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Chief Executive’s Report

Introduction

The major Agency Management Team (AMT) activity since late February has been to work
on our next set of organisational improvements.

A document outlining a set of proposed cultural, process and structural changes was
distributed to all staff on Monday 8th of February. On this day, I visited our Dingwall office to
start a series of staff presentations about the proposed changes. I finished on the 9th of April
in Oban presenting to our Fort William and Lochgilphead staff. In all, over 1,000 of SEPA's
staff attended 15 sessions across Scotland.

The sessions tended to last for about two hours. Typically, I would speak for about 50
minutes and would spend an hour or so answering staff questions. I was really impressed
with the quality and constructiveness of the questions - it gave me further first-hand insight
into what a highly talented workforce we have at SEPA.

Each AMT member attended one or more sessions and at least one member of our Change
Team was at every session to take notes on the questions and issues that staff raised.

The reason for this extensive consultation approach was to give staff the chance to hear
about and understand the proposed changes, rather than just reading the change document.
I also said to staff that AMT had definite positions on about half the decisions and about half
were still very much to be determined. I emphasised that we wanted their active involvement
in (1) checking that we've got the first set of decisions right, and (2) working out the answers
to the second set of decisions.

AMT has been delighted with the response. We have received 314 formal submissions on
the proposed changes, including some submissions where teams have got together to work
out a group response. Many staff have also spoken directly to the Change Team to explore
their views, often before finalising their submissions.

Finally, in some of the early sessions, some staff questioned AMT's proposal to retain our
flood risk management team in its current portfolio rather than combine it with the flood
forecasting functions in what is currently known as the Science & Strategy portfolio. I asked
Allan Reid to convene workshops for any staff who wanted to attend to discuss the options
and help AMT make a final decision. Just over 100 staff nominated, about 80 were able to
attend workshops, and the others were invited to complete a short questionnaire.

There has also been a lot of staff comment on the draft Strategic Outcomes which I am
delighted with as it enables AMT to bring back options for Board consideration which have
benefitted from significant staff input.

Overall, I see this process as a significant cultural shift to a leadership style which better
harnesses the value our staff have to offer.

AMT is in the process of making a first set of final decisions. This will put in place a new
organisational structure on the 25th of April. Further decisions will follow over the next few
months.

I see these changes as essential to realising the Board's ambitions for enhancing SEPA's
performance and delivery to the people of Scotland over the next five years.

Terry A’Hearn, Chief Executive Officer
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1. The Environment

1.1 Water

1.1.1 Flooding – post flood activities and learning from the recent floods
Following the significant flood events, as reported to the Board in February, the staff
involved in developing our Flood Forecasting and Warning capabilities have reviewed
the performance of these during these events. A summary of the forecasts ahead of
Storm Frank are summarised on our science blog here.

A formal internal debrief has also been commissioned, with a questionnaire sent to all
staff involved in our flood warning response this winter (over 100 staff). A report will
be produced shortly.

Many staff have been engaged in meetings with the public, local communities,
elected members and partner organisations. For example:
 debriefs organised by emergency responders in Tayside and Grampian and with

Scottish Government Resilience (SGoRR);
 lessons learnt from canal breech into River Oich on 8 March;
 public meetings with local communities in Ballater, Aviemore, Kincraig, Coulter

(South Lanarkshire), Newton Stewart, New Cumnock, Aberfoyle, Blair Atholl,
Pitlochry, Aberfeldy, Bankfoot, and Blairgowrie;

 meetings with elected members in Hawick and Rosebank;
 Forestry and Flooding seminar (with Forestry Commission Scotland, Forest

Enterprise, Forestry Research, and Scottish Natural Heritage) at Battleby.

We have also continued to respond to a large number of enquiries from individuals
and elected members directly associated with the floods. In particular, we have noted
an increase in flood map queries from members of the public in the areas which were
badly affected by recent floods.

The range of topics covered by these meetings and enquiries included the causes of
the recent floods, emergency repairs, local flood protection, catchment scale flood
management, flood warning and sediment management (CAR1).

Also see Scottish engagement section below (3.1) which presents more of our flood
related work in partnership with others, including engagement in research and
provision of advice.

1.1.2 Reservoir safety
On 1 April responsibility for the regulation of Scotland’s reservoirs transferred to
SEPA. With the introduction of the Reservoirs (Scotland) Act 2011, the safety of all
existing reservoirs over 25,000m3 capacity will now be regulated by SEPA. The 2011
Act replaces the Reservoir Act 1975 under which individual local authorities were
responsible for reservoir safety and brings a number of key changes to the reservoir
industry.

