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Chairman’s Report 

 
1. Internal business 
 
1.1 New Statutory purpose 

SEPA’s new statutory purpose, under the Regulatory Reform (Scotland) Act 2014, 
came into effect on 30 June.  Our purpose is now to protect and improve the 
environment, including managing natural resources in a sustainable way.  Except 
where inconsistent with that primary purpose, we must also contribute to improving 
the health and wellbeing of the people of Scotland and to the achievement of 
sustainable economic growth. 
 
As SEPA’s CEO, James Curran, said in a message to all SEPA staff on 30 June, this 
is a strong and powerful statement that our work delivers important benefits not just 
for the environment, but also for communities and the economy.  It reinforces the fact 
that a healthy environment is essential for a healthy population and also for a healthy 
economy.  
 
Overall, the new Act underpins SEPA’s direction of change, helping us to take a more 
flexible and joined-up approach to delivering good outcomes. 
 
Other provisions that came into force on 30 June include strengthened powers of 
entry and investigation for SEPA, a new and broad offence of significant 
environmental harm, and strengthened powers for the courts.  This is only the start; 
various other provisions in the Act will come into effect, in a phased way, over the 
next two years under new regulations - all aimed at giving us a state of the art toolkit. 
 
Our new purpose will also be supported by new statutory guidance from Scottish 
Government later this year.  We expect it to reinforce our own ambition to become 
more outcome-focused in all of our work, using good evidence and intelligence to 
deliver clearly understood results, not just for Scotland's environment but creating 
multiple benefits for communities and the economy as well. 
 

1.2 Doctor of Laws, University of Dundee  
I was delighted to be presented with the degree of Doctor of Laws, honaris causa, at 
the University of Dundee on 18 June.  The associated laudation mentioned my work 
with SEPA, seeking solutions to avoid and mitigate the effects of climate change, 
along with my involvement in sustainable energy futures. 

 
2. External Engagement  
 
2.1 VIBES1 (Vision In Business for the Environment of Scotland) 

Since the last Board meeting Mark Wells, SEPA’s Head of Strategic 
Communications, and I have taken the opportunity to visit a couple of sites that are 
previous winners of the VIBES Awards. We wanted to see at first-hand the 
environmental successes of these businesses in Scotland and to understand the 
legacy value associated with the Awards.  We were also keen to establish what 
further publicity could be generated from these case histories to increase public 
understanding of how businesses benefit from investments in good environmental 
processes. 

                                                 
1 VIBES is a strategic partnership between SEPA, Scottish Government, Scottish Water, Scottish 
Enterprise, Highland and Islands Enterprise, Zero Waste Scotland, Energy Saving Trust and Bright 
Green Business. VIBES is also supported by CBI Scotland. 
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On 28 May, Mark and I met with Brand-Rex, a cable design and manufacturing 
company specialising in data networking solutions with its headquarters and factory in 
Glenrothes. We were hosted by Martin Hanchard, CEO, along with George Hannides, 
Chief Administration Officer, and other members of the senior management team. 
Brand-Rex won the VIBES award in the Large Manufacturing category in 2011 and 
was the VIBES Energy Management and Efficiency winner in 2013.  This year it is 
one of 12 UK finalists for the 2014 European Business Awards for the Environment, 
which takes place in December in Lyon. 
 
Brand-Rex’s presentation to us on their company, and in particular their Green 
initiatives and how their green credentials have helped win business, was very 
interesting.  Brand-Rex was the first network infrastructure manufacturer to achieve 
Carbon Neutral status to the PAS2060 standard and to launch carbon neutral 
products.  
 
The company has 11 regional offices around the world, supporting 1300 international 
distribution and installations partners giving a presence in 50 countries.  It was good 
to hear about their new R&D and test laboratory, new technologies, and proposed 
expansion into key emerging markets with reference to a £11.5m investment program 
to create a world class manufacturing facility. 
 
On 25 June Mark and I visited a very different business, Winton House in 
Pentcaitland, a VIBES Awards winner in 2012 in the Micro business category 
(businesses with less than 10 employees).  Winton House is a private family castle 
set on a 2500 acre estate in East Lothian.  Its main business is farming and in the last 
10 years it has opened up the house to hospitality and events.  James Maynard, 
General Manager, showed us around the house with a tour of some of their facilities. 
During the tour we heard about the environmental benefits Winton House and the 
estate have delivered and their vision for the long-term conservation and sustainable 
development of both the house and estate.  It was interesting to see that Winton 
Estate strongly supports the use and development of renewable energy, and I was 
fascinated to see their biomass heating system and its network. 
 
