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Chief Executive’s Report

Introduction

As you will read in the body of my Report, a number of SEPA staff from across the
organisation have been involved in delivering our critical flooding service over the past three
months.

There are few, if any, things that SEPA does for the people of Scotland that are as important
as the delivery of our flooding service. Scotland has been severely tested by the sustained
period of flooding over winter. Many residents and landholders have been badly affected by
the floods. In several public fora, I have expressed SEPA's sympathy for people in this
situation. I have also committed that SEPA will continue to prioritise support to people who
are now in recovery mode after the flood events - for example, providing prompt approvals to
farmers wanting to undertake repair works.

I would like to formally acknowledge the outstanding effort from SEPA's staff over the past
few months. The skills and experience of our flooding service staff have been needed by the
community we serve and our team has displayed professionalism and dedication to duty over
a sustained and high-pressure period. I also want to acknowledge the great working
relationships between SEPA, Local Authorities, the Met Office, Police Scotland and many
other organisations and, importantly, residents, landholders and other citizens. As a
newcomer to Scotland, it was inspiring to see the way that people pulled together in a period
of extreme stress.

The other issue I want to comment on in this Introduction is our own internal change
programme.

As I mentioned at our informal Board session on the 3rd of February, I am making a series of
presentations at our offices around Scotland on proposed changes that will help SEPA meet
the challenges of the 21st Century. The main topics I am covering are:

1) the reasons for change
2) the preliminary work on new Strategic Outcomes
3) the draft Regulatory Strategy
4) proposed structural changes
5) a drive to reduce unnecessary internal 'red tape'.

At the same time, we have also launched a Voluntary Severance Scheme under which staff
may express an interest for voluntary exit.

So far, I have made presentations at our Dingwall, Stornoway and Aberdeen offices with
some staff from Thurso, Elgin and Shetland joining in via video link.

The presentations have gone well and staff in each location asked a variety of insightful
questions and made numerous helpful suggestions about how we might finalise the detail of
the proposals.

By the time of the Board meeting, I will have made presentations at our Stirling, Angus Smith
Building, Edinburgh, Ayr and Dumfries sites (also attended by Newton Stewart staff) and will
be able to verbally update the Board on how these sessions have progressed.

Terry A’Hearn, Chief Executive Officer
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1. The Environment

1.1 Water

1.1.1 Flooding
In the period since the last Board meeting, Scotland has seen significant flooding
across many areas, with many long standing river level records broken. This is the
most active SEPA has been in our ever growing flood forecasting and warning role,
and all this at a time when we were finalising the Flood Risk Management Strategies
for Scotland, published on 14 December. Amongst many records broken, we have
seen an 18% increase in the number of registrations for Floodline over the past two
months.

Given the distressing flood experiences that many residents, farmers and others
faced over the winter floods, the launch of the Strategies sets in place the framework
under which even more work can be done to prepare for future flooding. More
immediately, to assist farmers and land managers, SEPA has also issued an Advice
Note on repair work in rivers.

As Board members have already been briefed separately on this issue, I wanted to
take the opportunity in this report, as I did in my introduction, to say thank you to all
SEPA staff involved in our efforts to assist people across Scotland cope with these
significant floods. A range of SEPA staff from across our portfolios worked hard to
keep our critical forecasting and warning services delivering top quality advice. Many
people, including Government Ministers, have commented on how impressed they
have been with the dedication and professionalism of our staff involved in this work
over recent months.

Further detail is available from the following links:
 SEPA publishing a new handbook to help local authorities and landowners

implement natural flood management measures - see SEPA press release
here (21 January);

 Launch of the Flood Risk Management Strategies by the Minister for
Environment, Climate Change and Land Reform, Dr Aileen McLeod, in Selkirk
on 11 January - see Scottish Government press release here (11 January);

 “SEPA here to help farmers and land managers repair flood damage”; see
SEPA press release here (7 January);

 Flood outlook statements are available here.

1.1.2 Lamington Bridge emergency engineering works
Due to the recent combination of extreme weather and high river levels, Lamington
Railway Bridge, which crosses the River Clyde, has required emergency engineering
works. We are working with Network Rail to provide the appropriate advice, and
licence for the works to be undertaken, allowing the main railway line to reopen as
soon as possible.

1.1.3 Oil spills
We attended a serious oil tanker crash in December on the A835 Ullapool Road,
where 16,000 litres of diesel escaped from the tanker into a roadside ditch. The
spilled oil seeped into the ground and entered rock fractures before coming out of the
base of a large cliff and into the sea at Little Loch Broom. Advice was given to
authorities on the clean-up. A contractor attended and installed marine booms to
contain the oil, and carried out an excellent clean-up operation. Due to the large
volume of spill and the slow rate of seepage through bedrock, contact has been kept
up with the contractor, as oil is still evident.

