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SCOTTISH ENVIRONMENT PROTECTION AGENCY

BOARD MEETING

The one hundred and forty-first meeting of the Agency Board will take place at 1.00pm on
Tuesday 23 February 2016 in the Board Room, Angus Smith Building, Eurocentral, Lanarkshire

Present:

Terry A’Hearn Jackie Hyland
Richard Dixon Nick Martin
Bob Downes (Chair) Trisha McAuley
Michelle Francis Bill McKelvey
Martin Hill Lesley Sawers

In Attendance:

Donna Brodie Corporate Officer
Rosaleen Burke Deputy Head of Finance (agenda item 16)
Hannah Feltham Observer
Jo Green Head of Change (agenda item 18)
Carol Johnston Head of Employee Development and Safety (agenda item 8.4)
Fiona Martin Chief Officer, Resources
Calum MacDonald Executive Director
Stuart McGregor Chief Officer, Finance
Mr Murray Member of the Public
David Pirie Executive Director
Allan Reid Clerk to the Board
Olivia Taylor Graduate Intern
Mark Wells Head of Strategic Communications

1 Chairman’s opening remarks

The Chairman welcomed a member of the public, Mr Murray, to the meeting. He invited
Mr Murray to provide an update on the progress made since his previous attendance at
the Agency Board in November 2015 in respect of the Aberdeen West Peripheral route.
Mr Murray reported that SEPA had made good progress in addressing some of the
issues raised previously and drew the Board’s attention to a meeting and site visit held in
November 2015 with SEPA representatives, the verification of issues and concerns and
enforcement action taken. He advised that whilst the result of the action taken by SEPA
was distinctly positive, it was perceived that the speed of response was slow and that
SEPA was reluctant to use its powers. He also indicated that the recent weather had
highlighted the inadequacy of some of the arrangements for the project and that, as a
result of water supplies issues, a list of land owners was currently being pulled together.
In closing, he expressed the view that the project was being built at the expense of the
environment and people.

In response, the Chairman thanked Mr Murray for the update and welcomed the news
that SEPA staff had been helpful and that the action taken had made a positive
difference. He recognised the concerns raised in respect of speed of response and the
experience overall and confirmed that the Regulatory Strategy would take this into
consideration.

The Chairman welcomed Martin Hill to the first official Board meeting and advised that
Jean Fyfe, the Board Shadow, was unable to attend due to a recent fall. He also
welcomed Hannah Feltham as an observer to the meeting as part of her SEPA



2

shadowing experience.

He expressed his sorrow in respect of Trisha McAuley leaving the Board and thanked her
for the significant contribution to the Agency Board, the Audit Committee and SEPA
during her tenure. In response, Trisha McAuley praised the Agency Board, Executive
Team and the Agency and expressed her thanks for the enjoyable experience.

2 Apologies for absence

Apologies for absence were received from Keith Nicholson.

3 Order of Business

The order of business was confirmed as advertised on the agenda. The Gaelic
Language Plan was identified as a matter for discussion under Any Other Business.

4 Declarations of interest

There were no declarations of the interest raised.

5 Approval of minutes of meeting of 24 November 2015

The minutes of the meeting held on 24 November 2015 were approved as an accurate
record of that meeting.

6 Matters arising

Fiona Martin advised that feedback from the Leadership Talent event (item 7) had
recently been considered by the Agency Management Team and that action being taken
will be reported to the Board in due course.

Calum MacDonald indicated that a fuller briefing concerning nuclear power stations
would be provided within one week (item 8.1).

Allan Reid confirmed that an update on SWAN (item 8.1) was currently being prepared
and would be circulated in due course.

The Chief Executive reminded Board Members of the new sub targets agreed and
advised that the draft Annual Operating Plan reflected both the overall target and sub
targets (item 8.3).

Allan Reid confirmed that the Board Engagement calendar (item 11.2) had been
circulated and will continue to be issued on a monthly basis.

Calum MacDonald reported that amendments had been made to the Enforcement
Report, following the feedback received from Board Members, and that the report had
been published subsequently (item 16).

7 Chairman’s Report – verbal update

The Chairman provided a verbal update and welcomed feedback on this format. He
highlighted his time spent with staff involved in the recent flooding activity and
commended the organisational team-working, structure, , goodwill and enthusiasm
during the challenging period to time. He encouraged other board members to engage
with members of staff involved in this work.

He also emphasised the importance of partnership and interaction with regulated
business and his desire to increase the pace of adopting and implementing technology
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across the Agency. He highlighted the role of the Board in terms of adding value to the
Executive Team, engaging externally, providing constructive challenge and developing
board buddying further.