I hope these businesses continue to go from strength to strength and, given the 
presentations we heard during these visits, I am sure that will be the case.  SEPA will 
continue to engage with these businesses, seeking further potential opportunities for 
collaborative working. 

 
2.2 Convention of Scottish Local Authorities (COSLA) 

On 16 June James Curran, SEPA Executive Director Calum MacDonald, and I met 
with Cllr Stephen Hagan and George Eckton from COSLA.  Stephen Hagan is 
COSLA’s Spokesperson on Development, Economy & Sustainability, and George 
Eckton is Chief Officer, Development, Economy & Sustainability Team, at COSLA.  It 
has been some time since we have held such a high level meeting with COSLA’s 
environment leads and I am pleased that we agreed to re-establish a regular cycle of 
meetings to maintain this important contact between our organisations.  COSLA is a 
significant partner for SEPA to facilitate our contact with local authorities. 

 
The agenda focused on issues of mutual concern and areas of collaboration such as 
flooding, air quality, planning, community planning, and the work of the Public Sector 
Climate Leaders’ Forum chaired by Minister for Environment & Climate Change Paul 
Wheelhouse (Stephen Hagan is Vice-Chair and James Curran is a member of the 
Forum).   Zero Waste and Circular Economy also featured heavily in our discussion 
with mention of the newly formed Zero Waste Task Force. As I reported to the Board 
in April, this Task Force is jointly led by Scottish Government (Cabinet Secretary John 
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Swinney) and COSLA (Stephen Hagan).  James Curran and I are both members of 
the group.  SEPA has developed a strong partnership with local authorities to deliver 
a joint regulatory role in enforcing the Zero Waste Regulations2. 

 
Other agenda items at our meeting on 16 June included the consultation on SEPA’s 
General Purpose, Charging regime, and River Basin Management Plans. 
 
We are now following up on a number of actions that came out of meeting, and look 
forward to our next fruitful discussion.  

 
2.3 Royal Highland Show 

On 20 June I attended the Royal Highland Show at Ingliston.  As well as viewing 
exhibits, I met with staff and spent time with a number of SEPA partners, including 
RSPB, National Farmers Union Scotland, and our partners at the SEARS3 stand. 
Among the staff I spoke to at the event was Janice Milne, Head of National 
Operations, who was at the Show in a personal capacity as a Stirlingshire sheep 
breeder showing her Ryeland sheep.  Ryeland sheep are amongst the oldest of the 
established British sheep breeds but by the early 1970s it was listed as rare by the 
then newly formed Rare Breeds Survival Trust (RBST).  The combined efforts of the 
RBST, the Ryeland Flock Book Society and a band of dedicated breeders, including 
Janice, have turned around the breed’s fortunes so that it has been reclassified by 
the RBST as a minority breed.  
 
In the evening I attended the Scottish Government reception at the Show hosted by 
Richard Lochhead MSP.  This was an excellent networking opportunity where I 
caught up with a number of Scottish Government colleagues, including Bob McIntosh, 
Environment & Forestry Director, and Jonathan Pryce, Agriculture, Food & Rural 
Communities Director.  I also met with SEPA stakeholders including Brian Pack 
OBE4, Lord Jamie Lindsay, Chairman of Scotland’s Rural College, and Ian Ross the 
new Chairman of Scottish Natural Heritage.  This provided us with an opportunity to 
discuss a variety of issues. 

 
2.4 Ofgem (Office of Gas and Electricity Markets)  

On 26 June I attended the Ofgem Sustainable Development Advisory Group meeting 
in London. The format of this meeting was different to previous meetings I have 
reported to the Board in that instead of discussion on different issues, we had 
substantive discussion on a single topic; “non-traditional generation and supply 
arrangements”, exploring the implications of non-traditional, innovative and disruptive 
energy models.  This was an area that touched on a range of topics relevant to all 
Group members.  I was particularly interested in the community development aspect 
of renewable energy generation that has great relevance in Scotland.  A number of 
views came out of the discussion that should enrich Ofgem’s thinking as they develop 
their approach. 