Spills of oil and chemicals can have an impact on the water environment, human
health and can also affect the wider environment.

http://www.sepa.org.uk/media/163497/sepa-advice-note-on-repair-work-in-rivers-after-recent-floods.pdf
http://www.sepa.org.uk/media/163497/sepa-advice-note-on-repair-work-in-rivers-after-recent-floods.pdf
http://media.sepa.org.uk/media-releases/2016/sepa-publishes-guidance-on-natural-flood-management/
http://news.scotland.gov.uk/News/-Flood-protection-212f.aspx
http://media.sepa.org.uk/media-releases/2016/sepa-is-here-to-help-farmers-and-land-managers-repair-flood-damage/
http://media.sepa.org.uk/statements/
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More generally, we have recently published guidance providing advice on how to deal
with small scale oil spills, such as kerosene and diesel from domestic heating oil
tanks. The full guide and quick guide are intended to help householders take
appropriate action after a spill to reduce the effects.

1.1.4 First record of the copepod Eurytemora herdmani in the Firth of Forth
SEPA’s Marine Ecology team have been sampling zooplankton since
2012 to provide baseline data for Marine Strategy Framework Directive
assessment of ecological status in the Firth of Forth and Firth of Clyde.
Zooplankton are small aquatic animals that live their lives suspended in
the water column. A species of a type of small crustacean called a
copepod was identified as ordinarily being resident in inshore waters of

North America. This species, Eurytemora herdmani, was not present in the species
found by Colin Taylor who produced the last substantial survey of zooplankton in the
Forth in the 1980s as part of the Forth River Purification Board.

It was clear from our literature survey that this was a new record, so with a colleague
from Marine Scotland we decided this merited reporting in the academic literature as
well as the invasive and non-native newsletter produced by CEFAS1. This paper
was accepted by the journal Marine Biodiversity in December, and was published
online in January (available here). This is the second species of North American
origin to be found in the Firth of Forth since this sampling began, and highlights the
legacy of ballast water exchange in inshore waters.

1.1.5 Fish farming
Following the review of SEPA’s Policy 29, to remove the authorisation for the use of
the sea louse treatment Calicide (active ingredient Teflubenzuron) on marine cage
fish farms, Marine Harvest applied to vary their licences to remove Calicide. This
application has now been determined and 45 licences have been successfully varied.

1.2 Waste

1.2.1 Landfill Tax
SEPA’s Landfill Tax team is now up and running and is supporting Revenue Scotland
in the collection of Scottish Landfill Tax.

Following the work undertaken to ensure Revenue Scotland was ready to collect the
newly devolved taxes, Revenue Scotland recently won the Scottish Public Sector
Awards Board Project and Programme Management. In recognition of the
contribution SEPA made to the project, as a member of the main Tax Administration
Board, we were invited by the Permanent Secretary to attend a reception to celebrate
this.

1.2.2 SEPA Waste Crime seminar
At the request of Revenue Scotland, SEPA staff delivered a Waste Crime seminar to
the Revenue Scotland Board and staff at Victoria Quay, Edinburgh, on 11 November.
Scottish Government colleagues also attended.

The seminar focussed on the presence of criminality within the Scottish waste sector,
the role of intelligence and surveillance, the LIFE SMART Waste project, and how
SEPA’s Scottish Landfill Tax team is being used to help combat waste crime. This
was very well received by those in attendance.

1
Centre for Environment, Fisheries and Aquaculture Science (CEFAS)

http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=2db01a0b08&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=c89526c522&e=61f412bd98
http://link.springer.com/article/10.1007/s12526-015-0440-7
http://www.sepa.org.uk/regulations/waste/life-smart-waste/
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1.3 Radioactive Substances

1.3.1 Ministry of Defence (MoD)
On 19 January, SEPA attended a briefing at HMNB Clyde on the new Nuclear
Support Hub. This new facility will support the submarine fleet, including those
vessels relocated to Faslane from Devonport.

1.3.2 Electricite de France (EDF)
We issued Hunterston B with a Warning Letter for contravening its authorised tidal
window for aqueous radioactive discharges to sea for a short period last November.
An investigation was carried out and EDF is implementing steps to prevent a
recurrence. No environmental impact was observed.

1.4 Pollution Prevention and Control (PCC)

1.4.1 Peterhead Carbon Capture Storage (CCS)
The UK Government announced on 25 November that £1billion funding for the
development of CCS in the UK was no longer available. This was three weeks before
the competition contenders submitted their bids. The Peterhead (Shell and SSE) and
White Rose (Drax) projects were still required to deliver their Front End Engineering
and Design projects (FEED) by the end of 2015. Based on media statements since
the announcement, it appears unlikely that either project will continue without this
capital funding.