He drew the Board’s attention to his meeting with the National Farmers Union Scotland
(NFUS) and his attendance at the VIBES Celebration Event.

He confirmed that a submission has been made to the Minister in respect of the Deputy
Chair position and that a response was currently awaited

The Board noted the report.

8 Management Report

8.1 Chief Executive’s Report (SEPA 04/16)

The Chief Executive introduced his report and highlighted some key areas including
flooding, change proposals and staff consultation. He took the opportunity to thank and
praise staff involved in the recent flood activity and advised that the staff consultation for
change will close on 31 March 2016. He also advised that initial feedback from staff had
been positive and that some additional workshops will be held to consider structural
issues raised; prior to final AMT decision and implementation in April.

The Board welcomed the initiative of working with the elderly (item 3.1.5) to prepare for
flooding and sought clarification on plans to develop this in other geographical areas. In
response, David Pirie confirmed that the intention is to undertake the initiative nationally
on a phased basis.

The Board also welcomed the Employer Supported Volunteering (ESV) Scheme (item
4.3.5) and expressed the importance of extracting maximum benefit from both the
volunteering opportunities and communications. It was noted that opportunities and
benefits could be promoted in the annual Sustainability Report.

The Board congratulated Allan Reid on his appointment as an independent external
member of the Environmental Protection Agency (EPA) Ireland Internal Audit Committee
(IAC) (item 3.3.5) and recognised the high regard for which SEPA staff are held
externally.

The Board applauded the launch of the ‘What’s in my Area’ map and dashboard (3.1.10)
and was informed that from a total of 113 LIFE projects; SEWeb has been chosen as one
of the 24 Best LIFE Environment Projects. The Board also complimented the NETREGS
website (item 3.2.1).

Calum MacDonald informed the Board of a recent court case and advised that, an Alloa
based recycling firm, Oran Environmental Solutions (OES) Ltd, has been handed a
confiscation order of £345k under the Proceeds of Crime Act and a £12k fine for
breaching licence conditions. He advised that SEPA had received a substantive number
of complaints about the operation of this site and that enforcement action had been
undertaken with a report submitted to the Procurator Fiscal and the company being found
guilty in February 2015. It was noted that this was a significant sum and that the case
and outcome had attracted significant interest from the waste industry.
The Board noted the report.

8.2 Quarter 3 Financial Monitoring report (SEPA 01/16)

Stuart McGregor provided a brief overview of the report and drew the Board’s attention to
some specifics including voluntary severance, turnover, trading accounts and capital
spend. He advised that the Perth office move would be completed w/b 29 February 2016
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and that the risk relating to turnover had been closed.

The Board noted the report.

8.3 Quarter 3 Performance report (SEPA 02/16)

David Pirie introduced the report and advised that seven targets had been achieved in
full with four achieved since Quarter 2 – flood risk management strategies, Solway flood
warning scheme, environmental monitoring plan and statutory monitoring requirements.

He reported that 21 targets were currently ‘green’ and drew the Boards attention to the 2
targets on ‘amber’ in respect of non-compliance and the water environment.

The Board congratulated the staff involved in the flood risk management strategies and
sought further clarification of details behind the status of the Water Environment
performance measure.

The Board noted the report.

8.4 Quarter 3 Health and Safety report (SEPA 02/16)

Fiona Martin introduced the report and invited Carol Johnston to provide specific
highlights. Carol Johnston reported on the inclusion of specialist training in the report
and the initial feedback received around health and safety from the People Survey.

The Board sought further clarification of actions, timelines and costs for addressing
temperature control issues in the Angus Smith Building. In response, the Board was
advised that a number of options have been tested and engagement was ongoing to
determine permanent solutions.

The Board also discussed the positive results of the People Survey and questioned the
provision of training and the specific result in respect of question 5: health and safety
being taken seriously by SEPA overall. It was noted that this may be due to the other
questions reflecting personal contribution rather than organisational input and the results
reported reflected positive responses (excluding neutral or negative figures). It was
agreed that further analysis would be undertaken and reported to the Board.

Action: Fiona Martin (Carol Johnston)

In response to a question, Fiona Martin provided an update on the National Health and
Safety Committee including the current organisational position with the trade union and
an agreement of a way forward. It was agreed that, given the importance of health and
safety for staff, further consideration should be given to ensuring continuity.

The Board noted the report.