 
2.5 Dundee & Angus Chamber of Commerce 

On 2 July, I had a telephone conversation with Sandra Burke, CEO of Dundee & 
Angus Chamber of Commerce to update her on the latest work of SEPA.  I met her 
most recently at the Dundee Graduation reported above, but in the past I have 
spoken at meetings of Dundee & Angus Chamber of Commerce about SEPA, our 
regulatory role and implications for business.  Given all the current changes in SEPA, 

                                                 
2 Waste (Scotland) Regulations 2012 
3 Scotland’s Environmental and Rural Services (SEARS) 
4 As reported to the Board in April, SEPA is engaging with Brian Pack regarding the report he led for 
Scottish Government “Doing Better Initiative to Reduce Red Tape in Agriculture” published in 
December 2013. 

https://www.rbst.org.uk/
http://www.legislation.gov.uk/ssi/2012/148/contents/made
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not least a new statutory purpose and development of a new regulatory charging 
scheme, I thought it worthwhile to suggest an update be provided to members.  SEPA 
colleagues will follow up on our discussion by offering to involve them in our 
consultation process.      

 
2.6 Changing the Chemistry 

On 3 July I met with Tanya Castell, Chair of Changing the Chemistry (CtC), an 
organisation that seeks to improve board effectiveness by increasing the diversity on 
all types of boards (private, public and third sector).  As SEPA successfully attracted 
a number of women onto the Agency Board during our last recruitment round, CtC is 
interested in hearing about our journey in seeking to be a potential champion for 
diversity.  I was put in contact with Tanya via Amanda Bryan, Forestry Commissioner 
for Scotland and specialist in community engagement, who presented I met at a 
Women on Boards event I attended last November in Edinburgh.  Women on Boards 
(WOB) is a UK-wide social enterprise for women seeking to leverage their 
professional skills and experience into board and leadership roles.  Tanya Castell is 
an Advisory Board Member on WoB and also holds a portfolio of non-executive 
director roles, including with Scottish Canals where she is Chair of the Audit & Risk 
Committee, and Member of the Property and Remuneration Committees.  
 
Evidence suggests that increasing board diversity improves the performance of 
organisations and can thereby also benefit the wider economy.  CtC's approach is 
that members share the responsibility to help each other, volunteering time and skills 
in a peer-to-peer support network providing practical assistance to help individuals 
secure non-executive positions.  To this end I have agreed to speak at a future event 
explaining my own experiences and attitude to developing women’s opportunities on 
Boards. 

 
2.7 Scottish Property Federation 

On 7 July James Curran and I had our annual meeting with the Scottish Property 
Federation (SPF), hosted at our Angus Smith Building.  Participants from SPF were: 
Alasdair Humphery, Chair, who took over from the former Chair Jestyn Davies last 
November; John Hamilton, Vice Chair; David Melhuish, Director; and Mandy 
Catterall, Policy Officer.  We had an interesting exchange and updated each other on 
a range of joint areas of interest.  Agenda items included: Climate Change issues - 
SPF and SEPA’s leadership roles; energy efficiency implications of Scottish 
Government’s Sustainable Housing Programmes; Flooding update on the advice and 
tools available; Environmental liabilities; and interface with local authorities and other 
key agencies.  
 
Linked to sustainable housing and climate change, we discussed land supply.  SEPA 
is a statutory consultee in the development planning process which provides us with 
an opportunity to comment on land allocations for housing and employment/business 
use.  Commercial and domestic property is one of the largest contributors (around 
40%) to climate change emissions of greenhouse gases.   The SPF is well placed to 
see that new and refurbished properties are finished to the highest environmental 
standards, and therefore contribute to ensuring Scotland meets its ambitious climate 
change targets.  The planning policy framework for the delivery of land supply 
through development plans has recently been updated through the publication last 
month of revised National Planning Framework 3 (NPF3) and Scottish Planning 
Policy that SEPA has worked closely with Scottish Government in developing.  
 
Outwith our annual high-level meetings, SEPA also has interaction with SPF 
members via our membership of the 2020 Group Built Environment Sub Group 
(http://www.2020climategroup.org.uk/built-environment/) co-chaired by John 
Sheridan, Executive Director at Mineral Products Association (Scotland).  We intend 

http://www.scotland.gov.uk/Publications/2014/06/3539
http://www.scotland.gov.uk/Topics/Built-Environment/planning/Policy
http://www.scotland.gov.uk/Topics/Built-Environment/planning/Policy
http://www.2020climategroup.org.uk/built-environment/
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keeping up our regular dialogue with SPF and its members. 
 

2.8 Future meetings 
 
On 23 July I am due to visit Muir Dean Open Cast Coal Site in Fife with Vicki Taylor, 
an Environmental Protection Officer based in SEPA’s Glenrothes office.  
 
On 24 July, I am due to meet Ian Ross, Chair SNH.   
 
I will report on these verbally at the Board meeting. 

 
3. Action 
 
3.1 The Board is asked to note this report. 
 
David Sigsworth, Chairman 
15 July 2014 
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