For the Peterhead project, a significant amount of work has been completed
throughout the FEED process over the last three or four years by Shell, SSE and a
number of contracting companies. SEPA has invested significant resources ensuring
we are up to date on a new and emerging technology, one which had the full support
of the Scottish Government. We have been engaging with the developer over the
course of the last four years. We are currently waiting for the developer to inform us
of their decision following the announcement.

1.4.2 Mahle Group, Kilmarnock
Mahle Group is planning to close its plant in Kilmarnock earlier than previously
thought. We will meet with the operator in February, along with officials from East
Ayrshire Council, to discuss the proposals for closure and options for maintaining the
plant’s viability. We will also discuss the requirements to deal with historical pollution
of soil and groundwater under the site at this meeting.

1.4.3 Scotgen (Dumfries) Ltd’s Energy from Waste facility
A notice revoking Scotgen’s PPC permit in its entirety was served in August 2013,
due to a history of non-compliance. All waste and other potentially polluting materials
have now been removed from site and the site returned to a satisfactory state; this
was a requirement of the Revocation Notice. SEPA has now issued a “Certificate of
Completion” confirming that the Revocation Notice had been complied with, and that
the Permit ceases to have effect as of 21 December 2015.

2. Enforcement

2.1 Statutory appeals
On 8 December, SEPA received notification of an appeal against an Enforcement
Notice (EN-2015-1150) which was served on Patersons of Greenoakhill Ltd in relation
to Greenoakhill Landfill, Broomhouse, Glasgow on 5 October 2015. The notice was
served in relation to breaches of 26 conditions of the PPC permit, and required a
number of steps to be taken in order to remedy the various contraventions. The
Appellant has asked for the matter to be dealt with by way of written representations.
Officers are currently working on SEPA’s written appeal response which has to be
lodged with the Directorate for Planning & Environmental Appeals by 10 February.
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On 22 December, SEPA received notification that M N Stewart Ltd’s appeal, originally
lodged in July 2015, against Enforcement Notice (CAR-EN-2015-1125) in respect of
CAR engineering works in and on the northern bank of the Bethlin Burn near Mill of
Lyne, Wateridgemuir, Midmar, Aberdeenshire had been withdrawn. This followed
SEPA’s revocation of the Enforcement Notice after the Appellant had complied with it;
the notice had required steps to be taken to remedy significant adverse impact on the
water environment and to prevent likely significant adverse impact. Also on 22
December, the Department for Planning and Environmental Appeals confirmed it
would take no further action regarding the appeal.

2.2 Criminal convictions
On 7 December, at Airdrie Sheriff Court, an individual was found guilty of assaulting,
hindering and obstructing SEPA officers in the exercise of their duties and fined £250.
SEPA officers visited the site on 11 February 2015 to assess whether or not vehicles
on site were waste and therefore, whether a waste management licence was
required. The individual raised his voice, swore at officers, made physical contact with
the SEPA officers who had to defuse the situation and leave; the matter was then
reported to the Procurator Fiscal. Further information is available in SEPA’s press
release available here.

On 9 December, at Airdrie Sheriff Court, an individual was sentenced to a 180 hours
community payback order having previously pled guilty on 16 January 2015 to
charges involving the illegal deposit of waste while acting as an unlicensed waste
carrier between March and July 2011. The sentence was given as a direct alternative
to a custodial sentence and must be completed by December 2016. Further
information is available in SEPA’s press release here.

On 15 January, at Edinburgh Sheriff Court, an individual was fined £100 having pled
guilty to failing to attend SEPA’s Edinburgh office to answer questions in connection
with an investigation. SEPA officers had received information in October 2014
indicating that the individual would be able to assist with an investigation relating to
substantial waste deposits near Edinburgh Airport. Further information is available in
SEPA’s press release here.

3. Partnership working

3.1 Scottish engagement

3.1.1 Vision in Business for the Environment of Scotland (VIBES) Awards
The 16th annual VIBES Awards ceremony was held in Edinburgh on 26 November
and attended by over 300 delegates.

Nine Scottish companies received an award: City Car Club (Transport Award
winners); Taylor Wimpey West Scotland (Cooperation); C&D Associates
(Cooperation); Better World Books (Circular Economy); Emtelle UK Ltd.
(Management, Large); CMS Window Systems (Management, SME); Aberdeen Heat
& Power Ltd. (Environmental Product or Service); Bridge Biotechnology
(Hydronation); and Lobster Pod (Best Micro Business). Clyde Shopping Centre and
Tinto Toners also received commendations. Five micro-businesses were also
presented certificates of best practice for their environmental efforts: Brae Cottage
B&B; Castle Enterprise; Uist Wool; Greenspace Live; and Loch Ken Bothies.

