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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and fortieth meeting of the Agency Board will take place at 1.00pm on
Tuesday 24 November 2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Trisha McAuley
Richard Dixon Bill McKelvey
Bob Downes Keith Nicholson
Michelle Francis Lesley Sawers
Jackie Hyland David Sigsworth (Chair)
Nick Martin

In Attendance:

Donna Brodie Corporate Officer
John Cassels Environment Protection Officer
Jo Green Head of Change (agenda item 9)
Viv Hanson Senior HR Advisory (agenda item 19)
Carol Johnston Head of Employee Development and Safety (agenda item 8.4)
Fiona Martin Chief Officer, Resources
Bridget Marshall Head Solicitor (agenda item 9)
Calum Macdonald Executive Director
Stuart McGregor Chief Officer, Finance
David Pirie Executive Director
Allan Reid Clerk to the Board
Jennifer Russell Head of Human Resources (agenda item 19)
Olivia Jayne Taylor Intern
Mark Wells Head of Strategic Communications

1 Chairman’s opening remarks

The Chairman welcomed everyone and advised that a member of the public, Mr Murray,
would be in attendance for the meeting. He invited Mr Murray to say a few words in
respect of his background and his recent correspondence with the Agency. In response,
the Chief Executive and Calum MacDonald thanked Mr Murray and arrangements were
made to meet at a future date to further discuss the issues raised.

The chairman also welcomed Olivia-Jayne Taylor and John Cassels to the meeting as
observers.

2 Apologies for absence

There were no apologies for absence.

3 Order of Business

The order of business was confirmed as advertised on the agenda.

4 Declarations of interest

Richard Dixon declared an interested in item 1.2.8 (Underground Coal Gasification,
Unconventional Oil and Gas; Controlled Activities) of the Chief Executive report in
respect of his role with Friends of the Earth Scotland.
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5 Approval of minutes of meeting of 29 September 2015

Subject to a very minor amendment (Changing the Chemistry), the minutes of the
meeting held on 29 September 2015 were approved as an accurate record of that
meeting.

6 Matters arising

The Chairman confirmed that both the board shadowing report (item 8) and a briefing on
audit arrangements with Revenue Scotland (item 9.1) had been circulated.

He also reported that the actions in respect of the Sustainability Report (item 10) and
Volkswagen (item 14) had been addressed and, therefore, closed.

The Clerk to the Board advised that initial discussions had been held in relation to cost
recovery of events (item 9.1) as part of the Financial Strategy. It was agreed that this
action remained open at this time.

7 Chairman’s Report (SEPA 40/15)

The Chairman introduced his report and advised that the report took on a slightly
different format from previous, taking the opportunity to reflect on his eight year tenure.
He drew the Board’s attention to the Leadership Talent event (Item 2.1) held on 1
October 2015 and advised that a report will be submitted to the Agency Board following
discussion by the Agency Management Team.

Action: Fiona Martin and Allan Reid

He also highlighted some key issues from the report including the VIBES Awards (item
4.5) and meetings with Scottish Enterprise, Scotch Whisky Association, Scottish
Renewables and COSLA.

In response to a question relating to the United Kingdom Accreditation Service (UKAS)
(item 4.1), the Board was advised of the low usage of non-accredited testing in respect of
research projects for new chemicals.

The Board noted the report.

8 Management Report

8.1 Chief Executive’s Report (SEPA 44/15)

The Chief Executive introduced his report and highlighted some key issues that included
strategic development by the Agency Management Team and the visit by Paul Tebo
which involved staff training and engagement as well as meetings with external
businesses.

Following discussions of recent media activity, the Chief Executive assured the Board
that the majority of staff are comfortable with the revised approach to regulatory evidence
and that all staff had been reminded of the internal protocol for registering concerns. It
was also agreed that an update on Hunterston would be provided to the Agency Board.

Action: Calum MacDonald

The Board also discussed the exploration of new revenue opportunities (set out in the
CEO introduction), sustainable development goals (3.1.1) and the Scottish Wide Area
Network (SWAN) (item 4.5). It was noted that major decisions in new revenue areas will
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return to the Board and that updates on sustainable development goals and SWAN will
also be provided at future meetings.

Action: Clerk to the Board

The Board commended the partnership working between SEPA and Revenue Scotland
in delivering a programme on waste crime for board members and staff of Revenue
Scotland. The Board was also advised of a further opportunity for joint working in
respect of a future Scottish Parliament event, similar to SEPA’s event held 29 September
to 1 October 2015 (item 4.6.4).

The Chief Executive also took the opportunity to highlight a recent event held in
Singapore which brought together leaders of Environment Protection Agencies from
around the world and advised that Calum MacDonald had been appointed to the two
year position of Chair of the Interpol Environmental Crime Task Force. This was viewed
favourably by the Board and Calum was congratulated on the appointment.

The Board noted the report.