The transfer brings regulation under a single enforcement authority for the first time in
Scotland, whilst providing a more consistent inspection regime across all reservoirs.
As required by the 2011 Act, each reservoir has been assigned a risk designation of
high, medium or low, according to the consequences of an uncontrolled release of
water. Inundation maps have been produced to support this work which can be
viewed on SEPA’s web based Controlled Reservoirs Register.

1
The Water Environment (Controlled Activities)(Scotland) Regulations 2005 (CAR)

http://floodforecastingservice.net/
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As the Board is aware, the transfer follows an extensive registration period and
consultation in 2015 during which reservoir engineers and operators provided
feedback on SEPA’s new approach to regulation.

For more information about the Reservoirs (Scotland) Act 2011, its implementation
and SEPA’s new role visit www.sepa.org.uk/reservoirs or contact
reservoirs@sepa.org.uk.

1.1.3 Stromness sewer upgrade
The Stromness Phase III sewer upgrade works have started in Orkney. This is a
£10million upgrade to the sewer serving the remaining part of the town. The project
will see the construction of several new pumping stations, install screens in all
pumping stations and to carry out upgrades at the Sewage Treatment Works.

This project has been in discussion, designed and re-designed over many years, so
SEPA is extremely pleased to see it starting. The project is expected to last for 18
months and will result in water quality improvements for a large stretch of coastline in
the harbour area of Stromness.

1.1.4 Ship to ship transfer, Cromarty Firth Port Authority
Cromarty Firth Port Authority proposes to carry out ship to ship oil transfers in the
Cromarty Firth. SEPA was consulted by the Maritime and Coastguard Agency (MCA)
to ensure that the environmental issues were considered.

SEPA’s response has been co-ordinated by Alan Dundas, who has previous
experience in such proposals having dealt with a similar application for Scapa Flow.

The MCA’s consultation has highlighted several areas which we feel require further
review, and, as a result, we have submitted a holding objection to the current
application. However, we are proactively engaging with the MCA as the consultation
progresses, and are keen to see what improvements can be made to ensure all risks
are fully considered.

1.2 Waste

1.2.1 New waste tyre regulations
Tough new licensing rules, which will help us crack down on illegitimate waste tyre
operators, came into effect on 30 March.

All operators who store or process waste tyres will now be required to hold a Waste
Management licence following the introduction of the Waste Management Licensing
(Scotland) Amendment Regulations 2016.

Operators had previously been permitted to process 10 tonnes of tyres per week and
store up to 1,000 waste tyres on a secure site for a period of 12 months providing that
they registered an Exemption with SEPA, and the storage was with a view to
recovery or reuse, but this will no longer be allowed.

We are writing to operators who had held exemptions to inform them that, so long as
they are compliant with their current exemption, they have until 30 September 2016 to
either apply for a Waste Management Licence or to cease operations and remove all
tyres to a suitably licensed and compliant facility.

If operators continue to keep or treat waste tyres without the appropriate licence after
this date they could be reported to the Procurator Fiscal for illegally keeping or
treating waste tyres. If prosecution is the eventual outcome, Operators could face a
maximum penalty of £40,000 and/or six months imprisonment

http://www.sepa.org.uk/reservoirs
mailto:reservoirs@sepa.org.uk
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The new strengthened regulations will help us combat illegal waste tyre sites, and
hold those responsible to account. Further information is available in our media
release here.

1.2.2 SEPA warns drivers to steer clear of illegal waste operators
SEPA issued a media release last month calling on drivers to be aware of their
responsibilities and ensure their vehicles are disposed of legally.

Under the Environmental Protection Act 1990, the public have a Duty of Care to
ensure they only give their vehicle to an authorised person when it reaches the end of
the road. Further information is available in our media release here.

1.3 Air quality and Pollution Prevention and Control (PPC)

1.3.1 Local Air Quality Management - new system for securing compliance
The Environment Act 1995 (‘the Act’) places a statutory responsibility on all local
authorities to review and assess local air quality against the objectives set out in the
Air Quality Strategy and produce annual reports detailing the findings. Scottish
Government Policy Guidance requires local authorities to submit their air quality
reports to the Scottish Government and other statutory consultees by the end of June
each calendar year. SEPA is a statutory consultee for the purposes of Part IV of the
Act and therefore should receive reports within the stated timescales. SEPA, acting
with the approval of Scottish Ministers, has reserve powers under Section 85 of the
Act to ensure local authorities fulfil their duties under the Act.

SEPA has observed that whilst some local authorities submit their reports on time,
the majority of reports are submitted approximately six to nine months after the
required deadline. Accordingly, from 2016 SEPA will be introducing a new system of
reminder and warning letters to ensure that all local authority reports are received
within the required timescales. Full details can be found in Scottish Government Local
Air Quality Management Policy Guidance PG(S)16). This procedure will assist the
implementation of the Scottish Government’s Cleaner Air for Scotland Strategy. Local
authorities were engaged with about this new system during early April.

