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SCOTTISH ENVIRONMENT PROTECTION AGENCY

STRATEGY MEETING

The twenty-second Board Strategy meeting took place at 1.30 p.m. on Tuesday 15 December
2015 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire.

Present:

Terry A’Hearn Bill McKelvey
Bob Downes Keith Nicholson
Michelle Francis Lesley Sawers
Jackie Hyland David Sigsworth (Chairman)
Nick Martin

In Attendance:

Donna Brodie Corporate Officer
Jo Green Head of Single Change Programme (agenda items 1 to 8)
Martin Marsden head of Environmental Quality (agenda items 1 to 8)
Fiona Martin Chief Officer Resources
Calum MacDonald Executive Director
Stuart McGregor Chief Officer Finance
David Pirie Executive Director
Allan Reid Clerk to the Board
Olivia Jayne Taylor Intern
Mark Wells Head of Strategic Communications

1. Chairman's Opening Remarks

The Chairman welcomed everyone to the meeting and took the opportunity to highlight his
leaving event from staff the previous day.

He updated the Board on progress made in relation to the appointment of his successor and
advised that other board appointments (Deputy Chair and Chair of the Audit Committee) are
pending until confirmation of the Chair position.

He advised the Board of recent press activity about fracking and Mark Wells provided a brief
overview of both the press material itself and the internal handling of the enquiry. The Chief
Executive confirmed engagement with the Scottish Government on its review of fracking and the
process being taken to provide information.

2. Apologies for absence

Apologies for absence were received from Richard Dixon, Trisha McAuley and Keith Nicholson.

3. Order of Business

The order of business was confirmed as that on the agenda and two other items of business
were raised for discussion under Any Other Business (item 11): Feedback from the Audit
Committee and recent Flooding events/Storm Desmond.

4. Declarations of Interests

No declarations of interests were raised.
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5. Approval of the minutes of meeting held on 27 October 2015

The minutes of the meeting held on 27 October 2015 were approved without amendment as an
accurate record of that meeting.

6. Matters Arising

The Chairman advised that timing had impacted on the delivery of the matters arising in respect
the Financial Strategy/Comprehensive Spending Review (item 7) and Board Shadowing (item
13) and that these actions remained outstanding.

He also advised that the Charging Scheme Communications Plan (item 11) was on today’s
agenda

The Chief Executive confirmed that Estate discussions (item 8) had been raised at the Rural
Affairs, Food and Environment (RAFE) Delivery Board.

7. Annual Operating Plan 2016-2017 [STRAT 08/15]

David Pirie introduced this agenda item and thanked the Board for feedback received. He
advised that the final version of the Plan would be submitted to the Board in February 2016.

The Board approved the content of the Plan for internal publication for business
planning.

8. Management of Charging Scheme Communications [STRAT 10/15]

Martin Marsden provided an update on the Charging Scheme and reminded the Board of the
approval given in October.

He referred to the analysis of consultation responses provided to the Board and welcomed
feedback. He also reported the intent to publish the consultation responses, following the
ministerial response, and confirmed that other logistics (guidance, training, testing of systems) is
progressing as planned.

Jo Green spoke to the paper and drew the Board’s attention to the planned stakeholder
engagement during January including written communication to all charge payers and offers of
stakeholder meetings.

In response to concerns about timings and possible delays, she advised that the current
postponement was due to a logistical issue and that a significant delay was not expected.

The Board highlighted the potential risk from the fiscal changes (likely to be around February
2016) arising from the introduction of the Scotland Act and the need to understand the impact
this may have on charging scheme communications.

The Board also discussed the positioning of the charging scheme around SEPA’s broader
change management agenda, potential usage of third party endorsement and the proactive
tactics for engaging with non-responders of the consultation.

It was agreed that further consideration would be given to third party endorsement and
messaging in the context of the broader change agenda. It was also agreed that an exercise will
be undertaken to identify companies with the largest percentage and largest actual increase with
a view to engage proactively.
The Board approved the proposal for managing the communications for the charging
scheme.
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9. People Strategy Report [STRAT 09/15]

Fiona Martin introduced the report and circulated an infographic which provided headline
statistics. She summarised areas of good practice and key statistics including:

 Introduction of training evaluation with a three month follow up
 Development of an online booking tool
 Gender pay gap
 Launch of the Managers’ Handbook
 A new training prospectus
 Increase in sickness absence (33%)
 Performance management

She advised of greater focus on sickness absence and performance management in the
following year including the use of analytical software (Spotfire), a major review of the appraisal
system and the development of ‘softer’ skills.

With regard to sickness absence, Fiona Martin provided more detailed data in respect of
numbers, length of absence and main causes.