Gillian Bruce from SEPA is the VIBES Chair and welcomed everyone to the
ceremony. As Chair of the final judging panel, former SEPA Chairman, David
Sigsworth, delivered the keynote address. David also received a special award from
the VIBES partners for his outstanding contribution to the award scheme after eight
years of service.

http://media.sepa.org.uk/media-releases/2015/coatbridge-man-fined-for-threatening-and-assaulting-sepa-officers/
http://media.sepa.org.uk/media-releases/2015/lanarkshire-businessman-given-community-pay-back-order-for-unlicensed-waste-carrying-offences/
http://media.sepa.org.uk/media-releases/2016/edinburgh-man-fined-for-failing-to-attend-witness-interview/
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Since the award ceremony, a series of marketing activities has taken place to
promote the winners achievements and encourage and inspire other businesses to
improve their environmental performance. In addition, each of the 2015 VIBES
winners is now eligible to enter the 2016 European Business Awards for the
Environment (EBAE).

A showcase event, held in Glasgow City Chambers on 26 January, was attended by
SEPA’s new Chairman, Bob Downes, and Agency Management Team members
Calum MacDonald and Allan Reid, as well as winners, partners and sponsors of the
2015 awards to celebrate the achievements.

3.1.2 Water Environment Fund (WEF) - Best Environmental Initiative
The WEF funded East Tullos Burn Environmental Improvements Project won Best
Environmental Initiative of the Year at the Herald Society Awards in November, and
was Highly Commended in the Sustainable Development category of the RSPB
Nature of Scotland Awards in Edinburgh, also in November.

The project was led by Aberdeen City Council who worked with SEPA's Water
Environment Fund Unit and our local operations team, as well as a number of partner
organisations. It has transformed part of St Fitticks Park in Torry, Aberdeen into a
beautiful habitat with a naturalised burn, valued by the public.

3.1.3 Recognition for work on the Guide to Hydropower Construction Best Practice
SEPA collaborated with Scottish Renewables and Scottish Natural Heritage (SNH) to
develop guidance on Hydropower Construction. Our Water North team collected the
Sustainable Development Award for their publication ‘Guide to Hydropower
Construction Best Practice’ at December’s Scottish Green Energy Awards in
Edinburgh.

3.1.4 Water Industry Commission for Scotland (WICS) workshop
WICS is the independent economic regulator for the Scottish water industry. It also
facilitates competition and monitors performance within the water industry.

SEPA Manager, Jennifer Leonard, and I attended a workshop in January hosted by
WICS and also attended by Scottish Water. This was a workshop to explore how we
might collectively support further innovation in the water sector. I emphasised how
impressed I've been with the way we currently work with Scottish Water to encourage
innovation with strong regulatory oversight and that I'm keen to see this type of work
continue.

We found the discussion to be productive and enjoyable and look forward to further
opportunities to explore ways of driving innovation in the water sector that will deliver
environmental improvements.

3.1.5 Helping the elderly get flood-prepared
SEPA and Contact the Elderly hosted a special tea-party in Stirling in November to
help older people get flood-prepared. At the event, SEPA’s flooding team explained to
attendees what action they can take to ensure they are ready in case flooding occurs,
to help reduce the impact which flooding can have on their lives. Older people who
live alone are particularly vulnerable when bad weather strikes so that is why it is so
important that charities, agencies and other partners work together to offer much-
needed help and advice.

SEPA has published its essential guide for older communities which includes more
useful flooding tips. We were pleased to work with Contact the Elderly, as the only
national charity solely dedicated to tackling loneliness and social isolation among
older people.

http://www.sepa.org.uk/media/34332/guide-to-hydropower-construction-phase-good-practice-guidance.pdf.
http://www.sepa.org.uk/media/34332/guide-to-hydropower-construction-phase-good-practice-guidance.pdf.
http://www.floodlinescotland.org.uk/media/6746/floodline-older-people-leaflet_final.pdf
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3.1.6 The River South Esk, Angus, catchment partnership
The River South Esk, Angus, Catchment Partnership brings together organisations
involved in managing water quality, water resources, and the flora and fauna along
the River South Esk. Such collaboration and co-ordination is key to the success of
many River Basin Management Planning activities.

New maps and case studies have been published on the Partnership’s website to
make it easier for land managers and the public to learn about, and get involved in,
projects to help protect and improve this river. The new case studies have been
funded by SEPA to highlight the work of a number of different organisations, with
project topics ranging from natural flood management to controlling invasive plant
species, and dealing with pollution running into the river. The new user friendly maps
identify where each of the projects take place along the catchment. This central
resource is intended to increase understanding of this work, and encourage co-
ordination on future projects.