1.3.2 Inverness fuel depot upgrade
CLH2, the owner of an Inverness fuel depot, has confirmed that it will invest £4million
to build a new fuel storage facility in Inverness. The investment will bring the site into
compliance with the COMAH3 Competent Authority Containment Policy standards.

The new storage facility will replace the 40 year old concrete encased semi-buried
tanks which pose a significant risk to the environment should a major accident occur,
due to their limited capability to retain any spillage. The new Chemical and
Downstream Oil Industries Forum (CDOIF) environmental risk assessment
methodology assisted CLH in reaching their decision to make this investment.

This investment by CLH is the culmination of four years of work between SEPA, CLH
and its predecessor operators, to fully understand the risks posed by the facilities to
the nearby designated natural areas. This work ultimately enabled CLH to decide that
investment in new facilities was the most cost effective method of reducing the risk to
a tolerable level.

2
Compañía Logística de Hidrocarburos (CLH). CLH is the leading oil transportation and storage

company in the Spanish market.
3

Control of Major Accidents and Hazards Regulations (COMAH)

http://media.sepa.org.uk/media-releases/2016/new-waste-tyre-regulations-come-into-force/
http://media.sepa.org.uk/media-releases/2016/sepa-warns-drivers-to-steer-clear-of-illegal-waste-operators/
http://www.gov.scot/Resource/0049/00497853.pdf
http://www.gov.scot/Resource/0049/00497853.pdf
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1.3.3 Terex, Motherwell
Terex is a manufacturer of construction plant equipment, based in Motherwell.
Following permission from SEPA, they undertook a time limited trial to use non-
isocyanate paint. Isocyanate is included in paint to help flexibility, stop cracking and
prevent rust. However, the use of isocyanate paint places a requirement on the
company to monitor the chemical, as it is a carcinogen and has a risk to human
health.

SEPA has now varied the company’s PPC Permit, as following this successful trial
they no longer use isocyanate paint, and therefore no longer have a requirement to
monitor for it. This has reduced their operating costs and also benefits the
environment and human health. Terex provide SEPA with the Material Safety Data
Sheet, showing the paint that they use.

1.3.4 Coca Cola Enterprises, East Kilbride
Coca Cola Enterprises (CCE) has notified SEPA that they intend to carry out
upgrades to their current site. CCE will be investing in a new Water Treatment Plant
for East Kilbride, with completion due by June 2016. The plant will be more efficient in
terms of water recovery, which is estimated to save, at current production levels,
approximately 8million litres of water per year. Electricity savings will also be
delivered as the upgraded plant will be more energy efficient than the current one. In
terms of specification, it will use Ultra-Filtration and Ultra Violet (UV) sterilisation to
treat the water.

2. Enforcement

2.1 Statutory Appeals lodged

2.1.1 On 25 February, Engie FM Ltd lodged an appeal with the Scottish Government’s
Planning and Environmental Appeals Division (DPEA) against a condition contained
in a SEPA Variation Notice (VN 07) in respect of a PPC Permit (PPC/A/1013522) for
Sullom Voe Terminal Power Station, Mossbank, Shetland. The appeal is currently on
hold for discussions between the parties.

2.2 Criminal sentences imposed

2.2.1 On 15 February, at Alloa Sheriff Court, Oran Environmental Solutions Ltd was fined
£12,000 and received a confiscation order under the Proceeds of Crime Act 2002 of
£345,558.43. The confiscation order is the highest to date for environmental offences
in Scotland; the company has lodged an appeal against the Order. The company had
pled guilty to a number of offences under the Environmental Protection Act 1990 in
February 2015 and sentence had been deferred to February 2016. The offences
occurred between December 2012 and August 2013 and related to the company’s
failure to remove waste materials from their Kilbagie Mill site, storing controlled waste
on land not covered by a waste management licence and failing to carry out adequate
pest control measures at the facility. Further information is available in SEPA’s media
release here.

2.2.2 On 7 March, at Glasgow Sheriff Court, Walter Black Foods Ltd was fined £8,600 and
received a confiscation order under the Proceeds of Crime Act 2002 of £28,538. The
company had pled guilty to failing to comply with regulations designed to reduce the
impact of packaging and packaging waste on the environment. Further information is
available in SEPA’s media release here.

http://media.sepa.org.uk/media-releases/2016/waste-recycling-firm-given-highest-confiscation-order-for-environmental-offences-in-scotland/
http://media.sepa.org.uk/media-releases/2016/glasgow-food-manufacturer-fined-for-failing-to-comply-with-packaging-waste-regulations/
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2.3 Deferred sentences

2.3.1 On 29 March, at Dunfermline Sheriff Court, two former Company Directors pled guilty
to keeping approximately 3,500 tonnes of waste carpets and approximately 3,500
tonnes of waste plasterboard in a manner likely to cause pollution of the environment
or harm to human health; in that the waste produced offensive odours. The waste
stockpiles were kept at a site in the M90 Commerce Park, Lathalmond. Sentencing
has been deferred to 4 May to allow the Sheriff to obtain social work reports which
consider suitable alternative sentencing options to a fine. Further information is
expected to be released by SEPA Media after sentence has been imposed on 4 May.