8.2 Quarter 2 Financial Monitoring Report SEPA 45/15

Stuart McGregor provided a brief overview of the report and drew the Board’s attention to
some specifics in respect of cash savings that are funding capital spend, year to date
deficit, cash balance and future forecast.

In response to a question concerning vacancies, Fiona Martin outlined that the Agency
Management Team had recently considered vacancy management in light of the current
financial position and agreed to the non-filling of vacancies in the short term, providing
greater flexibility for funding available, internal movement and re-training.

The Board also received a brief update on Estates which highlighted the dilapidation
costs relating to the Perth Office and the position in respect of the East Kilbride office.

The Board noted the report.

8.3 Quarter 2 Performance Report SEPA 42/15

David Pirie introduced the report and advised that 3 performance targets had already
been achieved, 23 were on green status, 1 on amber and 1 yet to be reported on. He
also confirmed that the Second River Basin Management Plans (page 10) had been
submitted within the agreed timescales.

Given the positive position, the Board challenged the setting of targets and suggested
the development of ‘stretch’ targets in some areas of work.

The Board also sought clarification on the revisions to the Compliance Assessment
Scheme (page 6) and the implications for this year’s performance. In response, Calum
MacDonald advised that, whilst a revision to the scheme has been delayed, significant
effort was being made to ensure data returns and that in-year monitoring would provide
assurance around meeting the target.

The Board also asked for consideration to be given to the presentation and format of
reporting greenhouse gas emissions (page 31) to ensure a clear understanding of the
achievement of the overall target and sub-targets. It was noted that the Chief Executive
would discuss this further with the Agency Management Team.

Action: Chief Executive
The Board noted the report.
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8.4 Quarter 2 Health and Safety report SEPA 39/15

Carol Johnston spoke to the report and drew the Board’s attention to the re-certification
of the Silver and Bronze Awards for Healthy Working Lives. In respect of incidents, she
advised that there were no significant issues and provided an update on the incident
relating to Lyme Disease.

In response to questions, Fiona Martin set out SEPA’s position concerning environmental
liabilities relating to the laboratories and Carol Johnston advised that the recent People
Survey would provide an indication of staff attitude towards health and safety. It was
suggested that, given the importance of health and safety, consideration should be given
to a separate awareness/attitude survey.

The Board commended the work of the organisation and staff in respect of Healthy
Working Lives.

The Board noted the report.

9 Regulatory Reform – Enforcement Policy SEPA 43/15

Jo Green introduced the Policy and advised that Board approval of the new Enforcement
Policy was being sought, following internal and external consultation. She advised that
consultation responses had confirmed that the Policy was clear and had been highly
supportive.

Bridget Marshall reminded Board members of the previously approved draft and its focus
on behavioural change. She also advised of plans to phase the implementation of the
Policy under the leadership of Ian Buchanan, Head of Operations and for fuller guidance
documentation to be developed to support the implementation.

Calum MacDonald confirmed that initiatives and campaigns would be used throughout
the implementation of the Policy including case study experiences to test scenarios.

The Board approved the new SEPA Enforcement Policy.

10 Chair and Membership of Audit Committee

The Chairman advised that, following the appointment of the new Chair of the Board, the
appointment process of the Chair of the Audit Committee would be progressed.

11 Board Work Programme

11.1 Report on Board Seminar 24 November 2015

The Chairman noted that the Board, in a session that morning, had received
presentations concerning the East Estates and SEPA’s Regulatory Strategy.

11.2 Board Member Engagement Activity

Jackie Hyland advised that she had attended the Leadership Talent – A Focus on
Women’ conference in Edinburgh on 1 October 2015.

The Board asked for a list of activities to be circulated more frequently and it was agreed
that this would be on a monthly basis.

Action: Clerk to the Board
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12 Board Committee Reports

Audit Committee – minute of the meeting held on 29 September 2015

Bob Downes reminded Board Members of the verbal report provided at the meeting on
29 September 2015.

The Board noted the report.

13 Action Note

The Clerk to the Board provided an update on the completed and outstanding actions
and provided proposed dates for completion.
.
The Board noted the action note.

14 Any Other Business

Scotland’s 2020 Climate Group Event: The Chief Executive informed the Board of the
cancelation of the 2020 event scheduled for Paris on 10 December 2015 and confirmed
that an alternative event had been arranged for Edinburgh on the same date.

15 Date and time of next meeting

The next meeting will be held on 23 February 2016 at 1.00pm

The following items were considered by the Board members and Officers in private session

16 Enforcement Report SEPA 41/15

The Board approved the report, subject to additional narrative.

17 Edinburgh Business Case SEPA 48/15

The Board approved the business case.

18 Regulatory Strategy SEPA 47/15

The Board noted the draft Strategy.

19 Voluntary Severance SEPA 46/15

The Board approved the draft scheme but required advance notice regarding
implementation of the scheme.


