these could impact on both SEPA’s
Corporate Plan and Annual Operating Plan. He also reminded Board Members that the draft
AOP covered the final year of the current Corporate Plan and drew the Board’s attention to new
sections, particularly the organisational characteristics.

Touching on the current spending review, he advised that the draft AOP had been based on a
flat cash settlement for Grant In Aid (GIA) and that no assumptions had been made in relation to
the current Spending Review.

In relation to the next steps, he advised that the draft AOP plan would be submitted to the Board
in December, seeking approval for internal business planning and that, following design and edit
by the Communications Department, the final draft Plan would be submitted to the Board in
February 2016, seeking approval for submission to Ministers. He also advised that the
development of the next Corporate Plan would commence in January 2016.

Jennifer Welsh provided an overview of the Financial Strategy 2016-2020 and the
Comprehensive Spending Review (CSR) and drew the Board’s attention to the consideration of
scenarios for 5%, 10% and 20% reductions in GIA for the one year spending review 2016/17.
She advised that portfolios were currently reviewing budgets to identify any underspend that
could be utilised to reduce expenditure next year and that activities would be prioritised for
funding.

The Chairman advised that, in relation to the draft AOP, feedback had been received from board
members in advance of the meeting and that issues raised were being progressed.

In discussion, the Board sought clarification on the fit of the organisational characteristics within
the draft AOP and suggested insertion of text in respect of implementation and how
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achievement would be evidenced. Members also raised suggestions in relation the potential
use of data analytics to support business change, the importance of identifying dependencies
and potential usage of technology to reduce costs (for example drones).

The Board also sought clarification on the criteria being used for 5%, 10% and 20% reduction
scenarios and offered support to develop these, particularly given the RAFE outcomes. In
response, Jennifer Welsh advised that the proposals submitted by the portfolios would be
evaluated and that the template used aimed to evidence best value of GIA usage. David Pirie
reported that the Agency Management Team was at an early stage of determining criteria,
however, initial evaluation was being based on areas such as efficiency, service delivery and
impact.

It was agreed that an update on the Financial Strategy/Comprehensive Spending Review
(including criteria) would be provided to the Agency Board in November.

Action: Clerk to the Board/Stuart McGregor

In response to a query in relation to inspections, Calum MacDonald advised that SEPA
undertakes both single and multiple purpose inspection visits and that any opportunity for
streamlining are continually explored.

The Chief Executive welcomed the comments and proposals from Board Members and advised
that cost reduction options were currently being considered by the Agency Management Team.

The Board noted the presentations and the draft Annual Operating Plan.

8. East Estates

Robin Andrews and Lorna McIver joined the meeting for this agenda item and gave a short
presentation on the current East Estates project, outlining proposals for both Perth and
Edinburgh.

In response, the Board stressed the importance of full integration in shared offices; aligning with
the culture and environment that is currently available in Aberdeen, Stirling and the Angus Smith
Building.

The Board also sought clarification on discussions held with partner organisations. In response,
Robin Andrews advised that discussions had been primarily held with Scottish Government (as
landlords) and it was agreed that the Chief Executive would discuss with partner organisations.

Action: Terry A’Hearn

With regard to Edinburgh, the Board welcomed the options being explored particularly in respect
of increased access to public transport.

In response to questions, Fiona Martin advised that a travel plan will be developed for the final
agreed options for both Edinburgh and Perth and that a small working group had been
established to explore travel options. It was noted that the business case for Edinburgh would
be submitted to the Board in November 2015.

The Board noted the update.

9. Flood Risk Management [STRAT 05/15]

David Pirie introduced this agenda item and welcomed Elliot Robertson, David Faichney and
Mark McLaughlin to the meeting. Elliot presented to the Board, drawing the Board’s attention to
three key areas: i) partnership and governance, ii) improved understanding of flooding, iii) flood
risk management delivery 2016-2021.
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He advised the Board that the submission to the Minister would comprise the national summary,
14 flood risk management plans and feedback from the consultation held when developing the
maps. He also highlighted the value of the data and information now held by the organisation
and the usage of this in decision making.

The Board commended the significant work undertaken by the team and stated that both the
approach taken and the end documentation were impressive and exemplary.

In discussion, the Board felt that more could be included in respect of climate change
implications for the future, social justice and critical infrastructure in addition to ‘property’. It was
also noted that the Plans could be used as a foundation to engage with stakeholders and
communities to raise awareness of both flooding and other areas such as the planning system
and SEPA advice.

In response, the team appreciated the wider usage of the Plans and the National Summary and
confirmed that all the documentation would be revised to incorporate the feedback from the
Board and that opportunities for engagement would be explored further.

In closing, the Board explored the broader policy implications including digital, power generation,
resilience and service delivery and it was agreed that these should be included in the
submission to the Minister.

Speaking on behalf of Trisha McAuley and himself, as board buddies, Bill McKelvey praised the
team for their efforts and expressed their appreciation.

The Board noted the national summary and approved the strategies based on the
approach taken and the governance processes followed.

10. River Basin Management Plans for Scotland [STRAT 07/15]

Calum MacDonald confirmed earlier discussions held at the morning seminar session at which
the Board received a presentation highlighting both the development of the Plans and their
contents.

The Board approved the plans for submission to Defra and Scottish Ministers on 30
October 2015.

11. Regulatory Charging Scheme [STRAT 06/15]

Calum MacDonald introduced this agenda item and referred to the morning seminar session at
which the Board received a presentation outlining technical and affordability issues and
proposed changes to the scheme.

During discussion in the morning seminar session, the Board requested that amendments be
made to the submission and that a communications plan be submitted to the Agency Board in
December 2015.

Action: Martin Marsden/Clerk to the Board

Subject to amendments being made, the Board approved the submission of the scheme
to the Scottish Government.

12. Action Note

The Clerk to the Board confirmed one outstanding action in relation to equalities and advised
that time for discussion has been scheduled for early 2016 with the view to inviting external
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partners such as Closing the Gap, Changing the Chemistry and the Scottish Government’s
Public Appointments Unit.

13. Any Other Business

Board Shadowing: The Chairman summarised the background to Liz Mallinson’s appointment,
over 12 months ago, to shadow the Chairman, the Agency Board and the Audit Committee. He
also reminded Board members of the short report circulated by the Clerk to the Board which set
out the key learning from the experience and advised that this report had also been sent to the
Permanent Secretary, Lesley Evans, with a suggestion that the scheme be used more widely
across Scottish Government and its agencies.

Liz Mallinson thanked the Chairman and the Board for the opportunity and reported that the
experience had been both enjoyable and valuable, particularly being party to a full cycle of board
and committee meetings. She reported that she had obtained a personal goal of securing a
board position and that she could apply this experience directly to this new role. She recognised
the challenge of meeting commitments, especially when also fulfilling an executive role. She
advised that she would recommend the process and hoped that the Board would continue to
offer opportunities to others.

The Chairman thanked Liz for her feedback and for her contribution during the shadowing
experience. He indicated his wish to establish another opportunity before he leaves SEPA and
his ongoing commitment to seek support from other agencies.

14. Date and time of next meeting: 15 December 2015 at 1.00pm, Angus Smith Building