3. Partnership working

3.1 Scottish engagement

3.1.1 Vision in Business for the Environment of Scotland (VIBES) Awards
The 17th annual VIBES Awards will open on 21 April and close on 30 June. A series
of launch events are taking place across Scotland4 in April and May to promote
VIBES and its previous winners, and encourage businesses to apply for VIBES
Awards 2016.

Since the celebration event in January, as reported to the Board in February, we have
been promoting VIBES at events such as the Team North Ayrshire business
conference and Resource Efficient Scotland Green Champions training in Glasgow
and Edinburgh. We will be promoting VIBES at other events in April and May such as
a Quality Scotland event, Green Business Fife Energy Game Changer event, and
Dumfries and Galloway Business Exhibition. SEPA has also promoted VIBES digitally
through social media.

The 2016 categories are: Best Innovation (2016 themed award); Management (+250
employees and <250 employees); Best Environmental Product or Service; Transport;
Circular Economy; Green Teams; and Best Micro Business. We also have a special
charity award in collaboration with Water Aid.

The final judging panel is composed of Bob Downes (SEPA Chair), Lady Susan Rice
(Chair of Scottish Water) and Lorne Crerar (Highlands and Islands Enterprise Chair).

The award ceremony will take place on 8 November in Glasgow.

It is also notable here that we have seven UK entries from VIBES winners for the
European Business Awards for the Environment. This is a significant achievement as
there are only 11 places for UK entries, and VIBES was competing against 13 other
schemes for places.

3.1.2 Green Growth Action Plan
Terry A’Hearn will be representing SEPA on the Green Growth Programme Board,
replacing former SEPA Chair, David Sigsworth. An initial meeting with Gordon Grant,
Chair of the Programme Board, took place on 7 April to discuss the future of the
group following an interim review conducted in recent months.

The review recognised that, since the creation of the Green Growth Steering Group in
March 2013, the landscape has changed significantly, with a number of policy
developments, including the revised Government Economic Strategy and the Circular
Economy Strategy for Scotland, and other groups delivering low carbon projects such
as through the Low Carbon Infrastructure Transition Programme, new Innovation
Centres, and the Scottish Institute for Remanufacture.

4
Edinburgh, Fife, Inverness, Cumbernauld, Aberdeen and Duns
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The review highlighted an opportunity for the group to move away from practical
project delivery and instead focus at a strategic level, facilitating greater cross-
industry sector working.

SEPA’s Advice and Engagement Unit, Strategic Partnerships, has been working with
Scottish Enterprise to develop a short proposal on the future of the group. A summary
paper is also being prepared for the Scottish Energy Advisory Board (SEAB),
highlighting the achievements of the Green Growth Action Plan over its agreed two
year lifespan; this is expected to be presented to SEAB at a meeting in the autumn.

3.1.3 Horizon scanning and foresight capabilities and ShARE project
SEPA has been working with Scottish Enterprise and the Scottish Government to
strengthen Scotland’s horizon scanning and foresight capabilities. We have well
developed expertise and processes in this area and, working with partners, we are
exploring how we can improve the capacity for enhancing Scotland-wide foresight
thinking. This work is ongoing and an early outcome has been the establishment of
themed cross-agency workshops sharing evidence about future innovations across
different sectors. The first workshop will be hosted by SEPA in June on advanced
biotech innovations, supported by evidence from a ShARE project to identify
knowledge gaps in our understanding of this sector, also engaging an international
expert on the interactions between regulation/governance and innovation in life
sciences.

The ShARE Project on the contribution of EPAs to delivering sustainable economic
growth is being run by SEPA and the University of Stirling’s Centre for Sustainable
Practice and Living in conjunction with the four other UK and Ireland EPAs. It aims to
identify and share best practice in how our work as EPAs supports innovation in
sustainable economic growth and explore ways to do more. Terry A’Hearn was
interviewed as part of the project and a joint agency workshop was held in March
where experts from across the EPAs and from enterprise agencies discussed
experiences and ideas. The work will report in late April.