The Board discussed the potential linkages of office moves or major events (e.g. flooding) to
sickness absence and the usage of team performance. In response, Fiona Martin indicated that
there was no evidence of sickness absence being linked to office moves/major events but
highlighted that analysis was currently undertaken manually. She advised that the Spotfire tool
would enable more sophisticated analysis of data and identify trends. In respect of team
performance, she reported that the current appraisal system reflected objectives for individuals
but that managers could set team objectives.

She also advised of work being carried out by the Agency Management Team looking at
clarifying areas of focus and, subsequently, clearer targets for individuals and teams, effective
cross organisational working and more robust performance management.

The Chief Executive indicated a strong ‘golden thread’ from the Annual Operation Plan and
confirmed his request for all performance review managers (c150) to provide him with a
synopsis of reviews. He also highlighted improvements to the appraisal process including a new
one page template and focus on career development.

The Board also discussed the age profile (43) of the Agency, plans for introducing more young
people to the organisation and the potential impact of change management in the year to come.
It was agreed that that a demonstration of Spotfire would be given and that Spotfire data would
be reported to the Board on a regular basis.

Action: Fiona Martin

The Board also suggested looking at other organisations that have tackled absenteeism,
reviewing teams on an annual basis, consideration of a ‘rewards’ scheme and inclusion of a
‘people’ audit in the Annual Internal Audit Plan.

In response to questions concerning recruitment and women in leadership, Fiona Martin
highlighted that there is a need to review role design, particularly in respect of experience
requirements, and advised that focus groups had been held to gain an understanding of
potential barriers to women in leadership. She reported that feedback had suggested a
perception of ‘male’ behaviour and that further work was being carried out the Agency
Management Team early in the New Year. She also indicated that the Resources Portfolio was
engagement with Rural Affairs, Food and Environment to establish mentoring, coaching and
support groups.
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It was suggested and agreed that, as well as seeking input from Agency Management Team
colleagues, all Board Members would provide support and ideas to develop strategies, drawing
on their respective knowledge and experiences from all sectors.

Action: All
The Board noted the report.

10. Action Note

The Clerk to the Board confirmed that the outstanding actions in relation to Equalities (action 25)
and Financial Strategy (action 26) are planned for discussion in early 2016. He confirmed that all
other actions were closed.

The Board noted the action note.

11. Any Other Business

AUC Committee: Bob Downes provided a verbal update of the Audit Committee meeting held
that morning. He drew the Board’s attention to the four significant audit reports and advised that
SEPA had decided to use the audit process to go beyond compliance and seek value for money,
thus involving ‘stretch’ audits.

From the Audit Committee discussions, he reported:

 The request by the Committee to review descriptors, including critical findings, to ensure
application to both compliance and value for money. (Action being undertaken by SEPA
Management and Scott-Moncrieff).

 The need to have absolute clarity between the roles of the Audit Committee and the
Agency Board.

 The intention to discuss SEPA’s approach with Audit Scotland to promote the positive
voluntary contribution to improve performance. (Action being undertaken by SEPA
Management and Scott-Moncrieff).

 The recommendation of the Committee to the Board to include a ‘people’ audit in next
year’s Internal Audit Plan.

In response, the Board welcomed the proposed meeting with Audit Scotland and requested that
Chief Executive engage directly with the Auditor General.

The Board also agreed that a people audit should be included in the Internal Audit Plan. David
Pirie advised that initial discussions with Scott-Moncrieff had suggested a proposal to swap
community engagement for change management focusing on performance
development/sickness absence (reporting in December 2016)

Bob Downes took the opportunity to thank the Secretariat for its support during his tenure as
Chair of Audit Committee.

Flooding/Storm Desmond: David Pirie advised the Board of three key issues – (i) scale and
significant of the event (ii) outputs from SEPA and (iii) staff involvement and impact. He stated
facts and figures around the storm, providing scale of the storm against other levels of extreme
rainfall. He also summarised outputs from SEPA including 75 flood warnings, 15 flood alerts
and two severe warnings as well as attendance at meetings and 850,000 website users (a
2000% increase). In terms of staffing, he advised that planning for the storm began earlier in the
week and arrangements were made to ensure maximum staff allocation at the most significant
times. He also confirmed utilisation of c35 staff, from an establishment of c60 staff, from across
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the business (for example hydrology, resilience, communications, SCC) and the usage of
SEPA’s crisis management response. He advised that SEPA had received praise from senior
politicians and partner organisations and that, subsequently, the Minister for Environment,
Climate Change and Land Reform had met and thanked staff involved. The Board was provided
with a briefing and frequently asked questions (FAQ) sheet concerning Flood Risk Management.

In response, the Board discussed the capturing of lessons learned and the complexity of
partnership working in this area of work.

The Board commended and congratulated the work of the staff and personal thanks were given
from individual board members.

In closing, the Chair thanked everyone for their support, commitment and effort during his tenure
as Chair of the Agency Board and wished everyone best wishes for the future.

12. Date and time of next meeting: 22 March 2016 at 1.00pm, Angus Smith Building