9 Annual Review of Official Documents and Procedures Approved by the Board
(SEPA 08/160

The Clerk to the Board introduced the report and drew the Board’s attention to the Notice
to amend the Standing Orders and the proposals for reviewing other key documents. He
advised that the proposed amendments to the Standing Orders were minor and that
revised documents would be submitted to the Board in April.

The Board noted the report and agreed the proposals.

10 Audit Committee Membership (SEPA 09/16)

The Clerk to the Board reminded Board Members of the need to review the Committee
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membership following the end of tenure for Bob Downes, as Chair of the Committee. He
advised that expressions of interest had been sought at the Agency Board meeting in
September 2015 and that the proposed revised membership reflected the expressions
received and consideration by the Agency Board Chairman.

The Board approved the membership of the Audit Committee.

11 Board Work Programme

11.1 Report on Board Seminar 23 February 2016
The Clerk to the Board confirmed that the Board, in a session that morning, had received
presentations covering Waste Strategy and Strategic Partnerships and. He reported that
the Waste Strategy presentation covered a range of topics including SEPA’s
responsibilities for waste and resources, circular economy, regulation and innovation,
export of waste and landfills. It was noted that Michelle Francis will provide board
buddying support, in the short term, with a particular focus on procurement.

With regard to Strategic Partnerships, he advised that the presentation highlighted early
thinking on the Framework. The Board noted that initial stakeholder mapping will be
undertaken and that further development of the framework (including operation, focus
and prioritisation) will align with wider organisational structure changes, including sector
management. It was also noted that Lesley Sawers offered her support in developing
the framework further.

11.2 Board Member Engagement Activity

Jackie Hyland reported on her attendance at both the National Farmers Union Scotland’s
Annual Dinner held on 11 February 2016 and the multi-agency Health and Wellbeing
event held in December 2015.

Lesley Sawers highlighted that she would be Chairing the Local Environmental Quality
Conference (15 March 2016) and that she would be writing the executive summary for
Scotland Lights Up Malawi (SLUM).

The Board noted the forthcoming commitments including:

 Scottish Environment LINK Evening Reception Celebrating Species Champions
(24 February 2016)

 Joint SEPA/SRUC Conference (1 March 2016)
 Mackay and Hannah Public Sector Effective Governance: Leadership, raising

standards and managing risk (15 March 2016)

12 Board Committee Reports

Audit Committee – draft minute of the meeting held on 15 December 2015
Bob Downes, as former Chair of the Audit Committee, presented the draft minutes of the
meeting held on 15 December 2015 and highlighted the substantive audits that were
reported relating to External Communications, Strategic Partnerships, Performance
Management and Demonstrating SEPA’s Impact. Given the nature and the findings of
the audits, he emphasised the importance of understanding the cross over between the
Committee and the Agency Board and their respective roles.

In response, the Board was advised of the development, by the Agency Management
Team in liaison with Scott Moncrieff, of a single action plan that will be submitted to the
Audit Committee in March 2016. It was also reported that the Communications Strategy
will be further developed and submitted to the Board in due course.
The Board noted the report.
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13 Action Note

The Clerk to the Board provided an update on the completed and outstanding actions
and provided proposed dates for completion.

The Board discussed the provision of a weather factsheet (action 406) and agreed that
additional discussions would be held to further define the specification requirements of
the sheet.

Action: Chairman, Michelle Francis and David Pirie

The Board noted the action note.

14 Any Other Business

Gaelic Language Plan: Allan Reid tabled SEPA’s Gaelic Language Plan and drew the
Board’s attention to the specific actions set out and the revised SEPA signage. The
Board highlighted the potential risk of scope creep and resultant costs in rolling out the
plan before formally noting the Plan.

Board Seminar/Discussion: The Board agreed that a seminar session/discussion should
be held in respect of ‘SEPA preparation for large projects’ and asked that this be
included in the schedule of meetings for the Board.

Action: Clerk to the Board

15 Date and time of next meeting

The next meeting will be held on 26 April 2016 at 1.00pm. It was noted that the meeting
will be held in Aberdeen.

The following items were considered by the Board members and Officers in private session

16 Draft Annual Budget (SEPA 07/16)

The Board approved the Annual Budget for 2016/17 and the level of Capital
Expenditure for 2016/17.

17 Annual Operating Plan 2016-17 (SEPA 05/16)

The Board approved the report.

18 Regulatory Strategy (SEPA 06/16)

The Board approved the Regulatory Strategy for discussion with stakeholders.

19 Voluntary Severance SEPA – verbal update