3.1.4 National Centre for Resilience
The National Centre for Resilience (NCR) in Dumfries was launched on 21 March by
Dr Aileen McLeod, Minister for Environment, Climate Change and Land Reform. The
Centre will focus on building our resilience to natural hazards. It will provide a unique
environment for resilience partners to bring together their expertise and continue
building Scotland’s resilience capabilities as well as enhancing the way we prepare
and deal with emergency situations in Scotland.

SEPA has been involved in the collaboration from the very outset and we have
considerable relevant experience and skills to offer to this partnership, given our flood
forecasting and warning, airborne hazard and other emergency response roles.

SEPA is represented on the NCR Board and also on the NCR Natural Hazards
Working Group.

3.1.5 Flooding advice - Citizens Advice Scotland
SEPA will fund Citizens Advice Scotland to design and deliver a three year flooding
advice and engagement training programme for all Citizen Advice Bureaux advisers
across its network. The main objective is to help people reduce the impact of flooding
on their lives.
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Flooding advice and support will be provided through trained 'ambassadors' in a local
network, improving understanding of, access to and use of SEPA flood
warning/mapping products and services. Better advice will also be delivered by
working more effectively with other organisations who provide support services
related to flooding, especially those extending to people who may be more
vulnerable, or hard to reach.

The principal outcomes will be: better supported communities with an improved
understanding of flood risk and what can be done to reduce it; access to local advice
on SEPA and other flooding products and services within an existing, tried and
trusted network of 61 bureaux members and 83 main offices, each with public facing
advisors, within 30 local authorities; and increased likelihood of individual action on
reducing flood risk.

3.1.6 Flooding advice - Neighbourhood Watch Scotland
SEPA’s engagement with Neighbourhood Watch Scotland (NWS) has been extended
to support two community engagement and information initiatives. Floodline service
and flooding advice information will be featured prominently in Scotland’s re-issued
Scotland’s Community Safety Booklet (x8000). NWS will also help SEPA with local
engagement in Flood Warning Areas, especially new ones for 2016-17 (Loch
Lomond, Garnock, Cree and Esk) by working with NWS groups in these areas to
promote community understanding and uptake of the free Floodline service.

3.1.7 Engagement with Research – Heriot Watt University
SEPA’s Flood Unit is supporting Heriot Watt University research on Water Resilient
Cities. An application for a fellowship by Dr Lindsay Beevers aims to quantify the
future risk to urban populations from hydro-hazards as a result of changing climates
and understand the vulnerability profile of newly exposed populations in order to build
urban resilience.

The five-year project has been approved for funding and we will engage further with
Dr Beevers. The project aligns well with SEPA’s need to consider and communicate
the role of climate change in affecting future flood hazard and risk. It encompasses
understanding gaps in our knowledge and how new information on the impact on the
hazard and future receptors (i.e. people and business patterns) could inform an
improved understanding of the risk.

3.1.8 Engagement with Research – Aberdeen University
We are working in partnership with Aberdeen University School of Geosciences to
develop our understanding of debris build up and scouring processes around Aboyne
Bridge (Deeside). This will use crowd source photographic imagery and post flood
survey information (ground based and UAV5) obtained during and immediately after
Storm Frank. The project website is available here.

3.1.9 Food Standards Scotland (FSS)
On 24 February, SEPA’s Agency Management Team (AMT) met with the executive
team from FSS in Aberdeen. A few bilateral meetings have taken place with FSS
since this public sector body was established by the Food (Scotland) Act
2015. However, this was the first time the two executive teams had got together. We
shared our strategic aims and talked about where we might partner in the future,
including in our scientific and regulatory work.

5
Unmanned Aerial Vehicle (UAV)

http://www.abdn.ac.uk/geosciences/departments/geology/deeflood-1132.php
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3.2 UK Engagement

3.2.1 UK Climate Projections (UKCP18)
Following the historic Paris Agreement on Climate Change last December, it was
announced by DEFRA6 in January that the UK Climate Projections will have a major
upgrade to make sure decision-makers have the most up-to-date information on the
future of our climate. SEPA is represented on the Government User Group by Mark
McLaughlin, Principal Flood Risk Scientist, who attended the first meeting in March.
The UKCP18 project will build on the current set of projections (UKCP09), which
provide crucial information about how we can expect our climate to change over
future decades. These tools help decision-makers assess the full range of risks from
the changing climate and advise how we can adapt.

The UK climate change projections projects form the basis of climate information to
support a range of SEPA duties, in particular, flood risk management. SEPA
produced flood maps and Flood Risk Management Strategies that take cognisance of
the outputs of the 2009 project (UKCP09). UKCP18 will now take into account
additional information available in the decade since that project, improvements in
computing power and model confidence, and the development of climate services.

Further meetings of the User Group are planned prior to model runs starting in
October. The project is due to be delivered by March 2018.