3.1.7 Fertiliser application in forest plantations
SEPA has been working with Forestry Commission Scotland (FCS) on aspects of the
General Binding Rules (GBRs) concerning the use of fertilisers in forest plantations
and associated risks to water quality in these catchments. Often the most practicable
method of fertiliser application in forest plantations is via helicopter, but this practice
is not permitted by current GBRs. In order to better assess this risk, SEPA and FCS
conducted a joint study on the impacts of helicopter fertiliser application on water
quality in a few sub-catchments of Loch Shin, North-west Highlands. The findings will
inform the revision of GBRs for this practice. They will also inform the direction of
further research on the links between land use, forestry activities and diffuse
pollution. Further information is available on the following website.

3.1.8 Angler’s Riverfly monitoring initiative
SEPA is promoting citizen science initiatives that contribute useful environmental data
and encourage community engagement. One such collaborative project is the
Anglers Riverfly Monitoring Initiative. We assisted the Riverfly partnership to fund and
design a database to hold river invertebrate scores from samples taken by anglers.
This information includes many river sites which are not on our monitoring network
but of interest to the angling community, and helps us gain a broader picture of
environmental pressures. We can now report that over 800 sample results have been
sent in for upload into the database by the end of 2015, the majority of the data
coming from the Clyde River Foundation. This demonstrates the huge interest taken
by anglers in monitoring their own environment.

3.1.9 Online reporting tool for Invasive Non Native Species
Scotland’s Environment Web (SEWeb) has launched a new online tool2 to make it
easy to report sightings of Invasive Non Native Species. Information is needed on
where Invasive Non Native Species occur (especially arrivals of new species) to
support decision making in relation to biosecurity and, in some cases, eradication.
The tool has been designed to encourage the submission of records on the most
concerning and damaging Invasive Non Native Species.

3.1.10 SEWeb launches ‘What’s in my Area’ map and dashboard
‘What’s in my Area’ (WIMA) is an enhanced postcode search tool that produces an
interactive map of interesting features in the local environment, and a dashboard of
apps through which the user can access a vast range of important and locally
relevant information. For example, the ‘Report and sort’ app provides quick access to
information on Local Authority services such as the location of recycling facilities, or
how to report fly tipping and dog fouling, and the ‘Project Finder’ app provides access
to information on environmental volunteering opportunities. Other apps provide

2
http://www.environment.scotland.gov.uk/inns

http://theriversouthesk.org/projects/
http://www.forestry.gov.uk/fr/beeh-a5gmc2
http://www.environment.scotland.gov.uk/inns
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information on flood risks and preparedness, visualisation of environmental data via
‘Spotfire’ tools, and a means to send in photos of the local environment.

You can access WIMA at here. The current tool is a BETA (trial) version, so feedback
would be welcomed via the link provided.

3.2 UK Engagement

3.2.1 NetRegs updates
NetRegs, a website managed by SEPA which provides environmental guidance for
businesses in Northern Ireland and Scotland, is preparing for a move to a new
content management system. This will improve the site by allowing the development
of more interactive features on pages. It will also make the site maintenance easier.

During January and February, NetRegs is running a telephone survey of
environmental awareness among SMEs. The survey covers Scotland and Northern
Ireland, and will examine attitudes towards business environmental improvements
and awareness of regulations and responsibilities.

Work has started on a new business topic to cover the Oil and Gas sector, as well as
a new environmental topic; the Circular Economy.

NetRegs is continuing to engage with university students. Previous sessions received
very positive feedback and helped to increase student awareness about NetRegs and
SEPA. There are six visits currently confirmed for February and March in five different
universities, and three more are awaiting confirmation.

http://www.environment.scotland.gov.uk/get-interactive/
http://www.netregs.org.uk/default.aspx
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With input from external organisations, NetRegs is in the 2nd stage of reviewing
Pollution Prevention Guidance 4, ‘Treatment and disposal of sewage where no foul
sewer is available’ for Scotland, Northern Ireland and Wales.

The NetRegs website was accessed on average over 21,800 times per month
between August and December, also averaging over 48,790 page views per month
for the same period. Between September and January the 36 videos available on
YouTube received over 1690 views, and the self-assessment tool generated over
1650 reports. There are currently 5270 subscribers to the NetRegs email update.

3.2.2 Impacts of climate change on health and health care services
The Living with Environmental Change (LWEC) Network, of which SEPA is a
member, has published a ‘report card’ summarising the latest scientific evidence and
understanding of how climate change is affecting population health and the resilience
of health services in the UK. This is the latest in a series of report cards published by
LWEC; other topics include infrastructure, water, and biodiversity. The health card
and source papers are available on the following website.

3.3 International engagement

3.3.1 INTERPOL-UNEP International Environmental Compliance and Enforcement
Conference, Singapore
The 2nd INTERPOL–UNEP International Environmental Compliance and Enforcement
Conference (ECEC) was held in Singapore in November. This brought together
leaders in environmental security from 65 countries around the world to assist
INTERPOL in identifying emerging priorities in environmental crime and promotion of
joint action against crime issues which threaten the environment. Current key
INTERPOL project areas with working groups are: Wildlife Crime; Pollution Crime;
and Fisheries Crime.

