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Agency Board Meeting
23 February 2016

Board Report Number: SEPA 02/16

Health and Safety Quarterly Performance Report
2015-16

Summary: This quarterly report for Q3, 2015-16 provides an update of Health
and Safety management issues relevant to SEPA and has been
developed to provide the Agency Board with current information on
SEPA’s continuing health and safety performance

Risks: Whilst there will always be inherent risks, the report outlines the risk
based approach to managing health and safety undertaken by SEPA.

Resource and
Staffing
Implications:

There are no direct resource and staffing implications associated with
this report.

Equalities: There are no equalities implications associated with this report.

Environmental and
Carbon Impact:

There are no direct environmental or carbon impact implications.

Purpose of the
report:

For active discussion and comment.

Appendices: None.
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Health and Safety Quarterly Performance Report 2015-16

1. Summary

1.1 This quarterly report for Q3, 2015-16 provides an update of Health and Safety
management issues relevant to SEPA and has been developed to provide the Agency
Board with current information on SEPA’s continuing Health and Safety performance.

1.2 There have been no RIDDOR reportable incidents for quarter 3.

1.3 The newly available 2015 People Survey feedback report shows staff views of health
and safety remain very positive.

2. People Survey - Health and Safety

2.1 Nearly all staff are aware of their Health and Safety responsibilities (97%), which has
increased by 2% points since 2013 and is the measure which scored the most
positively within the survey. Staff’s views on training and provision of equipment have
also improved from last survey.

2.2 This is very positive feedback and encouraging in demonstrating the impact of
SEPA’s and staffs approach to Health and Safety.

3 Health and Safety Inspections/Site Visits

3.1 Angus Smith Building (ASB) Office Environmental Issues

3.2 The Board may recall the need for management to review options and potential costs
for physical barriers to separate the reception area and the first floor write-up area
from the central atrium to help address draught issues. A temporary arrangement is
currently in place to test effectiveness of proposes solution.

There have also been humidity/air flow issues identified in the 1st floor Ecology lab (a
similar issue in the Trace Metals laboratory has now been addressed). A heating and
ventilation consultant had been commissioned to assess options and provide potential
costs for the modification work. Following a successful tendering exercise, the
contract to proceed with modifications to the heating, ventilation and air conditioning
(HVAC) system in the Ecology lab is underway. It is anticipated that the modification
work should be completed by March.
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3.3 Dingwall Office Environmental Issues

3.3.1 Humidity issues have been reported in the Dingwall office. An investigation was
undertaken which showed the humidity levels were within limits, although low. The
equipment in Dingwall is due to be replaced in the next three to five years. Property
consultants are currently preparing proposals for management consideration.

3.4 Site Visits

3.4.1 Premises/facilities inspections are planned on a risk based approach.

3.4.2 The inspection programme for Q4 in respect of our higher risk premises/facilities
(based on nature of activity undertaken). The inspections due are for the following
premises/facilities: Aberdeen, ASB, Bedlay View Workshop and the Sir John Murray
Survey Vessel and are on schedule for completion by end March.

4 National Health and Safety Committee (NHSC)

4.1 No UNISON representatives were present at the meeting on 01/12/2015. However
Management representatives considered business of:

4.1.1 Agency and Portfolio Quarters 1 and 2 Health and Safety Performance Reports
including progress towards the Agency and Portfolio Health and Safety Plans for
2015-16.

4.1.2 Portfolio High risk audit programme. Ongoing updates are provided at the NHSC.

4.1.3 Air quality/humidity issues in the ASB 1st floor laboratories with actions as outlined in
section 2 above.

4.2 The next meeting is scheduled for 01 March 2016. Given the importance of Health
and Safety matters, should there be no UNISON representation it is the intention to
proceed with a management Health and Safety meeting.

5 Health and Wellbeing / Healthy Working Lives (HWL)

5.1 Healthy Working Lives

Following SEPA’s successful retention of its HWL Silver certification, the Health and
Wellbeing Group has been progressing a number of information campaigns such as
the Scottish Government “Are you ready” campaign, Road Safety Week (23 – 29
November), safe driving and NHS Healthy Choices newsletters.

6 Reported Incidents Update – General

6.1 Reported Incidents

Incidents reported to the Health and Safety Unit fall within two main categories:

6.1.1 Reactive which include RIDDOR reportable, minor injuries, near misses and safety
cover failures; and

6.1.2 Proactive such as hazards spotted.
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Charts 1 and 2 provide a breakdown of numbers of reactive and proactive incidents
reported on a quarterly basis.

Chart 1: Breakdown of Reactive and Proactive Incidents

Chart 2: Graphical Representation of Reported Incidents

6.2 The peaks in quarter 4 last year were as a result of incidents reported by staff
regarding humidity issues within ASB laboratories. In quarter 1 this year the peak in
reactive incidents was due to an increase in procedural breaches where staff had not
cancelled safety cover.

7 Portfolio Incident Management Programme

7.1 Safety cover breaches by staff who fail to cancel or extend safety cover remains a key
area for Operations and Science and Strategy Portfolios to address and ensure the
message is constantly reinforced.
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8 RIDDOR1

8.1 There have been no RIDDOR incidents during this quarter.

9 Incident Investigations (Non-RIDDOR)

9.1 Accidental Emission of Chlorine Gas in ASB Laboratory

A number of incident reports were submitted relating to an emission of chlorine gas
during developmental work which resulted in the temporary evacuation of the Trace
Metals Prep laboratory on the 1st floor. Following an internal investigation involving
Science and the HSU, a number of recommendations were identified and are being
implemented by managers in charge of developmental work.

10 Health & Safety Training

10.1 SEPA continues to provide a wide range of health and safety training courses based
on role and activities undertaken. The uptake by staff remains strong with over 250
training events during this quarter. An indication of the range, coverage, volume and
participants feedback on specialist training is provided below:

10.2 Swift water Risk Assessment and Awareness - 31 participants. A one day practical
course designed for staff who may work beside or near swift flowing water. “Very
useful and interesting course – the practical aspects were particularly enjoyable”

10.3 Drive and Survive Avoiding Collisions - 21 participants. The course is intended for
staff who drive on SEPA business “Well presented and interactive” “Very useful
course” “Reconsider my driving style”

10.4 Risk Assessment Workshop 34 participants. This is a practical workshop whereby
staff develop risk assessments based on a number of work-related scenarios. “Good
refresher, so will continue to risk assess situations” “Reinforces what I know” “I will
need to apply this training … because I am not experienced in this area”

10.5 The HSU has been working in conjunction with Chemistry and Ecology staff, on a
bespoke Laboratory Safety and Ergonomics e-learning module which is in final stages
of development.

11 Policy and Guidance Update

11.1 As part of an ongoing programme to review and streamline our Health and Safety
policies, the following policies and guidance have been reviewed and revised, taking
into account legal requirements and current best practice:

 New and Expectant Mothers Policy
 Alcohol and Substance Misuse Policy

12 Conclusions

12.1 The report highlights areas of work undertaken during Quarter 3, 2015-16 to assist
Portfolios within SEPA to improve their Health and Safety performance.

1 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
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13 Recommendations

13.1 The Board is asked to note the contents of this report.

Fiona Walls, Health and Safety Advisor
Brian Mitchell, Senior Health and Safety Advisor
Carol Johnston, Head of Employee Development and Safety
Fiona Martin, Chief Officer, Resources

09 February 2016