3.2.2 SECURE Network
The SECURE Network (Statistics of Environmental Change, Resources and
Ecosystems) brings together environmental and statistical scientists from across the
UK to provide fresh intelligence and new insights into environmental change and
society’s management of this change. SEPA attended a SECURE workshop at
Glasgow University in February to explore priorities and opportunities for research on
environmental quality, human exposure and deprivation. The proceedings from the
workshop (including SEPA’s talk) are available on the SECURE website.

Research priorities being pursued include a call for Improving Health with
Environmental Data which coincides with the launch of the MEDMI (Medical and
Environmental Data Mash-up Infrastructure project.

On a related note, SEPA attended a SECURE workshop at Edinburgh University in
March to explore the use of low-cost sensor technologies for monitoring air
pollution and associated health effects. Further information is available on the
SECURE website.

3.2.3 NetRegs updates
Further to the update provided to the Board in February, NetRegs a website managed
by SEPA which provides environmental guidance for businesses in Northern Ireland
and Scotland, has now moved the majority of its content (c.750 topics), to the new
content management system.

Ten visits to universities were completed delivering a presentation on SEPA, NetRegs
and VIBES to students from a number of different courses, including Environmental
Law, Renewable Energy, Environmental Entrepreneurs, and Environmental
Management. The majority of classes were post graduates, but some large groups of
undergraduates were involved too. We received good feedback from the students
and have been asked to return next academic session.

6
Department of Environment, Food and Rural Affairs (DEFRA)

http://www.gla.ac.uk/research/az/secure/
http://www.nerc.ac.uk/innovation/activities/environmentaldata/health-call/
http://www.nerc.ac.uk/innovation/activities/environmentaldata/health-call/
http://www.data-mashup.org.uk/
http://www.data-mashup.org.uk/
http://www.gla.ac.uk/research/az/secure/
http://www.netregs.org.uk/
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The survey of environmental awareness among SMEs7 in Scotland and Northern
Ireland has been completed, with some interesting results. The percentage of SMEs
that have heard of NetRegs has more than doubled since the 2009 survey, and the
number who can name a piece of environmental legislation has made a similar
increase. The reports will be published on the NetRegs website.

NetRegs is also taking the lead on updating the following UK-wide good practice
guidelines (PPGs8): PPG2 on above ground oil storage tanks; PPG4 on treatment
and disposal of sewage where no foul sewer is available; and PPG5 on works and
maintenance in or near water.

The mobile app has been populated with checklists for the construction sector, and
has now been sent for approval to the app stores.

NetRegs has recorded the highest ever number of hits on the website during
February with over 29,000 visitors using the site. This represents more than double
the number from February 2013.

Other statistics (up to 21 March) include 5,767 subscribers to NetRegs E-update
email, 1,709 subscribers to the E-learning tools, 1,766 completed E-Learning
courses, 6,818 views of video clips, 1,530 self-assessments registrations, and 3,442
sections completed.

3.3 International engagement

3.3.1 Scotland’s Environment Web (LIFE) Project
Scotland’s Environment Web (LIFE) Project has been selected as one of the 24 Best
LIFE Environment projects out of the 113 that were completed in 2015.

LIFE is the EU’s financial instrument supporting environmental, nature conservation
and climate action projects throughout the EU. Five of the 24 Best projects will be
awarded the “Best of the Best” at an awards ceremony in Brussels on 31 May during
the European Commission’s Green Week.

3.3.2 Environmental Technology Verification (ETV)
An Edinburgh-based SME has become the first UK company to have its product's
performance claims verified under the European Commission ETV Pilot Programme.
Greengage Lighting Ltd, branded as 'AgriLamp', has achieved verification of the
performance claims of its energy efficient AgriLamp Induction System (ALIS) lighting
product. The verification, which is also the first energy verification under ETV, was
completed by the UK's National Measurement Institute, the National Physical
Laboratory (NPL).

AgriLamp's Light Emitting Diode (LED) product is designed to provide consistent
lighting conditions, in a spectral band that meets the requirements of Directive
2007/43/EC, which lays down minimum rules for the protection of chickens kept for
meat production. Evidence suggests that this leads to calmer flocks and lower
mortality rates, as well as reducing floor eggs. The product reduces energy
consumption by up to 90% and is a clip-on system, so it is flexible and easily tailored
to different set-ups.

Lindsey Green from SEPA’s Advice and Engagement Unit is a member of the EU
Commission ETV Pilot Programme Steering Group.

7
Small and medium-sized enterprises (SMEs)

8
Pollution Prevention Guidance (PPG)

http://ec.europa.eu/environment/life/bestprojects/bestenv2015/
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3.3.3 International visitors - Albania
In February, SEPA provided a short presentation to a delegation from the Albanian
Regulatory Authority of the Water Supply and Waste Water Disposal and Treatment
Sector. They were visiting Scotland under the Hydro Nation initiative to learn about
the regulatory framework for Scottish Water. We provided them with information
about the environmental regulation of the water industry in Scotland.