Calum MacDonald, SEPA Executive Director, and Dr George Burgess, Scottish
Government Environmental Quality Division, presented to the conference the work on
tackling waste crime in Scotland undertaken by SEPA, Scottish Government and
other Environmental Crime Taskforce partners. Calum, who was UK Delegate Lead
for the Conference, was later selected as a member of the ECEC Advisory Board,
and in the subsequent Advisory Board voting was appointed as Chair of the ECEC
Advisory Board for a period of two years. This is a prestigious position. As Chair of
the Advisory Board, Calum will be responsible for communicating and leading the
provision of policy formulation and project implementation to assist the INTERPOL
General Secretariat in developing long-term integrated strategies on prevention and
suppression of environmental crime across the world.

3.3.2 Implementation and Enforcement of Environmental Law (IMPEL)
As mentioned in previous Board reports, SEPA’s Development Unit Manager, Simon
Bingham, is a member of the IMPEL Board. IMPEL is a European network involving
agencies for Implementation and Enforcement of Environmental Law. As part of this
work, Simon attended an IMPEL Board meeting to finalise the work programme for
2016. The following projects have been put forward:
o Drones and Mobile Technology - a template for the adoption of new technology

using drones and mobile technology as examples;
o Financial provision and legacy liabilities - developing mechanisms to address the

problem of legacy liabilities arising from major incidents and insolvency;
o Modelling Certificator/ Public Supervisor Interaction - development of a model to

enable public supervisors to decide whether private certificates for Environmental
Management Systems reflect effective compliance management in regulated
companies;

o 'Doing The Right Things' Permitting - building on the successful Do the Right
Thing (DTRT) Inspection Cycle, a new project with the ultimate aim of developing

http://www.nerc.ac.uk/research/partnerships/lwec/products/report-cards/health/
http://impel.eu/
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guidance that describes best practice in permitting;
o Mapping the Regulatory Toolkit - capturing as many compliance assurance

techniques in one place as possible to allow for strategic deployment; and the
o IMPEL Review Initiative Programme - a continuation of the well-established peer

review programme.

In 2015, SEPA had involvement in projects across all portfolios, except Nature, and
this is likely to continue into 2016.

Simon also attended the Make it Work (MiW) / EU Commission Directorate General
Environment workshop on monitoring and reporting, with Ingrid Baber from SEPA’s
Data Unit. The MiW project was initiated by the governments of the Netherlands, UK
and Germany, and aims to establish a more coherent and consistent framework for
the EU environmental body of legislation. The workshop looked at ways to streamline
reporting to Europe and the potential to reduce duplication of requests.

3.3.3 Sharing approaches to the chemical aspects of the Water Framework Directive
SEPA’s Head of Chemistry, Ian Ridgway, presented a talk on chemical aspects of our
work under the Water Framework Directive (WFD) to a Royal Society of Chemistry
conference in Edinburgh in November. SEPA also presented two posters at the
event; one giving detail on our planned approach to WFD chemical monitoring and
evidence gathering, and the second on the diversity of analytical chemical work
SEPA Chemistry carry out.

The event brought together around 50 regulators, researchers and representatives of
the water industry from the UK and the EU (including Germany, Austria, the
Netherlands and the European Environment Agency) to discuss issues concerning
the implementation of the WFD’s daughter directive on priority substances.

SEPA’s presentation was well received. It outlined the increasing challenges that
environment protection agencies are facing in implementing the chemical
requirements of the directive and the cost-benefits to be gained from taking a more
risk-based approach to this work. Part of the presentation and associated poster
outlined our previous chemical prioritisation process and the aims of the so-called
campaign approach. There was broad agreement on what the key issues were at the
meeting, although given their complexity it was unrealistic for many solutions to be
offered at the event.

Issues discussed included: likely wide-ranging EQS3 exceedences when new priority
substances are added; continuing problem of the “one out all out” rule when revised
EQS are stricter; concern that for a large number of EU waters no real improvement
is possible, even with vast expenditure; disconnect between WFD biota EQS and
Food standards; lack of evidence connecting ecological waterbody status with
chemical status; better links to source control regulation needed, including remedying
contradictions that occur between these regulations and WFD; analytical resource
and capabilities; and lack of emphasis on socioeconomic dimension under WFD.
Follow up meetings are planned for next year on specific issues.

Further information on the event is available here.