4. SEPA Business

4.1 Regulatory reform - SEPA’s new charging scheme launched
The Environmental Regulation (Scotland) Charging Scheme 2016 came into effect on
1 April. The legal scheme, guidance and FAQs on the new scheme are available on
the Charging pages of our website.

This new scheme has replaced five previous schemes with a single fairer and more
risk-based scheme, delivering greater transparency and consistency. These changes
stem from our effort to improve environmental regulation. The following five schemes
have been replaced:

 waste management;
 waste exemptions;
 pollution prevention and control;
 the holding/disposal of radioactive substances (Band B and C);
 water activities including abstraction, discharge, impoundment and

engineering.

Information about development of the new scheme is available here.

As indicated in our new Annual Operating Plan, the charging scheme income forecast
for 2016-17 is £39.8million.

4.2 Performance and Quality Management

4.2.1 Annual Operating Plan
In March, the Minister for Environment, Climate Change and Land Reform, Dr Aileen
McLeod, approved for publication our Annual Operating Plan (AOP) for 2016-17.
This AOP is now available on our website.

4.2.2 SEPA’s Greenhouse Gas Emissions
Preliminary data are indicating very significant reductions in SEPA’s greenhouse gas
(GHG) emissions for the year. Energy use is down by over 10% across our estate
and emissions from travel have reduced by more than 5%, capitalising on five
continuous years of reductions. It is estimated that our total GHG emissions will be
down by more than 10% for the year as a result and will take us almost halfway to our
stretching 42% emissions reduction ambition that the Board reasserted last year. This
performance is very impressive and is the combined result of a number of initiatives
that we have been pursuing over recent years, including: estate rationalisation;
optimising energy use in our biggest buildings; implementing smaller scale projects
through our Carbon Management Plan; and increasing the availability and use of
videoconferencing and intercall as an alternative to travelling.

Further details and final validated data will be available to the Board as part of its
consideration of the Annual Report later this year. I would like to pass on my thanks
to all staff for their combined efforts to help make this impressive reduction possible.

4.2.3 Compliments
Between 21 January and 21 March, 18 compliments have been recorded, 12 from
external and six from internal sources.

http://www.sepa.org.uk/regulations/authorisations-and-permits/charging-schemes/charging-schemes-and-summary-charging-booklets/
http://www.sepa.org.uk/regulations/authorisations-and-permits/charging-schemes/charging-scheme-development/
http://www.sepa.org.uk/media/219043/annual-operating-plan-2016-17.pdf
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Examples from external sources focussed on educational events SEPA has
supported or hosted. Numerous compliments were received from University students
for our NetRegs presentations, as reported above in 3.2.3. Another was thanks
received for participation in an India-UK Water Security Exchange Initiative in London
and Wallingford.

We also received thanks for very prompt service by our Registry teams who turned
around requests for licence information incredibly quickly.

One example of compliments from internal sources highlighted the sometimes difficult
busy periods that staff have to manage through. The manager of the SEPA Contact
Centre (SCC) thanked her team for taking on more work at a time of reduced staffing
levels over many months, whilst also making good suggestions on how the service
could be made more efficient and effective for the business and for the customer.

4.2.4 Freedom of Information
SEPA logged 36 Access to Information Requests in February and a further 30
requests during March.

The chart below shows the number of requests logged by SEPA in the last 12 months
under the Freedom of Information (Scotland) Act 2002 (FOISA). It also includes data
on the number of Formal Reviews, appeals to the Office of the Scottish Information
Commissioner (OSIC), and numbers relating to the Data Protection Act (DPA).

The majority of Access to Information requests received by SEPA relate to
environmental matters and are handled under the Environmental Information
(Scotland) Regulations 2004 (EIR), also shown in the chart above..

Further to the February Board report, OSIC has issued a Decision Notice following
their investigation of the appeal relating to data underpinning the SEPA Flood Map.
The outcome of the decision is described on the website as follows:

“Intellectual property rights under the EIRs considered for the first time
The Scottish Information Commissioner issued the first ever decision
focusing on the intellectual property exception in the EIRs (Decision
049/2016). SEPA was concerned that disclosing the information would cause
substantial prejudice to the intellectual property rights of third parties - in this
case, rights in a database. The decision looks in detail at the tests which need
to be passed before the exception can be applied. In this case OSIC found
that the authority was entitled to withhold the information.”

http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2016/201402835.aspx
http://www.itspublicknowledge.info/ApplicationsandDecisions/Decisions/2016/201402835.aspx
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A second Decision Notice was issued in relation to one of two interlinked requests
relating to the sewerage arrangements at a specified locality.