3.3.4 Paris COP21
The Scottish Government recognise SEPA as a ‘major player’ in helping to deliver
action on climate change in Scotland, as a public body ‘with a high impact and
influence’. We therefore had a strong interest in the outcomes of the climate change
conference in Paris (COP21, 30 November-11 December). SEPA’s Environmental
Strategy department worked with Communications throughout November and

3
Environmental Quality Standard (EQS)

http://www.rsc.org/events/detail/19220/can-we-afford-not-to-monitor-priority-pollutants
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December to help raise awareness of the event. Staff awareness-raising was
delivered through electronic media and events. External content was produced
through ‘SEPAView’, supplemented with events and material, including the
presentations Paul Tebo and I made at a SEPA-sponsored Sustainable Scotland
Network conference I mentioned in my last Board report, with video contributions
from staff.

Two COP21-themed internal seminars were attended by around 100 staff in SEPA,
including a presentation on 14 December by staff members who participated in the
COP’s ‘Youth Day’ in Paris as young delegates representing Scotland’s ‘2050 Group’.

SEPA also supported two separate contributions to the COP21: the 2020 Climate
Group’s Scotland Day in Edinburgh on 10 December, organised by SEPA’s Head of
Strategic Partnerships; and the 2050 Group presentation to the conference (which the
agency supported with funding and staff resources).

3.3.5 EPA Ireland Internal Audit Committee
Chief Officer for Governance, Allan Reid, has been appointed as an independent
external member of the Environmental Protection Agency (EPA) Ireland Internal Audit
Committee (IAC). This is for a period of three years, starting 12 February. Internal
Audit is an essential component of the governance and management control system
within the EPA, and the IAC is responsible for providing independent assurance to
their Board on the effectiveness of the control environment and, thereby, supporting
the EPA in achieving its objectives. The Committee’s role covers internal control, risk
management, efficiency and effectiveness, audit and assurance matters, as part of
the systematic review of the control environment and governance procedures of the
EPA. The current membership of the EPA Internal Audit Committee includes six
independent external members and one member of EPA senior management.

4. SEPA Business

4.1 Change delivery
Work with Scottish Government under the Better Environmental Regulation
programme continues to progress well. The Environmental Regulation (Enforcement
Measures) (Scotland) Order 2015 came into force in November. The Order
implements new enforcement measures for SEPA; fixed and variable monetary
penalties and enforcement undertakings.

Work has been carried out to analyse the responses to the consultation on SEPA’s
new enforcement policy and guidance, which closed on 31 October. In general, the
proposals received a very positive response. A phased implementation of the
measures is planned to start in the spring. In addition, work to develop the regulations
to support reform of permissions is progressing well and there will be consultation
with stakeholders on this in 2016.

4.2 Performance and Quality Management

4.2.1 SEPA Sustainability Report
On 13 January, we published our Sustainability Report outlining our environmental
performance and contributions to tackling climate change. The report showcased our
progress in reducing energy consumption in our buildings, reducing emissions from
our travel, highlighting that we had reduced emissions from domestic flights to a
record low and had reached a record high on our recycling rates. Further information
is available from our press release, available here.

4.2.2 Corporate performance
Please refer to separate Board report on Corporate Performance.

http://media.sepa.org.uk/media-releases/2016/sepa-publishes-sustainability-report/
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4.2.3 Quality management
Lloyds Register Quality Assurance (LRQA) undertook their second bi-annual
assessment of our business against the ISO 9001 (Quality) and 14001
(Environmental Management) standards in November, raising five new minor findings
(all relating to ISO 9001). The assessment indicated the system remains well
implemented, monitored and reviewed and so our certification to ISO 9001:2008 and
ISO 14001:2004 continues. No really significant issues were identified for senior
management attention. The minor findings primarily relate to the documentation of
‘control of substances hazardous to health (COSHH)’ and risk assessments.

4.2.4 Compliments
Between 24 November and 27 January, 32 compliments have been recorded; 19
from external and 13 from internal sources.

Examples from external sources included from: Trusts attending training on Rivers
and Fisheries Trusts of Scotland (RAFTS) Fluvial Geomorphology complimenting a
SEPA staff member on their communication skills in delivering key messages; and an
organiser of Glasgow’s Green Jobs Fair who was impressed with SEPA's contribution
to the day and had very positive feedback from both teachers and young people who
attended, and is keen to see how we can work together in the future.

Many compliments were also received by members of the public engaged in the
process for Septic Tank Registration. One such compliment received highlighted the
“personable manner and professional approach of the staff involved in the process”.

4.2.5 Customer service complaints
Between 24 October and 25 January, one Complaints Handling Procedure (CHP)
Stage 2 complaint was logged and one Stage 2 investigation was completed. The
complaint was partially upheld.

SEPA received notification from the Scottish Public Services Ombudsman (SPSO) in
November that a complaint referred to them last October would not be taken forward
to formal investigation.

4.2.6 Freedom of Information
Between 24 October and 25 January, 127 requests were logged and 124 requests
were completed. Three Formal Reviews were logged and four were completed during
the reporting period. Additional information was released as an outcome of the
Formal Reviews. However in each case, some information continued to be withheld.