Mrs E and the Scottish Environment Protection Agency (SEPA)
Mrs E asked for information about the options for sewerage arrangements at a
named property. She was given some information, but some parts of a
telephone note were withheld. During our investigation, more information from
the telephone note was disclosed. We accepted that the information could be
withheld, but found that SEPA initially failed to provide Mrs E with all the
information she was entitled to.

Investigations continue in relation to the second interlinked appeal. A final submission
for this appeal will be sent to the investigating officer shortly.

4.2.5 Customer service complaints
The chart below shows the number of formal Stage 2 Investigations logged under
SEPA’s Complaints Handling Procedure in the last 12 months. It also includes data
on the number of Stage 3 appeals to the Scottish Public Services Ombudsman
(SPSO). The SPSO can determine that they will not investigate an appeal and will
then notify SEPA and the complainant.

SEPA received notification from the SPSO on 16 March that a complaint referred to
them last January related to the two interlinked Access to Information appeals in 4.2.4
above would not be taken forward to formal investigation.

4.3 Organisational Development (OD)
The People Strategy was considered by the Board at its March Strategy meeting and
work is continuing on its development for future approval. This will be done with input
from the agreed “Board buddies”, Martin Hill and Jackie Hyland. We are also
enhancing our cross organisational management group to include wider business
input to help us embed and implement our people priorities across SEPA.

Our training prospectus for 2016-17 has been launched, augmented with a range of
new Professional skills courses. Training for our managers to support our new
approach to Performance Development is now underway.
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We have developed shared working with one or our RAFE9 partners, Loch Lomond
and Trossachs National Park, to provide Health and Safety advice and support
across our two organisations over the next year.

The pay award for 2015-16 was implemented by management in March with all
backpay due to staff paid in the March payroll.

As the Board is aware, SEPA launched a Voluntary Severance (VS) scheme on 9
February. Applications were considered by AMT against the scheme criteria and
offers made to staff during March. The majority of staff who accepted VS left SEPA
on 31 March, with posts being deleted to generate a permanent saving.

4.4 Estate
The move to Strathearn House in Perth was completed on schedule. The empty
office in Whitefriars Crescent was handed back prior to the lease end.

The Newton Stewart office move has also completed; SEPA is now sharing with
Scottish Natural Heritage in their office. A significant amount of the furniture in the
newly refurbished office in Newton Stewart was re-used from the SEPA Whitefriars
office.

The design of the Edinburgh office move to Silvan House is underway with staff
involvement, programme of works and tender preparations; the move is expected to
take place in October 2016.

As indicated in 4.2.2 above, energy use is down across our estate. Waste figures are
also showing reductions as a result of initiatives and changes in staff behaviour. The
process is ongoing and expectations are that the savings will continue.

4.5 Press overview
In March our Communications focussed on British Science Week which ran from 11-
20 March. To celebrate, we shared a number of articles on social media, exploring
topics of interest and re-introducing some of the staff members we have working in
different science disciplines, sharing articles about some of the work we do. We also
launched trailers for our activities at the Edinburgh International Science Festival
during April where we sponsored a number of events at the National Museum of
Scotland including on 5 April The Road to Paris event about the important resolutions
arising from the UN climate change talks in Paris; and on 9 and 10 April visitors had
an opportunity to try their hand at being an Environmental Detective in a series of fun,
hands-on experiments.

You can see everything we have sent out on Twitter and Facebook. Please also visit
our website to view our publications on our on-line library, and articles published in
SEPA View. Links are also provided in this report to press releases where
appropriate.

It was mentioned in the February report that a six-monthly update with statistics on
media coverage, including social media, would be provided in the next Board report in
April. That has not been possible, but the following provides an overview of activity
since the February Board meeting.

The Communications team continue to be engaged in activities across the business
including contributions to the new charging scheme, waste tyre regulations and
chairing the Clean Air For Scotland Communications Group. A research project was
also completed that analysed our customer’s use of the SEPA website. Research
showed that the user journey has improved with the re-launch of the website. The

9
Rural Affairs, Food and Environment (RAFE)

http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=b4e1f0a6da&e=61f412bd98
http://sepa.us2.list-manage.com/track/click?u=b0ad598a730185cb429741911&id=d85114e1e5&e=61f412bd98
https://twitter.com/ScottishEPA
https://www.facebook.com/ScottishEnvironmentProtectionAgency/
http://www.sepa.org.uk/library/
http://www.sepaview.com/
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team will be taking forward recommendations for further improvements across 2016-
17. A new Gaelic logo has been developed and a communications plan to support its
implementation is in place.

5. Action

The Board is asked to note this report. Updates will be provided at the meeting.

Terry A’Hearn, Chief Executive,
13 April 2016