The majority of requests for environmental information continue to relate to water
issues. In this reporting period, the focus of requests was on flooding, flood warning,
flood defence, and river flow data. Requests were also received relating to
agricultural lagoons, contaminated land, unconventional gas extraction, energy from
waste, and hydropower. Requests for non-environmental information included topics
such as IT procurement, staff numbers, and expenses claimed by SEPA staff and
Board members.

The chart below highlights the number of requests being handled by SEPA during the
reporting period.
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A Decision Notice was issued by the Scottish Information Commissioner on 22
January regarding the appeal relating to the WEEE4 Regulations. The Commissioner
upheld SEPA’s decision to withhold the requested information. It was further
determined that the public interest in withholding the information outweighed the
public interest in its release. The Decision Notice can be found here.

The appeal relating to SEPA Flood Map data is still under investigation by the Office
of the Scottish Information Commissioner (OSIC). A final submission on specific
points raised by the Investigating Officer was provided in December.

SEPA was also notified of two applications to OSIC following a series of requests for
information relating to sewerage arrangements at a specified locality. Although the
appeals are interlinked, the submissions and investigations for each appeal will be
handled separately. Submissions are currently under preparation.

4.3 Organisational Development (OD)

4.3.1 People Survey
The People Survey 2015 closed on 4 December, with a 78% response rate, our
highest ever response. Our staff engagement level remained high at 79%. The
headline summary results have been made available to all staff. A full update for the
Board is scheduled for the March Strategy meeting.

4.3.2 Staff development
Development of the 2016-17 Learning and Development (L&D) Training prospectus is
underway. A new ‘Leading for Success’ programme for line managers will replace the
Management Development Programme. Given their popularity and our commitment
to staff development, the Professional Skills workshops, accessible to all staff, will
continue. New workshops are being designed to add to the suite already available.

4
Waste Electrical and Electronic Equipment (WEEE)

http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2016/201501224.aspx
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4.3.3 Performance management
There has been a conscious drive by the Agency Management Team (AMT) and
Employee Development and Safety team to ensure that all staff members continue to
receive an annual and interim appraisal. The 100% target for interim appraisals
conducted on relevant staff members by 31 December was achieved.

The AMT recently approved a revised and significantly streamlined appraisal system
which will be known as SEPA’s Performance Development Review (PDR). This will
be effective as of 1 April 2016 and will be supported by a new Managing Performance
procedure. The focus is on quality conversations between managers and staff, clarity
of performance outcomes and performance development. Training and guidance
documents have been developed for both line managers and staff and the L&D and
HR teams will start training in February.

4.3.4 Health, safety and wellbeing
Activity is ongoing to ensure we continue to meet and exceed the requirements of the
Healthy Working Lives Silver Award, and in particular to continue with our approach
and strong commitment across the following themes: Alcohol and Drugs; Supporting
Attendance; Avoiding Accidents; Healthy Eating; Physical Activity and Mental
Wellbeing.

4.3.5 Employer Supported Volunteering (ESV)
AMT agreed in principle to introduce an Employer Supported Volunteer (ESV)
programme and grant staff one day’s paid leave each year to undertake a
volunteering activity. A scheme is now being developed to maximise the multiple
benefits and opportunities offered by volunteering, including the positive impact on
staff engagement and wellbeing, and in developing new skills.

In addition, it is expected to raise SEPA’s profile through opportunities for community
engagement and for SEPA staff to contribute towards environmental and social
improvement in their local areas.

It is clear, from earlier work, that there is strong support for volunteering amongst staff
and this was echoed in the People Survey results.

4.4 Estate
Staff have now decanted to Whitefriars Crescent in Perth and fit out works have
started in the space vacated in Strathearn House, Perth. The programmed date for
moving all staff back into Strathearn House is the weekend of 27/28 February. This
will allow sufficient time to fully clear Whitefriars Crescent by the lease end date of 27
March 2016.

Following approval by the Agency Board of the Business Case for moving the
Edinburgh (Riccarton) office to Silvan House, final negotiations have been ongoing
with Forestry Commission Scotland, specifically in respect of parking and possible
environmental improvements that could be implemented.

Briefings were carried out with staff at Riccarton on 4 February and detail design
development is now underway. Programme dates are to start the fit out of Silvan
House in mid-summer, with staff migration to the new offices in October this year

4.5 Press overview
A six-monthly update with statistics on media coverage, including social media, will
be provided in the next Board report in April. Links are provided in this report to press
releases where appropriate. Please also visit our website to view our publications on
our on-line library, and articles published in SEPA View.

http://www.sepa.org.uk/library/
http://www.sepaview.com/
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5. Action

The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive
15 February 2016


